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Summary record 

 

Background 

This expert workshop marked the launch 

of the pilot projects 2012.  The purpose of 

this meeting was to bring together 55 

experts in humanitarian volunteering in 

order to present the 5 pilot projects 

chosen for funding in 2012 and equally to 

continue and further the debate on the 

Voluntary Corps. The European 

Commission has consulted over the last 

years, through various channels, many 

stakeholders and organisations. This 

expert workshop aimed to deepen this debate on a technical level on some of its main issues. 

All the implementing partners involved in the new projects were present explaining how their 

respective pilot projects are structured; their innovative elements; and the main results expected. 

Other invited experts represented some of the main humanitarian partners of ECHO; UN 

agencies such as OCHA and UNV; representatives from the upcoming Cypriote and Irish 

Presidencies of the EU; and representatives from various Commission services.  

 

Record of the conference  

 

These records only concern the recommendations made in the break-out working group 

sessions.  

 

During the morning there were presentations of the general state of play concerning the 

Voluntary Corps as well as of each Pilot Project for 2012: 

 

 German Red Cross (Lot 2): VinCaB - Volunteers in Capacity Building Projects 

 ADICE (Lot 1): European Corps of Solidarity Volunteers 

 ICCO (Lot 1): A pilot for more Effective European Voluntary Humanitarian Deployment at local 
partner organisations (focusing on Resilience) 

 Save the Children UK (Lot 1): Strengthening Resilience - Building humanitarian talent, capacity 
and solidarity through a European Humanitarian Volunteer Programme 
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 France Volontaires (Lot 1): EU, local and Online Volunteers: Key actors for inclusive humanitarian 
information sharing in crisis preparedness 

The presentations of each project providing an overview of the planned actions are attached to 

this report (see Annex xxxx). 

 

Working Groups  

 

 Best practice and standards for recruiting and selecting humanitarian volunteers  

 Standards for training curricula and preparation of humanitarian volunteers for deployment  

 Synergies with other programmes and humanitarian operations - How to get it right?  

 'Amateurs vs. professionals'? 'Young vs. experienced? 'Deployed versus online'?  

 Adding the 'European' dimension: Making project partnerships work and creating a European 

community of humanitarian volunteers  

 The host organisation's perspective: Managing  volunteers in countries struck by 

humanitarian crises and involving 'Third Country Nationals' as beneficiaries in the 

programme  

 

 

1. Best practice and standards for recruiting and selecting humanitarian volunteers 

 

 

 How to attract the right candidates? 

 How to deal with the high number of applications? 

 Which selection instruments to use to select amongst the candidates? 

 Which of the actors in the process is best placed to run the recruitment process? 

 

 

Main Subjects Raised 

 

 Selection instruments: The importance of using the right methods to find the right candidates. 

Instruments used by the participants include online applications, face-to-face interviews, 

motivation letters, telephone interviews, recruitment fairs, assessment centres, training 

weekends, case studies, questionnaires. 

 

 Also a selection roster was referred as a good practice for 'calling' already selected 

volunteers or experienced volunteers for fast deployment where needed.  

 

 Still open is the question whether the roster should consist of volunteers that are recruited 

and trained for one specific deployment or not.  

 

 The question of whether ECHO or the sending organisations are responsible for the 

recruitment process was also referred. 

 

Main Recommendations 

 

 Selection process is about 'marrying expectations', those of the volunteers and those of the 

organisations hosting them; it was also referred to as 'dating' process, whereby there is not 

really a 'Hen and Egg' problem but where two 'lovers' find each other in an organic process. 
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 There was a general opinion that a common framework for selection should be used to 

assure minimum standards, but each sending organisation should then, based on these 

common principles, make their own selection. 

 

 The selection should consider different criteria such as: 

 

o Education  

o Culture 

o Languages 

o Behaviour/ attitudes / soft skills 

o 'Hard' skills and technical knowledge  

 

 Most important: Test attitudes and aptitudes (resilience; flexibility, ability to cope with stress 

etc.). Skills and knowledge are important but can be more 'easily' learnt whilst the former two 

are more 'inherent' to a personality (and cannot be change in the short run). 

 

 Innovative selection tools: Some projects use 'video' interviews in order to cut down costs 

and be able to see the person / allow people from all over the globe (including hosting 

organisations) to participate in the selection panel.  

 

 Classical tools: Motivation letters are widely used but were seen as questionable if used as 

only tool for selection; they are a weak tool to assess the real potential of people to prevail in 

a humanitarian context. assessment centres / training week-ends to assess attitude and 

personality of people rather than skills; telephone interviews; reply to a case study showing 

your ability to grasp an emergency situation/.  

 

 Online selection was also recommended by some organisations for a first screening of the 

volunteers. UNV for example uses a through online application process. The online forms to 

be completed serve as first 'screening'; once this form filled in, people are on the roster; 

selection only comes in when a concrete request / placement has been formulated; a team of 

some 25 people, grouped in different country teams, then shortlist suitable candidates who 

are interviewed by the host agency (a UN-system agency); they have some 15,000 

volunteers on their roster 

 

 Assessment centres as well as 'selection events' are seen as useful to access attitude and 

personality of the candidates rather than skills. 

 

 Case studies are useful to test the ability to grasp an emergency situation. 

 

 Many recommended that the volunteers should only selected upon a concrete request and 

after being interviewed by the host agency. 

 

 But there was some divergence on whether positions should be known before recruitment. 

Yes: in order to know what you are recruiting for. No: if you recruit openly you get people that 

are committed to the sector and not only to a specific placement. 

 

 Irish Aid runs a programme with some 250 on a roster for emergency response; these people 

respond to 'call for proposals' (each round some 50 people apply); participants usually are 

paid as self-employed consultants (some of them make a living out of this); the public service 

provides special leave for its staff if they have been successfully selected to participate. 
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 Some participants also inquired about the possibility for the Commission to choose itself 

volunteers to deployment. This may be desirable additional strand of actions; to ensure the 

political ownership; and to ensure duty of care.  

 

 Whatever process of recruitment and selection chosen, 'duty of care' is important and needs 

to be regulated in the Corps.  

 

 Some participants also inquired about the possibility for the Commission to choose itself 

volunteers for deployment. This maybe a desirable additional strand of action. 

 

 

2. Standards for training curricula and preparation of humanitarian volunteers for 

deployment 

 

 Which existing training standards can be used and what specific modules for the EU 

Voluntary Corps need to be developed? 

 How to deal with multiple language groups? 

 Which of the actors in the process is best placed to run training and preparation before 

deployment? 

 What balance between classroom-based training; field scenarios; and pre-deployment 

internships? 

 

Main Subjects Raised 

 

The main question raised was how to prepare the volunteers in a professional way for 

deployment in order to ensure that the Voluntary Corps responds to the need of professionalizing 

the humanitarian sector. Questions of the legal framework (duty of care) as well as the security of 

the volunteers were also discussed. 

 

Main Recommendations 

 

 There was unanimity about the need of a common/standardized framework for training to 

ensure minimum standards and to send the right people for deployment. Training can 

also be seen as a step in the selection process, especially when scenario-type modules 

are part of it.  

 

 The training should consider amongst others the following dimensions  
 

o Attitudes, behaviours, skills and competences as defined in the 'Core humanitarian 
competency framework'  

o The Emergency response cycle  
o EU's role in humanitarian aid   
o Capacity building in humanitarian operations  
o Transition and LRRD 

o Project cycle management 

o Knowledge on the host country / host organisation  

o Language skills  

 

 This variety of dimensions shows the need to apply a modular approach and adapt the 

individual training to the volunteers and the types of placements they will go to. 
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There is a need for reflexion on the subject of the legal framework of volunteers. The opinions 

diverged whether the responsibility lies with ECHO or with the sending organisation. Definitions 

are needed for the term 'volunteer', including clarification of the rules on reimbursement of 

expenses and insurance.. 

 

 A recognized EU certificate should be considered for the European humanitarian 

volunteers who followed training. This idea should be developed by ECHO which would 

bring more recognition to the training and contribute to more professionalism in the 

humanitarian field. 

 

3. The host organisation's perspective: managing volunteers in countries struck by 

humanitarian crises and involving 'Third Country Nationals' as beneficiaries in the 

programme 

 

 

 Which is the role of hosting organisations in the Voluntary Corps? 

 Standards for sound volunteer management in third countries – what do they need to entail? 

 How to best build capacities with staff and volunteers in these organisations? 

 How to ensure access of local organisations in third countries to the Voluntary Corps? 

 

Main Subjects Raised 

 

The management of the volunteers should consider different situations like: 

 

 Managing the expectations of the volunteers and those of the hosting organisation  

 The behaviour and attitudes of the volunteers: they should be receptive to adequate 

feedback in order to improve adapting the already existing experience to new situations; this 

also applies to the hosting organisation in terms of openness for feedback from the 

volunteers  

 The way volunteers are seen by others influences their performance and engagement: if 

seen as a burden or as a 'job replacement' for a short time this may not allow to develop their 

potential; if properly managed and integrated they can deliver unexpected positive results 

 Standards how to manage the volunteers in hosting organsations can help to achieve this. 

 Capacity building activities for volunteer managers in third countries can be a way to increase 

the impact of the European volunteer 

 

Main Recommendations 

 

 To develop a clear common policy towards the volunteers, some suggested ECHO must 

define objectives like whether it is:  

 

o Promoting local volunteering alongside the European volunteer  

o Benefiting mainly the European volunteer 

o Bringing third country volunteers to the EU 

o Distinguishing humanitarian from development areas 

 

ECHO underlined that the Voluntary Corps is not about 'either', 'or', but that different dimensions 

will be important for the Corps: Benefits for the European volunteer; benefits for the hosting 

community; reinforcing humanitarian operations in general. They are not mutually exclusive.  
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Most of the organisations recommend volunteers to be sent to safe areas which would mean to 

avoid difficult environments and rather prefer Disaster Risk Reduction, Preparedness or 

Recovery (development) rather than on going conflicts (humanitarian action). Others are the 

opinion that this would not be a problem because volunteers can be integrated in a team of 

experienced persons. 

 

Third country national volunteers should never be replaced by European volunteers; rather a 

complementarity should be reached. Knowledge transfer should be assured to strengthen local 

resilience.  

 

4. 'Amateurs vs. professionals'? 'Young vs. experienced'? 'Deployed vs. online'? 

 

 How to ensure that the programme provides meaningful opportunities for different types of 

volunteers 

 What does it take to match the right volunteers with the right placements? 

 Which different approaches are needed to place volunteers in projects during different 

phases of the 'disaster management cycle'? 

 How to make virtual volunteer schemes work for the Corps? 

 

Main Subjects Raised 

 

The question of experienced or not experienced should be discussed in association with the 

motivation of volunteers and the outcomes expected of a volunteer placement. 

 

Also the aspect of who to send to a difficult environment, a young professional or an experienced 

was referred. Volunteering in emergencies is considered to be a complex issue. 80% of the 

humanitarian aid takes place in emergencies. This raises the question of the security as well as 

the attitude of the volunteers in such situations. 

 

Main Recommendations 

 

 Motivations and the skills set volunteers bring to their engagement are as manigfold as the 
volunteers themselves.  
 

 An experienced/professional volunteer may bring more technical skills but may want to 
develop his soft skills, or enhance life experiences by going aborad. Young volunteers may 
see this step as a career opportunity..None of these motivations to volunteer is per se right or 
wrong. The Voluntary Corps could foresee different types of placements and settings for 
different types of volunteers. 

 

 A combination of both may be the ideal solution.  
 

 Professionalism in the humanitarian sector should be supported but without compromising 
the reinforcement of local capacities. 
 

 Online volunteering is a possibility of contributing without being deployed through online 
monitoring and online exchange of experiences. 
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5. Adding the 'European' dimension: making project partnerships work and creating a 

European community of humanitarian volunteers 

 

 How to make collaborations between project partners from different countries work 

effectively? 

 How to ensure that partnerships are a tool for the European added value of the Corps? 

 How to create an 'Esprit de Corps' of the volunteers from the outset? 

 

Main Subjects Raised 

 

The outcome of the discussion was the need for clarity about the definition of 'European identity', 

'European Volunteer Corps'.  

 

Main Recommendations 

 

 Volunteers should afterwards they: I AM (whatever it will be called) and not only 'I have 

done this once in my life'. (The name should probably be coined in a way to make this 

possible). Examples where this works well are NOHA, UNV, The Peace Corps. 

 

 The first question to be answered is to provide the programme with an identity; a vision 

and a mission that people know who participate sign up to. The Corps should have such 

statements soon. Applicants to the Corps need to know that they are part of something 

larger.  

 

 Important to note: A (European) identity will not be given to the project by teaching about 

it but by 'living experiences'.  

 

 Some tools to provide added EU value: 

 

o Train volunteers in groups of nationalities  

o Provide single access point where people find info, opportunities, sign up, etc… 

o Deploy volunteers in groups of nationalities / or in tandems  

o Use ECHO offices as one step in the training / deployment process  

o Use 'apprenticeship deployments' inside EU to promote cross country mobility  

 

 Partnerships of European organisations are equally a way to provide added value as 

organisations get together creating something new; one participant questioned whether 

collaboration of European organisations is per se 'virtuous' – the 'added value for whom' 

of this collaboration needs to be evaluated.  

 

 In order to better allow this added value to grow, ECHO should organize on-going 

information exchange between the pilot projects through virtual or face-to-face meetings; 

the same applies for the volunteers  

 

 Due to the pilot phase, currently projects are perceived as 7 very different projects that 

'happen to be' funded by the EU – rather an EU programme implemented by 7 partners. 

If the Corps is to have a true identity it needs to be built in a coherent way so that this 

impression is not persisting after this pilot phase.  

 

 In any case, ECHO needs to embark on a major communication and branding exercise 

once the Corps' actual launch is close. 
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6. Synergies with other programmes and humanitarian operations – how to get it right? 

 

 How to bridge between existing humanitarian and development volunteer programmes and 

the Corps? 

 What role for ECHO field offices? 

 How to make sure that humanitarian operations funded by ECHO can easily tap into the 

Corps? 

 How to link with other EU-funded programmes outside ECHO? 

 

Main Subjects Raised 

 

 The role of ECHO not only as a funding actor but also as a coordinating actor of projects 

 The need to avoid duplication of efforts and to respect already existing local initiatives 

 The importance of keeping in mind the main objective 'to save lives' according to the Lisbon 

Treaty 

 The distinction between the humanitarian area and the development area  

 

Main Recommendations 

 

ECHOs priorities and funding in crisis areas should be taken into account when planning the 

volunteers programme. These priorities are of ethic importance as well as of practical 

importance. Therefore volunteering work should answer to needs which are identified in the 

respective needs assessment. The humanitarian imperatives and principles of humanity, 

neutrality, independence and impartiality must be respected when choosing the intervention 

areas. 

 

In order to avoid duplication and fulfil these priorities, projects should support the IASC (Inter 

Agency Standing Committee) whose objectives are: 

 

 To develop and agree on system-wide humanitarian policies 

 To allocate responsibilities among agencies in humanitarian programme 

 To develop and agree on a common ethical framework for all humanitarian activities 

 To advocate for common humanitarian principles to parties outside the IASC 

 To identify areas where gaps in mandates or lack of operational capacity exist 

 To resolve disputes or disagreement about and between humanitarian agencies on system-

wide humanitarian issues. 

 

There are some ambiguities about the border between the scopes of action in fields of tension 

between humanitarian and development. The legal basis referred to in the Lisbon Treaties clearly 

humanitarian aid. However, it may be questionable whether volunteers should only contribute in 

the harsh conditions which characterize the humanitarian area or also contribute to the long term 

development not only due to security reasons but also considering the important link between 

relief, rehabilitation and development. 

 

Because of the increasing complexity of the humanitarian situations volunteers should equally be 

involved in pre-disaster preparedness and post-disaster recovery where conditions are more 

favourable. 
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Volunteering should contribute to strengthen local civil society through knowledge and skill 

transfer; through work with local volunteers instead of replacing them; and through working in 

coherence and complementarity with local programmes. 

 

 
 

 

Annex 1 – Programme of the Conference 

Annex 2 – List of Participants 

Annex 3 –The presentations of the projects are sent as attachment to the mail message. 

- ECHO Presentation 

- German Red Cross (Lot 2): VinCaB - Volunteers in Capacity Building Projects 

- ADICE (Lot 1): European Corps of Solidarity Volunteers 

- ICCO (Lot 1): A pilot for more Effective European Voluntary Humanitarian Deployment at 

local partner organisations (focusing on Resilience) 

- Save the Children UK (Lot 1): Strengthening Resilience - Building humanitarian talent, 

capacity and solidarity through a European Humanitarian Volunteer Programme 

- France Volontaires (Lot 1): EU, local and Online Volunteers: Key actors for inclusive 

humanitarian information sharing in crisis preparedness 
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Annex 1 - Programme of the Conference 

 

 

EUROPEAN COMMISSION 
 
DIRECTORATE-GENERAL HUMANITARIAN AID AND CIVIL PROTECTION - ECHO 
 
A3 – Policy and Implementation Frameworks  

 

Expert workshop on the European Voluntary Humanitarian Aid Corps  

Kick off and feedback of Pilot Projects 2011 and 2012 

 

Monday 18 June 2012 

 

Brussels  

Berlaymont Building, Place Schuman, Jean Rey (+1) and CINEMA (-1) 

 

Draft Agenda 

 
As of 10.30  Registration  

 

11.00 – 11.30   Welcome by DG ECHO: Update on developing the Voluntary Corps and review 

  JEAN REY of pilot projects 2011                  
 

 

11.30 – 12.45  Presentation of Pilot Projects 2012 – Questions and Answers  

JEAN REY 

 German Red Cross (Lot 2): VinCaB - Volunteers in Capacity Building Projects 

 ADICE (Lot 1): European Corps of Solidarity Volunteers 

 ICCO (Lot 1): A pilot for more Effective European Voluntary Humanitarian Deployment 
at local partner organisations (focusing on Resilience) 

 Save the Children UK (Lot 1): Strengthening Resilience - Building humanitarian talent, 

capacity and solidarity through a European Humanitarian Volunteer Programme 

 France Volontaires (Lot 1): EU, local and Online Volunteers: Key actors for inclusive 

humanitarian information sharing in crisis preparedness 

12.45 – 13.45   Buffet lunch   

JEAN REY 

 

13.45 – 15.00   working groups  

 

Best practice and standards for recruiting and selecting humanitarian 

volunteers (JEAN REY) 

 

How to attract the right candidates? How to deal with the high number of applications? 
Which selection instruments to use to select amongst the candidates? Which of the 

actors in the process is best placed to run the recruitment process?  

 

Standards for training curricula and preparation of humanitarian 

volunteers for deployment (CINEMA) 
 

Which existing training standards can be used and what specific modules for the EU 

Voluntary Corps need to be developed? How to deal with multi-language groups? 
Which of the actors in the process is best placed to run training and preparation before 

deployment? What balance between classroom-based training; field scenarios; and pre-

deployment internships?  
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The host organisation's perspective: Managing  volunteers in countries 

struck by humanitarian crises and involving 'Third Country 

Nationals' as beneficiaries in the programme (JEAN REY) 
 

Which role of hosting organisations in the Voluntary Corps? Standards for sound 

volunteer management in third countries – what do they need to entail? How to best 
build capacities with staff and volunteers in these organisations? How to ensure access 

of local organisations in third countries to the Voluntary Corps?  

 

 

15.00 – 15.30   Coffee    

             JEAN REY  

 

15.30 – 16.45   Parallel working groups  

 

'Amateurs vs. professionals'? 'Young vs. experienced? 'Deployed versus 

online'? (JEAN REY) 
 

How to ensure that the programme provides meaningful opportunities for different 

types of volunteers? What does it take to match the right volunteers with the right 
placements? Which different approaches are needed to place volunteers in projects 

during different phases of the 'disaster management cycle'? How to make virtual 

volunteer schemes work for the Corps? 

 

Adding the 'European' dimension: Making project partnerships work and 

creating a European community of humanitarian volunteers (JEAN 

REY) 
 

How to make collaborations between project partners from different countries work 

effectively? How to ensure that partnerships are a tool for the European added value of 
the Corps? How to create an 'Esprit de Corps' of the volunteers from the outset?  

 

Synergies with other programmes and humanitarian operations - How to get 

it right? (CINEMA) 
 
How to bridge between existing humanitarian and development volunteer programmes 

and the Corps? What role for ECHO field offices? How to make sure that humanitarian 

operations funded by ECHO can easily tap into the Corps? How to link with other EU-
funded programmes outside ECHO? 

 

 

16.45 – 17.15  Podium discussion with pilot volunteers: Anna Misterska (Save the Children, 

JEAN REY Tajikistan) and Bernhard Helmberger (Austrian Red Cross; deployed to     

                             Serbia)  

 

17.15 – 17.30  Short closing address by Commissioner Georgieva  

JEAN REY 

 

17.30 – 18.00  Conclusions from the workshops and way forward  

JEAN REY 
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Annex 2 - List of Participants 

SURNAME NAME ORGANISATION

1 ALBERT-RECHT Julia SAVE THE CHILDREN UK

2 ATKINS John EACEA

3 BAUWIN Mathilde ADICE

4 BARTELS Wiebke GERMAN RED CROSS

5 BENIA Djamel ADICE

6 BERGHOLM Sabina FINN CHURCH AID 

7 BIRD Mags VOICE

8 BJORN Agnes UNOCHA

9 BOSIOC Daniela CEV

10 BRUCK David DFA

11 BURGHARDT Diana EUROPEAN COMMISSION- ECHO

12 CHAVENT Nicolas HUMANITARIAN OPENSTREETMAP TEAM 

13 CLARK Ian EUROPEAN COMMISSION-ECHO

14 CLAMP David VSO INTERNATIONAL

15 CHAIBI Denis MEMBER OF CABINET COMMISSIONER GEORGIEVA

16 CONRADSSON Ulrika EUROPEAN COMMISSION- ECHO

17 CORRE Gwenaelle CYPRUS PERMANENT REPRESENTATION TO THE EU

18 COTTON Kate VSO INTERNATIONAL

19 DALRYMPLE Charlie RED R UK

20 DEMETER VAS Andrea PRO VOBIS

21 FRITZ Christina WELTWARTS

22 GALLO Flaminia RED CROSS/EU OFFICE

23

GEORGIEVA Kristalina COMMISSIONER FOR INTERNATIONAL COOPERATION, 

HUMANITARIAN AID AND CRISIS RESPONSE

24 GERARD Antoine UNOCHA

25 GIBBONS Patrick NOHA

26 GREINER Sonja AUSTRIAN RED CROSS

27 GROOTSCHOLTEN Judith ICCO & KERK IN ACTIE

28 HATCHETT Carol VSO INTERNATIONAL

29 HELD Markus EUROPEAN COMMISSION- ECHO

30 HELMBERGER Bernhard AUSTRIAN RED CROSS

31 HENDERSON Moraig UNV

32 HENDRICK Arthur DFA

33 JURRIENS Jeroen ICCO & KERK IN ACTIE

34 LAROUSSI Maria UNIVERSIDAD DE ALCALÁ

35 LEAR Anna Groupe URD

36 LEMEL Sophie EACEA

37 LIGTERINK Anja ICCO

38 LOPEZ ECHEVARRIA Maria NOHA

39 MACDONALD John EUROPEAN COMMISSION-COMM

40 MELODIA Angela ACCRA

41 MISTERSKA Anna SAVE THE CHILDREN UK

42 MUSHIMIYIMANA MUNEZERO Clémence EUROPEAN COMMISSION- ECHO

43 OLIVERIA COSTA SCHULZ Evangelina EUROPEAN COMMISSION- ECHO

44 REA Anne-Catherine BIOFORCE

45 ROBERTS Emma SAVE THE CHILDREN UK

46 SCHIEVINK Pia IN VIA KOLN

47 SIRTORI Matteo EUROPEAN COMMISSION- ECHO

48 SKUBALOVA Jana DIACCONIA ECCB

49 SLIACKA Maria PEOPLE IN PERIL

50 STEWART-DAVID Julia EUROPEAN COMMISSION-ECHO

51 TOREHALL Pauline EEAS

52 TURBANSKA Agata EUROPEAN COMMISSION- ECHO

53 UHLENBROCK Nils THW

54 VALLASKANGAS Lotta FINNISH RED CROSS

55 VAN DER VEEN Maarten NETHERLANDS RED CROSS

56 VELASCO Victor SOLIDARIDAD

57 VELTE Birgit GERMAN RED CROSS

58 VOETEN Risette STICHTING VSO NL

59 WEIGELT Vibeke COWI

60 WILHELM Lola FRANCEVOLONTAIRES

61 YOVKOV Peter BULGARIAN RED CROSS

62 ZIHNI Kemal CYPRUS PERMANENT REPRESENTATION TO THE EU  


