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Organisation development, change management andhga
North-Rhine-Westphalia

Irene Kuron has been owned her own business fgeats. In this time she has of course
faced challenges and was inspired to apply to bec@BBuropean Female Entrepreneur-
ship Ambassador in order to help others with hem experience. The inspiration to start
her own business came from her wish to be her ays.BVomen are often said to shy
away from risk and Irene indeed started a “typycdimale” business from her home.
She had from her previous career a good networkwstie could draw on during the
start up phase and was lucky enough to have a @&rgeciting and challenging projects
from the outset. And she had a friend who had takerstep into starting a business a
few years earlier and at that time was so wellkdistaed that she had more projects than
she could take care of. A co-operation started whesulted in the joint founding of a
company. In 1995 Irene became the sole directtteotompany and a period of restruc-
turing took place, entering new fields includingaropean project for female entrepre-
neurs. In the year 2000 her daughter was bornngurer pregnancy, Irene experienced
difficulties in explaining to clients — women oftemore so than men — that she would no
be leaving her job for three years. In fact Irerses wff for only three weeks with her hus-
band taking paternity leave. Irene still spent asmtime as possible with the family by
taking them on business trips with her. Althougl th not a standard solution for
women business owners, it does show that withbietyi and the willingness to be crea-
tive it is possible to do both. Her daughter tod#gnds a school which ensures tuition
until 3.30 every day, and growing up with a bussa@®man mum means her daughter is
happy to go into the office where she has her owrking space and gets to know the
office as working environment.

OPUS 1 GmbH offers training and seminars in thennaaeas of organisation develop-
ment, change management and start-up, lookingeat/ttole systemic organisation.
They develop concepts looking at critical aspedthimworganisations and implement
concepts with the client. The process ends withtea evaluation. OPUS 1 GmbH
operates in networked structures which allow ditaw not only on its own experience
but also on the experience of its partners in digwip solutions for its clients.

Irene is passionate about young people knowing mlooet business and entrepreneur-
ship as a career choice alternative to school-sjplolyn a large company-management
path. To this end, Irene supports two federalatiites: JUNIOR, in which she created a
summer business camp (www. IW-junior.de) and “Jdggmindet” (Youth start-ups).
She supported the implementation of the projectiaiatso a member of the jury
(www.jugend-gruendet.de). In both projects she Heatstoo few girls take part and
makes a decided effort to try and increase thisharn-or women returning to work,
Irene ran a EU-project which helped more than St to start their own bgﬂrm_-

Further information Find out more about Irene’s work on M
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