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Anne-Mette Elsborg
Company name: PJ Diesel Engineering A/S
Products/Services: Reconditioning and
manufacturing of fuel equipment and
turbocharger parts
Start-up year: 1979
Number of employees: 45
Key markets: UK
ame@pjdiesel.dk
www.pjdiesel.com
Skudehavnsvej 14, 2100 Copenhagen, Denmark

“Develop good co-operation
with local businesses”
The oil crisis of the 1970s, allied to a prevailing tendency to
simply scrap old engines, gave Anne-Mette Elsborg the idea of
reconditioning and recycling used engine components in such
a way as to increase fuel efficiency. Building on her passion for
marine engineering and professional experience on board ships,
she decided to set up PJ Diesel Engineering in 1979.

What advice would you give to entrepreneurs
who are considering international expansion?

The company reconditions and manufactures fuel equipment
and turbocharger parts for the shipping industry. It also provides
emission and performance monitoring systems and technical advice.
Over the years, PJ Diesel has fostered a strong relationship with
clients. This has led to the development of a coordinated equipment
maintenance programme, which includes provision of training.

I would say that the most important thing is to develop good
co-operation with local businesses.

Constant innovation and creativity has been a key part of PJ
Diesel’s success. For example, the company has recently adapted
its electronic indication and emission monitoring systems to
incorporate the very latest technology. Anne-Mette has also been
recognised by her peers. She received the 2009 Danish network of
female company owners’ Inspiration Award and the 2011 Danish
Career Prize by WOW Exenet, a women’s professional forum.
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I would recommend becoming part of a global network.

What is the best way of doing business overseas?

What has been the best thing about expanding
your business overseas?
Through our global producer and service network, we are able
to supply the maritime industry worldwide.

Your biggest achievement or something you are
proud of
Having helped to create a growing business which has not
been negatively affected by the global financial crisis thanks
to the importance we place on sustainability throughout the
company.

Entrepreneurs are important to society because…
They are passionate about innovation. Small companies
develop niches in markets, especially during the start-up phase.
At a later stage, larger companies can come in to either invest
in a small company, or purchase a business concept.

What could one learn from
this entrepreneur?

