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The Type of Introduction of the Euro 
in Slovenia

Slovenia adopted a “big-bang” approach.

The euro was introduced as book money and as cash
on the same day.
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Changeover in Slovenia – Final
Evaluation

The changeover to the euro was a swift and smooth affair.

Minor technical problems.

Quick switch to euro cash payments and cash transactions.

Despite price increases of some goods and services, overall 
inflation has remained stable till the end of dual display of 
prices.

The majority of SMEs felt to be well informed about the euro 
and were satisfied with the level of information and support 
they were given by chambers, national authorities, media etc.. 
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Organization and Technical Approach

National changeover master plan
National Changeover Board 
(Leadership: Bank of Slovenia & Ministry of Finance) 
All relevant ministries, departments, institutions and other 
bodies (associations etc.) were included.
Information and technical measures for every specific area 
(legal framework, IT, consumers, payment system, information 
campaign etc.) were prepared.
Best practices of EMU (adjusted) were used.
Monitoring the changeover process was introduced.
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Representation of SMEs in  
Changeover Process

In the changeover process SMEs were represented by Chamber of 
Commerce and Industry and Chamber of Craft.

Most of the time of preparation for changeover the membership in 
chambers was compulsory (in CCI till November 2006).

Thus  
100% coverage and 
financial  means (from compulsory membership fees) 
for financing all the necessary activities for successful 
changeover of SMEs

were enabled.
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Involvement of Chambers in 
Changeover Process

Chamber of Commerce and Industry and Chamber of Craft were:

members of the National Changeover Board (Leadership Bank 
of Slovenia & Ministry of Finance), 
members of the National Coordination Committee for Public 
Relations, 
included in the preparation of  relevant legislation,
had a very good  cooperation with all relevant ministries 
(i. e. Ministry of Economy).
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Slovenian Chamber System of Craft

Chamber of Craft of Slovenia (umbrella organization)
30 Professional Sections (Guilds)
62 Regional Chambers of Craft
47 500 members – 99,9% of them are SMEs (50% of all SMEs in 
Slovenia)
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Activities Performed 

Dissemination of information

Education – seminars and round tables

Advicing
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Activities Performed in Craft Sector –
Dissemination of Information

Articles in  the “Obrtnik” (Craftsman) magazine –
every month
Special enclosure of “Obrtnik” on euro - twice a year
Articles in the bulletins of 62 regional chambers 
Web pages (Chamber of Craft of Slovenia, regional 
chambers)
Articles, interviews in media (radio, TV, newspaper)
Distribution of  leaflets, promotion material
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Activities Performed in Craft Sector  –
Seminars and Round Tables

Dual display of prices (seminars organized in 
January 2006 and February 2006)
Recognition of counterfeit banknotes and coins
(seminars organized in first  half  of 2007)
Changeover procedure (seminars and round tables 
organized in 2007, especially in the last three months 
of the year)

Seminars and round tables were organized by the
national Chamber of Craft, regional chambers and 
professional sections of the national chamber.
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Advicing

Both chambers organized regular advicing service. Stand 
by duty over the New Year was organized as well.

Most frequently asked questions

dual display  of prices, price formulation  
invoicing, payments

acceptance of banknotes of higher denomination
cash operations
conversion, rounding
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Observations

In most cases, special teams for changeover preparation were 
not built;  persons in  charge for preparations were not 
appointed either. 

Most micro and small companies rely on their accountants and 
software providers. Therefore, the timely start of the activities 
and cooperation with the right partner are very important.

Special attention to hardware adjustments (i.e. register cash 
box) has to be paid.

Most SMEs started with the preparation late – app. three 
months before the changeover. Nevertheless, most of them 
were good prepared for introduction of euro.
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Cash Issues - Key Changeover Dates

Sub-frontloading - the banks started supplying euro coins to 
retailers on 1 December 2006, and euro banknotes on 11 
December 2006. 
Distribution of euro coin starter kits to companies - 1 December 
2006
Sales of euro coin starter kits to citizens - 15 December 2006
Account conversions - 1 January 2007
Free-of-charge exchange by banks until 1 March 2007
The last day that tolar banknotes and coins were legal 
tender was 14 January 2007 (double circulation period)
Deadline for the exchange of tolar coins by the Bank of 
Slovenia - 31 December 2016
Deadline for the exchange of tolar banknotes by the Bank of 
Slovenia is not limited
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Cash Issues - Comment

Sub-front loading was not convenient for SMEs (too restrictive 
conditions) – only 225 business (mainly big companies) 
received sub-frontloaded cash. 

Starter  kits (mix of coins) were of limited usefulness – a need 
for banknotes, especially 5 € notes.

Instead starter kits a lot of companies ordered tailor made kits 
from their banks or took coins and notes in standard rolls.

The 14 days transitional period of double circulation was long 
enough, it could have be even shorter.



15

Changeover - Transitional Periods

Tourism and catering organizations working over the 
New year night (till morning 1 January 2007)

Taxi drivers (till 10 January 2007)
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Some of the Factors for the Swift and 
Smooth Changeover

Very positive perception of the consequences of changeover
High level of familiarity with euro notes and coins (proximity of 
the whole country to euro area)
Companies from euro area are main trading partners
Experience from the past currency change in Slovenia  - in 
1991, dinar was replaced by tolar
Experience of countries which introduced euro in the first wave
Companies are accustomed with frequent changes in the past: 
change of political and economic system, implementation of 
European legislation etc.
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The Measures to Prevent Impact on 
Prices

Dual display of prices

Price watch

Euro price commitment
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Measures to Prevent Impact on Prices 
– Dual Display of Prices

Sales prices of goods and services were displayed in both 
currencies (the price in the other currency was for informative 
purposes only) so that consumers could easily and clearly read
and compare them.

1 March 2006 - obligation of informative dual display of prices 
for goods and services at central parity set upon entry to ERM2 
on 28 June 2004 (1 EUR  = SIT 239.640). 

11 July  2006 - the conversion rate was irrevocably set  at 1 
EUR  = SIT 239.640; the dual display of prices began on the day 
after and ended on 30 June 2007, six months after the 
introduction of the euro in Slovenia. 
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Measures to Prevent Impact on Prices –
Dual Display of Prices - Simplification

A simplified dual display of prices was allowed for 

butcher’s shops, 
fishmonger’s shops, 
delicatessens, 
bakeries, 
small companies (trade, up to 10 employees), 
certain craft companies. 
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Impact of Changeover on Prices

Unusual price rises were observed in cafés and restaurants in 
December 2006, the month before euro adoption.
When the euro was launched overall prices moved normally, 
with exception of some unusual price rises for some frequently 
purchased items of smaller value and services. In January and 
February 2007 Slovenia experienced even price deflation.
According to estimates of Slovenian Institute of 
Macroeconomic Analysis and Development the total effect of 
euro adoption on prices was about 0.24  percentage point.
Eurostat’s estimation is about 0.30  percentage point (main 
impacts: restaurants and cafes, hairdressers, some 
recreational services, repair services and some food types).
In the first five months of the year 2007 prices went up by 2,5%, 
compared with 2,4% for the same period of 2006.
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Measures to Prevent Impact on Prices -
Comment

Compulsory dual display of prices was for SMEs important 
signal of intent and awareness raising factor.

The fair pricing agreement were not suitable for most of SMEs 
because of their dependence on suppliers; the agreements 
should have been extended to the whole supply chain.

Lack of communication of “good news” messages – the  
perception of general price raising. 

Very high inflation perception – more than 80% Slovenes 
expected price increases. 

With the end of the dual display of prices efforts for price 
stabilization should not be stopped.
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Price Development after the Dual 
Display of Prices Period

From June 2007 on, an unexpected rise of prices occurs, far 
beyond the Maastricht criteria. Annual price increase: 3,6% in  
June 2007, 3,8% in  July , 3,5% in  August,  3,5% in September 
2007.

The Slovenian economists don’t have a common explanation –
the most often quoted reasons:

food prices, oil prices,
lack of competition in some sectors of economy,
late effect of euro introduction.

Public opinion - although majority of Slovenians think that the 
euro introduction gave rise to the prices they are not blaming 
euro for the high price rises.
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