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» The EQARF- Recommendation is adressed to Menber
St at es

= put
» Quality is delivered mainly by the VET Providers:

= How can VET providers make t he EQARF work?
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| ndi cati ve descriptors for VET providers
according to the Recommendati on

= European, national and regional VET policy
obj ectives are reflected in the targets set by the
provi ders

= A quality assurance systemis in place
= Responsibilities in quality managenent are all ocat ed
» Staff and stakehol ders are involved in planning

= Early warni ng systens are i npl enented

Staff undertake regular training

Sel f-assessnent is periodically carried out
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Qual ity 1 ndicators focussed on out put and
out cone

= Participation rates, according to individual
criteria

= Gaduation rates, drop-out rates

» Destination: Placenent rates in enploynent, transfer
rates to further training and to higher education

» Satisfaction with training (learners and their
enpl oyer s)
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A nmonitoring and eval uation cul ture

= (bj ectives, targets and indicators are clearly
defi ned. ..

= ... and nonitored with appropriate instrunents

= Met hodol ogi es for coherent data collection are in
pl ace

= Achi evenent of results and outcones are assessed ...

= ... and evaluated including the rel evant
st akehol ders

= A conbination of internal and external evaluation is
appl i ed
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An | nprovenent culture

= Monitoring and eval uation feedback is used to
| nform further actions

» Consultation with internal and external
st akehol ders on change and further devel opnent is
put in place

= Action plans for inprovenent are devised
= ... and inpl enent ed

» The PDCA-cycle is noving.
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Moving the full quality cycle - a Sisyphean
t ask?

The Deming (PDCA) Cycle

@riay
©stop
@step
Qrew
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The providers' perspective

» | nprovenent is not a one-way road

"Qual ity needs room for experinentation and
| nnovat i on

"Qual ity needs self-notivated people wth w dely
shared common obj ecti ves

= Quality needs room for shaping own quality
obj ecti ves

= Quality i1 nprovenent faces individual and
or gani sati onal resistance

= Quality i1 nprovenent needs managenent of
conflicts
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Partnershi p and new gover nance

= From external control to dialogue wth VET
provi ders

= From accreditation of mninum standards to
provi sion of advice and support of inprovenent
capacities

= Focus on quality inprovenent plans
= Creation of incentives schenes for good quality

= Encourage creativity and innovation



E ARF European Quality Assurance Reference Framewor - - . .
Q for Vocational Educatian ane Talning " Moving from Principles to Implementation

-
ECVET&. opean Credit system for Vocatlonal Educetion and Training Lﬂlll'l Ch in g CO n fe re“ CE‘ Brussels 17-18 November zoog

B —

o
Vocanonal E

A culture of |earning

= Focus on the | earning needs of users

= Focus on the | earning needs of teachers and
trainers

= Strengthen the quality of internal quality
managenent systens

= Strengthen the Iinks between quality nmanagenent
and the | earning process
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Cont acts, comments, questions

erw n.seyfried@w -Dberlin.de
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