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1. lot 5: what is the definition of "managers of civil protection modules": staff people 
in the office, team leaders in the field? 

Managers of civil protection modules are defined as “Modules team leaders, modules deputy 
team leaders and other relevant core personnel of the module”. 

2. lot 6: who are these experts? The call for tender refers to appendix 1 which means 
all existing courses like AMC, CMI, OPM (OPM and HLC already have refresher 
courses), so what is the intention of this new course? 

The experts who will be trained at the courses conducted by the winners of lot 6 will be 
recruited from Participating States of the Mechanism but from different parts of the broader 
definition of civil protection e.g. disaster medicine, marine pollution, logistical experts etc. 

3. lot 7: what is the definition of "senior managers" (staff people, team leaders?) 

Senior managers are defined as: “Experts who have attended the Operational Management 
Course and/or the High Level Coordination Course.” 

4. evaluation and reports: do I understand correctly that the EU invites the contractors 
to evaluation meetings in Brussels? The EU will organize these meetings and send 
out invitations, but the EU will not pay for the participation, is this correct? 

The Commission will invite the winners of all 7 lots to mandatory coordination and 
evaluation meetings in Brussels (maximum 9 per contract period) but will not cover costs for 
travel, accommodation and meals. 

5. the consortium: who will submit the project proposal? Do the partners agree upon a 
"primus inter pares", a "leading organisation" that submits the documents and that 
will receive the EU payments and will then distribute the money? 

When a consortium / partnership is envisaged three cases can arise: 

I. The offer originates from a consortium already formally set up as a separate and legal entity 
able to submit its statutes, mode of operation, technical and financial capacity, such as result 
from the contributions of its various members. It is such a consortium that will bear the 
technical and financial responsibility for the contract and will present the requested financial 
guarantee, if applicable. 

II. The offer originates from companies not yet having created a consortium as a separate 
legal entity but planning to constitute one as referred to in item I, if their joint offer is 
accepted. In such a situation, the tenderer will have to provide the legal form, the envisaged 



draft statutes and mode of operation of the consortium, the various technical and financial 
contributions, letters of intent, as well as the guarantees envisaged, where applicable. 

III. The offer originates from companies not wishing to constitute formally a consortium as a 
separate legal entity and thus constituting effectively an association. In such a case, the offer 
will be submitted in the form of subcontracting, in which case one of the companies shall 
assume the total responsibility for the offer. This company will sign the contract in its name, 
the other companies then being regarded as subcontractors of the first. 

6. the capacity of courses offered (Annex 7): the contractor offers the capacity of a 
certain number of courses (e.g. 18 courses in lot 1), but the EU might only ask for 
16, is this correct? Furthermore, is it correct, that the EU might ask the contractor 
in the framework of the offer to provide the service (for instance to conduct an AMC 
training course) within 10 working days after the request? 

The Commission decides to what degree it wants to use the framework contract i.e. how many 
courses the contracted can be tasked to perform within the indicated limit. 

When a contractor have signed the framework contract and after receiving the more detailed 
tasking from the Commission the contractor will have to confirm by signature the acceptance 
of the detailed ordering of a service (one or more training courses) within 10 working days. 
The Commission expects to send these “service orders” well before the actual course(es) will 
run in order to give the contractor a fair time for planning the activity. 

 
In para 1) in the lots 5, 6 & 7 it is stated: 

The contractor shall provide capacity to plan, conduct and evaluate 7, 6 or 5 
courses on the basis of the curricula attached to the technical specifications and 
according to the number of each type requested by the Commission. 

 
7. Can these curricula be made available ? 

In the tender specification the tasks of the contractor is described:  
 
PHASE 1 – DESIGN 
 
Task 1 
Cooperation The contractor shall form an ad hoc working group. The involvement and 
participation in this working group of all the relevant interest groups, such as the European 
Commission, UN OCHA, IFRC, and participating contractors of this call for tender shall be 
actively pursued. The contractor shall organise, host and chair two physical one and a half day 
meetings in Brussels of this Ad Hoc Working Group during phase 1. The meetings can be 
arranged back-to-back but not in parallel with similar meetings of the other two contractors of 
this call for tender. Other consultations can be arranged as video or phone conferences. In the 
case of a dispute the Commission decides the most appropriate dates for the meetings. The 
contractor shall distribute and receive all written communication to/from the working group 
through the CIRCA application provided by the Community. The contractor shall take advice 
from the working group and consult the European Commission in writing before major 
decisions are taken. All meetings, conferences and written communication shall be in English. 
 
 
Task 2 



Designing The contractor shall on the basis of the curriculum of the already existing 
Community Civil Protection Mechanism training courses (appendix 1), design curricula for 
three new Community Civil Protection Mechanism courses comparable to the Operational 
Management Course in duration, capacity and complexity (appendix 1). The structure, degree 
of details and taxonomy of the curricula shall be equivalent to the existing curricula for the 
Operational Management Course (appendix 1). For each content block (lesson) the contractor 
shall provide a lesson template with a structure, degree of detail and taxonomy equivalent to 
the examples attached (appendix 1). Every three weeks the contractor shall upload to the 
CIRCA application a one page written update to the European Commission describing the 
progress of the designing process. The contractor shall store all documentation of the 
designing process in English in the designated forum of the CIRCA application. 
  
PHASE 2 – PLANNING 
 
Task 3 
Planning On the basis of the curricula designed in phase 1 and documentation from the 
previous Community Civil Protection Mechanism courses which will be made available to the 
successful tenderer, the contractor shall plan the courses. The contractor shall store all 
documentation of the planning process in English in the designated forum of the CIRCA 
application provided by the Community. The contractor shall send the final course schedule in 
an electronic version to the European Commission at the latest 4 weeks before the first day of 
each course for approval. 
 
Task 4 
Capacity of each course. The contractor shall plan a course which can accommodate the 
maximum number of participants according to the curricula.   
 
 

8. In the lot (5, 6 or 7), does the lot only concern one type of course (i.e. training 
course for experts), or does the lot (5, 6 or 7) concern several types of courses ? 

 
In each of the lots (5, 6 and 7) the Commission can task the contractor to design 1-3 different 
new types of Civil Protection Mechanism courses. After the design phase each type of course 
will be planned, conducted and evaluated from one to several times according to the tasking 
indicated in the corresponding document.  The individual, maximum number of courses 
which can be ordered within each lot is indicated in the call for tender. 
 

9.  In the lot (5, 6 or 7) could the frames of the courses be stated ? (how many 
participants and how many days) 

 
According to the tender specification each of the new types of courses shall be comparable to 
the Operational Management Course in duration, capacity and complexity. The structure, 
degree of details and taxonomy of the curricula shall be equivalent to the existing curricula for 
the Operational Management Course. 
 


