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Introduction (1)Introduction (1)

Dec 2004 – Approval of Strategic Action Plan for the 
adoption of Euro by the Council of Ministers
Participation, approval and entry into ERMII –May 
2005
Adoption by the Council of Ministers of the 1st

January 2008 (€-date) as the target date for the 
introduction of Euro – November 2005
Official beginning of National Campaign for the 
Euro Changeover – 31st May 2006
Expected Cash Changeover day – 1st Jan 2008
Parallel Circulation of Euro and C£ - One month 
from €-date (1-31st January 2008)
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Introduction (2)Introduction (2)

Strategic Action Plan for the adoption of Euro –
Regulatory framework and organisational structure

- National Advisory Committee
- Political Committee for the Euro Changeover
- Co-ordination Committee
- Joint Communication Committee
- Technical Committees under the Ministry of Finance
- Technical Committees of Central Bank of Cyprus
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Public Sector Committee (1)Public Sector Committee (1)

Co-ordination and leading role by the Ministry of 
Finance
Directly Responsible to Director General of Ministry 
of Finance
Chaired by the Director of Budget – Members, 
Director of Department of Information Technology 
and one Chief Accountant from the Treasury 

Objective
Prompt preparation of the Public Sector (Ministries, 
Independent Services, Public Corporate Bodies, 
Local Authorities) for the smooth transition to Euro
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Public Sector Committee (2)Public Sector Committee (2)

Preparatory meetings with Senior Representatives from 
each Ministry/Department/Agency
Issue guidance circulars regarding preparatory actions 
and formulation of Departmental action plans
Appointment of liaison officers in each 
Ministry/Department/Agency as Coordinators for the 
preparation of their action plans  including time 
schedules, , and as responsible for their effective 
implementation 
Submission of Departmental action plans to the 
Ministry of Finance
Establishment of a problem solving procedure and 
channels of communication for regular feedback and 
corrective action
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Stages of the Action PlanStages of the Action Plan

Legislative and institutional changes
Adaptation of computerised systems/packages
Adaptation of interdepartmental and general use 
forms
Adaptation of circulars, manuals and internal 
instructions
Staff training
Keeping citizens (customers) informed about 
changes
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Preparatory actionsPreparatory actions

Determination of the organisational framework for 
information and cooperation amongst the 
Ministries/Services involved
Formation of ad hoc working groups in each 
Ministry/Service and local authority
Identification of any specialised matters which require 
legal or other adaptations
Identification of the amendments required in 
computerised systems/packages
Identification of the necessary changes and amendments 
in forms, circulars and internal instructions
Preparation of the training program for the public 
service staff
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Implementation progressImplementation progress

Areas
Legislative and institutional framework
Forms, circulars, manuals and internal 
instructions
Computerised systems
Staff training, citizen information service
Budget preparation and financial 
reporting
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Legislative and institutional frameworkLegislative and institutional framework

Formation of the Committee for the transformation of 
legal and regulatory framework
Processing the appropriate legislative framework  for the 
preparation of the public and private sectors, according 
to the applicable community legislation
Main issues dealt with are the determination of the euro 
as the legal currency, the conversion from C£ to €, the 
continuation of contracts, dual pricing, parallel 
circulation of both currencies, Euro observatory  etc.
The draft law has been sent to European Central Bank 
for opinion and is expected to be laid with the House of 
Representatives by the end of 2006/beginning of January 
2007
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Forms, circulars, manuals and Forms, circulars, manuals and 
internal instructionsinternal instructions

30/09/2007Revision of circulars/procedural 
manuals/internal instructions

2.

31/12/2006Revision of forms/cheques1.

REMARKSDATE OF 
COMPLETION

ACTIONS/N

More than 250 preprinted forms are used by 
government agencies for the collection of public 
revenue and money disbursements
More than 20 cheque accounts are kept with 
Central Bank of Cyprus
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Computerised systemsComputerised systems ((11))

Responsibility for the adaptation of 
computerised systems has been delegated to the 
Department of Information Technology (DITS) 
of the Ministry of Finance
Basic principle that underlies the whole 
approach is that historic data/information 
should be kept in C£ for the purpose of filing tax 
returns, retrospective calculations of salaries and 
wages, preservation of audit trail etc; where 
needed, the resulting figures in C£ are to be 
converted into € using the “fixed” exchange rate
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Computerised systemsComputerised systems ((22))

Identification and classification of IT systems revealed 
that:
- 32 systems are not affected by € changeover
- 51 systems need to be adapted and the adaptation is to 
be performed internally by DITS
- 28 systems need to be adapted and the relevant work is 
to be carried out by private sector through tender 
procedure
- 7 systems need to be changed all together and replaced 
by implementing new ones – tender procedure
118 systems in total throughout the public sector, 
excluding public corporate bodies and local authorities
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Computerised systemsComputerised systems ((33))

Completed31/03/2006Listing of users requirements5.

Completed30/09/2005Contacts with 
ministries/departments/services 
involved, in order to discuss with them 
the factors affecting computerised 
systems

4.

Completed30/06/2005Analysis of factors affecting 
computerised systems

3.

Completed15/06/2005Listing and categorisation of 
computerised systems

2.

Completed31/05/2005Preparation of Action Plan by DITS1.

REMARKSDATE OF 
COMPLETION

ACTIONS/N
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Computerised systemsComputerised systems ((44))

31/12/2007Systems changeover9.

30/09/2007Implementation of changes and systems 
audit

8.

31/12/2006

(a) Preparation of terms and documents 
of the public procurement and 
competition declaration
(b) Assessment of tenders, award of 
public procurement and signing of 
contracts

7.

Completed30/04/2006Analysis of changes, cost analysis, cost 
budget preparation, drafting of time 
schedules

6.

REMARKSDATE OF 
COMPLETION

ACTIONS/N
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Staff training, Staff training, 
citizen information servicecitizen information service

Responsibility of top management
Involves training of staff that handles money as 
part of its day to day work (collectors, imprested 
officers etc.), staff that provides information, 
service to citizens and all staff if changeover to 
euro results in institutional / organisational 
changes
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Budget preparation and Budget preparation and 
financial reportingfinancial reporting

The annual Budget for the fiscal year 2008 will 
be prepared in C£ (expected to be approved by 
the Parliament and published by 31st December 
2007)
The Financial Report (including the budget 
implementation) for the fiscal year 2007 will be 
prepared in C£ (expected to be approved by the 
Parliament and published by 31st March 2008)
The primary financial statements and the total 
balances in the notes to the accounts will be 
converted and presented in € (by using the 
“fixed” exchange rate), in addition to C £
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Challenges (1)Challenges (1)

Timely preparation/adaptation is a crucial 
factor for the successful changeover.  The 
adoption of the euro is a comprehensive and 
multidimensional undertaking which involves 
every citizen, public and private sector.  The 
changes that need to be done constitute a major 
CHALLENGE.

Challenges with regard to public sector 
preparations:
- Complexity, scale and interdependencies in 
public sector operations and systems
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Challenges (2)Challenges (2)

-“Mental” changeover by public officers 
(difficulty for many people to adjust their scales 
of value from one currency to the other)
-“Bing-bang” approach demanding (change of 
currency happens overnight) without the benefit 
of a transitional period
- Focus on the cash changeover, but also on the 
switchover of the public administration  
- Emphasis by the government and the public on 
the public sectοr’s role in leading the changeover
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Motivation mnemonicMotivation mnemonic

The 6 ‘Ps’

Proper
Planning &
Preparation
Prevents
Poor
Performance
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Thank you for your attention.


