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Context 

Small company = 

Simple process 

Small site, 

Small team, 

… 

No space to waste time ! 



Coaching objectives 

How to build an EMS easy to handle, robust on 
delivery and cost effective ? 

How to demystify EMS for SME’s ? 

How to ensure the future of the EMS in an SME ? 

How to decrease the time to be spend for 
checking and auditing phases ? 



Ecomapping® and EMASeasy™ 

Visual 

Light in documents 

Staff involvement 

Company’s organisation 

Take into account what exists 



Some observations 

Problems ? 
80 % = specific location ! 

50 % = bad habits ! 

We remember 
10% of what we read, 
20% of what we hear, 
30% of what we see, 
90% of what we do.... 



Coaching structure 

Tools preparation 
1/2 day 

+ 
Use in the real life, 1 à 

2 days 

  6 meetings 



7 golden rules 

1.  Make them talk 

2.  Work in team and involve 

3.  Have fun 

4.  Keep it simple 

5.  Be visual 

6.  Be hands on and focused 

7.  Share responsabilities 



Make them talk 

How do you feel about 
the environment in your 
company ? 



Work in team and involve 

Initial analysis 

Good pratices 

A boat needs a captain 
and a crew… 



Have fun 

Cool adult learning 



Be hands on and focused 

Pratices 

Equipments 

1.  Centraliste : buy retention 
tnaks for maintenance 
storage, dec. 08 

2.  Chef Expl. : study a new 
water treatment system, 
fev. 09 



Share responsabilities 

State of equipments, maintain the site… 

weekly 

Mesurements, records, documents… 

monthly, quarterly 

Legal requirements and control 

Permanent 

EMS analysis 

quarterly 

Production worker 

Administrative assistant 

Commercial 

Director 
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Writing vs Visual 



Keep it simple 



Results 

EMS… 
in heads                                  not in folders 



Time spent for external audit 

Experienc of 9 external audits 

Documentary audit = 4 hours 

Site audit and interviews = 4 hours 
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