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Donor Coordination:

The case of the 
State Prison in
Bosnia & Herzegovina

Project description

• Construction of first high security state prison, for detention of 
suspects / convicts of war crimes, of corruption and of economic
and organised crimes

• Context of penitentiary reform; compliance with Council of Europe 
and EU standards; exit strategy for ICTY

Estimated financing contributions

• Total cost: € 20.75m

• CEB contribution : € 8m loan with

up to € 2m interest subsidy

• IPF, IPA, donor contributions

State Prison in Bosnia & Herzegovina

Other donors 
(NL, 

Sweden, 
USA…)
€ 7m

BiH 
Government          
€ 1.25m

IPA
€ 4m

IPF
€ 0.5m

CEB loan                      
€ 8m



2

Indirect Centralised Management
("Joint Management" )

Milestones
• Joint signature in 4/2006 of MoU on co-operation in […] the EU 

candidate and potential candidate countries
• CEB part of IPF Secretariat and Steering Committee, WBIF
• CEB approval in principle of participation in project (3/2008) and 

trust account for EU contribution (9/2008)
• Four pillar assessment under way
Next steps
• Project update via IPF consultants by 2nd quarter 2009,

Project Implementation Unit currently being mobilized
• Contribution agreement with Commission,

trust account facility available to other potential donors,
final project approval by CEB expected in June 2009 

• Framework loan agreement with BiH (Ministry of Justice),
parallel disbursements to begin by late 2009 / early 2010

• Government in charge of project implementation,
CEB responsible for technical and financial monitoring


