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The Maltese SME topology
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The Policy Framework

Obligations by law

L.N. 4 of 2007

Euro Adoption Act: PR A s
L N4 Of 2007 Euro Adoption (Dual Displa;oa‘;;d Euro Pricing) Regulations,
(in force from Jan 07)

IN EXERCISE of the powers conferred by article 3 of the Euro
Adoption Act, the Prime Minister and Minister of Finance has made
the following regulations:-

Voluntary and mandatory period of dual display
e Euro price rises are illegal

e Euro payments accepted only at 0.4293

e Establishment of FAIR and the Euro Observatory
e Schedule of administrative fines
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The Policy Framework

Fiscal and Practical Incentives

Removal of deposit
charges: Euro notes into
euro accounts

Tax deduction
scheme on euro
related costs
(200% up to
Lm1,000
deduction)

Waiver on exchange
charges of euro note
deposits into Lm
accounts

Availability of low
denomination euro notes
to businesses (at IFCR)
in December 07

Deposits
registration scheme
for undeclared s

income ¢
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Communication Strategy

tember 2006

1. Euro is in your interest

e Benefits of the euro for SMEs (i.e. removal of
charges, global currency etc..)

2. Get fit for euro
e Start preparations early

3. Join FAIR
e Secures adequate and timely preparations;

_e» Promotes best practice
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Communication Channels

0 One to One Outreach
e /0 euro assistants

o0 Garner support of SME
representative bodies

o0 Regional/Sectoral initiatives
o Traditional Media
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Communication Strategy

The problem of motivating SMEs

Three main issues that make it
difficult to get SMEs ‘kick-

started’:
1. They don't think it is a priority yet
2. They have a business to run!

..w

T
T
. There’'s not much to it
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Communication Strategy

How to reach SMEs

Attract them

Free price gun & euro converter

Their own Euro Assistant

Their FAIR commitment publicised

Free training, support, conversion charts
Sector specific seminars

Involve constituted bodies

©O O O O O OO

Articles/case studies in business C
publications (b,;@ Aln]

F air-pricing Agreements In Aetailing
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Communication Strategy

How to reach SMEs

Provide relevant publications

Supply of conversion charts
Easy to read booklet
Business checklist

Fit for euro

Fit for FAIR

All for free, and on-demand! ﬁ
Euro Times monthly supplement Ra%

mmmmm
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Print Media Campaign (1)
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Print Media Campaign (2)

Ret&fﬁng in éﬁra

How to benefit eardy from euro adoption

GHTL Eackidrgpe Balding, Mepublic Strest, Valeits

Wiednesday, 4 Apeil 2007 = 1330 - 1600hrs

Introduction

Mrvince Famugia Dreclor Genema

Maite Ciramber af Smal and Mediwm Sioed
Enterpifies

Retaining retaller compaetitiveness
Mr Hichard Boutet, Aowser do Chomman
Federation af Cammercial

| and Retniling Erdevprises, France

Getting ready for the euro 10 gofden tips
Mr Joe FX. Zahra, Chakman

Mir flan Camiller], Exscuthee Direcior
Miibrovaal Faine Ehangeayuer Comvnlites

Concluding Remarks
Mr Tonio Fenech. Fariamentary Secretary
Minisiry of Fnance

DATE:

VERILEE:

Spaakar

Subject:

BLATRCHAL J‘I-RI.EE :

Fit for @Uro

SEMINARS
Tl

Ara busmeszes in France batter off with the 2ur?

Has it increased thein mmgetitiomes?

Hag it kil to price stability?

what are the effects oe prce trRnsparency?

Can busiresses ook ooly at thair short tam costs of sdoption
arl overlock the langar term beriefits of the auwe?

et ot Qasasiam it dlrkg & werminan invord o baukieaeas sgamied
bey the Mol Birg Chandgnirti Dovs edine sl (he Pl Chaeabes ol
Coewsoror and Ertarpras.

Tuesday, 13th February, 2007

17250 hrs

Charsier of Commarce and Entarprice,
The Tachargs, Reguiiic Sowet, Yalstin

M Victor Gakea
Praskdert, Tz of Corrmoe el Erinpras

Mr Martin Farst
Baector Trismcral & Bureps’ frer Lirogar, fancs

Susiness preparations ard cung adogtion benefis in Fronoe

Far musreatian pEme coetect
. Dorbee Bora

et R e
Eel: fas) 71237 878

Fam: (o8] 21 348 220

The M
ke ol Correro:
sl Uraiged s

¢

-

P R

> Euro Changeover Considerations

for Sage Application Vendors

and users

A Q&A seminar by the NECC

4= Tuesday, October 2

e 1330 - 1530
enuel GRTU, Exchange Building,
Republic Street, Valletta

Both Sage euro conversion
ol vandors, as well as
Sage usars are being
invitad 1o attend, so that:
- Each wendor gets a chanice
1o promote offering,
= The business community
is aware of the varous
options open to them,
= an interactive Ol
can taka place.
Arty interested parties are
requestad to contact Ms
Marcella Zahra on 21232881
ar ermail admin@artu.net by

Meonday 1 st October to confimm

attendance, specifying thair
rame, role and company.
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Print Media Campaign (3)

i bacoming your trading currency, th g

and your customer
abtained before the
neads of different bu:

RETAILERS COMPANIES
; ) [

e firm or cc

154 or sand an email to
mtto book your place
12 upcoming traini

uch as you it Trainiry y! Ada ur information
is important, but training yourseff

Are you in business? Do you handle cash in your normal business transactions? Have you started
thinking on how much change in euro currency you would requir

Whether you are a large firm, a little corner
on, it is about tin
nount of eura
ve any mare time
from Janua > anch or manager
mber that your cli
euro or in Maltese Lira but y
give change in euro.
To be able to e

WWW.eur ov.mt
Linja Ewro 154

e you

+ Do youown o small business
concem?

+ Do you work from home?

+ A you s member or tremurer of on

Assacition or group?

O the Tst Jaruory 2008 the curo will
become Maltals rational currency. You
should, therefare, be prepared welland in
time for the changeover.

The National Euro Changeover
Committee s planring a set of courses o
help you hondle the eur and inform you
on how the curo will offect your work.
The course will alsa help you recogniee
‘the eura notes and coins and how they
should be used. Every course will be
spread aver a we ckin the following local
councils. ou can attend the course ot the Local
Councl nearest tm you. To bookyour porticlpation
plese calyour chosen Lol Counel directy.
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Visits done by Euro Assistants

Visit count by objective (Jun-Oct 2007)
44%%

B Check DD compliance

B Gather prices
Other (pguns, c-charts etc..)
Provide assistance

H Sell FAIR

N Training

1%

9%
50 /0 120/ o

29%

o Over 34,000 visits done in total
o 20,000 visits Nov 06 - Jun 07: FAIR related
o Almost 15,000 from Jun 07 (see above chart)
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Involvement of Stakeholders

o SME union (GRTU): Partner seminars

o0 SME sector conferences: e.g. Banking,
Accountancy, Co-ops, Hairdressing, Retail,
Catering, Pharmacies

o BOV: NECC partner bank
o ICT application vendors
o Parliamentary Secretariat for the SMEs

"It is in your interest that these businesses are not
| adversely affected by the changeover”
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Business Participation

0
21% LR B NECC F2F neetings

B NECC/Partnered Semnrinars

B Sectoral Semrinars/Conferences
27%/

SMEs through loal coundls

40%

Almost 2,300 businesses participated in total

o Involving/partnering with multipliers
resulted in more business participation

0 Some businesses want to discuss issues
1:1 (i.e. not to publicise their position!)
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Expert Assistance

o0 Austrian price commission (through twinning):
e Setting up legal framework
e Training on macro-economic price analysis
e Seminar on EU legislation for businesses

e University lecture on international price movements
over the 2002 changeover (Dr Pollan)

o French/Slovenian experts (through twinning):

e Numerous seminars on marketing, importation,

strategic pricing, ICT migration relating to euro
changeover
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Business Preparations Survey

0 908 businesses sampled (representative of
total population)

o Conducted by Euro Observatory during end
August/early September

o Data entry and analysis by National Statistics
Office

o The following key results are restricted to the
SME (i.e. between 2-9 person businesses)
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Progress so far

Results of our business survey

\Ahen will Malta adopt the eurc? How long is the dual circulation period?

6.8 04% 55% 0.4%

|

01— 04%

1.9%
B %1st January2008 B % Cther % Donotknow % No answer m % Naer m % 1week m % 1 moth % 1lyear % Do not know m % No answer
96.8% versus overall average of 97.5% 52.4% versus overall average of 55.8%
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Progress so far

Results of our business survey

Which currency is change give during the dual circulation How long can Lmbe exchanged for euro at commrercial banks?
period?
21.4%

3.9%
—6.3%

1.7%

84.79¢ 0.8% 55.1%

21.4%

4.3%
0.4%
m % 3 months m % 1 year m % Indefinite % Do not know % No Answer
ELmmeEuwomBoth Donot know Noanswer
84.7% versus overall average of 89.7% 55.1% versus overall average of 43.0%
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Progress so far

Results of our business survey

What is the fixed rate between the euro and the Ln? What is the impad: of the euro on businesses?
0.7%

43.5%

5.5% J k
5.1% 0.0% 10.8%

9.2%
B % Correct Answer B % +/- 10%eror B % +/- 25%ernor 0
%4/~ 50%o0r more % Do not know B % Positive B % Negative B % Do not know % No answer
78.6% versus overall average of 74.2% 46.6% versus overall average of 44.1%
NATIONAL EURO
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Intensive training!

o)

o)

Remaining challenges

Small businesses directly
by Euro Assistants

Larger businesses
through central
cascading train-the-
trainer programme

Self-employed through
local council/NECC
training

T L i AL hd | W

All training covers modules on: Cash handling during the dual
circulation period, euro security features & customer care
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Remaining challenges

Providing ongoing business support

NECC Executive

Constituted bodies (e.g. GRTU, MHRA)

Direct multipliers (banks, IT vendors, accountants)
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euro

our money

strengthening Malta in Europe

Thank Youl!
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