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The Four P’s of Creativity



•
Generation

•Activation

•Illumination

•Verification

•Data are collected, 
problem awareness 

develops

•Analysis of options leads to a 
single solution for development

•A range of candidate 
solutions is developed

•One or more promising, 
novel solutions emerge

•PHASE •ACTION

•Preparation

•Communication

•Validation

•General & specialist 
knowledge accumulated

•The product is revealed to 
knowledgeable others

•The product is launched in the 
marketplace

•Invention 
(Creativity)

•Exploitation

•The Expanded 
Phase Model of 
Innovation

•Based on Wallas, 
(1926)

•Wallas, G. (1926). The Art of 
Thought. Harcourt Brace, New York.



•Preparation

•Activation

•Generation

•Illumination

•Verification

•Communication

•Validation

•Idea Generation

•Opportunity 
Recognition

•Idea Evaluation

•Development

•Commercialisation

•Process

•Person

•Product

•Press

•The Four Social-
Psychological “Ps”

•Combining 
elements:
•The Four P’s
•The EPM
•Standard Model of 
Innovation



Key Phase Model Concepts
Invention Exploitation

Phase Preparation
Knowledge, 

problem 
recognition

Activation
Problem 

definition, 
refinement

Generation
Many 

candidate 
solutions

Illumination
A few promising 

solutions

Verification
A single optimal 

solution

Communication
A working prototype

Validation
A successful 

‘product’
Dimension Poles

Process
Thinking Style

Convergent
vs

Divergent

Convergent

Divergent Divergent

Convergent Convergent

Mixed

Convergent

Motivation
Reactive 

vs
Proactive

Mixed

Proactive Proactive Proactive

Mixed
Reactive Reactive

Personal 
Properties

Adaptive
vs

Innovative 

Adaptive

Innovative Innovative Innovative

Adaptive Adaptive Adaptive

Feelings
Conserving 

vs
Generative

Conserving

Generative Generative Generative

Conserving Conserving Conserving

Product
Phase output

Routine
vs

Creative

Routine

Creative Creative Creative

Routine Routine Routine

Press
Organisational 

climate

High Demand 
vs

Low Demand

High

Low Low Low

High High High



IPAI Output Example
lo 19.01 17.68 16.34

hi 19.01 17.68 16.34

Prep Act Gen Illm Veri Comm Val S O T W

Process 2.59 2.88 1.88 2.59 3.12 1.94 2.35 17.35

Motivation 2.29 3.24 2.65 3.35 3.82 3.35 1.41 20.12

Pers Props 2.59 1.82 2.12 2.41 2.41 3.24 2.76 17.35

Feelings 2.06 2.65 2.94 2.00 2.94 2.71 2.06 17.35

Products 2.18 2.65 2.24 2.82 2.82 3.47 1.65 17.82

relative SWOT Press 2.24 2.24 1.41 2.18 2.35 2.94 2.71 16.06

17.68 col avg

lo hi 13.94 15.47 13.24 15.35 17.47 17.65 12.94 15.15 106.06 total

17.06 S row avg

15.15 17.06 O

13.25 15.15 T

13.25 W

Std dev Row

1.90

st dev col

1.34
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