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Clarification 1:      
Specifications, Part 1, Section 4.11.2 Fixed Price Orders (FP), page 10, “Τhe offer must 
include a draft of the Specific Quality Plan (SQP) (it is a mandatory artefact). It has to 
indicate the proposed activities, the team structure, profiles, roles, responsibilities of the 
different team members. The SQP contains the acceptance schema of every deliverable” 
Questions: 
a)       Could you please clarify in detail what are the documents that the Contractors’ offers 

(for a FP request) should include?  
b)       Does an offer for a FP request consist only of one draft SQP? 
c)       Will Contractors have to provide in addition to the draft SQP any additional 

documents? In which part of the offer will they have to provide their technical solution 
(e.g system architecture, tools etc) for the Request? 

d)      In which part of their offer will Tenderers have to provide their effort estimation for the 
request and the respective financial proposal? 

The Specific Quality Plan is the corner stone of the offer for every FP request and a draft 
is mandatory to be presented with the offer. 

The parts of the offer concerning the detailed technical and financial proposals can be 
provided separately or, for example, as annexes to the draft SQP, when applicable. 

  
Clarification 2:      
The European Commission supports actively the Agreement on Government Procurement of 
the WTO and when acting as a contracting authority - like all contracting authorities in the 
EU - restricts the right to participation only to tenderers established in countries members of 
such Agreement. All EU institutions follow the same approach. Could the Commission 
confirm explicitly that all work in the context of the present contract will have to take place 
by organizations established in WTO (Agreement on GP) countries, by employees or experts 
who will hold valid residence and working permits in their countries and in the countries 
where the beneficiaries of the services are to be offered? Could the Commission confirm that 
this rule will not be by passed directly or indirectly by anyone, and that this rule will apply 
equally to the subsidiaries, sister companies or members of a group of companies which are 
established in non WTO (Agreement on GP) countries? 
As stated in Financial Regulation (art. 106 and 107) participation in tendering procedures 
shall be open on equal terms to all natural and legal persons coming within the scope of the 
Treaties and to all natural and legal persons in a third country which has with the European 
Communities a special agreement in the field of public procurement under the conditions laid 
in that agreement. 
The relevant international agreements in the field of public procurement are, at this moment: 
• Stabilisation and Association Agreements (SAA)  



• EEA Agreement.  
• The bilateral agreements with Mexico and Chile. 
More information on these and other agreements can be found on the following sites: 
http://ec.europa.eu/trade/issues/bilateral/countries/index_en.htm 
and 
http://www.consilium.europa.eu/cms3_fo/showPage.asp?lang=en&id=252&mode=g&name 
·   Multilateral Agreement on Government Procurement concluded within the World Trade 

Organisation http://www.wto.org/english/tratop_e/gproc_e/gp_gpa_e.htm 
These rules apply equally to each tenderer regardless of the type of offer (single or joint one). 
  
Clarification 3:      
Specifications, Annex 11, Question 2.5, page 67 
Questions: 
a)       Could you please define in detail the way in which the requests for the bug corrections 

of the indicated scenario will be performed? Will the official ordering procedure have to 
be followed or the Contractor will receive Change Requests or Incident Resolution 
requests in the frame of an established Helpdesk structure? 

Both choices are possible (as well as a combined solution) and tenderers will be evaluated (for 
the framework contract but also for the specific contracts at reopening of competition) on 
their proposed organisation, in respect to that situation. 

Although, a tenderer must take into account that the contractor cannot work without an agreed 
and valid QTM sub-task. 

b)       Could you please clarify whether a separate sub-task order (for example a request of a 
correction of an identified bug) will be placed for each update or bug correction? In such a 
case will the contractor have to reply with an offer estimating the effort required (i.e 
follow the process as described in the specifications)? 

A valid QTM sub-task must exist to allow the contractor to work on a request or set of 
requests. 

 
Clarification 4:      
In chapter 4.11.2 Fixed Price orders (FP), p. 10, it is referred that “The offer must include a 
draft of the Specific Quality Plan (SQP) (it is mandatory artefact). It has to indicate the 
proposed activities …”.  
Could you please specify whether Tenderers in response to question 2.1 of Annex 11 should 
include also a draft SQP? If yes, could you please specify whether a Table of Contents or a 
Template is sufficient? 
Yes, the tenderer should consider proposing a SQP in the offer. 
The exact level of details is left to the appreciation of the tenderer, although, since the 

objective of the question 2.1 of annex 11 is to describe the process, it is not necessary to 
elaborate on the content of that document, such that a ToC and a small description of the 
different parts is sufficient. 

 

Clarification 5:      
With reference to the Commission’s response to question 2 of CLARIFICATION no. 10 we 
would appreciate it if you could elaborate further on the following questions: 

http://ec.europa.eu/trade/issues/bilateral/countries/index_en.htm
http://www.consilium.europa.eu/cms3_fo/showPage.asp?lang=en&id=252&mode=g&name
http://www.wto.org/english/tratop_e/gproc_e/gp_gpa_e.htm


a)      Based on the Commission’s response to Tenderer’s question 2a) on whether the 
Technical Proposal should exclusively consist of the responses to the questions of 
Annex 10 and 11, it is understood that additional material is requested or could be 
submitted. Can you please specify what additional documentation is requested for the 
Technical Proposal except from the responses to the questions of Annex 10 and 11? 

This concerns the documentation supporting the answers of the tenderer (as requested at 
Part III, point 3.1, 3.2 and 3.3 of the specifications) 

  

b)      As regards WP1, it is referred that “the tenderer should analyse his approach mainly 
under points 1.1, 3.4, 4.7 and 6 in annex 10 and under all points in annex 11 
(especially from 3.2 until 3.7).  

i.        Based on our understanding only annex 11 will be evaluated against the 
Award Criteria (p.28). Could you please confirm?  

The award criteria will be evaluated on the answers to questions from annex 11 
and the provided supporting documentation. 

ii.      Based on the Commission’s response, the tenderer should analyse his 
approach for project management also under annex 10 and in particular under 
question 1.1 (where the permanent center(s) of expertise will be presented), 
under question 3.4 (which is possibly a clerical mistake as we cannot identify 
this question under annex 10), under question 4.7 (where the CVs of the 
Tenderer’s permanent staff will be submitted) and under question 6 (where the 
Quality Assurance and control mechanisms will be presented). Could you 
please elaborate further on how the above questions cover this requirement? 

The "point 3.4" should be read "point 3" of annex 10. 
The aspects that will be evaluated for WP1 during the selection criteria assessment 

will be based on the identification, organisation, planning and assignment of 
resources to achieve the objectives of the project, to monitor and report the 
progress of the project, to identify and manage risks for the project, to ensure 
quality and good communication for the project. 

Answer to question 1.1 will present how resources of the centre of expertise can be 
used by a project manager to reach the project objectives by, for example, 
supporting an efficient implementation that respects the planning. 

Answer to question 3 will present how resources of the training 
facilities/programmes can be used by a project manager for the project staff 
to reach the project objectives by, for example, guaranteeing a high quality 
level and decreasing the risks. 

The CVs of permanent staff will present the activities of WP1 that are covered by 
the corresponding profiles (PM and QM). 

Answer to question 6 will present the procedure that can be used by a 
project manager or a quality manager to ensure, for example, the quality of the 
service, the control on the progress and the conformity to the order. 

  

c)      As regards WP 3.1 Business Modelling and WP 3.2 Requirements and based on the 
Commission’s response, the tenderer should analyse his approach for these 
workpackages also under annex 10 question 4.6 (where the expertise information page 
of the Tenderer’s personnel will be submitted), under question 4.7 (where the CVs of 



the Tenderer’s permanent staff will be submitted). Could you please elaborate further 
on how the above questions cover this requirement?  

Answer to question 4.6 will provide the expertise for the fields related to, amongst others, 
RUP Business modelling and RUP Requirements. 

The CVs of permanent staff will present the activities of WP3 that are covered by 
the corresponding profiles. 

  

d)      In reference to chapter 3. Award Criteria, pp. 28, 29 could you please specify: 
i.        Which questions/responses of Annex 11 and if applicable of Annex 10 will 

be evaluated against Award Criterion “3.1 Overall Management (max points 
15)”, which ones against Award Criterion “3.2 Ordering of Services (max 
points 10)” and finally which ones against Award Criterion “3.3 Delivery of 
work defined in the work packages (max points 75)”? 

ii.      Further to your response for the Award Criterion “3.3 Delivery of work … 
(max points 75)”, could you please specify the questions/responses of Annex 
11 and if applicable of Annex 10 which will be evaluated against each WP and 
to this end against the maximum per workpackage “Points”? 

Please refer to "Questions and answers (10)", questions 8 and 9.  
 
Clarification 6:      
With reference to chapter 4.11.3 Quoted Time and Means orders (QTM), pp. 10-11 and to 
Questions 3.1 to 3.4 of Annex 11 we would like some more clarifications on the following 
issues. We would highly appreciate it though if you could respond to each one of the 
following questions and not refer to previous responses provided by the Commission to 
tenderers’ questions on this subject. 

a)      Question 3.1 of Annex 11. Based on the Commission’s responses to different 
questions previously submitted by tenderers it is not clear what Tenderers should 
present in response to this question. 

i.        Could you please specify in detail the points that should be analysed by the 
Tenderers in order to adequately cover this question?  

The tenderer should present an offer to the QTM request related to the PROD 
project, with the hypothesis that the sub-tasks division is not known. 

The tenderer does not have then to provide estimation effort for the sub-tasks. 
ii.      Further to your response to i) above, should a presentation of the 

order/response process customised to this specific PROD case (similarly to 
tenderers response to question 2.2) be also included? 

The request and the response (forms of annex 8) must not be included. The focus 
must be set on the offer content (its technical part). 

iii.     Further to your response to i) and ii) above, should a Technical Proposal 
presenting in detail the tenderers methodological approach for delivering all 
the work packages of Annex 12 along with a draft analysis of the volume of 
work per workpackage and profile (as indicated in Annex 12) and the overall 
organisation to be established for the execution of each workpackage, be also 
included? We understand that no specific project/time plan or volume 
estimations can (based on the limited information provided in Annex 12) and 
to this end should be submitted in response to this question. Could you please 
confirm? 



Yes, although the global workload estimation must be also indicated. 
b)      Questions 3.2 to 3.4. Could you please elaborate in detail on the following questions 

i.        Could you please specify in detail the points that should be analysed by the 
Tenderers in order to adequately cover these questions?  

The tenderer should analyse the necessary WP activities, the WBS, the specific 
workload, time schedule, set of deliverables and the related DTM, etc. per sub-
task, keeping consistency with the offer provided for point 3.1. 

ii.      We understand that for each question tenderers are requested to specify in 
more detail than in their response to Question 3.1 their approach for managing 
and assuring delivery of each particular subtask along with a proposal for the 
communication lines to be established with the Commission. Could you please 
confirm? 

The goal is not to give more detail than for question 3.1 for each sub-task (since 
sub-tasks division are not known for question 3.1) but to present the detailed 
proposal for the execution of the sub-task (see answer at point i) keeping 
consistency with the offer for the global QTM request. 

iii.     Further to question ii) above, we understand that Tenderers should not 
provide specific project/time plans or effort estimations for the execution each 
subtask. As for an example, sub-task QTM2 needs inputs from QTM1 but also 
specific and more detailed information on the target system which will be 
included in the sub-task order of PHASE 2 in order to submit specific timeplan 
and effort estimation based on FPA. Could you please confirm that our 
understanding is correct and if not could you please elaborate further on this 
issue? 

No, the tenderer must provide specific and detailed information as far as possible. 
If needed, the tenderer can develop the content of the QTM1, QTM2 and 
QTM3 sub-task requests.  

iv.     Question 3.6 requests among other for the Tenderers’ approach for assuring 
delivery. Could you please elaborate further on the differences between this 
question and questions 3.2 to 3.4, as also these questions refer mainly to the 
Tenderers’ approach for managing and assuring quality delivery? Furthermore 
could you please elaborate in detail on the points that should be addressed in 
question 3.6? 

The tenderer must analyse its approach for the specific QTM request for thePROD 
project (not for any QTM request), with later instantiation of the 3 sub-tasks 
(for the monitoring of the indicators). The measurement of the compliance 
with RUP must not be specifically defined per sub-task but only for the whole 
QTM (i.e. independently of the order and content of the sub-tasks). 

 
Clarification 7:      
Page 24, point 6.2 bullet 6 of Administrative proposal with reference to answer to question no 
5 of clarification no 5 and answer to question 1 of clarification no 10: please confirm that 
CVs of managerial and financial staff can be agreed as an additional not obligatory? Besides 
please list which of administrative extra project's roles, not mentioned in 5.1 Table of profiles 
(page 12) should we eventually cover by those additional CVs of managerial and financial 
staff? 
This concerns any staff not responsible for IT related technical activities at all (not just those 

enumerated in Part I, point 5.1) but linked to the administration of this contract. 



These roles cannot be exhaustively listed (this covers, amongst others, human resources 
managers and contract managers) 

 
Clarification 8:      
Page 1, point 2 of Invitation to tender: the bid has to be submit in one of the official languages 
of the European Union - please confirm we can submit whole offer (formal documents and 
content of the offer e.g. annex 10 and supporting documentation) in any one of those 
languages? 
Tenderers are entitled to submit an offer in one of the official languages. For the practical 

reasons English or French are preferable, if possible. 
 
Clarification 9:      
Page 25, point 6.3 bullet 2 of Technical Proposal: please confirm, that not every single 
question has to be accompanied by supporting documentation? Is it sufficient to make 
descriptive answer for some questions of annex 10 and 11 and add supporting documentation 
where reference is relevant? 
It is indeed sufficient to provide general or consolidated supporting documentation and 

provide references to these documents (or sections) within the answers, when relevant. 
These supporting documents are free of presentation. 

Although, the referred sections within the documentation cannot contain unrelated 
information. 

 
 


