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Supporting the participation of  
SMEs in research projects

The NAVOBS project aimed at enhancing the participa-
tion of SMEs in research and development projects re-
lated to Global Monitoring for Environment and Security 
(GMES) and satellite telecommunication (SATCOM). 

The NAVOBS consortium consisted of 19 organisations, 
most of them belonging to ESINET, the European Net-
work of Space Incubators, which joined to implement 
four objectives:

= An assessment of SMEs' research needs for develop-
ment of new and innovative services using satellite 
generated data or transmission capabilities;

= The identification of research and technological de-
velopment (RTD) projects prepared by large indus-
trial organisations , where there was a need for SMEs' 
expertise; 

= Selection of the most promising projects proposed 
by SMEs with the support of an advisory group; 

= Support proposal building using SMEs' ideas as part 
of an Integrated Project or as a full collaborative re-
search proposal.

The NAVOBS work led to a noticeable increase of SME 
participation in RTD proposals:

= A community of more than 150 SMEs, active in the de-
velopment of service related to satellite telecommu-
nication, earth observation and navigation facilities, 
has been created under the NAVOBS project; 

= 54 SMEs were integrated into RTD projects consortia;
= NAVOBS has developed and used networking tools 

making the web based NAVOBS Platform the market 
place for SMEs being GMES or SATCOM service pro-
viders or end-users;

= Regional incubators turned out to be key in acting as 
‘Innovation Catalysers’: they supported SMEs in build-
ing competitive business models for the develop-
ment of innovative GMES or SATCOM services, while 
providing ad-hoc awareness workshop at regional 
and international levels. 

SMEs as a source of innovative 
application 

The 150 SMEs registered within the NAVOBS data base pro-
vide a broad and comprehensive mix of skills. A large ma-
jority of them have business activities in non-space related 
businesses. They thus bring innovative application ideas 
from outside the space sector, as shown on the diagram:
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= Wallonia Space Logistics, Belgium
= European Business & Innovation Centre Network, Belgium
= European Space Agency, The Netherlands
= JRA Technology Ltd, UK
= T4TECH S.r.l., Italy
= TECHNOFI, France
= European Community Business and Innovation Centre of Attika, Greece
= Birmingham Technology Limited, UK
= CPIN – Centro Promotor de Inovaçao e Negócios, Portugal
= Incubateur Midi Pyrénées, France
= Polspace Sp., Poland
= Centre de Recherche Public Henri Tudor, Luxembourg
= Yuzhnoye State Design Office, Ukraine 
= WISTA management Gmbh, Germany
= EADS ASTRIUM SAS, France
= ALCATEL ETCA S.A., Belgium
= EUROSPACE, France, Belgium
= MST AEROSPACE, Germany
= Space research Institute - Bulgarian Academy of Sciences, Bulgary
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