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Welcome 
 
Dear Experts, 

It has been a year that the Emergency Response Coordination Centre (ERCC) has 

been inaugurated. Since then we have come a long way. We are on track to develop 
the ERCC into the central EU coordination hub that it was meant to be. 

The first six months of 2014 have been busy for the Union Civil Protection Mechanism. 
We have conducted exercises, considerable amounts of assistance were channeled 
through the Mechanism and what is probably of most interest to you is the 
deployment of expert teams to the Balkans during the recent floods. These floods 
have proven the need for a strong network of trained experts which are ready to be 
deployed as part of the Mechanism to help countries in need. I would like to thank all 
of you for being part of this network.  

Unfortunately, in this newsletter we will not be able to inform you about all of our 
operations and events in the first half of 2014 as some of them, such as our 

deployments to Serbia and Bosnia-Herzegovina, happened only very recently. But we 
promise to deliver a first-hand report on them in the following edition of NexT. 

Stay tuned and keep sending us your feedback and suggestions to  
echo-next@ec.europa.eu 

Juha Auvinen 
Head of Unit 

DG ECHO Humanitarian Aid and Civil Protection 
European Commission 

 

 
 

Severe weather conditions and sleet in Slovenia 

 
Heavy snow, freezing rain, extreme cold and floods affected Slovenia towards the end 

of January 2014, causing problems in numerous regions across the country. The 
north-western Gorenjska region was affected by heavy snow, and the eastern part of 
the Primorska region in the west of the country was hit by floods, but the Notranjska 
region in south-west Slovenia had to face the harshest consequences. This area was 
severely affected by the freezing rain (sleet), which extensively damaged electrical 
power supply installations and led to extensive power-cuts. More than 15% of the 

whole population (approximately 350 000 people) lacked access to electric power in 
the first days of the emergency. Railway traffic was stopped, while road traffic was 
heavily disrupted due to the incidence of fallen trees in different areas. 

On 2 February, Slovenia requested international assistance through the Union Civil 
Protection Mechanism in the form of 100 high capacity (100-300 kVA) power 
generators to provide electricity to the affected population.  

Several participating states responded very quickly, and a day after Slovenia 
requested assistance Austrian, German and Croatian units with high capacity electrical 
power generators arrived in the country. Due to slowly improving conditions, Slovenia 
made an additional request for high capacity power generators on 5 February. 

International teams have supported Slovenian colleagues not only by providing this in-
kind assistance, but also by supporting them in other rescue and cleaning activities so 
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as to minimize the consequences of the disaster. An average of 160 foreign colleagues were involved in emergency 
response operations each day. 

All in all, 11 countries offered assistance (Austria, Czech Republic, Germany, Croatia, Hungary, Italy, Poland, 

Romania, Slovakia, Serbia and the United States of America), offering a total of 172 electrical power generators 
mostly through the Union Civil Protection Mechanism, but also on a bilateral basis. 

The ERCC monitored the situation on the ground round-the-clock, being in close contact with the Slovenian disaster 
management authorities daily, as well as facilitating the information flow between Slovenia and the participating 
states and the provision of the assistance requested. The Emergency Response Coordination Centre directly 
supported the delivery of the assistance by identifying transport possibilities and/or offering co-financing of the 
corresponding transport costs up to 55%. 

Regular reports on the situation were also produced by the ERCC and shared with the international civil protection 
community. To complement the reports, the ERCC also provided situation maps on the specific circumstances in 
Slovenia as well as the broader status of Eastern Europe, offering a quick overview of both the up-to-date situation 

and the international response. In addition, the ERCC supported Slovenia with state-of-the-art satellite maps via the 
Copernicus GIO-EMS satellite mapping service. 

Both the offer and the reception of international assistance were acknowledged as adequately targeted and efficient 

due to the fast response of the participating states and an excellent communication flow between the affected 
country, the ERCC and the countries offering assistance. Moreover, the Union Civil Protection Mechanism Training 

programme, through which Slovenian and foreign experts deployed to Slovenia had had the opportunity to train and 
exercise together, was seen as a key factor towards a better operational cooperation and a successful response on-
site. 

Gregor Volaj, ERCC Duty Officer 

 

  

Perspectives on CoordEX 2014 

 

 

CoordEX 2014 exercise participants and role-players 
 

ECHO B1 - Exercises Desk Officer 

The Crisis Management Centre Finland (CMC) organized the CoordEX 2014 exercise in Kuopio (Finland), from 7 to 
11 April 2014, together with partners from Estonia, Germany and the UK. CoordEX 14 was one of two Civil 
Protection Mechanism Exercises in 2014 co-funded by the European Commission. 

The scenario of CoordEX was a flood in the hypothetical 'Savolax', a 
land-locked country bordering Finland and not a member of the EU 

nor of NATO. The severity of the flood resulted in the need for 
international assistance, which was requested through the ERCC. 

The structure of CoordEX was different from a normal full-scale 
exercise, as there were no operational modules participating in it. 
Instead, the modules were fictive, and their leaders and deputy 
leaders played by role players. As the main objective of the exercise 
was to train EU Civil Protection (EUCP) experts and their cooperation 
with Technical Assistance Support teams (TAST), four EUCP teams 
with six or seven EU assessment or coordination experts each were 

given the opportunity to exercise independently from each other. A 
TAST had been allocated to all four teams, two teams had an ERCC 
Liaison Officer, and three counted with an UNDAC expert.  

OSOCC established by one of the teams 

Exercises 



 

 Page 3 of 4 
 

ECHO's NexT - Newsletter for Civil Protection national experts – July 2014 

 

The venue of the exercise was the training field of CMC Finland in Kuopio. The teams were staying in a field-like 
environment, which included tents and military field rations. During the exercise, the teams had to conduct several 
assessment missions in the area. The roles of other stakeholders such as the local emergency management 
authorities, other international emergency response organisations, NGOs, and leaders of international operational 
units were performed by role players. The ERCC in Brussels also participated in the exercise. 

The observers program, comprising 21 people, ran from 7 April until the morning of 9 April, and it was considered to 
provide excellent opportunities for the observers to learn more about CoordEX 14 as well as the Union Civil 
Protection Mechanism as a whole.  

The feedback collected from exercise participants was overwhelmingly positive. The CoordEX 2014 project was set 
to continue throughout the year, and an evaluation conference was hosted in Estonia in June 2014. 

Per-Oyvind Semb, ECHO B1 

Exercise Director 

EU CoordEX 2014 gathered European Civil Protection participants from some 30 countries. As the head of the 

exercise, I was pleased to see very strong collaboration between EU Civil Protection teams and multinational TAST 
teams. Developing this collaboration was precisely the primary target of our exercise. Though it will take some time 
to gather and analyse the full picture of the results of EU CoordEX 2014, I am especially happy about the experts’ 

feedback regarding the exercise having met its goals to deepen the mutual understanding of these interlinked 

elements within the Mechanism. The best thing in international exercises, such as the EU CoordEX 2014, is the 
cooperation between many European colleagues within the field of civil protection towards our common goals.  

Ville-Veikko Pitkanen, CMC Finland  

EUCP Team Leader 

I was honoured to be selected as Team Leader of EUCPT ‘Alpha’ at EU CoordEX 2014. The exercise was part of the 

EU Coordination Exercise 2014 project, which aims to improve the Mechanisms preparedness and response 
capabilities by conducting tailor-made exercises which improve the co-ordination and integration of EUCPT and 
TAST. In particular, CoordEX 2014 focused on a flood situation in cold climate conditions in ‘Savolax’. This EU 
funded exercise enabled four EUCPT to gain valuable experience in a realistic flood disaster situation.  

The role of the EUCPT was to assess the disaster situation, provide recommendations to participating states via the 
ERCC and facilitate the incoming assistance. In completing these tasks, the team established an On-Site Operations 
Coordination Centre (OSOCC), undertook various assessment missions, attended meetings with Local Emergency 

Management Authorities and various other organisations, attended media briefings, carried out video conferences 
with the ERCC and had meetings with ‘political leaders’. 

Team Alpha was comprised of Assessment/Coordination and Technical Support experts from Italy, Portugal, Cyprus, 
Estonia, Finland, Germany, Belgium, Croatia, Greece and the UK. The level of deployment experience of each person 
within the team was varied, but all of them were experts in their individual fields, which certainly enhanced the 
overall capabilities of the team.  

Gwyn Lewis, UK ISAR 

 

A list of upcoming exercises with information about scenario, location and participating organisations is soon to be 

found on our website. 
 
Full-scale and modules exercises are an opportunity for experts to be involved as EUCP team members or observers. 
Make sure your National Training Coordinator and your operational focal point are aware of your availability. 

 

EURACARE - Supporting European Citizens in Crisis and Evacuation Areas 

EURACARE (European Assistance team for Citizens in Areas 

of Evacuation) is a European civil protection project initiated 
by Johanniter-Unfall-Hilfe e.V. (Germany) and the 
Department for Civil protection and Crisis Management of the 
Government of Styria (Austria). The EURACARE team was 

developed and trained within a preparedness project, and 
realised with the contribution of the Civil Protection Financial 
Instrument, under Prevention and Preparedness Projects 
2011. After the end of the co-financed project phase, 
Johanniter and the Government of Styria have agreed to 
keep the EURACARE capability available and to maintain, 
train and further develop the team with own financial means. 
             Assisting 'stranded citizens' during the EURACARE exercise 

Project reports 

Triglev 

http://ec.europa.eu/echo/en/what/civil-protection/simulation-exercises
http://www.euracare-project.eu/
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The EURACARE team has been trained for supporting European citizens stranded in gathering points or in areas of 
evacuation-standby in disaster or crisis zones. By means of a flexible team structure, the unit will be able to react 
flexibly in response to the necessities on site by providing basic medical and psychosocial support, as well as 
assistance in terms of information management, registration/help desk services and logistics. The unit is registered 

in CECIS as an available and immediately deployable team for worldwide missions, and it can be requested by any 
of the participating states in the Union Civil Protection Mechanism and/or international organisations. 

A major milestone of the project was the EURACARE Team Exercise, conducted towards the end of 2013 in Lübeck 
(Germany). Its main aim was to train the EURACARE volunteers and to test the functionality of the Standard 
Operating Procedures (SOPs) and the equipment under mission conditions. To this end, all important steps of a 

EURACARE mission were simulated in a realistic two-day exercise which brought together more than 160 role 
players, trainers, organisational staff, volunteers and international observers.                                                                 

The scenario was based on the events of the Lebanon crisis 
2006, but the EURACARE mission was set in the aggravating 
evacuee situation in Larnaca (Cyprus). The scenario 
contemplated that, after a meeting at the EC Representation, 
the Cypriot authorities and some EU Member States 
Embassies, the Union Civil Protection Mechanism was 
activated. EURACARE was requested to support the situation, 

especially to support the evacuation of European citizens from 

Larnaca back to their home countries. The tasks for EURACARE 
therefore included to set up help desks at the port and the 
airport as well as a small office at the EC Representation. 
Furthermore, the team ensured the registration of European 
citizens and the provision of short-term accommodation, food 

and transfer when needed, provided basic psychosocial and 
medical support and gave information about contacts to 
Embassies and evacuation possibilities via air transport. 

    The EURACARE team 

The EURACARE team members successfully coped with all their tasks and have convincingly proven their operational 
capability. Furthermore, the exercise was a good opportunity to test the functionality of structures and procedures 

and to identify potential needs for further adjustments, e.g. concerning the SOPs or the equipment concept, or the 
needs for possible further trainings which will be realised in the future. 

EURACARE team 

 

 

 

 

 

 

 

 

 

  

Disclaimer: 
The European Commission is not responsible for the use which might be made of the information contained in this publication. 
The contents of this newsletter do not commit the European Commission or any of its services. 

 


