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1) Submission of tender 
Please clarify if one envelope should include the original and the other envelope will have the 
copies and should the three parts (administrative, financial and technical proposal) be put in 3 
different envelopes. 
 
The original plus the 2 copies should be together inside one envelope. This envelope should be 
inside an outer envelope so basically, double-wrapped for security. Please label and address the 
outer envelope as instructed in the terms of reference. You can put all 3 parts of the offer together 
- we do not request 3 separate parts 
 
2) Date of submission of tender 
Our assumption is that the deadline to tender is 17/06/2008. Does the postmark/date of dispatch 
correspond to the date when the bid is sent ? 
 
The deadline for submitting offers is 17/06/2008 so it needs to be sent on or before this date by 
registered post or by courier. If you are hand delivering the bid it should be delivered to the 
Commission before 16:00 on the closing date. 
 
3) Specifications – Description of tasks  
a. The specifications document mentions that the bids “should be of sufficient depth to allow the 
Commission to assess (...) team to undertake the pieces of work”. Please specify if this includes 
only the core team proposed to manage and implement the contract and each proposed activity. 
Or, whether, the bids have to already include the name and CVs of ALL experts to be used in each 
activity or, alternatively, an indicative profile of such experts, even though at this stage the 
Commission still does not know the exact services to be provided under the framework contract as 
mentioned in point 4 of the specifications document? 
 
The bids have to include the CVs of the core team. CVs of additional experts are not to be 
included however it is desirable to demonstrate that the applicant can mobilise expertise in 
several relevant domains 
. 
b. Budgetary information of each task. 
i. Please clarify how binding are the lump-sum amounts mentioned in the illustrative tasks. Are 
these indicative amounts or maximum amounts? 
ii. Please clarify if it is enough to mention a lump-sum total for each task proposed. Or, if the 
technical proposal of the bid should include details explaining and supporting how the full amount 
was calculated? 
 
(i) The lump-sums are indicative amounts. However, being too far from the lump-sum mentioned 
would necessarily demonstrate difficulties in understanding the request from the Commission  (ii) 
It is desirable to provide some explanations as regard the total is calculated.  
 



4) Specifications – Place of performance:  
a. What would be considered the “Contractor’s premises”? 
 
In case of a contractor having activities on different sites, the contractor’s premises have to be 
considered as the contractor’s place where the effective work will be done. 
 
b. In the case some activities are deemed to take place in Brussels or Luxembourg, can activities 
delivered at these locations not be considered to be performed at the contractor’s premises? 
 
Yes, if for instance the contractor’s premises are in Luxembourg, activities in Brussels will be 
considered as not performed at the contractor’s premises. 
 
c. If the answer to question b) above is “yes”, how should any costs related to the tasks be 
presented in “Annex 6 – Model for Calculation of Prices and specific requests”, as neither 
Luxembourg nor Brussels are included in the list of locations for travel expenses and daily 
allowances? Is it possible to add these locations to the above-mentioned table?  
 
In such a case it is suggested to add these locations in the table. 
 
5) Specifications – Payment schedule: 
Please clarify if the “payment schedule” mentioned in paragraph 2 of point 9 refers to: 
a. The framework contract total costs? 
b. Each “specific contract”, related to a task? 
 
This refers to the specific contract payments. No payments are foreseen by the framework 
contract.  
 
6) Specifications – Content and presentation of bids: Financial Proposal: 
a. "These personnel fees must be fixed and include all costs (project management, quality control, 
training of the contractor's staff, support resources, etc.) and all expenditure (management of the 
firm, secretariat, social security, salaries, etc.) incurred directly and indirectly by the contractor in 
performance of the tasks which may be entrusted to him." 
Please clarify if expenditures like rent of the meeting venue, costs for interpretation and 
translation, etc. have to be included in these personnel fees; or whether these expenditures will be 
reimbursed separately? 
 
The staff fees should include all expenditures such as rental of room or interpretation if needed.   
 
b. “The Contractor should indicate which members of the core team are deemed to fall under the 
category of Senior Consultants and which are deemed to be Support Staff.” 
Please clarify if it is necessary to have all categories of staff included in the bid; or whether it is 
allowed to disregard one or more categories if not considered relevant for the current bid? 
 
It is needed to provide fees for all categories of staff.   
 
c. Is there any standard document to be used in the financial proposal to prove that the proposed 
solutions to the illustrative examples can be done within the proposed budget line? 
  
It is left to the tenderer to describe with the more convincing approach the proposed financial 
solutions of the illustrative examples.   
 
7) Specifications - Content and presentation of bids: Administrative Proposal 



a. When under point “15.2. Administrative Proposal” is mentioned the “service provider’s 
educational and professional qualifications”, is it correct to assume that this refers exclusively to 
the core team, who could be used in the preparation and implementation of each task? If this 
assumption is not correct, what CV’s should be included? 
 
Yes it is only referring to the core team.   
 
b. When under point “15.2. Administrative Proposal” is mentioned the “managerial staff”, does 
this mean the managerial staff of the company or the project team that will manage and implement 
the contract? 
 
This refers to the persons who will be in charge of managing the project.   
 
8) Specifications - Content and presentation of bids: Technical Proposal:  
a. When under point “Point 15.3. Technical proposal” is mentioned “ the roles of the team chosen 
for each of the three illustrative specific requests should be set out along with how the project 
would be managed”, does this mean that: 
i. The proposal should include CVs of ALL experts involved in each of the example tasks? 
ii. Or just an indication of profile of any such external experts? 
 
An indication of profile of any such external experts is enough with indication on how these 
experts will be recruited. .  
 
b. When under point “Point 15.3. Technical proposal” is mentioned “the roles of the team chosen 
for each of the three illustrative specific requests should be set out along with how the project 
would be managed”, does this mean that the core team implementing the framework contract 
should be different from the team(s) implementing each specific task? 
 
Not necessary, the technical capacity of the members of the core team is the key factor. The 
contractor may rely on the same group of persons if all expertise requested for the 3 illustrative 
examples is available. 
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