
 

Useful links 

- List of national training 
coordinators 

- European Commission civil 
protection training contact 

- European Commission civil 
protection website, 
including latest 
emergencies and training 
programme 

- General overview training 

- EUCP Mechanism training 
programme brochure 

- Calendar of courses 

- ERCC Portal, including 
lessons learnt documents 
and details on emergencies 

 

 

Contact details 

Please keep us informed of 
any changes in your contact 
details by emailing echo-
next@ec.europa.eu. 

If you wish to unsubscribe, 
please email echo-
next@ec.europa.eu, citing 
'unsubscribe' in the subject 
line. 
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Welcome 
 
Dear Experts, 

The year 2013 draws to a close. It has been eventful for the European Civil Protection 
Mechanism.  

In May we inaugurated the Emergency Response Coordination Centre. In June the 
European Commission’s civil protection and humanitarian experts moved into the 
same premises. This move represented another important step to enhance our 

internal coordination. Since October our Centre is staffed on a 24/7 basis and is able 
to respond to calls for assistance immediately. Before the end of the year a new 
European Civil Protection legislation is to be adopted by the European Parliament. This 

legislation will bring about a number of changes which will further improve the work of 
the Mechanism. 

Disasters like typhoon Haiyan which hit the Philippines in early November reminds us 
of the importance of being well prepared if we want to deliver an efficient response.  
The Mechanism has again proven its ability to deploy experts and deliver assistance 
immediately. This would not be possible without a trained network of civil protection 

experts who stand ready to help people who need it. We would therefore like to 

express our gratitude to all of you and wish you all the best for 2014. 

Stay tuned and keep sending us your feedback and suggestions to  
echo-next@ec.europa.eu 

Juha Auvinen and Hans Das 

Heads of Unit 

DG Humanitarian Aid and Civil Protection 

European Commission 

 
 
As someone who has had the opportunity to work in both the Monitoring and 

Information centre (MIC) and in the Emergency Response Coordination Centre 
(ERCC), I have to admit that the office environment and the information and 
communication technology (ICT) and other commodities in the ERCC give you a 

completely different feeling than in the MIC. You cannot compare these two centres 
spatially, visually and equipment wise.     

New ICT allows us to easily monitor the emergency situation around the world, to 
have access to different sources, from where we collect information, analyse, process 
and present the findings on numerous monitors or screens installed in different 

operation and briefing rooms. Of course, we are aware that technology alone cannot 
run the Centre but the most important assets are the colleagues, who work here and 
have to be dedicated and committed to the work we do. 

Putting in place the new 24/7 duty system with three permanent duties from 08.00 to 

20.00 and two from 20.00 to 08.00 every day, meant the Centre had to be reinforced 
by new staff. To ease communication a shift leader is available from 08.00 to 18.00 on 
working days. In case of emergencies the Centre can be additionally staffed via an on-
call duty system. 

At this moment all of us who work in the ERCC have to get to know each other better, 
to support one another and use our skills and knowledge that we have gained in the 
past and through different trainings.   

Experience of a newcomer in the ERCC 
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I would recommend to national experts to visit the Centre and, should they get the opportunity, to work in the ERCC 
to reinforce it during on-going disasters or summer forest-fire season or as a seconded national expert.  

 

  

Report from Philippines after Typhoon Haiyan   
 

Typhoon Haiyan struck central Philippines on 8 November 2013, killing more than 5 500 people and affecting over 

10 million.  

The Mechanism was activated on 10 November and on the same day a European Civil protection Team (EUCPT) was 

dispatched. I was deployed as ERCC Liaison. We reached the most affected area on the 13 November. 

Upon arrival we witnessed thousands of people sitting on Tacloban airport apron in the baking sun queuing for days 

to get a place in a military cargo plane as their houses and business were completely destroyed by the fierce storm. 
With no food, water, electricity all they wanted was to leave the island. Among them, many women and children 
were standing patiently and in silence. 

The storm surge waves caused catastrophic destruction of Tacloban city. Tens of thousands of people were simply 
living in the open or sheltering in the remains of their homes, exposed to rain and wind.  

Our main tasks were to identify priority needs, provide logistical support in the delivery of assistance and support 
the UN to better coordinate incoming assistance from Europe and other countries.  

The EUCPT was present in the most strategic points of the 
emergency response: the logistical hub at Cebu airport, the 
Reception and Departure Centre (RDC) at Tacloban Airport, 

the On Site Operations and Coordination Centre (OSOCC) 
downtown in Tacloban city and in a sub coordination hub. 

In the coming days the situation improved in terms of 

coordination, aid coming in, roads being cleared of debris 
and telecommunications partially restored. I was working at 

the RDC cell at Tacloban airport, which soon became 

overcrowded with military planes and helicopters bringing in 
food, water, power generators and various non-food items. 
On their way back they were taking full loads of people who 

wanted to evacuate. 

Dozens of emergency response teams arrived in the coming 

days. All of them were registered and briefed at the RDC. We 
strived to solve several logistical challenges of getting the 
teams and their equipment out of the airport to their 
operating sites. This effort was massively hampered by a lack 

of fuel. 

The EUCPT produced a rapid needs assessment, in cooperation with ECHO humanitarian experts. The report was the 

basis for a supplementary funding decision by ECHO. 

We were also proud to welcome our Commissioner Kristalina Georgieva in Tacloban. She met the EU teams, other 

international stakeholders and the National Authorities.  

This disaster showed how big and vast are the forces of nature but at the same time proved the importance of 

effective prevention and preparedness measures in face of disasters. 
Ionut Homeag, ERCC Liaison Officer 

Report from Jordan following influx of Syrian Refugees   

Following the Jordanian request for assistance of 23 April 2013 to the 
European Union Italy offered a pre-fabricated health structure of 

1500m2 and Luxembourg offered two fully equipped ambulances 
through the Civil Protection Mechanism.  A EUCP Team of one 
Luxembourg CP expert and one ERCC LO was deployed on 3-7 

November 2013. 

The team handed over the two ambulances to the Jordan Health Aid 
Society on 6 November 2013. The ambulances will transport people 

from the field hospital in Za’atari Camp to the local hospital in 
Mafraq.  

The prefabricated health structure, built to a very high technological 
standard, was scheduled to be handed over in December 2013. 

C. Afonso (TA Amman), Y. Legil (LUX), Dr. Y. Ajlouni  

(JHAS-Jordanian Health Aid Society), C. Iacob (ERCC LO) 

Expert's experiences 

T. Katsube (UNDAC member), L. d'Angelo (EUCPT-1 

team leader), Commissioner Kristalina Georgieva,  

I. Homeag (ERCC Liaison Officer) 
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During the mission, the team met different stakeholders (UNHCR, IFRC, Red Cross representatives-NO, FI, DE, 
Canada, and Jordanian NGOs). The team witnessed that all of the donations offered through the Mechanism were 

needed and are used for helping the Syrian refugees.  

Yves Legil, Luxembourg civil protection expert 

Preparedness mission to Nigeria 

In 2012 Nigeria experienced unprecedented floods between July and October. The Nigerian National Emergency 

Management Agency requested support from Europe in order to handle better future floods. 

A 12 days mission was then planned for the month of 
August.  The emergency Response Coordination Centre 
(ERCC) selected a team of experts coming from Finland, 

Germany, the Joint Research Centre (JRC), UNDAC and one 
Liaison Officer from the ERCC. The team composition 
ensured the right balance of technical and operational 

expertise. The presence of the colleague from the JRC 
ensured a great added value to the work of the team. 

The main goal of the mission was to provide technical 
expertise and to advise the Nigerian authorities on how to 
improve preparedness and response capacities of their 
disaster management system, especially in floods 

management.  

During the mission the team had to combine technical and 

diplomatic skills due to the high political expectations at 
local level. Nigerian authorities had prepared a well-planned 
program for the team which included field missions to Kogi 

and Benue states and several high level political meetings.  

A mission report, listing the findings and analysis, was 

produced and, after validation by the ERCC, shared with the Nigerian Authorities.  

The mission in Nigeria was not the typical EUCP mission as it focused more on preparedness of a national system. 

Personally I think that the mission was a success thanks to the good training received by the EUCP experts and the 

support provided by the ERCC during the whole mission. 

Team leader Kimmo Tuominen, Helsinki rescue department 

 
 

Overview of the 2013 Croatian forest fire season 

The 2013 forest fire season started already on 5 January with the first major fire around the city of Knin.  The 
official forest fire season in Croatia is from 1 June to 31 October. In 2013, about 11.5 low vegetation fires were 
registered per day with the most critical area being the coastal region of Dalmatia. Until 31 October 2013, 5975 

hectares of burnt area was registered (mostly pine and low oak forest).  

On 7 and 8 August Croatia sent two amphibious fire-fighting planes to Bosnia.  From 31 August until 4 September 
two amphibious fire-fighting planes were provided to Portugal.  Thanks to clear communication with the ERCC and 

the support of the French authorities, it was possible to 
refuel at the airport in Marseille going to and from 
Portugal. 

As a participating state of the Mechanism, we are 
aware that the transport of assistance is often a major 

stumbling block to providing assistance to an affected 
country, especially due to the high cost and lack of 
availability of suitable transport means. In that 

respect, EU co-financing of transport of assistance is 

an important asset.  

The forest fire videoconferences held from July to 

September were of great importance because they 
served as a platform for information exchange on 
current emergencies, the national fire danger forecast 

and the availability of fire-fighting means. 

Croatia team 

Marijan Celjak, National Protection and Rescue Directorate Croatia 

 

Lessons Learnt 

Reports 

K. Tuominen (ERCC LO) and EUCP team members  

meeting the National Emergency Management Agency 
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The EUCP Mechanism Lessons Learned Programme aims to identify and capture good practice and areas for 
improvement from EUCP Mechanism activities and monitor the implementation of remedial steps where they are 

necessary. This programme began with the reviewing of operational activities (e.g. gathering and distributing 
information, deployment of EUCP Teams). However it has been broadened to include more systematic integration of 
lessons from other key areas such as training and exercises. These developments and the others mentioned below 

are the result of a workshop that took place in Copenhagen in February 2012, where Participating States (PS) 
recognised that the Lessons Learned programme should take a systematic, focused and coherent approach to 
gathering, analysing, disseminating and implementing lessons learned.  

Lessons from EUCP Mechanism activities are first 'harvested' in a meeting of those who were directly involved in a 
particular activity are invited to give their views on the key lessons of the deployment or activity. Meeting attendees 
are encouraged to be as open as possible about any elements they felt could have been improved or should be kept 

as best practice.  

Lessons are collected and summarised and are presented at dedicated lessons learned meetings that are held with 

PS. These meetings take place at a technical level attended by experts from PS to discuss the more operational 
issues.  More strategic issues are discussed within the Civil Protection Committee.  

Once the lessons have been discussed and agreed, they are input into an annual Lessons Learned Matrix, which 
provides an easy reference tool. Currently, this is being converted into an online tool that will enable lessons to be 
searchable by type of disaster, country affected, time period, etc. The Matrix also provides the possibility to show 

the status of the implementation of lessons, something which needs to be monitored to ensure the realisation of the 
most fundamental aspect of the programme – that lessons are learned. 

Richard Kneller, ECHO B1 

 
 
I was deployed, as ERCC Liaison Officer to the Cáceres Urgent Response International Exercise (CURIEX) which took 
place in Spain on 4-8 November. According to the scenario, the Spanish Civil Protection authorities reported a 
nuclear incident at the Almaraz Nuclear Power Plant. Due to the failure of the cooling system, the pressure in the 
reactor containment increased leading to a radioactive leak. 

What made this exercise special was the 
participation of four EU countries and 
Morocco who offered assistance in form of 

teams, each with its own specificities and 
strengths. The role of the EUCP Team was 
the coordination of these teams according 
to the Spanish needs and to the different 

characteristic of each team.  For example, 
the Moroccan team worked together with 
the French team on the basis of their 

common language.   

The EUCP Team was composed of seven 

members from France, Greece, Spain and 
Germany and from the ERCC. Curiex was 
a brilliant learning opportunity as we were 

confronted with real coordination issues 
(i.e. many actors from the Spanish side, 

many victims to be evacuated and many different cultures to manage!).  

I strongly suggest you contact your national contact point if you are interested to participate in such large scale 
exercises - good luck to all of you!  

Vera Mazzara, ECHO B1 

Two full scale exercises will take place in 2014: COORDEX will run from 7-11 April in Finland and PROMETHEUS in 

Greece from 31 May until 4 June.  A list of full scale exercises in 2014 with information about scenario, location and 

participating organisations can be found on our website. 

In 2014 11 modules exercises will take place (6 field exercises and 5 table-top).More information is available at 

Modules Exercise home page.  

 

Full-scale and modules exerceises are an opportunity for experts to be involved as EUCP team members or 

observers. Make sure your National Training Coordinator and your operational focal point are aware of your 

availability. 

Exercises 

Disclaimer: 

The European Commission is not responsible for the use which might be made of the information contained in this publication. 

The contents of this newsletter do not commit the European Commission or any of its services. 

 

Triglev 

EUCP Team and the Italian Decontamination Unit 

http://www.curiex.es/en/home
http://ec.europa.eu/echo/civil_protection/civil/prote/exercises.htm
http://www.modexfalck.eu/en/home

