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Italian ContextItalian Context

• Sharp drop in number of 19-year-olds over last two 
decades

• Small incidence of higher education degree holders in 
both older and younger population

• Prevalence of small and medium businesses in economy

• Low public expenditure on higher education

• Low expenditure (public and private) on research and 
development



Evolution 19-yr-old Population in Italy: 1982-2015
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Presence of Upper Secondary and Higher Education Graduates
in the Italian Workforce (2008)

48,4

42,3

35,6

31,5

27,1

20,0

4,9

20,7

17,1

13,5

17,8

20,7

0 10 20 30 40 50 60 70

15-24 yr-olds

25-34

35-44

45-54

55-64

65+ yr-olds

% Upper secondary % Higher education



Public Expenditure on Higher Education (% of GDP)
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Public and Private Expenditure on Research and Development
(% of GDP)
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Incidence of Higher Education Graduates among 25-34-yr-olds 
and Their Growth over Time (2000-2007)
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AlmaLaureaAlmaLaurea’’ss MissionMission

AlmaLaurea (AL) in Italy has the following main goals:

- to provide national/local governments and member 
universities with the most reliable and up-to-date 
information on the evolution of graduates’ academic careers

- to foster graduates’ employability tracing their working 
achievements and promoting their access to successful 
careers and lifelong learning in a knowledge-based society 
and economy



In Italy AL has been an authentic institutional innovation. The main steps of 
its subsidiarity-based experience are the following.

1988 foreign graduates survey in the occasion of the 900° anniversary 
of the founding of the University of Bologna

1993 establishment of the Statistical Observatory at the University
of Bologna

1995   crossing of regional borders and mission assigned by the        
Italian Ministry of University and Research to coordinate a 
national information system

1997 availability of AL services on the Internet 
2001 establishment of the AL Consortium among Italian universities
2009 54 member universities, 70% of Italian graduates each year,

1,300,000 graduates CVs, all services translated in English, 
450,000 CVs sold to firms in the 2008

AL is today a fully integrated information system in which a graduate data-
base represents the core of a large integrated set of research activities 
and services.

Birth and Evolution of AlmaLaurea           Birth and Evolution of AlmaLaurea           
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Graduate Profile

• Systematic collection of information concerning
graduates’ performance, assessments, aspirations, 
further job and study intentions…

• A yearly portrait of human resource assets created by 
universities

• The survey supplies information for each university, 
department and single degree programme



Survey of graduate employment

• The survey has been carried out thanks to graduates 
personal information kept in the in the data base

• Graduates are interviewed on their employment by 
telephone 1,3 and 5 years after their graduation

• The aim of the survey is to assess:
– The ability of the labour market to take advantages of 

the Human Resources assets created by the University
– The ability of the university to respond to society's 

requirements

• The survey is produced for every University, Faculty and  
Degree Course
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Trends: GraduatesTrends: Graduates’’ Unemployment RatesUnemployment Rates
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Trends (118)Trends (118)



Trends: Net Monthly Income (Current Value) 1 Year after Trends: Net Monthly Income (Current Value) 1 Year after 
Graduation, by Gender: Index Nos. (Base 100 = 2001)Graduation, by Gender: Index Nos. (Base 100 = 2001)
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Trends: RTrends: Réésumsuméé Requests by Potential EmployersRequests by Potential Employers
(Early 2009 vs. Early 2008)(Early 2009 vs. Early 2008)
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SatisfactionSatisfaction withwith SelectedSelected FeaturesFeatures of Work of Work ActivityActivity FiveFive
YearsYears after after GraduationGraduation
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Graduates’ Opinions of Employers: 
Perceptual Map (ACM)
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Textual Analysis of Graduates’ Work Task Descriptions:
Most Frequent Keywords

-Commerciale (commercial, 
business)10

-Settore (sector)9

1Progettazione (planning, 
design)8

15Ricerca (research)7

-Amministrativo
(administrative)6

18Tecnico (technician, 
technical)5

32Sviluppo (development)4

10Attività (activity)3

7Responsabile (manager, 
supervisor)2

2Gestione (management, 
administration)1

2003 Graduates
(After One Year)

1997-98 Graduates’
Job after 10 YearsRank
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Textual Analysis of Graduates’ Work Task Descriptions:
Occupational Clusters
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Textual Analysis of Graduates’ Work Task Descriptions:
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Textual Analysis of Graduates’ Work Task Descriptions:
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MANAGERS / 
SUPERVISORS
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Textual Analysis of Graduates’ Work Task Descriptions:
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Correspondence
analysis of lexical
units by cluster
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Prospects for Research on New Skills

Foundations for further developments

• Strong relationship of trust with member university alumni (high
response rates)

• Strong relationship with prospective employers and institutions

• Need for universities to enhance their sensibility towards graduate 
employability and ability to achieve mandated human capital goals



Possible developments

• Specific surveys on older graduates who now occupy consolidated 
positions in the labour market

• Specific surveys on employers purchasing AlmaLaurea’s CVs

• Development of existing initiatives (Tuning… ⇒ Italian “Bologna 
Promoters”, Reflex, Excelsior…)

• Deepening of AL’s international dimension

Prospects for Research on New Skills
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