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ARE THERE REALLY NO ENTREPRENEURS
IN GERMANY'S SCHOOLS?

Global Entrepreneurship Monitor (GEM) 2005
« Only 3.1% of German adults are entrepreneurs

« Experts rate the enterpreneurial training provided in German schools
very poorly

« Topics such as entrepreneurship and starting your own business are not
handled often enough in the classroom (here, Germany comes in the 29th
place of 35
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Projects like can make a difference:

OptiScratch
b@s 2005/2006

Product combines the
movements of real vinyl
records with digital music
using an optical sensor

GbR founded

“.'.n- - Stephanie Stierlen
- b@s 2000/2001

6S Asset Management

Independent wealth
management advisor

Manages own hedge fund

Source(s): Global Entrepreneurship Monitor (GEM), March 2006
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AND HOW DO STUDENTS BECOME ENTREPRENEURS?

One-year project in Germany, Austria, Italy, Switzerland, and Singapore

Target group: secondary-school college-prep students

Personal involvement of coaches (BCG and other companies)
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1y Aachen
(#3) Miinchener

JOH. A. BENCKISER GMBH

REwE-
GROUF

Phase I: Analyzing a
company listed on
the stock exchange
Phase Il: Analyzing a
smaller local
company

Phase Ill: Developing
a business idea and
business plan

* Real-life acquisition of skills in business and practice

* First-hand experience of the demands of business life

» More insight for weighing education and career options

* Enthusiasm fostered by intense "entrepreneurial* teamwork
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OVER SEVENTY SCHOOLS WILL PARTICIPATE IN
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DURING THE 2006/2007 SCHOOL YEAR

Germany

Henstedt-Ulzburg: Alstergymnasium

]

Mecklenburg-Vorpommern: Internatsgymnasium
Schloss Torgelow

| Bremen: Gymnasium Hermann-Bdse-Strale

/ \ Hamburg: Albert-Schweitzer-Gymnasium
Aachen: Privates St. Ursula Gymnasium Christianeum
Bad Honnef: Stadt. Siebengebirgsgymnasium Gymnasium Ohmoor
Bonn: Kardinal-Frings-Gymnasium Gymnasium Rissen
Briihl: Karl-Schiller-Berufskolleg (Gymn.) Helene-Lange-Gymnasium >,
Cologne: Erzb. Liebfrauenschule
Erzb. Ursulinensch. (Madchengymn.) . .
Erzb. Irmgardis-Gymnasium Berlin:  Andreas-Gymnasium
Friedrich-Wilhelm-Gymnasium Georg-Herwegh-Oberschule
Duisburg: St. Hildegardis-Gymnasium Luise-Henriette-Oberschule
Disseldorf:  Stadt. Leibniz-Gymnasium
Essen: Stadt. Madchengymnasium Essen- ]
Borbeck (@]
Juchen: Gymnasium Jiichen
Ménchengladbach: Bischéfliche Marienschule

Gymnasium Odenkirchen

Seelow: Gymnasium auf den Seelower Héhen |
o .. ¢

- o \ Dresden: Pestalozzi-Gymnasium
I?/Ig?r?z -'Ep:lﬁglsc;mg;;%%%’;gs'um Gorlitzz  Augustum-Annen-Gymnasium
Nieder-Olm:  Gymnasium Nieder-Olm O .
Q -
- - - (6} Hannover: Ganztagsgymnasium Herschelschule
ﬁoﬂggﬁgm. gttlflt_sizgg?lsiﬁltj.lé]ohann o Kaiser-Wilhelm- und Ratsgymnasium
Flérsheim:  Graf-Stauffenberg-Gymnasium ) ~ St. Ursula-Schule
GroR-Gerau:  Prélat-Diehl-Schule SN Walsrode: Gymnasium Walsrode .
Konigstein:  Bischof-Neumann-Schule ° ©
\Wiesbaden: Leibnizschule
; © Eckental: Gymnasium Eckental \
: -Gyl h . : b h
Eggrgb:rfgu: ggl;?#;tgt;frizgian;asmm .‘ © » Kirchheim: Gymnasium Kirchheim
Heidenheim: Hellenstein-Gymnasium ) Munich: Oskar-von-Miller-Gymnasium
Max-Planck-Gymnasium Maria-Theresia-Gymnasium
Schiller-Gymnasium % Neumarkt/OPf.: WllllbaldTGIuck-GymnaS|um
Hockenheim: Carl-Friedrich-GauB-Gymnasium Ottobrunn: Gymnasium Ottobrunn
Holzgerlingen: Schonbuch-Gymnasium i Puchheim: Gymnasium Puchheim
Leinfelden-Echterdingen: Immanuel-Kant-Gymn. ) Pullach: Gymnasium Pullach
Mosbach: Auguste-Pattberg-Gymnasium Schweinfurt: Alexander-von-Humboldt-Gymn.
Schriesheim: Kurpfalz-Gymnasium Starnberg:

Munich International School/

wtgart: Wilhelms-Gymnasium

(business (@ school )

Tk Bosto:

Workshop 5 business@school Claas Oct 2006.ppt

I IRITATIVE Vo

Vienna: Ddéblinger Gymnasium

GWIKU Haizingergasse
Theresianum

]

Milano: Istituto Zaccaria

@ Rome:
<

Istituto Massimiliano
Massimo

Zurich: Inter-Community
School

Singapore
. B
Singapore: Anglo-Chinese School

(Independent),
Raffles Institution

Schools participating for
the first time in 2006/2007
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BUT HOW TO FOSTER THE PROJECT'S QUALITY
AND ASSESS ITS IMPACT?

, OptiScrate

alway Spin ahead

New and former teachers
and coaches

390 volunteer coaches from
BCG and 19 other companies

| Surveys of
* participants from previous year
* participating teachers who
functioned as project leaders
* 1999-2005 b@s alumni

business (i school
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FOSTERING QUALITY: THREE SURVEYS PROVIDE INFORMATION

Project leaders

2005/2006 participants

Online survey of teachers who
participated as project leaders
in Germany

Topic: evaluation of the project

N =51
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Online survey of participants
from previous year

Topic: review of the past year's
project, including personal
benefits and development

N = 360

business (ii'school )

1999-2005 participants

Online survey of alumni from
earlier years

Topic: entrepreneurial skills

N

42



2005/2006 participants

PROJECT START: THE CHANCE TO EXPERIENCE REAL-LIFE
BUSINESS AND GAIN KEY SKILLS AS MOTIVATION

What Was Your Motivation for Participating in business@school?®

What was your motivation for participating in business@school?®

Number of 350
mentions 87.8%
82.8%
300 -
250
200 4 50.0%
1504 |38 298 38.6%
30.3%
100 26.9% 24.2%
-1 . 0
180 23.1%
18.1%
139
87 83
65
0 T T T T T T T T
Chanceto Chanceto Interesting Chance Credit Prepara- Chanceto Chanceto Factthat
experience acquire form of to make for parti- tion for work with  work with  b@s was
real-life key learning:  business cipation founding BCG company component
business skills®@ group and contacts own coaches coaches of classroom
project work company instruction/
someday mandatory

(1) Multiple mentions possible

(2) Teamwork, presentation techniques, PowerPoint, survey and interview methods, etc.

Source(s): 2005/2006 b@s alumni survey, October 2006, n = 360
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Number of
mentions

350

300

250

200

150

100

50

Looking back at the project, what did you gain from it?®

PROJECT GOALS WERE MET: PARTICIPANTS ACQUIRED
BUSINESS KNOWLEDGE AND KEY SKILLS

(1) Multiple mentions possible

Source(s): 2005/2006 b@s alumni survey, October 2006, n = 360

86.9%
1 77.5% 79.4%
70.0%
1 64.7%
] 53.6%
] 40.3% I 38.3%

Analyticall Famili- ~ Knowl- Chance  Good Presen-  Team-  Excell
skills:  arity with edge for to use prepara- tation work PowerPoint
annual business starting my own tion for my skills skills skills
reports/ plans my own  strengths educa-
balance business tion/career
sheets
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2005/2006 participants

PARTICIPANTS SEE THE BENEFITS OF PROJECT PARTICIPATION,
AND THEIR OPINION OF BUSINESS CHANGES FOR THE BETTER

Has your opinion of business changed since your participation in business@school?®
Number of 300

mentions
69.7%
250 A
200 A
46.1% 44.7%
150 A
251
100 - 23.3%
166 161
14.4% 13.9%
>0 7 84
52 50
| have a | | read the | | am more | | know | | have a | No change
better under- business aware of enough to better
standing section of the business converse opinion of
of business newspaper topics in about business
other media business

(1) Multiple mentions possible
Source(s): 2005/2006 b@s alumni survey, October 2006, n = 360 P —
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2005/2006 participants

OVER 70 PERCENT OF PARTICIPANTS

ARE POTENTIAL ENTREPRENEURS

4.7 Percent Have Already Founded Their Own Businesses

Number of 300

Do you plan to start your own company?®

mentions
68.3%
250
200
150 A
246
100 25.8%
50 A 93
5.8%
2.8% 1.9%
0 [ 101 I f— . 21 .
Founding before Founding during Planned founding Possible No founding
b@s b@s founding

(1) Multiple mentions possible

Source(s): 2005/2006 b@s alumni survey, October 2006, n = 360
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Alumni 1999-2006

PROJECT ALUMNI KNOW BUSINESS, HAVE KEY SKILLS, AND

ARE PREPARED TO START THEIR OWN BUSINESSES
Of 42 Surveyed Alumni, Only 2 Do Not Want to Start Their Own Business

Almost all of the surveyed 42 b@s alumni consider the following to be important or very
important success factors for entrepreneurs

. Knowledge of business (including understanding of markets, cash flows, business
plans, balance sheets, and financials)

. Company development and management skills (people management, sales structure,
customers, legal issues)

. Key skills (e.g., presentation and computer skills)
. Self-confidence and charisma
. Contacts
How participation in business@school affected their entrepreneurial skills

. After their participation in the project, 90% of b@s alumni see themselves as having
very good or good 1) knowledge of business, 2) key skills, and 3) charisma

- excellent knowledge of business plans, for example: 7 respondents before
b@s participation, 32 respondents after b@s participation

. They assess their own skills less positively only in regard to willingness to take risks
and knowledge of legal issues: on a scale of 1 to 5, 60% indicated their willingness to
take risks as being a 3

. 95% believe themselves to have high or very high self-confidence
. 70% believe that they have good to very good contacts (before participation: 28%)
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Alumni 1999-2006

AFTER THE PROJECT, PARTICIPANTS SEE THEMSELVES AS
WELL-EQUIPPED TO START THEIR OWN BUSINESSES (I)

Business Knowledge

Number of 45
mentions

40 -

35 A

30 A

25 A

[[] Very good/good level
20 1 of knowledge after
participation

15 A
— [] Very good/good level
10 A of knowledge before
- ] participation

[] General significance

Market Cash flow Business Balance Financials
plan sheet

Source(s): b@s alumni survey, October 2006, n = 42
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Alumni 1999-2006

ORIGINAL IDEAS ARE SEEN AS LESS IMPORTANT THAN
SELF-CONFIDENCE AND PRESENTATION SKILLS

Idea and Willingness to Take Risk Viewed as Important, but Not Very Important

Number of 45

mentions
40 A .
35 A
30 A _ __
25 A
- - [[] Very good/good level
20 1 of knowledge after
1 articipation
15 - P g
— [] Very good/good level
10 A ] of knowledge before
participation
57 [] General significance
0 T T T T
Idea Willingness Self- Charisma Presentation
to take risk confidence skills

Source(s): b@s alumni survey, October 2006, n = 42
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Alumni 1999-2006

AFTER THE PROJECT, PARTICIPANTS SEE THEMSELVES AS
WELL-EQUIPPED TO START THEIR OWN BUSINESSES (II)

Number of 45
mentions

40 4
35 -
30 - —

25 A .

[[] Very good/good level
20 1 of knowledge after
] participation

15 A
. [] Very good/good level
10 - of knowledge before

T — participation

5 1 L
[] General significance
O T T T T T
People Sales Cus- Com- Legal Contacts
manage- tomers puters issues
ment

Source(s): b@s alumni survey, October 2006, n = 42
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Teachers

TEACHERS SEE BIG IMPROVEMENTS
IN THEIR STUDENTS' KNOWLEDGE

100% - —1.9% = 4.0% ] —1.9% 3 —1.9% 3 —2.0% —
RS2 15.7%
30.8%
80% - 42.3% 34.0% ’
46.2%
60% - 51.9% [] Un-
60.8% changed
40% - 44.0% [] Slightly
67.3% improved
57.7%
51.9% [] Noticeably
20% A 34.6% improved
18.0% A [] Clearly
0% . . . : : improved
Business Business plan Preparation for Presentation Teamwork Excel/
knowledge knowledge college/career skills skills PowerPoint
skills

Source(s): b@s project-leading teachers, October 2006, n = 51
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EXPECTATIONS OF THE PROJECT WERE FULFILLED

100% - 58%
80%
60%
40%
20%
0% - T

5.0%
22.1% 22.2%
[] Not
fulfilled
| | . Fulfilled

Learning more about
business

Source(s): 2005/2006 b@s alumni survey, October 2006, n = 360
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Acquiring business  Acquiring knowledge Acquiring key skills
management for founding a
knowledge business
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