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European Tourism Forum
Brussels, 9th October 2009

Short- and long-term trends and
tourism competitiveness in Europe

John Kester

Chief of Market Trends, Competitiveness and Trade 
in Tourism Services Section, UNWTO

Overview

- Short-term trends
- Prospects
- UNWTO Tourism Resilience Committee
- Travel and Tourism Competitiveness Index
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Objective: monitoring short-term 
evolution of worldwide tourism

Frequency: full issue 3 times a 
year (January, June, October) 

Permanent elements:
• Short term tourism data
• In focus
• UNWTO Panel of Tourism 

Experts
• Economic data relevant for 

tourism

www.unwto.org/facts/menu.html

UNWTO World Tourism Barometer

International Tourist Arrivals, World

4

11 11

0

9

3
1 0

-3

0

-4 -3

-8

-10

-13

-1

-10

-7

-4

-25

-20

-15

-10

-5

0

5

10

15

Jan.. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan.. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Ch
an

ge
 (%

)

Demand picking up?

+2%

+6% -1% -7%

Source: World Tourism Organization (UNWTO)

20092008

Easter 
Holiday 
(March)

Easter 
Holiday 
(April)



3

International tourism: between 2006 and 2007 levels

World, International Tourist Arrivals
2006-2009* : monthly evolution
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International Tourist Arrivals, EU-27
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International tourism: at 2005 level

EU-27, International Tourist Arrivals
2006-2009* : monthly evolution
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International Tourist Arrivals
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2009: negative in almost all subregions
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 UNWTO Panel of Tourism Experts

So urce: Wo rld To urism Organizatio n (UNWTO) ©
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 UNWTO Panel of Tourism Experts

So urce: Wo rld To urism Organizatio n (UNWTO) ©
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World, Growth of Real GDP &  International Tourist Arrivals
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-10% to -5%+18%Middle East

1% to 5%+4%Africa

-6% to -3%+3%Americas

-4% to -1%+1%Asia and the Pacific

-8% to -5%+0.3%Europe

-6% to -4%+2%World

Forecast 20092008

International Tourism 2009 – full year forecast

Source: World Tourism Organization (UNWTO)

International Tourist Arrivals

0

200

400

600

800

1,000

1,200

1,400

1,600

1995 2000 2005 2010 2015 2020

m
illi

on

Tourism 2020 Vision forecast
Actual 1995-2008

1.0 bn

922 mn

1.6 bn

Actual trend vs. Tourism 2020 Vision forecast
World

534 mn

-T2020V average annual growth (aag) rate projected of 4.1% a year
- 2006: +49 million arrivals (+6.1%)
- 2007: +52 million (+6.1%)
- 2008: +18 million arrivals (+2.0%)
- actual aag in period 1995-2008 has been 4.3% a year
- in many years a destination of the size of Italy is added

Source: World Tourism Organization (UNWTO)
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International Tourist Arrivals
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-T2020V average annual growth (aag) rate projected of 2.6% a year
- 2006: +19 million arrivals (+5.4%)
- 2007: +11 million (+2.9%)
- 2008: -6 million arrivals (-1.6%)
- actual aag in period 1995-2008 has been 2.5% a year
- in many years a destination of the size of the Netherlands is added

KAL's cartoon, The Economist, 20 Aug 2009
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UNWTO Tourism Resilience Committee (TRC)
Overview of activities 2009

 Resilience – Tourism Resilience Committee (TRC) > share market 
intelligence and best practises (dedicated website: www.unwto.org/trc)
 closer market monitoring:

 UNWTO World Tourism Barometer Interim Updates
 Online market intelligence system (UNWTO World Tourism Barometer

online) – ongoing project
 Collaboration with stakeholders such as Amadeus, STR Global, Visa 

International and Booz & Company
 Stimulus – promote tourism inclusion in national / regional and 

international stimulus packages and its potential contribution to job 
creation and economic recovery (www.unwto.org/G20) 
 database on national stimulus measures for the tourism sector (70 countries) 

and a report on Tourism and Economic Stimulus
 Green Economy – promote the role and potential of tourism in the 

transformation to new production and consumption patterns – the 
green economy

 Roadmap for Recovery

UNWTO and Crisis Response
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1. Focus on Retaining 
Jobs and Sector 
Support

2. Understand the Market 
and Respond Rapidly

3. Boost Partnerships 
and ’Coopetition’

4. Advance Innovation 
and Technology

5. Strengthen Regional  
and Interregional 
Support

6. Create New Jobs –
particularly in SMEs

7. Mainstream Tourism in 
Stimulus & Infra-
structure Programs

8. Review Tax and Visa 
Barriers to Growth

9. Improve  Tourism 
Promotion & Capitalize 
on Major  Events

10. Include Tourism & 
Travel in Aid for Trade 
& Development  
Support

11. Develop Green Jobs and 
Skills Training

12. Respond Effectively to 
Climate Change

13. Profile Tourism & Travel in 
all Green Economy 
Strategies

14. Encourage Green Travel 
Infrastructure Investment 

15. Promote a Green Travel 
Culture in Suppliers, 
Consumers & 
Communities

GREEN ECONOMYSTIMULUSSTIMULUSRESILIENCERESILIENCE

Roadmap for Recovery

unwto.org/trc
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unwto.org/trc

Crisis paradox: it makes structural underlying 
weaknesses and threats more visible

- sustainability issues
- aging stock and need to regeneration
- energy dependence
- climate change adaptation and mitigation
- competitiveness, human resources and cost structure
- low occupancy of accommodation and strong seasonality
- need for product development and diversification
- insufficient market differentiation
- need for more and more effective marketing and promotion
- cooperation and coordination 
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The Travel & Tourism
Competitiveness Report

Measuring Travel and Tourism 
Competitiveness

or

How to unleash the potential of tourism?

www.weforum.org/en/initiatives/gcp/travelandtourismreport

The Travel and Tourism Competitiveness Index

Definition: What are we trying to measure?

• Definition of T&T competitiveness for constructing 
the index:

The factors and policies 
that make it attractive to 
develop the T&T sector 
in different countries
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The T&T Competitiveness Index 2009

1.Policy rules & 
regulations

A. T&T  Regulatory 
Framework

B. T&T Business
Environment &
Infrastructure

C. T&T Human, 
Cultural &

Natural Resources

Travel & Tourism Index

6. Air transport                      
Infrastructure

11. Human capital

2. Environmental
Sustainability

7. Ground transport 
infrastructure

12. Affinity for T&T

3. Safety & security 8. Tourism infrastructure 13. Natural resources

4. Health & hygiene

5. Prioritization of 
T&T

9. ICT infrastructure

10. Price 
competitiveness

14. Cultural
resources

The T&T Index
Strengths and weaknesses of TTCI

• Strengths
– straight forward methodology
– fairly easy to understand
– comprehensive
– transparent

• Weaknesses
– choice and availability of suitable indicators
– indicators need to be credible, available, timely, possible to rank
– often proxies have to be used
– choice of denominator to make indicators comparable between 

large and small countries
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The T&T Index
Understanding and using TTCI

• it is not a beauty contest, but an instrument to assess 
strengths and weaknesses

• methodology itself has strengths and weaknesses
• it is not a performance indicator
• you have to compare yourself with peers
• no destination scores well on all indicators
• each country could easily translate results in a 

SWOT analysis
• it is work in progress

John Kester
Market Trends, Competitiveness and Trade in Tourism Services Section

email: jkester@unwto.org

Thank you very much for your attention!

World Tourism Organization (UNWTO)

www.unwto.org


