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TheFour P'sof Creativity

Social/psychological Poles of the paradox Examples of characteristics
dimension
S Re-applying the known, being fast and accurate, being strictly
convergent thinking R - - -
= 5 logical
Pl 0CESS V8. Branching out, makingunexpectedlinks, seeing surprising
divergent thinking implications
. Problem accepting: Focusing on existing problems
reactive Driven by external pressure
Person (B/IO tivation ) Vs, Problem finding: Focusing on self-identified (unexp ected)
proactive problems
Driven by internal pressure
adaptive Conforming, preferring the well-considered, relying on the tried
) - and trusted
PerSOll (Personal ChElI'ElCtCI'lSthS) : VS : Autonomous, open, high in self-confidence, non-conforming,
mnovative spontaneous
conserving Exposureto theunexp ec.t ed triggers negative affect, departure
: from theusual arouses discomfort,
Person (Feehl’lg S) V5 Exposureto theunexp ected triggers positive affect, departure
generative from theusual arouses excitement,
. Effective, accurate, conventional
routine
Product V8. Surprising, seminal, germinal
creative
Problems and nature of desired solution closely defined by
management, high pressure for quick results, high demand for
accuracy, low tolerance of error or failure, rewards for beingright,
high demand high status given to people who fit in well
Press VS, —
Lo temanc Problems and nature of solutionsloosely defined, low pressure for
quick results, tolerance of “good” errors, rewards for openingup
perspectives, high status given to people who are “different”
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*PHASE

ePreparation

v

eActivation

*The Expanded v
Phase Model of .
Innovation Generation

v
*Based on Walllas,
(1926) elllumination

!

eVerification

v

*Wallas, G. (1926). The Art of eCommunication|_

Thought. Harcourt Brace, New York.

v

*Validation

Defence and

unisA | Systems Institute

elnvention
(Creativity)

J

*ACTION

eGeneral & specialist
knowledge accumulated

eData are collected,
problem awareness
develops

*A range of candidate
solutions is developed

eOne or more promising,
novel solutions emerge

eAnalysis of options leads to a
single solution for development

*The product is revealed to
knowledgeable others

*The product is launched in the
marketplace



«Combining
elements:
*The Four P’s
The EPM

-Standard Model of
Innovation :

ePerson

*Product

*The Four Social-
Psychological “Ps”

Y
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*Preparation

eActivation

e|dea Generation

eGeneration

-

—

elllumination

eOpportunity
Recognition

(]

eVerification

(—

e|dea Evaluation

eCommunication

(—

eDevelopment

(—

eValidation

<——-E—->

eCommercialisation
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Key Phase M odel Concepts

Inwvention Exploitation

Phase Generation
Many
candidate

solutions

Process e“"":;“"“‘
Thinking Style Divergent .
Divergent
Reactive
Motivation Vs
Proactive
Proactive

Adaptive
Personal .
Properties Innovative .
Innovative
Conserving
Feelings s
Generative .
Generative

Routin
Product S
Phase output I8
R Creative _
Creative
Press| High Demand
Organisational Vs
climate Low Demand
Low
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| PAl Output Example

lo 19.01 17.68 16.34
hi 19.01 17.68 16.34
Prep Act Gen Im Veri Comm Val - o T
Process 2.59 2.88 1.88 2.59 3.12 1.94 2.35 17.35
Motivation 2.29 3.24 2.65 3.35 - 3.35 1.41 20.12-
Pers Props 2.59 1.82 2.12 241 2.41 3.24 2.76 17.35
Feelings 2.06 2.65 2.94 2.00 2.94 2.71 2.06 17.35
Products 2.18 2.65 2.24 2.82 2.82 3.47 1.65 17.82
relative SWOT Press 2.24 2.24 1.41 2.18 2.35 2.94 2.71 16.06 -
17.68 col avg
lo hi 13.94 15.47 13.24 15.35 17.47 17.65 12.94 15.15 106.06 total
15.15 17.06 O
13.25 15.15 T
Std dev Row
1.90
st dev col
1.34
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