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Who am I? Corporate function.  Responsible for Cisco’s CSR functions (environment, employee, social and corporate governance).  We issue the annual CSR report.  We’re formally responsible for listening to our stakeholders, analyzing the input and advising the business functions on priorities.  We sit on the various functional green task forces in the business and help in the doing.  We also answer, with input from the business functions, stakeholder inquiries and surveys on CSR and especially on environmental issues. 
________________________________________________

On 3/13/10 12:23 AM, "Dirk Wettig" <dwettig@cisco.com> wrote:�I clarified the content with Darrel last week, so we are all set.�The people joining from DT will be:�o  Dr. Udo Bub�o  Fritz-Joachim Westphal�o  Dr. Christoph Lange��Optionally one more person from T-Labs Palo Alto
From the Account Team Najam will be in San Jose on the 18-March to support this.�Please find attached the final agenda – we will start at 1:30 pm.�
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The Cisco Vision changing the way we
work
,

and learn... SMlive, play,

in a more sustainable way.
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A Sustainable Business Approach

Collaborating across organizations to build new 
models for dealing with environmental issues, for 
both Cisco and our customers

Operations Products Solutions Employees
& Advocacy
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Operations: Impacting how we operate as a business
Governance through the EcoBoard – 14 Created in October 2006, it's comprosed of 14 leaders across Cisco representing key stakeholders involved in green initiatives, and sets the vision, strategy, and goals for the company globally.
The EcoBoard's strategy is to implement environmental programs that focus on innovations to Cisco's network architecture, environmentally conscious product design and supply chain solutions, and sustainable company operations. Each of these programs is intended to help Cisco meet its objective to reduce greenhouse gas emissions by 25 percent by 2012, based on a 2007 baseline.
Environmental responsibility in our supply chain
Strategic procurement of green energy in our operations
Energy efficiency and responsible use of scarce resources in our buildings, labs and data centers

Products: Creating efficiencies and innovations in our products such as: sustainable product design, commitment to standards, product energy efficiencies

Solutions: Providing solutions to our customers to address global environmental issues
Energy Efficient Data Centers
The network as the platform for Green cities, buildings, and workplaces

Employees & Advocacy: Inspiring our employees to get involved and take action
Cisco’s EcoBoard grew out of the commitment of a small group of employees who formed a cross-functional team, originally known as the Stewardship Council, to address environmental concerns and opportunities.
Cisco annually hosts a worldwide environmental awareness campaign. The inaugural 2007 event increased employee awareness of environmental challenges and provided an opportunity to participate in global events such as eScrap collection, Earth Day, and Bike to Work Day.
During our 2007 eScrap collection, 16 Cisco sites worldwide collected nearly 200 metric tons of unwanted personal and work-related electronic equipment, a 40-percent increase over FY06.
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Connected systems & businesses to sustain 
economic growth in Europe
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Smart+Connected Transportation
Increase productivity during commute 
Improve sustainability, reduce environmental impact 
Optimize city transportation and logistics 
Deliver key citizen services, anytime, anywhere 
Smart+Connected Safety and Security
Automatic and unobtrusive detection and prevention 
Informed assessment, coordinated response 
Reduce human error, time lag 
Increase effectiveness of response
Smart+Connected Utilities
Lower energy costs 
More energy for more people 
Reduce carbon emissions 
Smart+Connected Communities 
Enhance the quality of life for its citizens 
Build continuous economic growth 
Improve public services and city management 
Drive sustainable and green urbanisation 
Smart+Connected Real Estate
More efficient, effective use of workspaces 
Easier to manage with centralized functions 
Environmentally sustainable 
More economical to operate 
Smart+Connected Education
Next generation learning and teaching 
Smart+Connected Health
Boost the overall health of local communities 
Smart+Connected Government
Improve citizen experience and quality of life 
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Sustainable Solutions: TelePresence

Changing the Way We 
Work, Live, Play and Learn

1 Flight from 
SFO to TYO = 

98 TelePresence 
Sessions

Travel Avoided

127,454 

Meetings

Cost Savings

$510,000,000

Emissions Saved

275.3
Metric Tons

Cars Off the Road

47,753

Source: Cisco TelePresence 
Executive Metrics Dashboard
Time Frame:  158 Weeks
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Emissions Saved - The green impact of TelePresence is measured in metric tons of carbon dioxide equivalent (CO2e) emissions avoided from air & ground travel.

Cars Off the Road was calculated using the EPA Greenhouse Gas Equivalencies Calculator. (http://www.epa.gov/cleanrgy/energy-resources/refs.html)

444,506 barrels of oil consumed 
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Sustainable Solutions: Smart Grid

Industrial Customer
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A smart grid enhances the power distribution and management by providing distributed intelligence and control to more cost efficiently deliver power based on true demand.
Smart meters provide real-time measurement of customer demand. 
Integrated networking technologies and security features bring that information securely on to the grid and form backhaul communication network. 
The demand information is shared with the local utility which can leverage local generation sources (or power storage) to meet demand fluctuations. The operation analytics enable them to better manage the network and integrate the distributed generation sources.
Additionally home automation controls and commercial facility automation can be connected to this network. They can respond to demand management requests as the load on the grid increases.
With more granular information shared between the local and primary utility operation centers, power generation needs can be more effectively managed which reduces the cost of electricity.
In turn, by sharing the demand and supply information among the utility providers data centers (operated as a federation) allows decision making to be distributed throughout the network. This also provides resilience to attacks on the grid and faster response to prevent outages.

Cisco Smart Grid Strategy: Provide end-to-end, secure communications fabric to help utility companies optimize Smart Grid power supply and demand
Design and architect end-to-end IP platform
Single coveraged and interoperable network from grid to home
Reliable, resilient, and secure communications 
Interface with commercial, industrial and residential control systems
Trusted and committed partner, delivering solutions and services
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Conclusion

1. ICT creating industry 
convergence:

• Enabling new market opportunities

2. A Connected World designed 
to deal with a constrained 
environment

3. Time to Collaborate, Innovate 
and Execute
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We can’t manage what we can’t measure 
ICT can make energy visible and measure it, reduce it
How we can provide data, information to make the right decisions about energy consumption – 
Bringing information to people, not people to information
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COP15: Cisco Official Technology Sponsor
Greenest, Most Collaborative Climate Summit

Global Climate Change Meeting Platform
Connected UN HQ in NY, UNFCCC in Bonn, UN Palais Des Nation in Geneva, UNICC in Geneva, UNEP 

in Nairobi, Danish Ministry of Climate, 77 Cisco TelePresence rooms, 
23 Danish embassies, Govts of Mexico, South Korea, Australia, and France 
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Cisco TelePresence systems
4 CTS systems in a clustered room environment in main hall
1 system in Information Kiosk and Stage Set Up
Connectivity to the GCCMP Exchange
75 Cisco Offices’ TelePresence Rooms globally connected to COP15 and GCCMP and accessible as “COP15 Public Rooms”
23 Danish Embassies with Tandberg equipment connected to the GCCMP
Global Climate Change Meeting Platform (GCCMP) – In Operation throughout COP15 Presidency (end of CY2010)
Installation of Cisco TelePresence Systems at 5 UN sites and the COP15 Host (Ministry of Climate and Energy) as “Anchor Tenants”
UN HQ in New York
UNFCCC HQ in Bonn
UNOG Palais Des Nation in Geneva  (HQ of 20+ UN organisations)
UNICC HQ in Geneva
UNEP in Nairobi *) Pending clarification on bandwidth
 Danish Ministry of Climate and Energy (COP15 Host)
GCCMP Exchange installed at UNICC Datacenter in Geneva
Scheduling – Concierge & Help Desk function
Turnkey Cisco Operation (24x7)  through TXBU, CROS and CS
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