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Hamburg University of Technology go
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Technische Universitat Hamburg-Harburg
Founded in 1978
Regional development aspirations
Priority given to inter-disciplinary
research and technology transfer
» 5000 students, ca 100 professors
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» TuTech founded in 1992
» Central TT organisation for FHH
» €15 Million turnover, 45 staff
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Strategic Clusters in the Metropolitan ﬂ .
Region of Hamburg

= Port, International Trade and Logistics
*|T and Media

= Civil Aviation

= Life Sciences

= Nanotechnology
= China
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City of Hamburg

e 1.8 million inhabitants

e 17 universities (public and private)
* About 90,000 companies

e About 99% SMEs

e About 1500 SME in manufacturing*

*listed in the data base Hoppenstedt
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FINE — Fast Innovation Networks ﬂ

Objectives of the project

e TO promote university-business
cooperation in SMEs

* To promote innovation activity

e To train SMESs In innovation and
cooperation management

 Funded by European Social Funds
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Instruments

» ,Cold calls* to stimulate interest
e Counselling interviews on site

 Informative events illustrating university-
business cooperation

 VisIts to university institutes
e Creating Fast Innovation Networks
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Fast Innovation Networks ﬂ

« Training of tools and methods supporting
sustainable innovation activities

 Insight into current research

e Access to suitable cooperation partners

e Confidence building and mutual coaching
* Development of project ideas

e Direct implementation
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| essons learnt

« Many SMEs still hesitant towards cooperate with
universities

« Many SMEs seem discouraged and paralysed
by the crisis
e Shyness to approach academics

e Lack of understanding for different value
systems

 Need of support in selecting the right partners
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Conclusions

« Upskilling workforce is a long term task
beyond crisis intervention

* Enterprises appreciate support and access
to facilitators in cooperation projects

 More awareness of proactive measures
needed to get better equipped to future

crisis situations
.i.i.i.
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