>
=
(o'
-
U
L
(Vg
oJ
I—
z
L
=
=z
@)
(o'
>
z
L
(o'
@)
L
O
=z
(o'
@)
=
=z
@)
=
-l
<<
(a'a]
@)
-
O

GOSIS

GOSIS

GMES Organisational and

System Integration Scenarios

GMES GOVERNANCE

The GOSIS project provided assistance to the European
Commission in preparing for operational Global Monitor-
ing for Environment and Security (GMES). In particular,
GOSIS focused on the organisational aspects of GMES,
i.e. how GMES will deliver its services and infrastructure
components, who should be involved, what are the rela-
tionships between players, what governance and fund-
ing sources to use.

ASPECTS OF GMES STUDIED

® An analysis of “"GMES communities” - groups of ex-
isting users of geo-information for environmental
and security purposes who could benefit from GMES
services and infrastructure, such as the oceans, land,
civil protection, and humanitarian aid and security
communities;

© An examination of a wide range of potential govern-
ance structures for GMES;

e Investigation of a range of related communities
such as meteorology and related initiatives and pro-
grammes (e.g. INSPIRE, EIONET);

© Development of a generic value chain for GMES infor-
mation services and mapping of the GMES fast-track
projects;

® Introduction and discussion
about a system of systems en-
gineering approach, with the
phased integration of new and
legacy systems at European
and Member State level.

® A legal study to provide more
insight into GMES institutional
and scoping scenarios, particu-
larly in the context of satellite
data;

o The development of three
possible governance models
based on the balance of func-
tions between the different
key organisations involved in
GMES.
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THREE MODELS FOR GMES GOVERNANCE

After consideration of a wide range of options, the
project has presented three potential models for GMES,
in particular looking at the role of a central GMES man-
agement body - the GMES Authority - and its interfaces
and integration with other key players in the GMES do-
main. The models all acknowledge the need to integrate
new and legacy systems and work with a range of user
and provider organisations in Europe.

In the Centralised Model the GMES Authority effectively
becomes synonymous with GMES itself. The key assump-
tions in this model are that the GMES Authority manages
all GMES funds and as such has overall political, manage-
rial and technical responsibility for the programme.

The Current Competences Model sees the GMES Author-
ity working in partnership and networking with a large
range of supplier and user organisations.

In the Services Centric Model the GMES Authority is pri-
marily a coordination body between a number of base-
line service providers. The main funding, managerial
and technical roles are channelled through the service
organisations.

All GMES-related activities
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LIST OF PARTNERS

® ESYS plc, UK

COORDINATOR CONTACT

ESYS plc Jon Styles

32 Frederick Sanger Road Tel: + 44 1483 304 545

Surrey Research Park Fax: + 44 1483 303 878

GU27YD E-mail: jstyles@esys.co.uk

Guildford k j
United Kingdom
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PROJECT INFORMATION

GOSIS: GMES Organisational and System
Integration Scenarios

Specific Support Action

Contract no: SSA3-CT-2003-502891
Starting date: 18/02/2004

Duration: 24 months

EU contribution: € 398.935

Estimated total cost: € 398.935
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