Employment & European Social Fund I

EOUAL, Free Movement of
Good Ideas

Working against discrimination
and inequality in Europe

Employment & social affairs

European Commission






EQUAL, Free Movement of Good Ideas

Working against discrimination and inequality in Europe

Employment & social affairs

Employment and European Social Fund

European Commission
Directorate-General for Employment, Social Affairs and Equal Opportunities
Unit B4

Manuscript completed in November 2004



The contents of this publication do not necessarily reflect the opinion or position of the
European Commission, Directorate-General for Employment, Social Affairs and Equal
Opportunities.

If you are interested in receiving the electronic newsletter "ESmail" from the European
Commission's Directorate-General for Employment, Social Affairs and Equal Opportunities,
please send an e-mail to empl-esmail@cec.eu.int. The newsletter is published on a regular

basis in English, French and German.

Europe Direct is a service to help you find answers
to your questions about the European Union

Freephone number:

00800678910 11

A great deal of additional information on the European Union is available on the Internet.
It can be accessed through the Europa server (http://europa.eu.int).

Cataloguing data can be found at the end of this publication.
Luxembourg: Office for Official Publications of the European Communities, 2004
ISBN 92-894-7001-1

© European Communities, 2004
Reproduction is authorised provided the source is acknowledged.

Printed in Belgium

PRINTED ON WHITE CHLORINE-FREE PAPER



ES»UAL

CONTENTS

DISCRIMINATION AND INEQUALITY

More and better jobs for all

A labour market open to all

What is the EQUAL Initiative? "‘

Partnership and empowerment: involving and empowering al t stakeholders
Transnational cooperation: learning from experiences in oth ber States

Gender mainstreaming: making gender equality an integral p

Thematic focus: sharing experience on priority i

novation: developing and testing n

streaming: transferring the lessons learnt into policy an

HARVESTING THE RESULTS OF EQUAL ACTIVITIES

Disability
Age management

Business start-up by unemployed or inactive persons

0 66070 0 000

Corporate Socia
Reintegration of former prisoners to combat exclusion

Social economy to create more jobs and enhance their quality

Asylum seekers




EU €3 274 622

Financial allocation 2000-2006 per Member State
(New Member States only 2004-2006)
(in million €)

SE €87 722

UK/GB €394 760
DK €30 428
UK/NI €11 896
DE €523 585
IE €34 498
NL €209 151

£

LU €4 478

PT €115 809
FR €325 650

ES €524 501

BE/FR €42 311
BE/NL €33 096

q
) J

IT €401 364

X

>

FI €73 576

‘_ EE €4 068
(

7 “f LV €8 025

F LT €11 866

PL €133 938

CZ €32 100

SK €22 266

AT €103 801
HU €30 292

S| €6 442

e MT €1 241

EL €105 938

w =
CY €1 808



THE STRUGGLE AGAINST DISCRIMINATION AND INEQUALITY

Overcoming discrimination in the workplace and in
accessing employment is a key element of the
European Union’s strategy to create more and better
jobs. By promoting a more inclusive labour market,
the European Union (EU) can increase participation in
employment and learning, and maximise the
contribution of every individual to the economy and
society as a whole.

Innovative and adaptable policy solutions are needed
to bring greater inclusiveness to Europe’s diverse
labour markets, and the European Commission’s
EQUAL Initiative is helping to provide some of the
tools and methods required.The Initiative, launched in
2000, is designed to investigate and test different ways
of tackling discrimination in employment and the job
market and to share examples of the resulting good
practice across borders, with the intention of
influencing policy and general practice throughout
Europe.

By building partnerships, EQUAL empowers all those
involved to promote innovation, share expertise and
spread new solutions. In its second round running up
to 2008, this unique initiative will continue to generate
new ideas and solutions in the field of equality and
practical ways to apply them in the workplace and in
accessing work.

MORE AND BETTER JOBS FOR ALL

At the Lisbon European Summit in March 2000, the
European Union set itself the goal of becoming the
most competitive and dynamic knowledge-based economy
in the world, capable of sustainable economic growth with
more and better jobs and greater social cohesion by 2010.
By achieving such a target, the Union will create the
conditions necessary for full employment and greater
social cohesion.

Attainment of this goal is supported by the European
Social Inclusion Process and the European
Employment Strategy, among other initiatives. They
are designed to give direction to the employment
policy priorities of EU Member States and ensure
their convergence. Many of the activities covered by
these strategies are financed by the European Social
Fund.

© The Image Bank/ Ryan McVay

Today, the gap between the goals set out at Lisbon
and Stockholm, and Europe’s current employment
situation remains significant. Joblessness has increased
with the economic slowdown, reaching high levels in
a number of EU countries. Boosting employment has
therefore become a political, social and economic
necessity. In practice this means increasing the
adaptability of workers and enterprises, attracting
more people to the labour market, increasing
investment in human capital, and generating,
exchanging and using good practice.

The Lisbon (2000) and Stockholm (2001)
Employment goals

e To become the most competitive and dynamic
knowledge-based economy in the world, capable of
sustainable economic growth with more and better
jobs and greater social cohesion;

e To reach an employment rate of 70% and to
increase the quota of women in employment to
more than 60% and of older workers to more than
50%, by 2010.
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A LABOUR MARKET OPEN TO ALL

Discrimination in employment can marginalise
individuals and reduce their productivity and overall
contribution to society. Most often, a person is said
to be discriminated against at work if they are
treated less favourably than someone else on the
grounds of such commonly defined prejudices as
sex, race or ethnic origin, religion or belief, disability,
age, or sexual orientation. Discriminatory practices
or behaviour can take both ‘direct’ and ‘indirect’
guises, while other forms include personal
harassment, abuse or victimisation.

These sorts of discrimination and inequality conflict
with the European social model. However, since the
introduction of Article 13 in the Treaty of Amsterdam
in 1997, the European Union has been able to take
appropriate action to combat them. Several laws have
been adopted, such as the ‘Race Equality’ Directive
(Council Directive 2000/43/EC) and the ‘Employment
Equality’ Directive (Council Directive 2000/78/EC).
These laws recognise that it is an individual’s basic
human right to apply for work, and to go about their
work, unhindered by prejudice.

The EQUAL Initiative seeks to explore and test
effective ways to fight all forms of discrimination
present in the labour market. Multiple acts of
discrimination, such as inequality at work and
discriminatory access to the workplace, often
reinforce each other, so that new sources of
discrimination and inequality are constantly emerging
(e.g. the digital divide). With the accession of the new
Member States to the EU in 2004, both the inte-

The fact that discrimination can be hard to detect and
that much of it goes unreported makes it difficult to
fully assess the scale of the problem. However, in a
survey conducted in June 2003, the European
Commission’s Statistical Office (Eurostat), asked

European citizens to relate if they had experienced or
witnessed discriminatory practices in employment,
education or access to goods and services. Most people
surveyed said they thought that ethnic origin, religion,

gration of the Union’s ethnic minorities and the need
to develop and share good practice in combating
discrimination at work and access to work have
become even more important.

An example of discrimination is paying one person
less than another, on the grounds of prejudice (sex,
race or ethnic origin, religion or belief, disability,

age, sexual orientation), even though both hold a
comparable job and have similar skills and expe-
rience.

disability, sexual orientation, or age were the main
obstacles to finding employment. The majority felt that
the bias against ethnic minorities in the workplace was
the most widespread form of discrimination. The
survey results also pointed out four main areas where
respondents considered discrimination is most likely to
be practised: employment, housing, education and
personal services.



WHAT IS THE EQUAL INITIATIVE?

EQUAL is a Community Initiative, which serves as a
laboratory for inclusive ways of delivering European
labour market policies and actions. In this way, it
makes an important contribution to ongoing labour
market reform. It supports both the translation of the
European Employment Strategy into National Action
Plans for Employment and for Social Inclusion,and the
implementation of gender equality legislation across
the EU.

Jointly financed by the European Social Fund and
national governments, it provides an experimental
platform for all stakeholders in employment policies
to explore, develop, test and share good practice.
With respect to tackling discrimination in
employment and training, it aims to identify what
works and what does not work, and why.

EQUAL differs from other European Social Fund

programmes in its innovative dimension and its
emphasis on active cooperation between Member
States and stakeholders.

To achieve its goal of a non-discriminating and sustainable labour market, EQUAL is structured around six key

principles, or ‘building blocks’:

* Tackling complex problems by involving all relevant =
stakeholders and empowering them to combat
discrimination and exclusion at work and in access to
worlk;

Partnership and empowerment

* Learning from experiences in other Member States; = Transnational cooperation

¢ Making gender equality an integral part of all policiesand = Gender mainstreaming

practices;

* Focusing on priority issues where groups of Member = Thematic focus

States expect that transnational cooperation will help
them develop ways to improve the delivery of their

national labour market policies;
* Developing and testing new approaches;

» Sharing good practice and influencing policies
practices.

= [nnovation
and = Mainstreaming

EQUAL facts and figures

The European Union co-finances EQUAL with national
governments in all EU Member States. Responsibility
for the implementation of the programmes in the
Member States lies with the national authorities (in
most cases Ministries of Employment).

The EU contribution to EQUAL stands at approximately
EUR 3.2 billion, and is complemented by public nation-
al co-funding of over EUR 2.2 billion.

The two calls for proposals for EQUAL Development
Partnerships were organised in the Member States in
2001 and in 2004.

All 25 Member States are participating in the second
round of EQUAL (2004-2008). There are a total of 27 pro-
grammes, since Belgium and the UK have two pro-
grammes each.

About 3,000 EQUAL Development Partnerships work on
the ground: about half of these in the first round (2001-
2004) and the other half in the second (2004-2008).

Detailed tables presenting a breakdown of Development
Partnerships by Member State and thematic field are
available at:

https://equal.cec.eu.int/equall/jsp/index.jsp
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PARTNERSHIP AND EMPOWERMENT:
INVOLVING AND EMPOWERING
ALL RELEVANT STAKEHOLDERS

EQUAL supports Development Partnerships
involving key stakeholders such as local and regional
authorities, public employment services, non-
governmental organisations, the business sector
(particularly SMEs) and social partners.

By working with such a wide variety of partners,
EQUAL ensures that its actions have greater
relevance, effectiveness and efficiency in addressing
discrimination and inequality in the labour market.
Stakeholders and disadvantaged people are involved
from the beginning in the needs analysis and in the
design and implementation of all activities. The
involvement of the private and public sectors and
non-governmental organisations creates a forum for
dialogue and for building consensus.

Partnerships bring about a critical mass that can

impact on policy makers’ decisions and thereby
facilitate lasting structural changes. They also reduce
duplication of efforts and bring results that could not
be achieved by one actor operating alone.
Furthermore, by involving a diversity of actors, they
also bring in fresh ideas that challenge established
viewpoints and can tackle problems that are muilti-
dimensional (involving a variety of perspectives) and
multi-level (involving local, regional, national and even
European issues).

Number and type of partners working in the EQU AL
Development Partnerships of the first round
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Partnerships under EQUAL have been successful if they are:

Inclusive/holistic: This requires recognising the multi-
level and multi-dimensional nature of issues, and the
commitment and participation of all partners, inclu-
ding employers and, in particular, to consult and
involve in the work of the partnership people who are
disadvantaged in the labour market.

Transparent: This can be achieved if the partnership
has clear goals and transparent structures and processes
that encourage the participation of partners, people
who are disadvantaged in the labour market and
wider stakeholders.

Sharing: The promotion of a partnership “learning cul-
ture” is key to improving efficiency and effectiveness.
Partners will be able to learn from one another by

allowing new ideas to come forward through open
exchanges of experience. This enables successful models
to be replicated and/or adapted. Such learning needs
to be frank and open so that failures as well as
successes can be discussed. By sharing proactively,
partners are also made aware of possible obstacles to
partnership-building and how these might be overcome.

Patient: The objectives of the partnership are ambitious,
the challenges complex, and the solutions associated
with risks. A further facilitating success is therefore
allocating time to discussion, review and relationship-
building with partners and stakeholders. This helps
foster mutual respect and understanding - the pre-
conditions for trust.
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TRANSNATIONAL COOPERATION:
LEARNING FROM EXPERIENCES IN OTHER
MEMBER STATES

Creating a2 more inclusive labour market across
Europe is an ambitious and challenging task.
Transnational cooperation can play a key role in
securing the right learning environment.

EQUAL has been structured to foster and promote
effective transnational cooperation and to encourage
the transfer of know-how and good practice between
partnerships and between Member States. This
sharing and exchange of results provides real benefits
for policy development at all levels.

Transnational cooperation occurs at three levels:

* between Development Partnerships

* between national thematic networks of
Development Partnerships

* between the responsible EQUAL Managing
Authorities and key people and organisations across
the EU.

EQUALs experience has shown that transnational
cooperation is not easy, but it can often be the most
effective way of achieving results unattainable under
normal circumstances. This is because transnational
cooperation provides a tool for the kind of lateral
thinking required to achieve innovation.

Facts and figures on transnational
cooperation under EQUAL

EQUAL requires at least two Development Partner-
ships from two different Member States to agree on
a common workplan to develop or jointly test new
approaches, services or products. By September 2004,
487 Transnational Cooperation Agreements had
been established involving more than 1,350 Develop-
ment Partnerships.

The budgets allocated by the Development Partner-
ships to transnational cooperation vary widely with
an average of EUR 347,000 per Transnational
Partnership.

For more detailed information, please consult the
EQUAL common database:
https://equal.cec.eu.int/ equal/jsp/index.jsp

The transnational dimension in EQUAL is not simply
“an add-on” for a few actors, but an integral part of all
the partners’ work. A key factor in EQUAL's success
has been the fact that every partner takes part in the
core ideas of experimenting and sharing in the
programme.

Example of transnational cooperation
between Development Partnerships:

Four EQUAL Development Partnerships (from Austria,
Italy, Hungary, and Portugal) are jointly carrying out
their activities under a Transnational Cooperation
Agreement. The Portuguese partnership is endeavour-
ing to implement 19 equality plans in companies and
organisations throughout the country; in Italy, the
partnership is working on life-long learning; and in
Hungary, it is aiming to increase the employability of
the Roma community. Transnational exchange has
generated a learning process that is helping all part-
ners both to take more account of the needs of ethnic
minorities and to integrate a gender dimension into
their activities. Building on the Portuguese experience,
for example, the Hungarian partners are producing a
guide to help enterprises introduce equality plans cov-
ering both gender and ethnicity.
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GENDER MAINSTREAMING: MAKING
GENDER EQUALITY AN INTEGRAL PART OF
ALL POLICIES AND PRACTICES

The equal participation of women and men in all
aspects of society reflects its level of political maturity,
and is crucial for lasting growth and democracy. This
ambitious goal is, however, still far from being
achieved, despite substantial progress spearheaded by
the EU over the past 40 years.

The failure to transform the position of women, and
by extension men, has led policy makers and those in
the equality field to question the impact of equal
opportunity policies. There has been a realisation that
society’s structures and practices and the relationship
between women and men needed a radical rethink to
root out the deep-seated and often hidden causes of
inequality. This tool became known as the gender
mainstreaming approach.

Gender mainstreaming recognises that specific
initiatives are insufficient to bring major change on
their own. It focuses instead on the social differences
between women and men, accepting that differences
which are learned can change over time and vary
within and between cultures. It also makes gender
equality an integral part of all policies and practices.

THEMATIC FOCUS: SHARING EXPERIENCE
ON PRIORITY ISSUES

EU countries prioritised nine thematic fields in which
to share experience and learn from each other (see
box).

For each theme, the Commission, in partnership
with the Member States, has established a platform
to facilitate the sharing of experience. Similarly
there are policy fora where developers of good
practice and policy makers/multipliers can meet.
These platforms enable stakeholders to share
awareness and commitment to tackling relevant
issues, to articulate policy needs, and to discuss
innovative solutions and the conditions for their
implementation on a larger scale.

INNOVATION: DEVELOPING AND
TESTING NEW APPROACHES

EQUAL is a laboratory where relevant stakeholders
commit themselves to develop, test and validate new
strategic approaches to employment and anti-
discrimination in partnership.

It is testing and piloting new ways of delivering
inclusive policies and actions for employment and
training. Such new methods might include the
transfer of a certain model to a different regional or
national context, a new combination of existing
practices, or significantly changed ways and means of
doing things. Furthermore, innovation does not just

The nine thematic fields in EQUAL

* Access and return to the labour market
* Combating racism

* Business creation

* Social economy

¢ Life long learning

* Adaptation to change

* Reconciling family and working life

* Reducing gender gaps

* Integration of asylum seekers

:
[
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apply to content or approach. The way the Deve-
lopment Partnerships are formed and work together
may also be an innovation.

Innovation is not an objective in itself: it is a powerful
means of policy development, testing on a small scale
what works, what barriers need to be overcome, and
what roles the public sector and non-governmental
stakeholders are willing and able to play.

By involving all stakeholders, EQUAL can address
cross-cutting policy issues, work across and beyond
institutional boundaries, and contribute to an effective
transfer and adoption of the results.

MAINSTREAMING : TRANSFERRING
THE LESSONS LEARNT INTO POLICY AND
PRACTICE

At the heart of EQUAL lies the principle of integrating
and incorporating newly developed ideas and
approaches into policy and practice. But innovative
results do not automatically find their way to decision
makers - sometimes new approaches will be met with
resistance. EQUAL therefore provides structures and
tools for transferring good practices to policy makers
and key stakeholders, both at national and European
level. Al Member States have established active
mechanisms to test and validate effective, efficient and
inclusive solutions in the implementation of labour
market policies .These processes include assessing the
relevance of the results and the advantages they offer
compared to established policies and actions,

validating the lessons learnt, and clarifying the
conditions under which they were achieved.

EQUAL contributes to effective policy making by
finding out on the ground what works and what does
not, and ensuring that all key stakeholders can learn
the lessons. The results are summarised and made
public, and are used to enrich the policy peer reviews
set up in the European Employment Strategy, the
Social Inclusion Process, evaluation activities at
European Union level, and the dissemination and
exchange activities of the Community Programmes

under Articles 13 (combating discrimination) and 137
(promoting social inclusion) of the EU Treaty.

In order to organise these processes effectively,
Member States and the European Commission have
established networks of public authorities,
Development Partnerships and stakeholders, at
national and EU levels, to discuss and evaluate the
most promising practices and outcomes of their
work.

EOUAL

Al

© Aflo/Marka



HARVESTING THE RESULTS OF EQUAL ACTIVITIES

The Development Partnerships established under
EQUAL are producing promising results in many
fields, some of which are presented below. The first
round of EQUAL (started in 2001l), has already
demonstrated new ways of tackling discrimination and
inequality in the workplace. More information about
EQUAL’s latest results and activities can be found at:
http://europa.eu.int/comm/employment_social/equal/
activities/index_en.cfm.

DISABILITY

EQUAL is enhancing employment opportunities for
people with disabilities through the combined delivery
of training and consultancy services targeted at
employers. For example EQUAL has developed
services in recruitment and selection, disability
awareness training, environmental assessment to
ensure that the workplace is accessible, and advisory
services on the financial incentives involved in hiring
and retaining a person with a disability. EQUAL is also
trying to make the reintegration process "demand-
driven" rather than "supply-directed”, which means
that the individual with a disability should be
"empowered” to become the lead actor in the
process through the best possible development of
his/her skills and knowledge.

AGE MANAGEMENT

Age management is one of the major social issues in
today’s Europe. EQUAL Development Partnerships
have taken a multidimensional approach to this
challenge, involving various tools and a number of
players. They aim to influence employers' attitudes to
age, develop a working lifecycle perspective for human
resources, promote worker health and safety and
links between generations, and mobilise all
stakeholders.

EQUAL’s partnerships have already made a noticeable
impact in this field. They have determined that the
greatest source of motivation for older workers is
recognition by employers of their capacity to
contribute to solutions. Organising "coaching
sessions" that allow workers to give their input and to
come up with their own ideas is one way that
companies can address this issue. Such sessions give
older workers the opportunity to express their
knowledge, demonstrating to employers that they are
"culture carriers" for the company.The question is not
solely one of engaging older workers in training. They
also need to be supported, made aware of the choices
available to them, and be given the opportunity to
move into new areas of work that fit their changing
priorities and make use of their skills and experience.



BUSINESS START-UP BY UNEMPLOYED OR
INACTIVE PERSONS

There is strong evidence that business finance is not
getting through to vulnerable groups and areas.
However, improving the business start-up rate among
disadvantaged and under-represented groups such as
women or ethnic minorities may be a more cost-
effective approach to moving people out of
unemployment and inactivity. EQUAL provides
business support to marginalised groups, enhances
their entrepreneurial capacity and develops high
quality support systems for all. EQUAL partnerships
generally concentrate on the human capital side of the
equation in entrepreneurship, dealing with barriers
both in supply of finance (private and public financiers)
and in demand (their possible clients). New methods
are being tested to transform informal economic
activities, often carried out by ethnic minorities or
travellers, into formal businesses, thus providing
individuals with skills, status, income and autonomy.
EQUAL is working together with rotating funds
financed by other sources in order to build the
financial capacity of community groups and
disadvantaged individuals.

HELPING EMPLOYERS PROMOTE
DIVERSITY

Several Development Partnerships have found that
employers are most convinced to promote diversity
action when fellow employers “testify” to the positive
effects of diversity strategies on their business (e.g.
with regard to conflict management and stress
reduction, fluctuation and absenteeism, corporate
image and diversification of services). Such exchanges
have been facilitated by the setting up of award
systems for “Equal Opportunity Employers”, the
showcasing of role models, the organisation of
employers’ round tables at local level, and the
development of local employer networks. There is
also positive experience of transferring good practice
and the use of role models provided by transnational
partners.

GIVING INCLUSIVE ACCESS TO LEARNING

Another challenge being tackled by EQUAL is the
promotion of learning among those normally
excluded from the formal learning environment.
Access to learning is often restricted by time and life
pressures and a lack of experience of learning. One
way to overcome these barriers is to use information
and communication technologies in innovative
locations, like supermarkets, to maximise uptake of
alternative learning techniques.

Individuals with low levels of basic skills and/or no
qualifications face a number of barriers to accessing
training and learning. EQUAL is enabling a range of
partners - and new partnerships - to make a
difference by working together in new ways in a local
context.A range of municipalities have come together
for the first time to deliver an intermediate system of
education and training services tailored to these

learners.
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GENDER SEGREGATION IN SECTORS AND
OCCUPATIONS

By working with children and young people, EQUAL
is addressing both the role sharing and vocational
choices of future generations, and challenging the
prevailing attitudes of the current parent generation.
Innovative curricula for primary and secondary
schools have been tested, which confront traditional
gender roles and the subtle integration of the related
stereotypes into science and technology. These
schemes use household processes, such as cooking,
baking or ironing to explain certain phenomena in
chemistry and physics. So far, they have encouraged
female students to consider science as a possible
career choice and male students are learning to attach
greater value to household tasks.

SHARING OF CARE AND HOUSEHOLD
RESPONSIBILITIES

A Dutch media campaign, “Men are taking the lead,”
has been used to kickstart a national debate on the
importance of active fatherhood. Discussions were
launched with massive media advertisements,
supported by press conferences, an Internet site and
a talk show (2x12 programmes). The first message
communicated through the TV commercials
confronted men with the excuses they tend to make
to avoid taking up more responsibilities at home.

After a while, the strategy was fine-tuned and
concentrated on motivation and inspiration rather
than provocation. The second wave of messages
addressed the need for women to learn to let go of
their “household and care monopoly” by recognising
that men’s ways of caring for children or of managing
the household might be different to their own, but
equally effective.

In cooperation with large companies in the
Netherlands, non-governmental organisations and the
country's top football team, EQUAL has also been
organising activities to promote the benefits of fathers
spending quality time with their kids. According to a
final impact analysis in May 2004, some 55% of the
Dutch population were aware of the campaign.
Furthermore, 59% of the men and 52% of the women
surveyed were reported to be discussing the division
of family tasks at least once a month as a result.

CORPORATE SOCIAL RESPONSIBILITY

Small businesses do not have extensive human
resource structures. Consequently, approaches to
diversity drawing on Corporate Social Responsibility
tend to be less attractive and less relevant to them.
EQUAL is searching for new ways of motivating this
sector of the economy to play an active role in the
integration of disadvantaged groups and different
types of action, such as supported employment and
assistance from intermediary agents, are being tested.
Positive results have been achieved through face-to-
face contact with employers from small enterprises,
and through providing sustainable support and
services (e.g. training programmes, mentoring, case
management and job profiling and matching) that help
businesses cope with issues related to the
employment of people with special needs.
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REINTEGRATION OF FORMER PRISONERS
TO COMBAT EXCLUSION

EQUAL is assessing and validating the existing skills of
prisoners with the aim of feeding this experience into
mainstream training and reintegration practices. Too
often ex-prisoners are left to their own devices once
released.With low self-esteem and often low levels of
education, their chances of finding a job are poor, with
the consequent risk of reoffending. Discrimination on
the labour market is rife, with many employers
reluctant to hire an ex-prisoner. EQUALS partnership
is wide, including social partners, educational
institutes, public employment services, Ministries of
Justice and interest groups. Efforts are not limited to
training, however; as the reintegration of ex-prisoners
into society is also essential. This process is enhanced
by including the relevant institutions in the
partnership.

SOCIAL ECONOMY TO CREATE MORE
JOBS AND ENHANCE THEIR QUALITY

EQUAL is testing the feasibility of franchising in the
social economy. A small, social cooperative
operating a hotel has been adopted as a business
model as a result of its economic success and
successful inclusion of disadvantaged workers
through training in professional skills. EQUAL is
enabling disadvantaged groups in other Member
States to pilot this business idea and its
development process. The approach can also be
extended into new business fields and could result
in a new European franchising structure owned by
social economy actors at the end of the
programme.
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ASYLUM SEEKERS

The inclusion of the asylum seekers theme in EQUAL
has enabled greater understanding of the ways in
which national policies affect this group’s access to the
labour market, education and training. At local level,
the work of partnerships has demonstrated the
benefits of a range of support options for asylum
seekers, from access to language training and
voluntary work to employment in the open market.
EQUAL provides a good opportunity for the Member
States to work together in identifying good practice
relating to the social and vocational integration of
asylum seekers. It benefits from the adoption of
Directives related to the Common Asylum Seekers
Policy, which allows activities to be focused exclusively
on asylum seekers, rather than those benefiting from
other forms of protection.
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TO GET IN TOUCH

Although the two EQUAL calls for proposals have
already taken place (in 2001 and 2004), Development
Partnerships will still be actively implementing their
work programmes up to 2008.

Overcoming discrimination, inequality and disad-
vantage requires the commitment of everybody and
there are several ways to support EQUAL in its work.
You could find out which Development Partnerships
exist in your area and check how you could
contribute to their work. This could include
participating in events and networks, sharing
professional skills and experience, or helping to gain
media coverage. You could also support EQUAL's
work by ensuring that the lessons learnt from the
Development Partnerships are integrated into wider
policy through lobbying, writing about their work, and
speaking about them at relevant events.

EQUAL activities are happening all around the EU.
They are usually coordinated by the national Ministry
of Employment.You can obtain further information on
national EQUAL activities by consulting the addresses
and websites of the relevant national body below.
Updated information can be found:




IN THE MEMBER STATES:

BELGIE

Ministerie van de Vlaamse Gemeenschap
EWBL - Afdeling Europa VWerkgelegenheid
Markiesstraat |
B-1000 Brussel

Tel.: +(32) 2 546 22 40
Fax: +(32) 2 546 22 2|
www.equal.be

DANMARK

Erhvervs- og Boligstyrelsen
Dahlerups Pakhus
Langelinie Allé 17
DK-2100 Kobenhavn

Tel.: +(45) 3546 60 00

Fax: +(45) 3546 60 01
www.socialfonden.dk

info@equal.be cl@ebst.dk

BELGIQUE DEUTSCHLAND

Agence FSE Bundesministerium fiir Wirtschaft und Arbeit

Chaussée de Charleroi, | 11 Referat XB3

B-1060 Bruxelles Villemombler Str. 76

Tel.: +(32) 2 234 39 44 D-53123 Bonn

Fax: +(32) 2 234 39 96 Tel.: +(49) 228 615-3558

www.fse.be Fax: +(49) 228 615-1209 Viomablosccatpualisli

info.equal@fse.be www.equal-de.de M A
equal@bmwa.bund.de

CESKA REPUBLIKA EESTI

Ministry of Labour and Social Affairs

Kartouzska 4

CZ-15000, Prague 5

Fax: +(420) 224 92 18 83 Ef
www.equalcr.cz ?il‘i':-'\rk Spoledanahy

Tel.: +(420) 257 19 61 11
esf@mpsv.cz lI‘E SUAL

Ministry of Social Affairs
Labour Market Department
Gonsiori 29

EE-15027 Tallinn

Tel.: +(372) 626 9301

Fax: +(372) 626 2209
www.tta.ee/equal
info@sm.ee
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ELLADA

Ministry of Labour and Social Affairs

Secretariat General for the Managment of European Funds
Managing Authority of the Community Initiative EQUAL

23-25 Agisilaou Str.
GR-10436 Athens
Tel.: +(30) 210 52 71 300

IRELAND

Department of Enterprise & Employment
Davitt House, 65A Adelaide Road

Dublin 2

Ireland

Tel.: +(353) 1 631 33 35

Fax: +(353) | 631 32 36

FaX: +(30) 2 I 0 52 7| 322 WWW.equal_ci'ie B v miaroriiey
www.equal-greece.gr info@equal-ci.ie 18qul'
Equal@mou.gr eqtlal

ESPANA ITALIA

Ministerio de Trabajo y Asuntos Sociales - U.A.ES.E.

Pio Baroja, 6
E-28009 Madrid
Tel.: +(34) 91 363 18 ext. 13/18/16
Fax: +(34) 91 363 20 30
www.mtas.es/uafse/equal
Equal@mtas.es

eCual

Ministero del Lavoro e delle Politiche Sociali UCOFPL

Via Fornovo, 8

1-00192 Roma

Tel.: +(39) 06 3675-4328, 3675-4349
Fax: +(39) 06 3675-5025
www.equalitalia.it

assistenza@equalitalia.it iniziative

comunitoria

FRANCE

Ministére des Affaires sociales,
du Travail et de la Solidarité
DGEFP - Departement du Fonds Social
7, square Max Hymans
F-75741 Paris Cedex 15
Tel.: +(33) | 44 38 30 08
Fax:+(33) | 4438 34 I3
www.equal-france.com
info@racine.fr

eq

LUXEMBOURG

Ministere du Travail
26, rue Zithe

L-2939 Luxembourg
Tel.: +(352) 478 61 12
Fax: +(352) 478 63 25
www.mt.etat.lu
contact@fse.public.lu
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KYPROS

Planning Bureau

Apellis & P. Nirvanas street
Ayioi Omoloyites

1409 Nicosia

Cyprus

Tel.: +(357) 2 30 44 04

MAGYARORSZAG

Ministry of Employment and Labour
HRDOP and EQUAL MA
Alkotmany utca 3

H-1054 Budapest

Tel.: +(36) | 473 81 00

Fax: +(36) | 354 3911

Fax: +(357) 2 66 68 10 www.equalhungary.hu E@ UA L
www.planning.gov.cy equal@ofa.hu —— JEELTTIRERTES & POTEARMTETAT AR —
planning@cytanet.com.cy

LATVIA MALTA

Ministry of Welfare Office of the Prime Minister

Skolas street 28 Planning and Priorities Co-ordination Directorate
LV-1331 Riga Auberge de Castelle

Tel.: +(371) 702 16 00
Fax: +(371) 727 64 45
www.Im.gov.lv
Im@Im.gov.lv

EQUAL ™.

LATVIA &

Valletta - CMR 02
Malta

Tel.: +(356) 21 25 50 28
Fax: +(356) 21 23 07 8l
www.ppcd.gov.mt
info@msp.gov.mt

LIETUVA

Ministry of Social Security and Labour
A.Vivulskio 11

LT-2693 Vilnius

Tel.: +(370) 526 64 260

Fax: +(370) 526 64 209 .t

*
www.socmin.lt - >
post@socmin.lt " Eﬁw

NEDERLAND

Ministerie van Sociale Zaken en Werkgelegenheid — Afdeling

Europese Subsidiemaatregelen (AM/ESM)
Postbus 90801

2509 LV Den Haag
Netherlands

Tel.: +(31) 70 333 5823/4140
Fax: +(31) 70 333 40 06
www.agentschap.szw.nl
Equal@Agentschapszw.nl

EQUAL
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OSTERREICH

Bundesministerium fiir Wirtschaft und Arbeit
Abteilung 1 1/9 - Europiischer Sozialfonds
Stubenring |

A-1010Wien

Tel.: +(43) | 711 00 22 58

Fax: +(43) |1 711 00 60 49

www.equal-esf.at

office@equal-esf.at

SLOVENIA

Ministry of Labour, Family and social Affairs
Kotnikova 5

SI-1000 Ljubljana

Tel.: +(386) | 478 34 50

Fax: +(386) | 478 34 56
www.gov.si/mddsz/zaposlovanje/equal.htm
info-equal.mddsz@gov.si

POLSKA

Ministerstwo Gospodarki i Pracy
ul. Zurawia 4a
PL-00-955 Warszawa
Tel.: +(48) 22 693 47 42
Fax: +(48) 22 693 40 71
www.equal.org.pl

EQUAL

SLOVENSKO

Ministry of Labour, Social Affairs and Family
ESF section

Spitélska 4 — 6

SK-816 43 Bratislava
Tel.: +(421) 2 5975 2413
Fax: +(421) 2 5292 1258

equal@cofund.org.pl www.employment.gov.sk ﬂ L Uﬂ l
isp@employment.gov.sk

PORTUGAL SUOMI

Gabinete de Gestao EQUAL Ministry of Labour

Av. da Repblica 62 - 7° PO.Box 34

P-1050 197 Lisboa

Tel.: +(351) 21 799 49 30
Fax: +(351) 21 793 39 20
www.equal.pt

equal@equal.pt
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FIN-00023 Government, Finland
Tel.: +(358) 9 160 492 36

Fax: +(358) 9 160 492 34
www.est-fi
tommi.nordberg@mol.fi
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SVERIGE

Swedish ESF Council
Box 47141

S 10074 Stockholm
Tel.: +(46) 8 579 171 00
Fax: +(46) 8 579 171 0Ol
www.esf.se

equal@esf.se Equal

UK - GREAT BRITAIN

Department for Work and Pensions
ESF Division

Moorfoot - Level N2

S1 4PQ Sheffield

United Kingdom

Tel.: +(44) 114 267 73 03
Fax: +(44) 114 267 72 89/85
www.equal.ecotec.co.uk
equal@ecotec.co.uk
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UK — NORTHERN IRELAND

European Unit
Department for Employment and Learning (DEL)
Adelaide House, 39/49 Adelaide St.
BT2 8FD Belfast

United Kingdom

Tel.: +(44) 28 90 25 78 74

* X % * X %
Fax: +(44) 28 90 25 76 46 MR o
* * * *
WWW.PrOteUS'ni.0rg * o Kk * 4k
; EUROPEAN UNION
equal@proteus-m,org European Social Fund







European Commission

EQUAL, Free Movement of Good Ideas
Luxembourg: Office for Official Publications of the European Communities
2004 — 21 pp. — 21 x29.7 cm

ISBN 92-894-7001-1
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ISBN 92-894-7001-1

Publications Office

9789289147001 8>

Publications.eu.int






