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Ivaylo Penkov
Company name: Ikarov L.P.
Products/Services: Cosmetics
Start-up year: 1993
Number of employees: 15
Key markets: Latvia, Spain, Poland, Ukraine, Russia
office@ikarov.eu
www.ikarov.eu
Bratya Tarnevi Str. 29, 4003 Plovdiv, Bulgaria
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“Give your customers more than they expect”
Ivaylo Penkov had a strong ambition to develop natural products for
women with sensitive skin. This, allied to his expertise in adapting
plant products for human use, was the driving force behind the
creation of his cosmetics company, Ikarov, in Plovdiv, Bulgaria.
The company uses old-fashioned recipes to make cosmetics with
skin-soothing and health-giving properties using only natural
ingredients.

What challenges did you face in doing business
overseas?
As a small, unknown company in Eastern Europe, we had to
gain the confidence to develop and distribute products based
on recipes retrieved from pharmacology books.

What is the secret to doing well overseas?

It strives to keep its prices low without compromising on quality. In
developing his customer base, Ivaylo capitalised on the trend away
from chemically-based products linked with allergies.

Offer maximum quality at a minimum price, make sure your
products stand out, be demanding and convey that in buying
your product, consumers are offering themselves a gift.

In the early stages of its expansion, Ikarov’s sales in other EU
countries were facilitated by advice on European directives from the
Bulgarian Cosmetic Association. Further assistance came through
harmonisation of Bulgarian cosmetics legislation with that of the
EU prior to the country’s entry into the Union in 2007. In Ivaylo’s
view, the best thing about being an entrepreneur is developing
something from nothing and seeing the whole of society benefit
from one’s own ideas.

What advice would you give to other
entrepreneurs seeking new markets?
Find a reliable and respected partner who is familiar with
all aspects of local markets and who can sell your products
confidently.

What has been the best thing about expanding
overseas?
Ikarov L.P. is the first East European company to manufacture
natural cosmetics. We have been able to offer a new niche in
the market to our business partners and consumers alike.

Why are entrepreneurs important to society as a
whole?
They provide new opportunities and jobs whilst shouldering risks.

Could you build a new business idea
based on this entrepreneur’s enterprise?

