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Skills, Needs and Solutions 
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Co-Director, IVI,
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New knowledge 
assimilation; 
Knowledge 
overload

New skills 
remotely 
needed

Rare 
expertise 
remotely 
needed

Language and 
culture 
differences

Speed of Change/
Work-Life Balance

Older workforce 
trained in new 
technology

Global 
collaboration 
on 24 x 7

Drive for Innovation

It’s a different world! – New Challenges

Old tools 
and
Old School
Education?  

���������	
����
���
 �������������

���������	�
���
���	��
����
	�
���
�����
	
�����

LecturerLearner

Learner

Learner

Learner Learner

Learner

Learner

Learner

���������	
����
���
 �������������

��������
	
������

Learner

Internet

Lecturer

Classes

Learning 
Communities

Library

Other 
Universities

Companies

Chat Videoconference

Email Website
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Student Centric,…Entrepreneur CentricStudent Centric,Student Centric, ……Entrepreneur CentricEntrepreneur Centric
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The Singularity

e-Skills Industry Leadership Board

e-Skills Industry Leadership Board

Vision
Foster 21st century e-skills and digital literacy in Europe’s
workforce and citizens for a competitive, innovative and inclusive 
Europe.

Mission
Lead the development and implementation of a long term 
European e-skills, digital and media literacy agenda .

Work in partnership with public authorities, other industry sectors, 
SMEs and all relevant stakeholders to support this vision.

e-Skills Industry Leadership Board

Focus Areas

• Contribute to high-level dialogue on the demand & provisions for e-
skills

• Engage public via European e-Skills and Career Portal 
• Generate awareness on 

– e-Skills for jobs and employability with emphasis on SMEs
– Industry-based IT skills credentials
– Skills issue areas: Green IT, Health IT, cyber security skills, 

women in IT
• Attract future generations to ICT education particularly women
• Promote digital & media literacy and e-Inclusion

7Mc update 0408

Multi-disciplinary research and education establish ment co-founded in 2006 by the National 
University of Ireland Maynooth (NUIM) and Intel Cor poration, based on Open Innovation Principles. 
Boston Consulting Group became a steering patron wi th Intel and NUIM in 2008.
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New Models for Research and Education

Open Innovation 
Principles

National University of Ireland, Galway
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National University of Ireland, Galway - 10 -

Integrated Artifacts

Process approach Maturity curves Training pack

Overview of progress, approach 
taken, status of key deliverables

High level and supporting maturity 
curves

Presentation introducing key topics

Practitioner’s guide Case studies

Implementation guidelines for 
customizing framework to various 
IT organizations

Examples of  Sustainable ICT in 
practice, aligned to our maturity 
framework

Assessment tool

Excel spreadsheet-driven 
questionnaire to asses Sustainable 
IT maturity level

11IVI-External briefing pack.ppt

Active CIO Community
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12IVI-External briefing pack.ppt

Education: 
Equipping practitioners & executives

12 13IVI-External briefing pack.ppt

Innovation Value Institute:

Enable the CIO Profession
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http://ivi.nuim.ie/
��� � IVI@nuim.ie
+353 1 708 6931

From intention to action

Europe’s Greatest Deficit? 

High Expectation Entrepreneurs

From intention to action

HIGH EXPECTATION 
ENTREPRENEURS

TECHNOLOGY ADVANCEMENTS + 
ENTREPRENEURSHIP =

HIGH-EXPECTATION ENTREPRENEURS
High-expectation entrepreneurs pursue the 

intent of significantly growing their companies

High-expectation entrepreneurs are responsible 
for up to eighty percent of total expected jobs 
created by all entrepreneurs
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e-Skills Industry Leadership Board

ILB members

Advisory Committee:


