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Edinburgh Napier & Knowledge Exchange
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- Post 1992 ‘modern’ Un

- 15,000 students and 1,600 staff

- £100Mn turnover with £5Mn KE activity

PoC, KTP, CPD, EU,
- 9 R&KT Institutes & strong central teams
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Leader in EU project partnership development

 Innovative products include KTP and POC
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The KE Challenge for HE in Scotland

to effect a cross-sector culture change
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ECRs are the research leaders

The researchers

of tomorrow to whom we owe a duty of care
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A sector-wide approach to deli

produces essential cross-fertilisation of ideas
as well as desirable economies of scale
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ECRs from a range of disciplines

for semi-structured encounters between
e Across sector boundaries

formal and informal encounters by ECRs
with entrepreneurs and innovators

 Across discipline boundaries
e Across institutional boundaries

ITIES

opportuni

for exploring key national institutions and
analysing their inter-linked functions



KE Step Change
A Targeted Programme

First Steps in KE for researchers

e Strand 1

new to the concept and actuality of KT/KE

for those who

Tolp

Innovat

P

: Leadershi

e Strand 2

understand the concept and need help to
turn it into reality

e Strand 3

Scottish Crucible for hand-picked high

fliers who could benefit from intensive

IVITIES

exposure to KE ideas and act



Scottish Crucible 2009

A leadership and development programme for Scotland’s research leaders of the future!

Something for Everyone

Universities Scotland

Calling all career researchers in
science, technology, engineering, medicine,
social and political science........

* Want to become more creative and innovative in your research?

= Looking to broaden your networks and interdisciplinary collaborations?

¢+ Like to improve your understanding of how research can benefit Society?
= Planning for your future career as a research leader in Scotland?

Be inspired by Scottish Crucible 2009!

Participants:  Senior Postdoctoral Fellows, Academic Fellows, Lecturers in first
academic posts - or equivalent in SMEs & spin-out companies.
Programme: 3 intensive 2-day workshops, comprising guest speakers, seminars,
skills sessions, tours and discussions
Dates: 16th & 17th April 2009 - University of Edinburgh,
Royal Society of Edinburgh Scottish Parliament
14th & 15th May 2009 - University of St Andrews
18th & 19th June 2009 - University of Aberdeen

Aims: To help you develop skills, knowledge and connections to put your research into
a wider context and enhance your innovative capacity.

Only 30 applicants will be selected to fake part in Scottish Crucible 2009.
Through generous sponsorship each will receive awards to cover all residential
costs, training sessions and travelling expenses.

The deadline for receipt of applications is
Wednesday 4th March 20094, 4

For further details and an application form, visit the Scottish Crucible Web's'rie':
www.st-andrews.ac.uk/scottishcrucible ‘o gt
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KE Step Change 2009

Supporting Scottish Researchers to Engage in Knowledge Exchange

‘What is Knowledge Exchange 7

Interactions involving the two way flow of people and ideas between universities and
colleges and business and industry, the public sector, the general public and beyond

KE Step Change will build on current \ Workshops and training
KE knowledge and skills to develop a events will be held
Scottish approach to how researchers are across Scotland

ied and supported in KE.
e ! The Programme will run

This programme emphasises the importance % e\ ¥ between March — June
of KE in realising research potential and e 2009

growing the Scottish economy.

\C\:Scoukh Funding Council

KE Step Change Projects

Scottish Crucible Innovation Leadership First Steps Scottish KE Catalogue
Training and of

for mid-career to develop L] a broad KE training schemes
to fellow a career in leadership skills and to croas-section of HE ‘across Scotland,
‘academia or industry understand KE in the stafi to the basic advertised through the

www.napier.ac.uk/kestepchange
Telephone 0131 455 6142

@wuim Funding Counil

NESTA iz




Something from Everyone

A True Collaboration

Scotland & funded

by Scottish Funding Council with buy-in from

e All Scotland’s 14 HElIs

IVEI'SITIES

Coordinated by Un

 Scottish Funding Council & Government

* Royal Society of Edinburgh

* National Endowment for Science, Technology

and the Arts
* Key business stakeholder representation



Investment in Impact through ...

| capital

« Capacity building of young talent
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* Breaking down barriers & working together
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Transferability & Next Steps

o Applicability, portability and transferability?

 Barriers and challenges?

logy

INO

Termi

ing
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Institutiona

e Solutions?

ItICa

— Pol

, Develop & exchange working practice

— ldenti

— Broaden and deepen partnership working

— Erasmus Funding Programme

* New skills for researchers & entrepreneurship

« Two-way knowledge exchange between key actors



-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-

e

Knowledge

In

ISCUSSION

Scotland
UNIVERSITY

n I: KE Step Change 2009

-

WEISUES
|}

=
-

Supporting Scottish Researchers to Engage

Exchange
WWW.NAPIER.AC.UK/KESTEPCHANGE

Edinburgh Napie

Dejukeme / Thank You
for your attention

Quest




Feedback Points
(Bullets are interlinked)

Upskilling- result of an organic process
— Crucial for competitive advantage
— Facilitation is part of the process
Flexibility of partnerships between Business and Universities
— Expectation management of both actors (especially Business)
— Role of facilitation (KEls- KE Intermediaries) in the process?
Dynamics of culture change
— Managing the process / Vertical and Horizontal change is required
Training needs to be effective and measurable
Need and Mechanisms for effective facilitation
— Role of facilitation in the process?

Need to re-evaluate the nature and value of output and impact
Indicators to measure

— Process

— ‘soft outcomes’



