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Established in September 2008 
 

A unique cooperative initiative of the 

EIB, the European Commission and 

EU Candidate and Member States 
 

Luxembourg based international 

team of 18 professionals 
 

Membership: Initially 24, EPEC now 

has 35 Members from EU and 

Candidate Countries 
 

Strong engagement from Members 

with more than 150 participations 

annually in EPEC working groups 

The European PPP Expertise Centre 



 

 

 

 

 

EPEC’s mission: To help the public sector deliver more, 

and better, PPP deals 

 

Collaborative Working – 
Information sharing through 
member working groups. 

 

Institutional Strengthening – 
Policy and programme 
support through bilateral 
working with member 
organisations. 

 

Helpdesk – Service offered to 
members providing rapid 
responses to enquiries. 

 

Sharing information, 
experience and expertise 

 

Strengthening the 
organisational capacity of 
public authorities to develop 
PPP programmes 

 

Promoting good practice 
across the public sector 

EPEC’s activities: EPEC works by: 



EPEC’s work programme in 2011 

Eurostat treatment of PPPs 

Regional / Municipal PPPs 

Energy efficiency 

Combining EU funds and PPPs  

PPP in the TEN-T network 

Review of PPP Units / institutional 
frameworks 

Termination provisions in PPP 
contracts 

PPP and RDI 

Mapping the PPP process 

Procurement 

 

Bilateral support 

Development programme 

Institutional strengthening EPEC Work streams 



Providing 

a Checklist of issues designed to help determine the possible statistical 
treatment of a project. 

Practical advice on the impact on government deficits 
and debt of the risk distribution between government 
and the PPP partner 

 

EPEC’s Practical Guide on  

Risk Distribution and Balance Sheet Treatment 

EPEC’s work with respect to Eurostat treatment of 

PPPs concentrates on  

(i) working groups, 

(ii) guidance materials, 

(iii) case studies. 

Focusing on: 



Regional / Municipal PPPs 

EPEC’s activities include: 
(i) working groups,  

(ii) guidance on 

     - Institutional PPP network structures 

     - Financial instruments and structures available for projects 

     - Successful best-practice project examples 

Rationale: 

• Main driver for PPPs growth are sub-sovereigns, mainly municipal, projects  

• Lack of local expertise, institutional and managerial capacities threatening 
value for money 

• Smaller projects not suitable for project finance structures 

• Different counterpart risk for the private sector 

• Focus on other sectors than at the central level 

 

PPP not achieving their potential for capital investment or asset management 

 

 



Dissemination 

Practical Guide on Risk 
Distribution and Balance Sheet 
Treatment  

 

Market Update H1-2011 

 

State guarantees in PPPs. 

 

Non-financial benefits  
of PPPs. 

 

PPP and grant / loan blending. 

Market Updates: Six monthly issues 

Last issue: European PPP Market H1-2011 

France was by far the 

largest PPP market in value 

terms (57%), overtaking 

Spain and the UK which led 

the market in 2010. 

 

A few number of large 

transactions dominated the 

market.  

EPEC’s ‘open’ publications 

2011 



Guide to Guidance 

Revised English version now available.  Polish 

and Italian (with UTFP) versions published.  

Other languages 

preparation 

Interactive web 

version to be 

released in 

November 2011 



Secondment opportunities 

EPEC staffing model relies 
significantly on inward secondments 
from the private and public sector 
organisations 

Public sector seconding 
organisations include Infrastructure 
UK, Region of Madrid, 
Partnerschaften Deutschland, 
Ministry of Regional Development 
(Poland)  

Private sector seconding 
organisations include Allen & Overy, 
AT Osborne, Pinsent Masons, PwC, 
Serco) 

Further opportunities for 
secondments will be available 2012 
– please contact Andy Carty if you 
are interested (carty@eib.org) 



The Private Sector Forum 

Now established in EPEC’s annual work programme 

An integral element of the Commission’s wider consultation on PPPs following 
the Communication of November 2009 

We seek continuing feedback on: 

Format, organisation, attendance 

Content 

 

For 2012, the following structure of the biannual Private Sector Forum is 
proposed: 

“Bigger” PSF in May  

structured around 2-3 parallel workshops in the afternoon 

enabling discussion on several “hot topics”, e.g. New Financing 
Instruments for PPPs, Projects in distress,… 

“Smaller” PSF in November in the traditional format 

 



European PPP Expertise 

Centre 

epec@eib.org 

Telephone: +352 4379 85434  
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