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"High intormation costs are characteristic of
many health care markets; trequently the
only way a person can know whether he
needs to see a physician is to see a
physician.”

Professor Victor R. Fuchs
“\Who Shall Live?”




Providers operate in a complex,
fragmented business ecosystem
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To optimize interactions within their ecosystems, healthcare provider companies
must be : able quickly to respond to and capitalize on change




Key Trends in Health ICT
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" Medical Application Integration

Patient Portal/Terminal




O Integration ot hospital applications

“Departmental” or Process

Orientation
Unique resources

- Independent implementations

- Data integration
« Manual process hand offs
- Multiple user interfaces
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Future: a pool of
information services
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O Transtormation to an industry
Service Oriented Architecture

- Promotes agile and flexible business processes
« Increases collaboration and integration of value chain

- Improves ability to intfroduce new products and services
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O Transtormation through alignment
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© Emergence of Health Information Services
Clinical Trials Applications

Traditional Approach
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Keys to the Future — Six As

- Building Action-oriented, patient-centric
applications

- Improving data Acquisition by connecting
medical devices

e Adqggreqgation of phenotypic, proteomic, and
ggreg P ypIic, p
genomic data

- Better decision support by improving the
Analytical foundation

- Management and Archival of data based
on information lifecycle

- Ability to Access information from multiple
locations via multiple methods




Value Formation

—Integrating resources
across the value chain while
automating and managing transactions
for greater efficiency and speed

—Turning information into
insights that enable rapid
advancements and better decisions

—Streamlining operations,
accelerating the pace of innovation
and ensuring compliance




“A rational man acting in the real world may be
defined as one who decides where he Wiﬁ
strike a balance between what he desires and
what can be done. It is only in imaginar
worlds that we can do whatever we WISK.”

Walter Lippmann
Author of “The Public Philosophy”
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Analysis

Antihypertensive Medication Trial

Manitaring Changes in Blood Pressure at 8 Months

Forecasting
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Journey to the promise of
personalized medicine
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