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Ref.:
Open procedure, OJ 2014/S 137-245132 of 19 July 2014

	Date
	Question
	Answer

	08/08/14
	1. In the “Clarification N°1 to the call for tenders N° ECHO/B1/SER/2014/03” you state in the answer to the first question: “The contractor(s) of Lot 1 to 4 also needs to do an evaluation of the conduct of the exercise in order to assess his exercise participants’ and evaluators’ performance, as well as to do proper reporting and share conclusions, recommendations and lessons learned”. Please explain how an evaluation of the evaluators’ performance is envisaged? What is the basis for evaluating the participants’ performance? To our understanding the participants’ performance will not be evaluated but followed and guided by the trainers. Can evaluation in this context then rather be understood as internal quality management?

	1. The purpose of the evaluation of the conduct of the exercise is to learn how the overall concept is functioning. What should be evaluated is the global outcome of the actions performed by all participants, rather than the performance of individual participants or modules/TAST. This evaluation should also serve consortia's internal quality management purposes, and aim at identifying lessons learnt for future exercises.

	08/08/14
	2. On page 9 of the technical specification the contractor of Lot 4 is tasked to organize 3 exercises with the “participation of at least three USAR and/or AMP/S…”. Moreover, “one of the exercises shall be only for AMP/S modules,…”. Does this mean that the contractor could organize the two exercises purely for USAR? Please specify how “and/or” has to be interpreted and which combinations of USAR and AMP/S are adequate.
	2. One of the exercises shall be only for AMP/S modules; while in the remaining two, AMP/S and USAR can be combined. The latter can have a maximum of one AMP/S per exercise, or they may also be solely for USAR. The choice of the participating modules shall be made in close cooperation with the Commission.

	08/08/14
	3. On page 35 of the technical specification it reads: “The costs for the participating modules will be paid by the contractor up to a maximum amount of EUR 50 000 per USAR module and AMP/S module and EUR 17 000 per TAST (lump sum)”.  Does the word “lump sum” also apply to the USAR and AMP/S module or only to the TAST? Are both sums meant to be a maximum amount but could be lower?
	3. The word "lump sum" also applies to the USAR and AMP/S module. Participating modules/TAST are entitled to be reimbursed up to that lump sum. No specifications of the costs are required.

	08/08/14
	4. On page 34 of the technical specification it reads: “a maximum of 35 actors and support staff shall be foreseen”. Considering that Lot 4 tasks the contractor to organize exercises for AMP/S where many actors playing victims are needed, does the maximum of 35 also include these actors? Or can the maximum of 35 actors and support staff be seen as the core role-players performing the vital roles of the exercise?
	4. Role-players acting as victims for AMP/S are not included into the count of 35 actors.

	08/08/14
	5. On page 8 of the technical specifications it reads that “the results, evaluation and lessons learnt of the tenders DG ENV A.3/SER/2009/0020, DG ECHO B.1/SER/2011/03, ECHO/B.1/SER/2012/01 and ECHO/B1/SER/2013/11 shall be taken into account”. The ZIP folder called “results, evaluation and lessons learnt” of last year’s tender published on ECHO homepage (http://ec.europa.eu/echo/node/1494) only contains documents relating to the call of 2011. Could you please specify how exactly the results, evaluation and lessons learnt from the other cycles could be taken into account for the current procedure? Is there a way to make these documents available?
	5. Please note that the link provided (http://ec.europa.eu/echo/node/1494) contains information regarding the call for tenders published in 2009 and 2011. The evaluation reports of the calls of 2012 and 2013 are not yet publicly available.

	15/08/14
	6. Are “observers” and “evaluators” the same? What is the difference (according to the tender)?
	6. Observers are invited by contractor solely to observe the development of the exercise while it is being conducted, they are not evaluating any of the exercises as such. Evaluators (Lot 5) are in charge of evaluating the exercises in accordance with a methodology.

	15/08/14
	7. In case observers and evaluators describe different roles and people, who has “to organise for transport, travel and accommodation” of the evaluators? What is the role of the observers? May / should they take part within the evaluation process? 


	7. The accommodation and travel costs of the evaluators will be covered by the contractor of Lot 5. The contractors of Lot 1 to 4 have to organise the transport, travel and accommodation for observers invited to their respective exercises. Observers are not part of the evaluation process.

	15/08/14
	8. In case observers and evaluators describe the same roles and people, why do the number of these participant vary between Lot 2 to 4 (“3 observers”) and Lot 5 (“4 evaluators”)


	8. See answer 6.

	15/08/14
	9. It is stated within Lot 1 to 4 that “the observers will be chosen in agreement with the Commission”. Do we have to meet the same requirements for the evaluators within Lot 5?


	9. In the tenders for Lot 5, tenderers shall present Europass format CVs of the evaluators they are planning to work with. The choice of evaluators has to be made by the tenderers. The Commission will assess these CVs in the framework of the evaluation of this call for tenders.
Contractors for Lots 1 to 4 will choose observers in agreement with the Commission, in the planning phase of the exercises.

	21/08/14
	10. On page 48, it is mentioned that :

An economic operator can only participate once as a tenderer, whether as single tenderer, lead organization in a consortium/joint bid or partner in a consortium. The economic operator may however agree to act as a subcontractor in a distinct bid in which it is participating as either of the aforementioned options. However, such a situation is not advisable for the high potential of conflicts of interest it may generate.

Does that mean that an economic operator is not allowed to act as a lead organization or a partner in a consortium for more than 1 Lot? Does that consequently mean that an economic operator can participate as a lead organization or a partner in a consortium in one Lot and act as subcontractor in other Lots (except Lot 5)?
	10. An economic operator can participate as a lead organization or a partner in a consortium in one Lot, and act as subcontractor in other Lots.

Tenderers may submit a tender for one or more Lots. However, tenderers may not submit a tender for both Lot 3 and Lot 4.  If a tenderer submits a tender for Lot 3, it may not submit a tender for Lot 4. If a tenderer submits a tender for Lot 4, it may not submit tender for Lot 3. Tenderers for Lot 5 may not submit a tender (or be a consortium partner or a sub-contractor) for Lot 1, Lot 2, Lot 3 or Lot 4.

	21/08/14
	11. On page 7, it is mentioned that:

In accordance with Article 21 (2)(b) of Decision No 1313/2013/EU, the Commission can provide financial support for certification in the form of obligatory trainings, exercises, and workshops. Considering the expected demand for certification, each of the Lots shall allow for the certification of assets destined for the voluntary pool. However, as demand for the certification exercises is dependent on a number of yet uncertain factors, the exact actual demand within each Lot will need to be adapted according to needs and may significantly vary per exercise. While the certifiers will be selected and provided by the Commission, the exercises will need to accommodate for this additional activity in a flexible way.

And on page 15, it is mentioned that:
Certificates issued by the contractor and signed by a Commission representative at the end of the exercise will only be issued to participants attending the full exercise.

Does that mean that the Commission is solely responsible for the certification process and the contractor is just expected to deliver pre-filled certificates to participants at the end of the exercises?
	11. Certificates issued by the contractor and signed by a Commission representative at the end of an exercise are certificates of participation in the exercise. 

On a different note, assets in the voluntary pool will need to be certified in accordance with the procedure defined in the Implementing Decision to confirm conformity with the quality requirements established therein.
Considering the expected demand for certification, each of the Lots shall allow for the certification of assets destined for the voluntary pool. However, as demand for the certification exercises is dependent on a number of yet uncertain factors, the exact actual demand within each Lot will need to be adapted according to needs and may significantly vary per exercise. While the certifiers will be selected and provided by the Commission, the exercises will need to accommodate for this additional activity in a flexible way.

	25/08/14
	12. On page 35 of the technical specifications it is stated that “the contractor shall assure that appropriate insurance exists for the equipment, the participants and the exercise as such”. Please explain the scope of this insurance. What does the word appropriate mean? What exactly has to be insured and for which cases? Does the insurance have to cover the time of the physical presence on the training grounds or also travel time of teams and modules?
	12. General liability shall be covered by the contractor. Participants and modules/TAST and equipment shall be insured by the contractor and the participating state involved during the exercise. Participating states shall cover the travel to the exercise venue. Facilities, exercise organization, role play and EUCPT shall be insured by the contractor.

	25/08/14
	13. On page 12 it is stated that “The EUCPT has to be equipped with an Assessment Mission Kit (or with equipment similar to the composition of the kit) by the organizer”. Please specify the exact content of the Assessment Mission Kit and explain where and how a real kit could be obtained for the use during the exercises.
	13. EUCPT and TAST need to set up a functional OSOCC, and the contractor of Lot 1 needs to provide sufficient equipment and facilities for that purpose.
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