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Horizon 2020
a smooth take-off

 
Since its launch, Horizon 2020  

has been a joint venture of the EU  
and our Mediterranean partners.  

As the initiative has developed, 
so has the spirit of trust and goodwill  

on which fruitful cooperation  
heavily relies. It is our shared  

achievement that Horizon 2020  
is now producing its first concrete results.   

While the road ahead is long, the 
Commission has the greatest  confidence 

in the Horizon 2020 initiative. 

Stavros Dimas 
European Commissioner  
for Environment
July 2008

Key partners

Barcelona Convention  
For over thirty years the Convention for the Protection of the Marine 
Environment and the Coastal Region of the Mediterranean – known as  
the Barcelona Convention - has been an instrument used by the  
21 Mediterranean coastal states to protect the Mediterranean environment. 
As a party to the convention, the European Community has been advocating 
the full implementation of its provisions, as a tool in the fight against the 
environmental pressures that are all too evident for any visitor to this part  
of the world.  

With its network of focal points and Regional Activity Centres, MAP is a  
valued partner in Horizon 2020 providing input from its 30 years of  
experience in areas ranging from analysis of environmental threats to data 
and information systems. 

Euro-Mediterranean Parliamentary Assembly (EMPA)
Made up of parliamentarians from both sides of the Mediterranean the EMPA 
is establishing links to Horizon 2020. Support for Horizon 2020 can be found 
in the final declaration and recommendations adopted at the EMPA Athens 
Plenary Session in March 2008. Such support is vital in keeping Horizon 2020 
on the political agenda so that it continues to receive the resources necessary 
to fulfil its tasks.

Business and NGOs
The support of the business community is crucial to the success of any long 
term efforts to protect the Mediterranean.  Efforts are being made to involve 
the community through events such as the conference on how to involve 
private investors in Horizon 2020 that took place in Athens in October 2007.  
As a follow-up to this conference the organisers (Global Water Partnership-
Mediterranean) have co-ordinated the drafting of an action plan. 

Horizon 2020 works with non-governmental organisations (NGOs) 
through the participation of the «Comité de Suivi», regrouping all the 
major Mediterranean NGO networks. They played a key role in shaping the 
original Cairo roadmap and their active involvement provides a valuable 
counterweight to the official view from various administrations. 

Pooling our resources

The costs of protecting the Mediterranean are beyond the means of any 
single partner, so pooling resources is essential. The European Neighbourhood 
and Partnership Instrument (ENPI) and the Neighbourhood Investment 
Facility (NIF) provide the possibility to promote environmental infrastructure 
projects by offering partial grants to reduce the loan needed for a particular 
investment. In partnership with other sources of finance such as the EIB and 
other International Financial Institutions, the Global Environment Facility, 
bilateral donors and national resources, the Commission can multiply the 
effectiveness of its grant assistance.

Next steps  

The Cairo road map will continue to steer Horizon 2020 and a number of 
future events are already planned. Euro-Mediterranean Water Ministers 
will meet in 2008 and following the success of the Marseilles seminar, the 
European Commission is examining the possibilities for further events 
transferring experience in the Horizon 2020 sectors. 

For further information: 
http://ec.europa.eu/environment/enlarg/med/horizon_2020_en.htm 
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For more than thirty years the international community has fought to protect 
the Mediterranean environment. Despite these efforts, the situation keeps 
worsening. Raw sewage continues to contaminate our bathing waters and 
plastic bottles and other waste continue to wash onto our beaches. The 
problems have been well analysed but what is often missing is action.  To 
combat this ongoing decline, the Euro-Mediterranean leaders decided in 2005 
to join forces and launch Horizon 2020, an initiative to tackle the top sources 
of Mediterranean pollution by the year 2020. By pulling together all the key 
organisations active in protecting the environment, it aims to help bordering 
countries protect the shared jewel that is the Mediterranean by dramatically 
reducing the pollution that pours into the region. Horizon 2020 tackles the 
three sources responsible for 80% of the pollution - urban waste water, 
municipal waste and industrial emissions. In addition the initiative works on 
strengthening administrations, focussing research on knowledge gaps and 
monitoring the state of the environment.  

of MeHSIP is to speed up potential loan commitments by the EIB and other 
financial institutions. The EIB is now working with other key donors such as 
the World Bank, the French Development Agency (AFD) and the German 
development bank KfW to ensure that the implementation of the first 
identified projects soon starts.  

Monitoring: Environment leaders involved in the Cairo road-map recognised 
the need to pull together the various existing sources of data and information 
systems in a coherent way through what is known as a Shared Environmental 
Information System (SEIS). Working with the MAP and its various Regional 
Activity Centres as well as other key organisations, the European Environment 
Agency (EEA), is now developing such an information system, with a 

scorecard and indicator 
process. They presented 
their first proposals to 
Horizon 2020 partners in 
Tunis in 2008.  

Learning from 
experience

The EU has extensive 
knowledge and 
experience in 
dealing with the 
issues addressed by 
Horizon 2020 and the 
Commission is helping 
partners to learn from 
this experience using 
the tools at our disposal. 
In November 2007, 

in Marseilles, a seminar on municipal 
waste gave staff from local municipalities 
practical examples of how collection 
schemes were overcoming the problems 
they themselves face on a day-to-day 
basis. It also drew on the results from 
Commission-financed LIFE and research 

projects. As a follow-up, participants are helping the Commission to define 
needs at working level in the waste sector, to better guide the programming 
of future assistance. 

In June 2008, as part of the Cairo road-map, the Commission and the MAP 
Clean Production Regional Activity Centre organised a conference on applying 
an integrated pollution prevention and control approach to industry in 
Mediterranean countries. 

These two examples show how the EU is sharing its experience and helping 
to build administrative capacity in partner countries.
 

A new opportunity

The Euro-Mediterranean Conference of Ministers of Foreign Affairs, held 
in Barcelona on 27-28 November 1995, marked the starting point of the 
Barcelona Process, a Euro-Mediterranean Partnership of political, economic  
and social relations between the Member States of the European Union  
and their partners of the Southern Mediterranean. It counts 39 members,  
27 EU Member States and 12 Mediterranean Partners (Albania, Algeria, Egypt, 
Israel, Jordan, Lebanon, Mauritania, Morocco, Palestinian Authority, Syria, 
Tunisia and Turkey). Libya has observer status since 1999. A new impetus 
may be given to the Barcelona Process by its new component: the Union for 
the Mediterranean. The Commission has been exchanging views and ideas 
with all its partners in order to shape this Union. It offers an opportunity to 
put Mediterranean issues high on the political agenda and recently outlined 
proposals (1) list fighting Mediterranean pollution as of its key priorities. 

Cairo – November 2006

Horizon 2020 was conceived in 2005 at the 10th Anniversary Summit  
of Euro-Mediterranean leaders in Barcelona, but it came to fruition  
in Cairo where Euro-Med Environment Ministers gave their backing  
to a road-map of concrete actions that will guide the activity for  
the coming years. In Cairo, 19 Ministers and 4 State Secretaries gathered  
to pledge their support.

Since then, a Steering Committee has been set up to spearhead  
the implementation of the Cairo road-map. Important factors in increasing 
ownership of Horizon 2020 are drawing membership from a range  
of stakeholders, holding meetings in the region and ensuring  
co-chairmanship by both sides of the Mediterranean.
 

Many roads – one destination!

Horizon 2020 relies on cooperation between partners to increase  
the effectiveness of individual efforts. Many examples of this cooperation  
are now beginning to emerge:  

A pipeline of projects reducing pollution: The Cairo roadmap called for 
the development of a pipeline of pollution reduction projects that are both 
environmentally significant for the region and financially viable for a lending 
institution. The identification of such priority hotspots investments was 
conducted by the European Investment Bank (EIB) in cooperation with the 
United Nation’s Environment Programme’s Mediterranean Action Plan (MAP). 
It developed into the Mediterranean Hot-Spot Identification Programme 
(MeHSIP), under which a list of projects is now being finalised, based on the 
44 projects already identified in seven Mediterranean countries. The purpose 

(1)  Communication from the Commission to the European Parliament and the Council «Barcelona Process: 
Union for the Mediterranean» COM (2008) 319.
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