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TECHNICAL ANNEX 

Central America/DIPECHO 

FINANCIAL, ADMINISTRATIVE AND OPERATIONAL INFORMATION 

The provisions of the financing decision ECHO/WWD/BUD/2014/01000 and the 

General Conditions of the Agreement with the European Commission shall take 

precedence over the provisions in this document. 

1. CONTACTS  

Operational Unit in charge DG ECHO/B5 

Contact person at HQ: Ulrika Conradsson, Desk Officer for Caribbean, Central 

America and Mexico 

ulrika.conradsson@ec.europa.eu 

Contact person in the field: Virginie André, Responsible for Central America 

virginie.andre@echofield.eu 

2. FINANCIAL INFO 

Indicative Allocation: EUR 11 040 377  

Breakdown as per Worldwide decision: 

 

DIPECHO: Dis. Prep.: EUR 11 040 377 

 

Total:  HA-FA: EUR 11 040 377 

3. PROPOSAL ASSESSMENT  

3.1 Administrative info 

Assessment round 1 

a) Indicative amount to be allocated in this round of proposals:  

up to EUR  9 240 377  

b) Costs will be eligible from 1/03/2014
1
 Actions will start from 15/04/2014 

c) The expected initial duration for the Action is up to 18 months 

d) Potential partners: All DG ECHO Partners  

e) Information to be provided: Single Form
2
  

                                                           
1 The eligibility date of the Action is not linked to the date of receipt of the Single Form. It is either the eligibility date set in 

the Single form or the eligibility date of the HIP, whatever occurs latest. 
2  Single Forms will be submitted to DG ECHO using APPEL (e-SingleForm) 
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f) Indicative date for receipt of the above requested information: by 

15/02/2014
3
 

 

Assessment round 2 

a) Indicative amount to be allocated in this round of proposals:  

up to EUR  1 800 000 

b) Costs will be eligible from 1/06/2014
4
 Actions will start from 1/07/2014 

c) The expected initial duration for the Action is up to 18 months 

d) Potential partners: DG ECHO partners that would have been pre-selected in the 

first assessment round and who will work in alliance with different actors in 

specific countries to carry out actions at national level  

e) Information to be provided: Single Form
5
  

f) Indicative date for receipt of the above requested information: by 31/05/2014
6
 

 

3.2 Operational requirements:  

3.2.1 Assessment criteria:  

The assessment of proposals will look at:  

 The compliance with the proposed strategy (HIP) and the operational 

requirements described in this section;  

 Commonly used principles such as: quality of the needs assessment and of the 

logical framework, relevance of the intervention and coverage, feasibility, applicant's 

implementation capacity including security management, mandate, presence, experience 

and proven knowledge of the country/region.
7
 

 In case of actions already being implemented on the ground, where DG ECHO 

is requested to fund a continuation, a visit of the on-going action may be conducted to 

determine the feasibility and quality of the Action proposed 

3.2.2 Operational guidelines: 

3.2.2.1 General Guidelines 

In the design of your operation, please take account of ECHO policies and guidelines 

where appropriate (see below for key documents and principles). 

Disaster Risk Reduction (DRR) 

                                                           
3 The Commission reserves the right to consider Single Forms transmitted after this date, especially in case certain needs/ 
priorities are not covered by the received Single Forms. 
4 The eligibility date of the Action is not linked to the date of receipt of the Single Form. It is either the eligibility date set in 

the Single form or the eligibility date of the HIP, whatever occurs latest. 
5  Single Forms will be submitted to DG ECHO using APPEL (e-SingleForm) 
6 The Commission reserves the right to consider Single Forms transmitted after this date, especially in case certain 

needs/priorities are not covered by the received Single Forms. 
7
 For further examples on detailed selection criteria, please consult section 2 of the following document (previous operational 

recommendations) http://ec.europa.eu/echo/files/funding/decisions/2012/HIPs/DIPECHO_Central_America_annex.pdf 

 

http://ec.europa.eu/echo/files/funding/decisions/2012/HIPs/DIPECHO_Central_America_annex.pdf
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http://ec.europa.eu/echo/files/policies/prevention_preparedness/DRR_thematic_policy_d

oc.pdf 

The EU resilience communication and Action Plan 

http://ec.europa.eu/echo/policies/resilience/resilience_en.htm 

Gender 

http://ec.europa.eu/echo/files/policies/sectoral/Gender_SWD_2013.pdf 

Food Assistance 

http://ec.europa.eu/echo/policies/food_assistance_en.htm 

Nutrition 

http://ec.europa.eu/echo/files/news/201303_SWDundernutritioninemergencies.pdf 

Cash and vouchers 

http://ec.europa.eu/echo/policies/sectoral/cash_en.htm 

Protection 

http://ec.europa.eu/echo/policies/sectoral/protection_en.htm 

Children in Conflict 

http://ec.europa.eu/echo/files/policies/sectoral/children_2008_Emergency_Crisis_Situati

ons_en.pdf 

Emergency medical assistance 

http://ec.europa.eu/echo/policies/sectoral/health_en.htm 

Civil–military coordination 

http://ec.europa.eu/echo/policies/sectoral/civil_military_en.htm 

Water and sanitation 

http://ec.europa.eu/echo/files/policies/sectoral/WASH_SWD.pdf 

Visibility guidelines toolkit and visual identity 

http://ec.europa.eu/echo/partners/humanitarian_aid/visibility_en.htm 

http://ec.europa.eu/echo/media/identity_en.ht 

 

A set of overall principles needs to guide every operation supported by ECHO. 

The humanitarian principles of humanity, neutrality, impartiality and independence, in 

line with the European Consensus on Humanitarian Aid, and strict adherence to a "do no 

harm" approach remain paramount. 

The safe and secure provision of aid: the ability to safely deliver assistance to all areas 

must be preserved. ECHO requests its partners to include in the project proposal details 

on how safety and security of staff (including the staff of implementing partners) and 

assets is being considered as well as an analysis of threats and plans to mitigate and limit 

exposure to risks. ECHO or its partners can request the suspension of on-going actions as 

a result of serious threats to the safety of staff. 

Accountability: partners remain accountable for their operations, in particular:   

http://ec.europa.eu/echo/files/policies/prevention_preparedness/DRR_thematic_policy_doc.pdf
http://ec.europa.eu/echo/files/policies/prevention_preparedness/DRR_thematic_policy_doc.pdf
http://ec.europa.eu/echo/policies/resilience/resilience_en.htm
http://ec.europa.eu/echo/files/policies/sectoral/Gender_SWD_2013.pdf
http://ec.europa.eu/echo/policies/food_assistance_en.htm
http://ec.europa.eu/echo/files/news/201303_SWDundernutritioninemergencies.pdf
http://ec.europa.eu/echo/policies/sectoral/cash_en.htm
http://ec.europa.eu/echo/policies/sectoral/protection_en.htm
http://ec.europa.eu/echo/files/policies/sectoral/children_2008_Emergency_Crisis_Situations_en.pdf
http://ec.europa.eu/echo/files/policies/sectoral/children_2008_Emergency_Crisis_Situations_en.pdf
http://ec.europa.eu/echo/policies/sectoral/health_en.htm
http://ec.europa.eu/echo/policies/sectoral/civil_military_en.htm
http://ec.europa.eu/echo/files/policies/sectoral/WASH_SWD.pdf
http://ec.europa.eu/echo/partners/humanitarian_aid/visibility_en.htm
http://ec.europa.eu/echo/media/identity_en.ht
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 the identification of the beneficiaries and of their needs using, for example, 

baseline surveys, KAP-surveys, Lot Quality Assurance Sampling (LQAS) or beneficiary 

profiling; 

 management and monitoring of operations, and having adequate systems in place 

to facilitate this; 

 reporting on activities and outcomes, and the associated capacities to collect and 

analyse information; 

 identification and analysis of logistic and access constraints and risks, and the 

steps taken to address them. 

Gender-Age Mainstreaming: Ensuring gender-age mainstreaming is of paramount 

importance to ECHO, since it is an issue of quality programming. Gender and age matter 

in humanitarian aid because women, girls, boys, men and elderly women and men are 

affected by crises in different ways. Thus, the assistance needs to be adapted to their 

specific needs - otherwise it risks being off-target, failing its objectives or even doing 

harm to beneficiaries. It is also a matter of compliance with the EU humanitarian 

mandate and the humanitarian principles, in line with international conventions and 

commitments. All project proposals/reports must demonstrate integration of gender and 

age in a coherent manner throughout the Single Form, including in the needs assessment 

and risk analysis, the logical framework, description of activities and the gender-age 

marker section. 

Protection Mainstreaming: Mainstreaming of basic protection principles in traditional 

assistance programmes is of paramount importance to ECHO. This approach is closely 

linked to the principle of 'do no harm', and also extends the commitment of safe and 

equal access to assistance as well as the need for special measures to ensure access for 

particularly vulnerable groups. All proposals MUST demonstrate integration of these 

principles, not only in section 5.3. of the Single Form, but also in its substantive sections, 

i.e. the logical framework, activity descriptions, etc. Protection mainstreaming should, in 

particular, be reflected in any actions implemented in communities that receive internally 

displaced persons, where considerations on the relationship with host communities are of 

utmost importance for the protection of the displaced population. 

While humanitarian assistance often focuses on community-level interventions, it is 

important to remember that, in order to fully address many protection issues, it is also 

necessary to consider the relevance and feasibility of advocacy (structural level) 

interventions aimed at (a) stopping the violations by perpetrators and/or (b) convincing 

the duty-bearers to fulfil their responsibilities. If this is considered, this has to be in line 

with the mandate of the organization and not endangering the security of the staff or the 

safe implementation of the action. 

Do no harm: Partners should ensure that the context analysis takes into account threats 

in addition to vulnerabilities and capacities of affected populations. The analysis should 

bring out both external threats to the target population as well as the coping strategies 

adopted to counteract the vulnerabilities. The risk equation model provides a useful tool 

to conduct this analysis. The model stipulates that Risks equals Threats multiplied by 

Vulnerabilities divided by Capacities, and the way to reduce risks is by reducing the 

threats and vulnerabilities and increasing the capacities. Depending on the type of threat 

faced by the population in question, reducing it can be anything from 

possible/straightforward to impossible/dangerous. In the latter case, one will resort to 

focusing on vulnerabilities and capacities, but the fact that the analysis has acknowledged 
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the threat will contribute to ensuring that the response subsequently selected does not 

exacerbate the population’s exposure to the risk. 

Disaster Risk Reduction (DRR):  

For targeted DRR interventions, the information in the Single Form should clearly show 

that: 

 all risks have been clearly identified, including their possible interactions;  

 the intervention strengthens and promotes the role of the state and non-state 

actors in disaster reduction and climate change adaptation from national to local levels; 

 the measures planned are effective in strengthening the capacity of communities 

and local authorities to plan and implement local level disaster risk reduction activities in 

a sustainable way, and have the potential to be replicated in other similar contexts; 

 the intervention contributes to improving the mechanisms to coordinate disaster 

risk reduction programmes and stakeholders at national to local levels; 

 the action is designed incorporating the existing good practice in this field; 

 the partner has an appropriate monitoring, evaluation and learning mechanism to 

ensure evidence of the impact of the action and good practice are gathered, and 

effectively disseminated. 

Strengthening coordination: Partners should provide specific information on their 

active engagement in all types of coordination bodies, formal and informal, and where 

relevant in cluster/sector and inter-cluster/sector coordination: participation in 

coordination mechanisms at different levels, not only in terms of meetings but also in 

terms of joint field assessments and engagement in technical groups and joint planning 

activities. The partners should actively engage with the relevant local authorities and, 

when feasible and appropriate, stipulate co-ordination in Memoranda of Understanding. 

When appropriate, partners should endeavour to exchange views on issues of common 

interest with actors present in the field (e.g. EU, UN, etc.). In certain circumstances, 

coordination and with military actors might be necessary. This should be done in a way 

that does not endanger humanitarian actors or the humanitarian space, and without 

prejudice to the mandate and responsibilities of the actor concerned. 

Integrated approaches: Whenever possible, integrated approaches with multi- or cross-

sectoral programming of preparedness or response in specific geographical areas are 

encouraged to maximize impact, synergies and cost-effectiveness. Partners are requested 

to provide information on how their actions are integrated with other actors present in the 

same area. 

Resilience 

ECHO's objective is to respond to the acute humanitarian needs of the most vulnerable 

and exposed people while increasing their resilience in line with EU resilience policy. 

Where feasible, cost effective, and without compromising humanitarian principles, 

ECHO support will contribute to longer term strategies to build the capacities of the most 

vulnerable and address underlying reasons for their vulnerability – to all shocks and 

stresses.  

All ECHO partners are expected to identify opportunities to reduce future risks to 

vulnerable people and to strengthen livelihoods and capacities. ECHO encourages its 

partners to develop their contextual risk and vulnerability analysis and to adapt their 



Year: 2014   Last update: 30/09/2014 

   Version: 2 

 

ECHO/DIP/BUD/2014/93000                                                                                                                     6 

approach to the type of needs and opportunities identified. This requires partners to 

strengthen their engagement with government services, development actors and with 

different sectors. In that regard, ECHO partners should indicate how they will increase 

ownership and capacity of local actors whenever possible: community mobilisation, 

CSOs, technical dialogue, coordination and gradual transfer of responsibilities to 

countries' administration or relevant line ministries.  

Good coordination and strategic complementarity between humanitarian and 

development activities (LRRD approach) are essential to the resilience approach. 

Community-based approach In all sectors, interventions should adopt, wherever 

possible and appropriate, a community-based approach in terms of defining viable 

options to effectively help increasing resilience. This includes the identification of 

critical needs as prioritized by the communities, and the transfer of appropriate 

knowledge and resources. 

Response Analysis to Support Modality Selection for all Resource Transfers is 

mandatory. DG ECHO will support the most effective and efficient modality of 

providing assistance, whether it be cash, vouchers or in-kind assistance. 

 

3.2.2.2 Specific Guidelines  

A. Operational considerations 

Additionally to the general guidelines, a series of programme planning and 

implementation priorities must be considered by all projects submitted under the 2014-

2015 DIPECHO Programme for Central America to be considered eligible for funding. 

 

1. The DIPECHO Programme contributes to the implementation of the Hyogo 

Framework for Action 2005-2015 (HFA). This is the reason why all proposed actions 

should look at supporting the on-going implementation measures of the HFA in the 

region. In their proposals, applicants are encouraged to refer to the HFA priorities and 

when possible to its main relevant indicators. Also, partners must contribute to the 

discussions and consultations on the HFA 2 and its implementation. 

 

2. All actions supported by DG ECHO under the DIPECHO programme have to be 

aligned and to fit into the respective national and regional (PCGIR) DRR 

frameworks. This includes policies, strategies, legislation and planning at various levels. 

Promotion of the roll out and implementation of respective regional and national DRR 

frameworks and programmes, through enhancing the core interface between DIPECHO 

projects, the National Disaster Management Systems and CEPREDENAC will be 

supported. Synergies with the UN International Strategy for Disaster Reduction 

(UNISDR) are encouraged in particular in the case of regional projects and for proposals 

including activities contributing to the international campaigns (e.g.: Resilient Cities, 

Safe Hospitals and Schools). 
 

3. The entry point for the intervention logic of any DIPECHO supported project must be 

the hazard itself, and not a problem that is essentially structural in nature, de-linked 

from a disaster event. This entails a thorough analysis of the natural disaster context (at 

the appropriate scale) that generates the following: 

- a typology of hazards (the focus will be on multi-hazard approaches) 
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- the potential negative consequences of these hazards (some of which can be termed 

disasters), 

- an analysis of these negative consequences and a prioritisation of those considered most 

important by the population(s) at risk, 

- a breakdown of the needs ensuing from these hazards and the identification 

(prioritisation) of those which can most appropriately be addressed by DIPECHO. 

 

4. In line with the Resilience Action Plan of June 2013, DG ECHO and other 

departments of the EU institutions will share joint analysis, common priorities, 

coordinated planning, and a multi-sectorial approach that will eventually lead to phase-

out and handover of EU funded projects  either to the target community / institution, the 

relevant authorities, or to an appropriate longer-term funding instrument. In this sense, 

the partner must demonstrate a clearly defined overall intervention strategy at the 

time of proposal submission that will ultimately conclude with phase-out and 

handover. This will imply actively advocating towards and engaging with governmental 

bodies and development donors for joint planning so that activities can be assimilated 

and carried on by them, as well as for the establishment of political and technical 

mechanisms to ensure the continuity of efforts, regardless of political changes. For that, 

conditions for replicability and sustainability plans have to be considered (e.g.: 

inclusion of DRR allocation in municipal budget, and other evidences that political 

commitments and institutional engagements allow a continuity and scaling up of the 

operations, etc).  

 

5. Actions should prioritise appropriate costs, affordable and replicable 

methodologies adaptable to local financing and planning mechanisms or easily bought in 

by national/sub-national authorities or by development actors and by other donors. This 

approach should remain at the centre of any DIPECHO interventions.  
 

6. The strategic dialogue that results in the conception and design of DIPECHO funded 

projects will have to successfully merge technical knowledge with local and 

indigenous knowledge in a socio-culturally appropriate manner, thereby assuring an 

acceptable, effective system that capitalises existing knowledge and capacities and 

consequently maximises ownership and sustainability. 
 

7. The implementation of a successful DP/DRR strategy is dependent upon the sustained 

investment of all stakeholders at multiple levels before, during and upon completion 

of the project cycle. This entails as complete an involvement of communities and 

relevant authorities as is feasible throughout the entire project cycle, from 

problem/hazard/risk identification, through project conception and design to 

implementation. Likewise, relevant public entities, officials and stakeholders at the 

appropriate levels must be consulted and involved at all stages of the action (design, 

preparation, implementation, monitoring and evaluation, follow-up and hand-over where 

feasible) to ensure sustainability and replication. 

8. Additionally, actions should ensure comprehensive participatory approaches and 

methodologies that address vulnerabilities and inclusiveness as far as different gender 

groups, children, elderly, marginalised groups, people with disabilities, ethnic minorities, 

are concerned. Full participation (and in particular and in terms of vulnerability and 

capacity analysis) from those vulnerable groups and persons, beyond protection aspects, 

should always be taken into consideration. Engaging mechanisms involving the civil 
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society in general, other humanitarian actors, parliamentarians, media, academic 

institutions, etc are also encouraged. 

9. In recognition of the complementary nature of DP programming, all community-

based DIPECHO strategies are to be developed within the context of an on-going, 

established development strategy with the target community. DIPECHO support 

should not be seen as a start-up fund. The only exception for considering ad hoc, 

focused or stand-alone disaster preparedness activities, would be when applicants apply 

an innovative approach. Even where a DIPECHO strategy is introduced as an exit vehicle 

for the phase-out of a DG ECHO strategy, thereby facilitating the linking of a 

humanitarian relief intervention with rehabilitation, recovery and development (LRRD), 

long term development perspectives must be considered. 

10. Applicants should provide details of the coordination mechanisms existing both at 

local, sub-national and national levels taking into account linkages with other on-

going initiatives funded by other donors (including governmental ones) and the 

proposed modalities for coordination. Also, in order to gain efficiency and impact, 

partners should integrate in proposals and budgets their participation in joint activities 

with other DRR stakeholders and among DIPECHO partners (e.g. Disaster 

Reduction Day, programming processes and consultations on the implementation of 

DRR agendas, participation in and contribution to regional DRR/CCA forums, awareness 

campaigns, communication and dissemination strategies, advocacy, regular coordination 

mechanisms, etc.) from the beginning of the Action Plan. Advocacy with the objective of 

increasing the humanitarian space should also be fomented between partners. In this 

sense, enhancing networking and promoting the exchange of experiences and 

development of joint initiatives related to DRR matters are strongly encouraged, in 

particular, in the framework for example of the preparation of regional and global events, 

such as the Regional Platform on DRR in Guayaquil in May 2014 and the World 

Conference on Disaster Risk Reduction to be held in Japan in 2015. This is why a 

collaborative strategic formulation and planning that promote mutual 

complementarity is strongly encouraged. This can take the form of joint initiatives 

implemented through several projects (alliances on specific issues) or joint projects 

(consortia). In case of consortia or multi-country operations, these should demonstrate a 

clear operational added value.     

11. A key interface in the development of DP/DRR strategies is the National Disaster 

Management institutions, which are responsible for the articulation of a national risk 

reduction policy. However, this does not preclude a multi-ministerial 

planning/programming dialogue. In this sense, a proper integration into key 

identified sectors should be ensured and improved advocacy and technical support 

must be implemented for DRR to be fully integrated into development planning and 

funding with the relevant Line Ministries and Departments (including Ministries of 

Finance, so as to raise awareness on public investments on DRR, to be linked to a 

prioritization of areas to be covered in function of a clear risk analysis). 

12. Applicants must systematically consider the capitalization of experiences (key 

lessons learned, as well as documentation processes following accepted methodologies in 

the region) and most of all, their dissemination in an appropriate manner. These 

activities should be explicitly envisaged under the activities and in the work plan of each 

proposal, developing or using a common capitalization and dissemination methodology. 

In order to foment more appropriateness, dissemination mechanisms should be 
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developed and serve to encourage the application of existing tools at different levels. 

In order to avoid a dispersion of efforts, a national strategy should be put in place 

and all partners are encouraged to jointly support this. The strategy should, under 

the leadership of National Systems, include a revision of what currently exists, and 

based on this, select what is to be part of a “national package” to be disseminated 

following the most appropriate mechanisms. This is in line with the general consensus 

which exists between national and regional authorities and ECHO partners on focusing 

more on analysing what has been produced until now rather than continuing producing 

new tools.  Partners submitting a proposal in the framework of this action plan are 

expected to work on solutions to tackle the causes of the non-utilization of products, 

processes and tools and to increase their dissemination (either widely or well-targeted) 

through regional and national agreed packages instead of focusing in endlessly 

developing tools with reduced impact.  

 

13. For the risk analysis and as mentioned above, the entry point of a DIPECHO 

intervention is the natural hazard itself and this doesn’t change. But the evolution of the 

humanitarian context in Central America shows that humanitarian stakeholders have to 

take into consideration the impact of organized violence, as a key element of increased 

vulnerability of the population and reduced capacity of basic social services in 

different areas of the region. Proposed operations should then take into account the 

integration of this variable in their analysis of vulnerabilities and capacities, allowing a 

more comprehensive approach when strengthening capacities (e.g: ensure safe and equal 

access to assistance for the population, include the analysis of this variable when 

elaborating emergency response plans, monitor humanitarian access, evacuation plans 

ensuring safety of the population, etc). In this sense, mainstreaming of protection and in 

some cases, the integration of protection approach and specific activities in DRR may be 

needed. Partners are then encouraged to apply the minimum inter-agency standards for 

mainstreaming of protection in humanitarian response (core standards).
8
 When selecting 

and monitoring projects in areas affected by organized violence, DG ECHO will take into 

consideration the attention paid by the partners to the impact of organized violence on the 

local population and to the integration of a protection approach. 

14. The impact of organized violence has also important consequences for the work 

performed by humanitarian actors in the region security wise
9
. In this sense, ECHO will  

pay a particular attention in ensuring a safe and secure provision of aid (see principles on 

page 3). The selection of staff to work in such an environment will be particularly 

important and a constant monitoring of threats will have to be implemented. Together 

with a proper management of security threats, specific acceptance and perception 

monitoring measures will be essential for the implementation of operations in areas 

affected by organized violence. Sufficient attention, resources and time must be 

dedicated by all ECHO partners to implement these measures and to ensure full 

understanding of, as well as a full adhesion to, humanitarian principles. These conditions 

should be met to improve security in the implementation of the operations. Regular 

monitoring of compliance to these humanitarian principles by the field teams is also 

expected from all ECHO partners. These issues will be part of the appraisal of projects 

submitted to DG ECHO in the framework of the 2014-2015 action plan, ECHO will give 

priority to partners that take this into consideration, and strengthen their capacities as 

                                                           
8 Please consult http://reliefweb.int/sites/reliefweb.int/files/resources/Full_Report_3752.pdf 

9 Please refer to basic literature on this matter https://docs.unocha.org/sites/dms/Documents/Stay_and_Deliver_Spanish.pdf 
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well as those of their implementing partners. In this sense, funding for security matters 

might be included in proposals. 

15. Proposed operations should, when appropriate, take into account the integration of 

preparedness to the risk of epidemics in their planning as part of a comprehensive risk 

approach. In this sense, where appropriate, local and municipal multi-hazards approach 

plans should include epidemiologic outbreaks protocols and the respective coordination 

with institutions leading the national response in this type of threats. However, this 

approach should not replace what might be covered by DG ECHO’s other financial 

instruments such as the epidemic decision. 

16.  Baseline surveys at the beginning and at the end of the project at community and 

institutional level should be carried out in order to measure the achievements of the 

project (e.g. KAP surveys). 

17. Climate change adaptation (CCA) cannot be the sole focus of a specific and ad hoc 

DIPECHO project. However, DG ECHO considers CCA concepts an integral component 

of DRR. In this context, although Climate Change cannot be the entry point of a 

DIPECHO action, risk analysis, tools and methodologies should integrate CCA concepts 

when relevant and feasible. Moreover, linkages to and promotion of methodologies for 

transfer of experiences into Climate Change initiatives are strongly recommended. 

18. Proposals that seek merely to address structural issues, for example, of food 

insecurity or inadequate delivery of basic services, will not be considered eligible.  

19. Small-scale mitigation works and infrastructure should only be foreseen when 

adding value to a local disaster management plan.  

20. Actions covering the Dry corridor of Central America have to complement current 

ongoing actions (such as for example the current Drought Initiative funded by ECHO). 

 

21. Taking into account that the consultative process and the updating of DRR country 

reports have evolved over the years, and are not DIPECHO specific anymore, these 

processes will not be carried out necessarily in the same way in the region, as they will 

depend on national decisions to carry out these processes. In this sense, the consultative 

process and updating of country reports will be based on requirements established 

by the National Systems. This is why the budget considered in the proposals to this 

effect should be adapted to the requirements expressed by the National Systems of the 

region when identifying and formulating your proposals so as to support protocols to be 

put in place. Partners must also contribute to the strategy of dissemination of the country 

reports and its use as an instrument of planning for DRR and contribute to the stock 

tacking exercise of past processes. 

 

22. Systematic integration of technical, specific and scientific institutions (national 

and regional ones) and of the academic sector should be sought; as well as 

collaborations with the private sector. Proposed actions should also seek for synergies 

with institutions in charge of Municipal Development, in order to contribute to 

institutionalization processes. 

 

23. Partners are encouraged to follow and enforce national standards. However, in areas 

that may not be covered by national legislation and standards and when applicable, 
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partners are expected to take into account Sphere minimum standards, indicators and 

guidance notes as a minimum. 

 

24. Regarding human resources, it is suggested to start the recruitment process of the 

staff as soon as possible. We remind in this regard that the starting date for the eligibility 

of costs can be set before the actual starting date of the project. Staff should be carefully 

selected in order to ensure a sound management of the project and expected level of 

quality. Gender and age balanced teams should be sought for as much as possible in 

order to ensure adequate access to the beneficiaries. It is recommended to ensure 

sufficient and well qualified staff to carry out the planned activities of the project; and to 

recur to external services only if needed. 

 

25. Specifically for the second assessment round, partners willing to participate will 

have to jointly identify with the National Disaster Management Systems, priorities to 

which they can contribute at national level. This means for example – but not limited to – 

the institutionalization of processes and experiences, consolidate the use of systematized 

tools, the joint dissemination of products and processes on the basis of the establishment 

of national packages of DRR tools, strengthening communication and improve 

knowledge management, support to consultative processes, the establishment of common 

approaches for DRR work in the country, a support to the development of training 

content, etc. The national project will also support the coordination mechanisms between 

partners and national disaster management systems. 

26. ECHO support is only a contribution to an established strategy and will put strong 

emphasis in selecting actions that are strategically oriented towards the above 

recommendations, and guaranteeing a quality of execution. Projects will have to 

demonstrate a bigger impact on DRR national processes as well as consolidate past 

achievements. The aim is to scale up the past and present community based initiatives 

developed and ensure their integration in future DRR work in the country so as to 

concretize their demonstrative effect
10

. Actions will then have to further contemplate 

institutional linkages and advocacy (based on evidences of success), and the work 

done at community level will reach maximum effectiveness if outputs and outcomes feed 

the implementation of DRR policies.  

  

B. Geographical priorities 

The priorities and strategic country orientations indicated below should complement the 

provisions defined under point 2 of the HIP and those stated above. Consultative 

processes on Disaster Risk Reduction have been carried out in the region and applicants 

might also consult the results of these processes led by CEPREDENAC and UNISDR11 

in order to find general orientations for the preparation of their proposals. 
 

                                                           
10 Recognizing that some of the project results can only be achieved over the long term, DRR strategies that are multi-phased in 

nature (i.e. entail a series of phases financed over ≥ 1 Action Plan) are welcomed. However, the partners have to be aware that ECHO 

cannot guarantee a priori acceptance of multi-phased projects 
11 Drafts of National and Regional reports published by UNISDR are available on http://eird.org/pd/centro-america.html (please 

contact UNISDR if you have any issue in accessing the information). ECHO supported the consultative processes, however is not 

responsible for the views expressed in these documents and these may not in any circumstance be regarded as stating an official 
position of ECHO.  

http://eird.org/pd/centro-america.html
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Following the process carried out at national level, some municipalities were prioritized 

to carry out an analysis of their capacities. Some of them are listed below for information 

(generally corresponding to the municipalities classified under C or B ranges of the tool 

used to measure the capacities). Other areas are also included corresponding to 

discussions held in National and Regional workshops. This doesn't mean that actions that 

are proposed for areas where the analysis haven’t been carried out are not qualifying. The 

same as for the results of the analysis: it is not because municipalities are classified under 

A or B ranges that they are not qualifying.  

 

The most important point is that, in any case, applicants will have to justify very well the 

selection of the proposed target areas, based on thorough risk and needs assessments, 

prioritisation and comparative ranking, in coordination with institutions and other 

agencies. A justification on why municipalities selected do not fall into priority 

municipalities (classified as B or C ranges) would however be expected, even if only to 

provide a feedback on the results of the classification exercise process carried out.   
 

The key messages presented below are indicative and might be taken into account when 

drafting a proposal. However, some of them are not going to be achieved with a single 

DIPECHO operation and require joint work with all actors on a longer term.
12

 

 

Even if the proposed action is going to focus on one specific country, it is recommended 

that applicants read also the regional recommendations as national operations have to be 

in line with them. 
 

EL SALVADOR 

Hazards and geographic priorities:  

 

The country has identified five main risk scenarios. Additionally, the National System 

also prioritized the Acelhuate river basin. The five main risk scenarios are: 
 

Location 1: Zona occidental (Ahuachapán, Sonsonate and Santa Ana) 

Earthquakes, volcanic activity, floods, forest fires, drought, tidal waves, landslides, 

tsunamis 

Recommended municipalities of country reports 2011 and 2013: Cuisnahuat, Turín, San 

Sebastián Salitrillo, Apaneca, Concepción de Ataco, El Refugio, San Pedro Puxtla, 

Masahuat, Santiago de La Frontera, Sonsonate, San Julián. 

 

Location 2: Zona paracentral – oriental 1 (La Libertad, La Paz, Usulután and La Unión) 

floods, drought, earthquakes, tidal waves, landslides, tsunamis, volcanic activity, strong 

winds 

Recommended municipalities of country reports 2011 and 2013: Conchagua, Lislique, 

San Juan Nonualco, Jiquilisco, la Unión, Jucuarán, Chiltiupán, San Luis La herradura, 

Zacatecoluca, Colón, Huizúcar, El Rosario, Jerusalén, Mercedes de la Ceiba, Paraíso de 

Osorio, San Francisco Chinameca, San Juan Tepezontes, Pasaquina and Ereguayquin. 

 

Location 3: Zona paracentral – oriental 2 (Cuscatlán, Cabañas, San Vicente and San 

Miguel, Morazan) 

                                                           
12 The priorities are a synthesis of what has been discussed in the Consultative Workshops of October and November 2013. More 

information is available in the country and regional reports. 
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volcanic activity, earthquakes, floods, drought, tidal waves, tsunamis, landslides 

Recommended municipalities of country reports 2011 and 2013: San Cristóbal, San 

Esteban Catarina, Tecoluca, Chinameca, Guatajiagua Jutiapa, Cinquera, Dolores, 

Guacotecti, Ilobasco, Chirilagua, San Ildefonso, San Lorenzo, Santo Domingo, Verapaz 

and Santa Cruz Michapa. 

 

Location 4: Metropolitan Area of San Salvador 

volcanic activity, earthquakes, landslides, floods, epidemics (such as dengue and H1N1) 

Recommended municipalities of country reports 2011 and 2013: Nejapa, Aguilares, El 

Paisnal, Tonacatepeque and Panchimalco. 

 

Location 5: Zona Norte (Chalatenango)  

earthquakes, landslides, forest fires, strong winds 

Recommended municipalities of country reports 2011 and 2013: San Fernando, El 

Carrizal, La Palma, Citalá, San Francisco Morazán, Chalatenango and Tejutla. 
 

Operational priorities: 

 

- Provide support to the DGPC/SAV to consolidate the Permanent Forum for the 

Reduction of Vulnerabilities and the National School of Civil Protection, as a space 

where evidences of success on DRR, practices and tools from past years might be 

institutionalized and allow the development of standardized curricula. At the same time, 

support the earthquake preparedness measures and campaigns promoted by the National 

System.  

- Further develop the livelihoods protection aspects and when relevant and appropriate 

include epidemic preparedness in the trainings at community and municipal level. 

- If deemed necessary at national level, promote the extended use of the community 

matrix developed under the previous DIPECHO Action Plan in El Salvador. 

- Foster the institutionalization of processes (including DRR tools); under the leadership 

of the competent authorities, including the participation of various sectorial stakeholders 

and civil society actors in the relevant area.  

- Ensure the socialization of information generated at scientific and technical levels 

produced by government institutions and non-governmental agencies. Also, strengthen 

the links between competent technical institutions and the proposed actions. 

- Strengthen the coordination mechanisms to ensure effective national communication 

and ensure horizontal and vertical flow of information from sectorial, technical, 

departmental, municipal and local structures committees and the Directorate General of 

Civil Protection. In this sense, creation and / or adaptation of information management 

might be considered (e.g: databases on current response and preparedness plans as well 

as mechanisms for monitoring updates of these plans to strengthen local and municipal 

levels). In addition, develop and promote strategies and mechanisms to strengthen the 

link between sectorial and community plans. 

- Drought should be more integrated from a prospective risk approach in zones that are 

being affected such as the southern area of Ahuachapán, the northern part of Santa Ana 

and La Unión. 
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- More attention needs to be given to the activity of the San Miguel Volcano with 

initiatives oriented to DRR. 

GUATEMALA 

Hazards and geographic priorities:  

 

The country has identified 6 main scenarios based on the following hazards: 

1. Seism 

2. Volcanic eruptions 

3. Landslides 

4. Floods 

5. Droughts 

6. Forest Fires 

 

After the consultative process and revision of the national orientations, the most 

prioritized areas are the following:  
 

San Marcos (municipalities of La Reforma, Sibinal, San Antonio Sacatepequez, El 

Quetzal, San Cristobal Cucho, San Lorenzo); Guatemala (municipalities of Villa 

Canales; Mixco, Palencia, Petapa, San José del Golfo); Quiché (municipalities of 

Chichecastenango, Chicamán, Rabinal); Baja Verapaz (municipalities of Cubulco, 

Purulha, El Chol, Salama, San Jerónimo, San Miguel Chicaj); Alta Verapaz 

(municipalities of Tamahu, Santa Catalina La Tinta, San Pedro Carcha, Raxruha, 

Panzos); Chiquimula (municipalities of Olopa, Camotán, Jocotán, San Juan Emita); 

Izabal (municipalities of Livingston, Río Dulce); Jalapa (municipalities of San Pedro 

Pinula, San Luis Jilotepeque); Santa Rosa (municipalities of Chiquimulilla, Taxisco, 

Barberena); Sololá (municipalities of San Lucas Tolimán, San Antonio Palopó, Sololá); 

Jutiapa (municipalities of Moyuta, Pasaco, Asunción Mita); Chimaltenango 

(municipalities of San José Poaquil); Quetzaltenango (municipalities of Colomba and 

Zunil); El Progreso (municipalities of Sanarate, San Cristobal Acasaguastlán); Escuintla 

(municipalities of Palín, San Vicente Pacaya); Petén (municipality of La Libertad); 

Sacatepequez (municipalities of Jocotenango and Ciudad Vieja); Zacapa (municipality of 

Gualán); El Progreso (municipality of San Agustin Acasaguastlán) 

 

Operational priorities: 

CONRED has established 12 recommendations for future DRR operations in the country; 

these have to be taken into account when designing the proposed action. Also, during the 

consultative process, activities were prioritized such as: 

- Strengthening the coordination between the national system and the different 

institutions of the system, notably fostering the leadership of responsible institutions at 

different levels in the field of Disaster Risk Management. 

- Promote comprehensive and combined scenarios assessment on the drought hazard 

analysis, e.g.  combining drought and flood.  

- Promote the dissemination and use of the existing specific national regulations for the 

reduction of the vulnerabilities in infrastructures. 
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- Promote the access of most vulnerable households -notably at urban level- to financial 

services and incentives for realization of basic DRR activities through their inclusion into 

the municipal plans and budgets.  

- Strengthen the mechanisms for the generation, processing, registration exchange and 

dissemination of information and tools, regarding hazards and vulnerabilities with a 

decentralized and responsibilities-shared approach. 

- Strengthen specialized trainings and technical-scientific capacity on disaster risk 

reduction at all levels with special attention to the institutions of national leadership roles 

and responsibility such as SE-CONRED and INSIVUMEH. 

- Contribute to the strengthening of a decentralized system for the management of risk 

mitigation processes to enable the effective implementation of a "scale-up system". 

- Contribute to the strengthening of the planning process for risk reduction and disaster 

response at the territorial level with special attention to the municipal and sectoral areas. 

- Increase and strengthen the monitoring and alert capacity at the territorial level 

implementing decentralized systems interconnected with a national approach. 

- Promote and encourage an ethical, transparent commitment of stakeholders, both in 

national and regional DRR processes in situations of disasters and humanitarian 

emergencies. 

- Support the participation and effective involvement of indigenous groups and their 

representatives in the DRR process in their territories. 
 

HONDURAS 

Hazards and geographic priorities:   
 

During the national consultancy process, the country identified 8 scenarios and some 

municipalities were prioritized:  
 

REGION 1: Atlántida, Colón, Gracias a Dios and Islas de la Bahía 

Hazards: hydrometeorological events; seisms  

Departments: Atlántida (municipalities of Jutiapa, Tela, La Ceiba, La Masica); Colón 

(municipalities of Balfate, Trujillo); Gracias a Dios (municipalities of Puerto Lempira, 

Ramón Villeda Morales); Islas de la Bahía (Roatán) 

 

REGION 2: Yoro, Cortés, Santa Bárbara 

Hazards: hydrometeorological events; floods; seisms; landslides; tsunamis 

Departments: Yoro (municipalities of Santa Rita, El Progreso, Morazán); Cortés 

(municipalities of San Francisco de Yojoa, La Lima, Omoa, Potrerillos, Pimienta, San 

Antonio de Cortés, Santa Cruz de Yojoa, Puerto Cortés, San Manuel, San Pedro Sula, 

Villanueva); Santa Bárbara (municipalities of San Pedro Zacapa, Quimistán, San Luis, 

Petoa, Santa Bárbara, Trinidad) 

 

REGION 3: Copán, Ocotepeque, Lempira 

Hazards: drought; seisms; landslides; forest fires 

Departments: Copán (Cabañas, Santa Rita) 
 

REGION 4: Intibucá, Comayagua, La Paz 

Hazards: floods; seisms; landslides; drought; forest fires 

Departments: Intibucá (municipalities of Camasca, Santa Lucía, Colomoncagua, 

Concepción, Magdalena, San Antonio, San Marcos de Sierra, Jesús de Toro); 
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Comayagua (municipalities of  Ajuterique, Humuya, Lamani, Lejamani, La Libertad, San 

Sebastián, Villa de San Antonio); La Paz (municipalities of  Cabañas, Cane, La Paz, San 

Pedro de Tutule, Santa Ana, Aguanqueterique, Guajiquiro, Lauterique, Mercedes de 

Oriente, Opatoro, San Antonio del Norte, San Juan, Santa Elena, Marcala, Yarula) 

 

REGION 5: Olancho 

Hazards: landslides; drought 
 

REGION 6: Valle, Choluteca 

Hazards: floods; seisms; landslides; drought; tsunamis 

Departments: Valle (municipalities of Alianza, Goascorán, Nacaome, San Lorenzo, 

Langue); Choluteca (municipalities of Morolica, Pespire, San Isidro, San José, Santa Ana 

de Yusguare, Orocuina) 

 

REGION 7: Francisco Morazán, El Paraíso 

Hazards: floods; seisms; landslides; drought; forest fires 

Departments: Francisco Morazán (municipalities of Alubaren, Curaren, La Libertad, 

Reitoca, San Miguelito); El Paraíso (municipalities of Guinope, Jacaleapa, Liure, 

Moroceli, Potrerillos, San Matías, Soledad, Teupasenti, Alauca, Danlí, San Antonio de 

Flores, El Paraíso) 
 

REGION 8: Metropolitan Area of the Central District  

Hazards: floods; landslides 

Departments: Metropolitan Area of the Central District (cities of Tegucigalpa and 

Comayagüela) 

 

Operational priorities: 

- Promoting the establishment of information management systems at municipal 

level and the coordination and communication with the central database of COPECO. 

- Further promote the effective knowledge of the SINAGER law by stakeholders  

- Seismic hazards should be further addressed in the country 

- The responsible institutions in each pertinent level should be supported in 

establishing a mechanism for regular updating and development of risk analysis at the 

territorial level with maps of hazards and vulnerabilities based on standardized and 

institutionalized methodologies. 

- Contribute to the standardization and institutionalization of trainings on DRR 

with emphasis on improving the content and offer. 

- Disseminate the SINAGER law and its related regulations and promote their 

implementation at all levels with particular emphasis on municipal and community 

levels. 

- Promote, encourage and ensure the effective operation of the CODEM and 

CODED where the authorities that lead /coordinate and their members, assume their 

responsibilities and ownership of the processes. 

- Support the decentralization of management resources to regional offices to 

expand and strengthen the existing coordination and communication links with the 

Territorial and Sectorial Committees. 

- Increase the coverage and quality of municipal plans/ Management of local risk 

and response under the leadership and participation of all members of the 

CODEM/CODEL and using standardized methods and formats  
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- Institutionalize the territorial scope in relation to practical exercises of 

preparedness and drills/ simulations, under the responsibility of municipal governments 

and institutions with territorial representation. 

- Develop and strengthen a national network for early warning systems operating 

independently but interconnected, interrelated and linked to the central monitoring and 

tracking of COPECO. 

- Contribute to address that all stakeholders should respect the principles and codes 

of humanitarian conduct in disasters. 

- Carry on assertive actions to encourage, motivate and facilitate the participation 

of representatives of indigenous and Afro-descendants in DRR processes. 
 

NICARAGUA: 

Hazards and geographic priorities:  

 

The country has identified six main risk scenarios, and following a consultative process, 

some municipalities are prioritized.  

 

Location 1: Caribbean Coast - Atlantic Region 

hurricanes, floods, earthquakes, strong winds, tidal waves, landslides, storms, tropical 

depressions 

Municipalities: La Cruz de Río Grande, Muelle de los Bueyes, El Tortuguero, Corn 

Island, Waslala, Siuna, Bilwi, El Rama and Desembocadura del Río Grande. 

 

Location 2: Dry Area - North-Centre Region 

landslides, floods, forest fires, drought, earthquakes 

Municipalities: Terrabona, Yalagüina, Ciudad Antigua, San Fernando, Dipilto, Río 

Blanco, Matiguas, Quilalí, San Nicolás, San Pedro del Norte, San Juan de Río Coco, El 

Jícaro, Wiwilí de Nueva Segovia, Murra, Wiwilí de Jinotega, Esquipulas, Jalapa, Santa 

María de Pantasma, Rancho Grande. 

 

Location 3: Pacific Volcanic Strip 

volcanic activity, earthquakes, floods, drought 

Municipalities: Nandasmo, El Viejo, Posoltega, Chichigalpa, Chinandega, León,Telica, 

Quezalguaque, La Paz Centro, Managua, Ciudad Sandino, El Crucero, Mateare, 

Moyogalpa, Altagracia and Tipitapa. 

 

Location 4: Pacific Coast (Tsunami) 

Tidal Waves, Earthquakes, floods, landslides  

Municipalities: Puerto Morazán, El Realejo, Corinto, El Viejo, León, Nagarote, Villa El 

Carmen, San Rafael del Sur, Diriamba, Jinotepe, Santa Teresa, Tola, San Juan del Sur. 

 

Location 5: Main urban areas  

Earthquakes, Volcanic activity, tsunamis, floods, drought, hurricanes 

Municipalities: El Viejo, Chichigalpa, León, Chinandega, Tipitapa, Ciudad Sandino, 

Managua, Mateare, Jinotepe, Diriamba, Rivas, Estelí, Matagalpa, Puerto Cabezas and 

Bluefields. 

 

Location 6: Metropolitan Area, Department of Managua 

Earthquakes, Volcanic Eruptions, Floods, Landslides, Tidal Waves, Hurricanes, Drought 
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Municipalities: Mateare, Ciudad Sandino, San Rafael del Sur, Managua, Villa El 

Carmen, El Crucero, Tipitapa and San Francisco Libre. 

Operational priorities: 

 

- Identification and implementation of institutional mechanisms for regular use and 

updating of maps and studies of existing threats. To this end, use and dissemination of 

the Information Management System on Disaster Preparedness (SIGER) together with 

National Authorities would be relevant. 

- The indicator matrix to measure capacities at municipal level should be 

institutionalized and complemented by tools used at community level. This would also 

support the strengthening to the SIGER system, as it will consolidate the database of the 

local level. 

- Contribute to the formalization of mechanisms to institutionalize the 

dissemination and publication of existing information on risks and to ensure a free and 

easy access to the entire population.  

- Develop mechanisms to strengthen the linkages of communication, coordination 

and joint work amongst the organized structures. It is recommended to include the 

private sector and any other pertinent actor as part of the functioning strategies of the 

COMUPREDs.  

- Support the effective implementation of the legal framework related to disaster 

risk reduction, and revise and adapt mechanisms to integrate and explicitly recognize 

reality, culture, organizational expressions and representation of indigenous and ethnic 

groups, and other realities. 

- Promote the mainstreaming of gender/age, multi-cultural considerations and 

inclusion of people with disabilities in all operations.  

- Promote the awareness on humanitarian principles in the country so as to 

reinforce alliances, partnerships and the need to reach the most vulnerable people.  

- Strengthen the partnership and alliances between non-governmental organizations 

and the national system for disaster risk management. Also, the work that has been done 

with the academic sector could be replicated and amplified so as to better integrate DRR 

in several sectors. 

- There is a lack of studies on vulnerabilities, in this sense support to a joint work 

between INIDE and SINAPRED could be supported for the validation of tools to 

measure social and physical vulnerabilities. The use of academic knowledge and tools 

should be promoted, including towards the local level.  

- The development of monitoring mechanisms of the sustainability of generated 

capacities would be welcomed. In addition, support municipalities in developing an 

outreach plan to disseminate the municipal response plans through local media, promoted 

by the municipality. 

- EWS: Based on the existing diagnoses, strengthen and consolidate the existing 

systems rather than creating new ones, except when relevant. 

- Strengthen the joint work between institutions such as INETER, INIFOM, SE-

SINAPRED, MARENA, ANA y AMUNIC to provide a joint follow-up to municipalities 

for the effective integration of DRR in development plans.  

- Establish protocols for the continuous training of DRR technicians at all levels. 

Also, strengthen the capacity of the members of the Special Operations Committees 

within the territories, and develop standardized methodologies for training to BRILOR 

and BRIMUR and mechanisms of self-sustainability including training, and equipment. 
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COSTA RICA and PANAMA 

 

Costa Rica and Panama are also eligible for regional and national programming. Partners 

willing to apply for DIPECHO funding in these countries must demonstrate the 

following: 

- Existing presence in areas prioritized at national level and operationally active in DRR 

activities 

- Potential for massive replication and scale up inside the country and/or to other 

countries of the region. The institutionalization of the tools and practices developed 

should also be integrated in the proposed action. 
 

REGIONAL LEVEL 

 

Different intervention modalities are open to partners such as: 

 national project (one operation, one agreement),  

 multicountry projects (same organization with several countries targeted 

and one agreement),  

 trans-borders initiatives between Central American countries (cross 

border river basin, shared hazards along the borders) or  

 regional projects (one operation with several countries targeted - 

including regional products - in one agreement).  

 

Regional projects
13

 go beyond the mere sum of national projects and should have an 

outreach component. They should be defined taking into consideration existing regional 

or global initiatives and involving national stakeholders in the identification and 

formulation of the operations. Regional actions are also expected to support the 

articulation with local and national ones, promoting exchanges of experiences and 

coordination. They must also have a direct link with the community level i.e.: some of 

the components developed have to serve the local level. Regional actions should also 

look at the consolidation, scaling up and use of evidences and experiences developed in 

the region during the past years. There is also the possibility that regional actions can be 

targeted through different proposals (e.g.: same result or common approaches in different 

local or national proposals to facilitate analysis at regional level).  
 

A Regional Consultative Meeting was organized in November 2013 in Panama, in order 

to identify regional priorities that could complement the national priorities. As 

coordination is a key issue at regional level, applicants for regional proposals should 

ensure and highlight their complementarities/linkages with national priorities, HFA 

2005-2015 and contribution to HFA 2, CEPREDENAC's PCGIR (it is strongly 

recommended that project proposals identify how each activity line contributes to the 

implementation of the PCGIR), PRRD, and with other donors and existing global 

initiatives. Applicants should respect a particularly close coordination with 

SE/CEPREDENAC, ISDR and other EC funding programmes as well as with national 

authorities to facilitate the implementation of projects. 
 

                                                           
13 Regional projects ideally, and for overall coherence, should take into consideration the six countries in their planning and 
formulation. This will therefore contribute to strengthen the Central American integration system. However, exceptionally, depending 

on the nature of the projects and for feasibility reasons, partners might cover only some of these countries but maintaining the regional 

approach. 
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For all actions proposed, these must be oriented towards the technical support role 

(support on technical aspects, specific tools and approaches to address DRR issues) 

and/or advocacy role.  

 

Regional priorities include14
: 

 

- Support in the standardization at regional level on hazard analysis, disaster risk 

indicators and risk perception (including the standardization of tools and 

harmonization of mapping and data bases, development of popular versions, contribute to 

the assessment of use/utility/appropriateness of existing indicators with countries and 

support the establishment of a line to take at this level, etc.)  
 

- Harmonization of approaches: 

 Significant advances have been achieved in DRR lately and among other aspects, in 

urban contexts, in the protection of livelihoods in slow onset disasters, and on Early 

Warning Systems. These achievements should now be replicated and scaled up, while 

processes, practices and tools should be institutionalized (based on previous years of 

experiences).  

 On other issues such as accountability (increase accountability mechanisms, and 

provide training to stakeholders and support initiatives in this regard), security 

(homologate security protocols between NGOs and foment the exchange of 

information on this issue to improve mechanisms), protection approaches (contribute 

to the effective mainstreaming of protection in DRR and response actions, create 

better links between protection actors and humanitarian community and provide 

practical guidance to practitioners), and general DRR training curricula, 

harmonization efforts can be supported at regional level. 
 

- Information and knowledge management: 

 Capitalization and dissemination of exportable DRR tools, consolidation of 

evidences, good practices and lessons learned which represent an added value at 

regional level. This includes the promotion of a common regional approach to 

exchange experiences corresponding to the needs of targeted publics, support the 

creation of regional packages on DRR and ensure its proper dissemination and use.  

 Support to the existing networks, such as the regional platform of information 

management and communication, will be a priority compared to the creation of new 

ones.  

 Creation/strengthening of mechanisms to rescue the knowledge of communities, and 

also to take into consideration their specific needs of appropriate tools.  
 

In the region, there is a consensus on the need to focus on the replication of tools and 

good practices rather than keeping on creating new ones. However, methodologies for 

the appropriate dissemination of tools should be revised, as the current methods and 

forms might be revised to effectively reach the public targeted. Strategic alliances with 

existing information networks can be enhanced for specific support and trainings 

(Redhum, etc) 

 

- Communication. Design public awareness campaigns on humanitarian principles as 

well as needs and rights of people affected by disasters. Create innovative tools for the 

                                                           
14 Please refer to the regional document for further details (see link above) 
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dissemination of messages and awareness-raising of urban populations on the risks they 

face, for example establish alliances between the authorities and the media for a massive 

diffusion of messages to generate a culture of prevention. Inclusion in the baseline 

studies of the needed elements to design appropriate tools and communication strategies.  

 

- Advocacy work towards different stakeholders, including SICA institutions and 

development donors, is strongly encouraged and will be supported. This work should be 

based on evidences of success in terms of DRR and can be implemented through specific 

regional or national proposals focusing on this component.  

 

Finally, all regional operations that might strengthen the links, cross-fertilization and 

look for complementarities with DRR actions executed in South America and the 

Caribbean, are welcome.  
 


