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The Policy Framework
Obligations by law

• Voluntary and mandatory period of dual display
• Euro price rises are illegal
• Euro payments accepted only at 0.4293
• Establishment of FAIR and the Euro Observatory
• Schedule of administrative fines

Euro Adoption Act: 
LN4 of 2007
(in force from Jan 07)



Removal of deposit 
charges: Euro notes into 

euro accounts

Waiver on exchange 
charges of euro note 

deposits into Lm 
accounts

Availability of low 
denomination euro notes 
to businesses (at IFCR) 

in December 07

The Policy Framework
Fiscal and Practical Incentives

Tax deduction 
scheme on euro 

related costs 
(200% up to 

Lm1,000 
deduction)

Deposits 
registration scheme 

for undeclared 
income



Communication Strategy
Key messages (September 2006)

1. Euro is in your interest
• Benefits of the euro for SMEs (i.e. removal of 

charges, global currency etc..)

2. Get fit for euro
• Start preparations early

3. Join FAIR
• Secures adequate and timely preparations;
• Promotes best practice



Communication Channels

o One to One Outreach
• 70 euro assistants

o Garner support of SME 
representative bodies

o Regional/Sectoral initiatives
o Traditional Media



Communication Strategy
The problem of motivating SMEs

Three main issues that make  it 
difficult to get SMEs ‘kick-
started’:

1. They don’t think it is a priority yet
2. They have a business to run!
3. There’s not much to it



Attract them
o Free price gun & euro converter
o Their own Euro Assistant
o Their FAIR commitment publicised
o Free training, support, conversion charts
o Sector specific seminars
o Involve constituted bodies
o Articles/case studies in business 

publications

Communication Strategy
How to reach SMEs



Provide relevant publications

o Supply of conversion charts
o Easy to read booklet
o Business checklist
o Fit for euro
o Fit for FAIR
o All for free, and on-demand!
o Euro Times monthly supplement

Communication Strategy
How to reach SMEs



Print Media Campaign (1)



Print Media Campaign (2)



Print Media Campaign (3)



Visits done by Euro Assistants

o Over 34,000 visits done in total
o 20,000 visits Nov 06 – Jun 07: FAIR related
o Almost 15,000 from Jun 07 (see above chart)

Visit count by objective (Jun-Oct 2007)
44%

12%

29%

5%

9%

1% Check DD compliance

Gather prices

Other (pguns, c-charts etc..)

Provide assistance

Sell FAIR

Training



o SME union (GRTU): Partner seminars 
o SME sector conferences: e.g. Banking, 

Accountancy, Co-ops, Hairdressing, Retail, 
Catering, Pharmacies

o BOV: NECC partner bank
o ICT application vendors
o Parliamentary Secretariat for the SMEs
“It is in your interest that these businesses are not 

adversely affected by the changeover”

Involvement of Stakeholders



Business Participation

12%

27%

40%

21% NECC F2F meetings

NECC/Partnered Seminars

Sectoral Seminars/Conferences

SMEs through local councils

o Involving/partnering with multipliers 
resulted in more business participation

o Some businesses want to discuss issues 
1:1 (i.e. not to publicise their position!)

Almost 2,300 businesses participated in total



Expert Assistance

o Austrian price commission (through twinning):
• Setting up legal framework
• Training on macro-economic price analysis 
• Seminar on EU legislation for businesses
• University lecture on international price movements 

over the 2002 changeover (Dr Pollan)

o French/Slovenian experts (through twinning):
• Numerous seminars on marketing, importation, 

strategic pricing, ICT migration relating to euro 
changeover



Business Preparations Survey

o 908 businesses sampled (representative of 
total population)

o Conducted by Euro Observatory during end 
August/early September

o Data entry and analysis by National Statistics 
Office

o The following key results are restricted to the 
SME (i.e. between 2-9 person businesses)



Progress so far
Results of our business survey

When will Malta adopt the euro?

96.8%

0.4%

1.9%

0.9%

% 1st January 2008 % Other % Do not know % No answer

96.8% versus overall average of 97.5% 52.4% versus overall average of 55.8%

How long is the dual circulation period?

5.5% 0.4%

52.4%
12.1%

29.2%
0.4%

% Never % 1 week % 1 month % 1 year % Do not know % No answer



Progress so far
Results of our business survey

Which currency is change give during the dual circulation 
period?

4.3%

84.7%

3.9%

6.3%

0.8%

Lm Euro Both Do not know No answer

84.7% versus overall average of 89.7% 55.1% versus overall average of 43.0%

How long can Lm be exchanged for euro at commercial banks?

55.1%

21.4%

1.7%

21.4%

0.4%
% 3 months % 1 year % Indefinite % Do not know % No Answer



Progress so far
Results of our business survey

What is the fixed rate between the euro and the Lm?

0.0%5.1%

5.5%

78.6%

10.8%
% Correct Answer % +/- 10% error % +/- 25% error
% +/- 50% or more % Do not know

78.6% versus overall average of 74.2% 46.6% versus overall average of 44.1%

What is the impact of the euro on businesses?

9.2%

43.5%

0.7%
46.6%

% Positive % Negative % Do not know % No answer



Remaining challenges
Intensive training!
o Small businesses directly 

by Euro Assistants
o Larger businesses 

through central 
cascading train-the-
trainer programme

o Self-employed through 
local council/NECC 
training

All training covers modules on:  Cash handling during the dual 
circulation period, euro security features & customer care



Remaining challenges

Providing ongoing business support

NECC Executive

NECC ITTF / PSSC

Constituted bodies (e.g. GRTU, MHRA)

Direct multipliers (banks, IT vendors, accountants)

SMEs



`

Thank You!
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