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Summary  
This workshop is part of a project to strengthen the representation of biodiversity in natural capital 

assessments, particularly those guided by the Natural Capital Protocol. 

 

This was the first workshop in a series of workshops. It was hosted and supported by the EU Business 

@ Biodiversity Platform on 19 September at DG Environment. Participants had the opportunity to 

share opinions, learn from each other and shape the output of the biodiversity supplement to the 

Natural Capital Protocol.   

 

The workshop was used to identify a number of needs from different stakeholders for additional 

support on biodiversity, specifically how it is considered as part of natural capital assessments. The 

participants articulated particular asks and the format they would find most useful to enable them to 

assess biodiversity as part of their operations and activities. We are grateful to all the insightful 

inputs and participation at this first workshop as part of this project. 
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strength comes from this diversity, and from a shared belief that we can achieve 

more together than we can alone.     

 

 

Cambridge Conservation Initiative (CCI) 
The Cambridge Conservation Initiative (CCI) is a collaboration between nine 
leading biodiversity conservation organisations based in and around the city of 
Cambridge, and the University of Cambridge. By catalysing strategic partnerships 
between leaders in research, education, policy and practice CCI aims to 
transform the global understanding and conservation of biodiversity and, 
through this, secure a sustainable future for biodiversity and society 
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BirdLife International is the world’s largest Partnership of national non-
governmental nature conservation organisations. BirdLife strives to conserve 
birds, their habitats and global biodiversity, working with people towards 
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capital and ecosystem services focuses on demonstrating nature’s values for 
people across our conservation programmes and business partnerships.  
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Fauna & Flora International acts to conserve threatened species and ecosystems 
worldwide, delivering global and regional programmes of conservation and 
community projects. 
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and with our Birdlife Partners across the world, saving species from extinction, 
protecting special places for wildlife, and motivating people to add their voice to 
ours.  
 

 

UN Environment World Conservation Monitoring Centre (UNEP-WCMC) 
UNEP-WCMC is the specialist biodiversity assessment arm of United Nations 
Environment, the world’s foremost intergovernmental environmental 
organisation. The Centre delivers scientific analyses to the United Nations, multi-
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companies to use in the development and implementation of their policies and 
decisions. 
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Interdisciplinary Research Centre at the University of Cambridge, working across 
all six Schools. UCCRI promotes interdisciplinary research and learning by 
bringing the natural sciences and technology into intellectual dialogue with the 
arts, humanities and social sciences.  
 

 

The University of Cambridge Institute for Sustainability Leadership (CISL)  
The University of Cambridge Institute for Sustainability Leadership empowers 
business and policy leaders to make the necessary adjustments to their 
organisations, industries and economic systems in light of this challenge. By 
bringing together multidisciplinary researchers with influential business and 
policy practitioners across the globe, we foster an exchange of ideas across 
traditional boundaries to generate new solutions-oriented thinking. 
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1 Introduction  
Biodiversity is often overlooked in natural capital assessments, despite the fact that biodiversity is a 

core component of natural capital thinking.  It underpins the living component of natural capital, the 

interactions of which provide many of the benefits that flow from natural capital upon which 

business and society depend. 

 

Natural capital assessments are now being undertaken by companies, often by applying the Natural 

Capital Protocol, launched by the Natural Capital Coalition in 2016.  The Protocol provides a guide to 

companies looking to assess their impacts and dependencies on natural capital.  However, in the 

consultation phase it was indicated that the Protocol does not adequately reflect the role of 

biodiversity in relation to natural capital and business value.  Additional work is required to 

demonstrate the business case, i.e. why should businesses take biodiversity into account, and 

provide pragmatic approaches for businesses to identify, measure and value biodiversity.   

 

This workshop is part of a project to strengthen the representation of biodiversity in natural capital 

assessments, particularly those guided by the Natural Capital Protocol. The project is being carried 

out under a partnership between the Natural Capital Coalition and the Cambridge Conservation 

Initiative, and is supported by the EU Business & Biodiversity Platform. 

 

The main objective of the workshop was to determine the business needs for advice on 

incorporating biodiversity into natural capital approaches and how this should be presented for easy 

access to businesses. 

 

This is the first workshop in a series of workshops. Business will have the opportunity to share 

opinions, learn from each other and shape the output of the biodiversity supplement to the Natural 

Capital Protocol.  

1.1 The challenge 
 

Biodiversity is insufficiently incorporated into private sector natural capital assessments. 

 

Biodiversity – the diversity of all living organisms at genetic, species and ecosystem level - forms the 

living component of natural capital stock.  It provides the flow of resources and benefits that 

business and society depend upon. The relationship between biodiversity and natural capital is often 

overlooked in natural capital assessments.    

 

The critical challenges discussed at this workshop included: 

 

• Biodiversity is still seen as immaterial to many companies 

• Biodiversity concerns tend not to be considered across business units 

• Biodiversity is often missed in natural capital assessments 

• Benefits from biodiversity are not fully captured 

• Simple, practical advice is missing to support business in overcoming these challenges  
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1.2 The solution 
 

To collaborate across businesses to identify the gaps and needs to strengthen the representation of 

biodiversity in corporate natural capital assessments. 

 

The Cambridge Conservation Initiative, Natural Capital Coalition and EU Business & Biodiversity 

Platform aim to create a cross-sectoral community of practice.  Business leaders will be engaged on 

the subject of biodiversity and supported in building capacity to include biodiversity within 

corporate natural capital assessments.  

 

This workshop represented the first of a number of engagements with business practitioners and 

experts to identify what is needed to support business in including biodiversity in corporate natural 

capital assessments. This workshop welcomed 24 participants: six from the corporate sector; four 

from consultancy; five from public authorities; eight from civil society organisations and one from 

academia. As not all participants were familiar with the Natural Capital Protocol, it is possible that 

some of the suggestions made by the group are already covered in the Protocol. 

 

Outcome 

The outcomes from this workshop will feed directly into guidance for a specific biodiversity 

supplement to the Natural Capital Protocol; this includes its format, how it could be used and 

whether other supporting tools for businesses should be prepared.  

 

The group of businesses and key stakeholders have: 

■ Articulated the challenges and limitations of biodiversity  assessments (identification, 
measurement and valuation of biodiversity impacts and dependencies); and  

■ Identified the need for further guidance and its format. 

 

The findings from this meeting have been captured in this summary report.  These will be combined 

with the findings from the full series of workshops, and with the findings of additional events such as 

the Annual Meeting of the EU Business & Biodiversity Platform (Frankfurt, 4 October 2017).   

 

Together this will inform the need, format and required contents for a business focused biodiversity 

supplement to the Natural Capital Protocol.  
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2 Perceptions of biodiversity  
Participants participated in two polls as part of the workshop, to identify the level of understanding 

of biodiversity and business needs at the start and assess an improved awareness and change in 

attitude by the end of the day.  

 

This group had a good level of understanding of biodiversity and were able to describe biodiversity 

accurately in their own words.  Examples are shown in Figure 1.  

 

 

 

Figure 1: Descriptions of biodiversity from participants  

There was a marked change from the level of agreement of whether biodiversity was relevant to 

business operations and decisions (Figure 2).  At start of the workshop 35 percent of participants 

were not in agreement that biodiversity was relevant to their day to day operations within their 

business; by the end of the day none were in disagreement and only 18 percent could neither agree 

nor disagree.  

 

Only 50 percent of the group stated that they knew how to measure biodiversity but all agreed it 

would be useful to value it in monetary terms.  By the end of the workshop 75 percent agreed that 

they would like to adopt actions to address biodiversity within their business.  

 

To what extent do you agree with the following statement: Biodiversity is relevant to the day to day 
operations and decisions within my business 

Start of workshop: End of workshop: 

  
Figure 2: Change in perception of the relevance of biodiversity to business  

 

“The variety of different species and ecosystems, their interactions and relations 

and their services” 

 

“Biodiversity is the diversity within species, between species and of ecosystems. It 

is the variability among living organisms from all sources” 

 

“The variety of life” 
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The needs that were identified at the start of the workshop to support business in addressing 

biodiversity changed by the end of the day as participants gained a deeper understanding of the 

complexity of the issue and identified gaps in translating this to simple, practical guidance.  At the 

start, participants were not able to identify specific needs, rather focusing upon generic requests 

such as “harmonised methodologies”, “an easy to use model” and “a simple guide on integrating 

biodiversity into natural capital assessment”.  Following the detailed discussions and breakout 

groups, the request for support was more specific, including “comparative examples”, “good 

visualisation of what biodiversity means”, and “clear indicators of biodiversity values”.  

3 Articulating challenges and limitations 
Assessment of biodiversity within a business context requires a number of steps to be undertaken: 

 Understanding where biodiversity ‘fits’ in natural capital approaches and why it matters 

 Identifying biodiversity impacts and dependencies 

 Measuring biodiversity in a natural capital context 

 Deciding whether to value biodiversity, and how 

There are challenges and limitations associated with each of these steps in understanding how to 

consider biodiversity as part of a natural capital assessment. These were each discussed in turn in 

breakout groups.   

 

The additional support needed and format that this support should take was explored for each of 

these steps. This is summarised in the following sub-sections.  

 

3.1 Understanding where biodiversity ‘fits’ in natural capital approaches 

and why it matters 
It was recognised among the participants that they do not have clarity on how biodiversity and 

natural capital interlink, making it difficult to articulate why biodiversity might matter to a business.  

A request was made for a simple explanation of this interaction that includes a description of the 

stocks and flows.   

 

Some participants recommended exploring and showcasing the consequence of not having 

biodiversity or ecosystem services, highlighting how this would play out as a risk factor to business 

and supply chains.  Others felt that it was more appropriate to move away from the risk approach 

and position biodiversity more positively as an opportunity for business.  

 

The different terms that are used, e.g. natural capital, biodiversity and ecosystem services, were 

noted as being confusing and often perceived as being separate concepts. There is a need to clarify 

and simplify the terminology that is being used and ensure it is relevant for the audience.   

 

Some participants agreed that the group should not create a separate supplement on biodiversity 

but integrate it across existing guidance.  
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An infographic was frequently mentioned as a simple way to explain the interaction between 

biodiversity and natural capital; it could include an articulation of the difference between stocks and 

flows.  It would be a useful visual to demonstrate where biodiversity should be considered across a 

value chain.   

 

A need for case studies was articulated.  Business examples would be useful that demonstrate 

biodiversity is not a tick box exercise but meaningful to business operations.  These could be codified 

so they are replicable by others.   

 

Scenarios were seen as a useful tool to communicate the reality of the challenge of depleting 

biodiversity.  ‘Shock and awe’ scenarios could highlight what the consequences of losing biodiversity 

could be for different actors.  

 

3.2 Identifying biodiversity impacts and dependencies 
Confusion was articulated around where in the value chain impacts and dependencies should be 

considered for biodiversity. For the extractive sector it is relatively straightforward to assess at site 

level, but for other industries it is not clear, particularly when the biggest impacts are far up supply 

chains. A parallel ‘bottom up’ approach for society/government was suggested to identify the key 

biodiversity values that need to be protected; this could remove the reliance on companies 

(especially those with complex supply chains) to identify them from the top down.  

 

A request for a visual to show where biodiversity is important throughout a value chain was made; 

this could provide a suitable point of entry for business.  

 

Support on defining the materiality of biodiversity was highlighted, specifically on engaging the 

financial sector in this discussion.  It was suggested that a simple analysis of the financial risks of 

biodiversity depletion would enable businesses to engage on the subject more fully.  

3.3 Measuring biodiversity in a natural capital context 
Measuring biodiversity was recognised as difficult.  There was uncertainty about whether to 

measure qualitatively by assessing, for example, community satisfaction or to measure 

quantitatively.  Participants debated the use of proxies and whether they are fit for purpose or good 

enough.   

 

A need for a simple baseline was expressed, in order to allow consistency across different measures 

and comparability of results.  However, it was recognised that this will vary by scale and boundaries 

which was discussed in the previous section.  

 

Given the variety in scale, sector, geography and so on, a practical suggestion was to develop a 

decision tree that allows business to determine the appropriate pathway for them to assess 

biodiversity as part of a natural capital assessment.  

 

Specific support was recommended for a biodiversity indicator, perhaps with sector specific 

guidance. It was recognised that there is already work being undertaken in this area which should 
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feed into this project.  It was agreed that an indicator doesn’t need to be perfect but should be 

robust and responsive, i.e. reflecting the changes in biodiversity as a result of measures.   

 

3.4 Deciding whether to value biodiversity, and how 
Valuation should provide insight in consequences of a company’s impacts and dependencies, either 

on the business or on society.  Participants were unclear about this step and how they would go 

about valuing biodiversity.  It was agreed that the purpose of valuation needs to be articulated more 

clearly before further guidance is offered. The audience also needs to be identified, in order to 

determine which valuation methodology to apply.   

 

Concern was raised that it is possible to come to the wrong conclusions if biodiversity is monetised 

fully.  Perhaps it is more appropriate to ‘value’ using other, non-monetised means; not putting a 

monetary value on something does not mean it is not valued.  There was consensus that the intrinsic 

value of biodiversity has not been articulated nor considered by business and support is needed 

here. A different approach was discussed that uses a threshold value to make an assessment and 

promote action.  

 

Participants agreed that guidance that builds on existing examples would be useful to support them 

in understanding and taking action on valuing biodiversity.  
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4 Exploring needs 
The limitations and challenges were discussed further to identify what the particular needs are from 

different stakeholders in order for them to include biodiversity in natural capital assessments. The 

specific requests for each step are included in the appendix.  

 

Participants at the workshop were representatives from business, government and civil society 

organisations. They were grouped in these categories to discuss the specific asks they have to 

support the inclusion of biodiversity in natural capital assessments and identify the format that 

would be most useful for this to be presented.  A summary of the discussion is highlighted in Table 1.  

 

 Business Government NGOs 

The ASK  How to get the 
message to 
leadership 

 Simple comms 

 Story telling 

 Scenarios 

 Not time 
consuming 

 

 Positive stories  

 A practical 
approach 

 Landscape scale 
approaches 
/partnerships 

 Sector specific 
engagement 

 Awareness raising 

The 
FORMAT 

 Infographic 

 Video 

 Case studies  

 Decision tree 
 

 Infographic 

 Platform for 
exchange of good 
practice/commun
ity of practice 

 Roundtables 

 Engage with 
federations in the 
agriculture, food, 
building sector, 
tourism  

 Develop sector 
specific guidance 

  

 Case studies to 
include 

o Data  
o Precise 

information 
o Proxies 

 Shock and awe 
examples 
 

The 
AUDIENCE 

 Leadership 

 Followed quickly 
by practitioners 
in different 
business 
departments 

 NGOs  

 Finance 
institutions  
 

 Practitioners 

 Leadership across 
all departments 
not just 
sustainable 
development 
departments 

 Across sectors 

Table 1: Perspectives from business, government and NGOs on what form should additional support take 

 

There were synergies across many of these comments from the different communities. It was 

recognised that any additional support developed should be accepted and endorsed by those within 
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business but also from other communities.  The ask, format and audience was debated with the full 

group of participants to prioritise the issues that all could agree upon.  These are presented in Table 

2.  

 

 

 Beginners  Advanced 

The ASK  Story telling 

 Common language 

 Shock and awe 
examples 

 Proxies 

 Data 

 Reporting guidance  

The FORMAT  Infographic 

 Videos 

 Case studies 

 Decision tree 

 Community of practice 

 Roundtable s 

The AUDIENCE  Leadership 

 Federations  

 Sector specific 
o Consumer 

facing sectors 
o Sectors with 

largest impact 
on biodiversity 

o Tourism 
o Those already 

interested 

 Influencers from 
o Government 
o Finance 
o NGO 

 Practitioners 

 Leadership  

 Influencers from 
o Government 
o Finance 
o NGO 

Table 2: Summary of requested support from participants  
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5 Participants  
 

First Name Last Name Organisation 

Johan Lammerant Arcadis; EU Business & Biodiversity Platform 

Cyrille Janssens Beeodiversity 

Gemma Cranston Cambridge Institute for Sustainability Leadership (CISL) 

Josephine REINAUD CEMBUREAU 

Joop 
van 
Bodegraven  

Dutch Ministry of Economic Affairs 

Lars Müller EU B&B Platform 

David Álvarez Ecoacsa 

Viktor Wildeboer Eneco 

Lars  Mueller European Commission EU Business & Biodiversity Platform 

Tom Maddox Fauna & Flora International 

Pia Pedross FiBL Europe 

Louisa Lösing GIZ 

Martin Haustermann Global Nature Fund (GNF) 

Paula Kasprzyk GSK 

Carolyn Jewell HeidelbergCement 

Maxime Eiselin IUCN NL 

Nick Clark Jacobs UK Ltd 

James Ede Kellogg Company 

Mark Gough Natural Capital Coalition  

Eric Dierckx Naturalogic 

Carolien van Leenders The Netherlands Enterprise Agency 

Abisha Mapendembe 
UN Environment World Conservation Monitoring Centre (UNEP-
WCMC) 

Alexander  Griffin Wetlands International 

Tim Polaszek Wolfs Company 

 

 

Contact  

Dr Gemma Cranston, Acting Director, Resource Security, Cambridge Institute for Sustainability  
Email: Gemma.cranston@cisl.cam.ac.uk 

 

Johan Lammerant, workstream leader on Natural Capital Accounting, EU Business & Biodiversity 

Platform; 

Email: johan.lammerant@arcadis.com  
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Appendix 

 

Specific support requests from participants 

1. Understanding where Biodiversity fits 

• An infographic capturing the relevance of biodiversity to the public 

• Does a stand-alone supplement capture biodiversity’s cross cutting role? 

• We need examples of direct links between specific commodities or parts of the business 

with biodiversity 

• Advice on how to use ecosystem services as a proxy for biodiversity. They are easier to 

understand but is this appropriate? 

• In the description of biodiversity the concept of ‘resilience’ should be emphasised more 

• Highlight the risks of not addressing biodiversity 

• One Planet thinking is a useful framework 

• You need to make the relationship between biodiversity and ecosystem services clearer 

• Make sure you vary your approach to match the audience 

• Can you use scenarios to illustrate what might happen if you do/don’t address biodiversity 

 

2. Identifying impacts and dependencies 

• Make it clear land impacts are not the only point of impact on biodiversity 

• Highlight the need for supply chain transparency in addressing biodiversity impacts 

• Explore a parallel ‘bottom up’ approach for society/government to identify the key 

biodiversity values we need to protect rather than rely on companies (especially those with 

complex supply chains) to identify them from the top down 

• Guidance on how to identify material impacts and dependencies; and how to do a 

materiality analysis.  Maybe use existing approaches on identifying material business risks.  

• Guidance on how to balance precision and pragmatism 

• Recommendations on how to enhance biodiversity values 

• Use scenarios 

• Focus on sectors with the highest biodiversity impacts 

• Guidance on addressing secondary impacts is needed 

• Where possible, integrate any guidance with existing business processes 

3. Measuring impacts and dependencies 

• Advice on how to measure what is relevant, not just species abundance/diversity etc 

• Need consistency on setting baselines – can biodiversity policy be used? 

• How to expand from looking only at direct impacts? 

• Develop a hotspot approach to supply chains to prioritise action 

• Develop sector specific guidance / metrics 

• Guidance on which tools work for which sectors 

• Develop decision trees to guide companies on what to measure and then how 

• Associate indicators to actions / design indicators for actions 
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• Guidance on the extent to which existing tools suffice 

• Guidance on how precise we need to go – from a single metric to measuring everything 

 

4. Valuation 

• Provide clarity around the questions of when/how to value 

• We need help on translating all values into monetary values – it is difficult for businesses to 

use anything else 

• Provide clearer guidance on lines of responsibility – what is business’ responsibility and what 

should be down to society / government? 

• Clarify the difference (and relevance) of monetary and non-monetary valuation approaches 

• Recognise that value does not have to be calculated per species impact etc. Value also 

generated e.g. by listing on sustainability indices, doing well in benchmarking processes, 

better employee engagement etc. 

• Valuation should be better linked to risk reduction, i.e. are the identified material risks (step 

4 in Protocol) really material? This can only be answered once you’ve measured and valued 

them   

 

 

 
 


