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CIVILARCHE
General Information

Budoget: 600.000€
Duration: 2 years, 1.10.2008 — 30.9.2010
Polrecy Area:

PREPAREDNESS/ Civil Protectiron Responders
Operating 1n the NMember States

Project Parthners:
s Regron of East Macedenra Thrace (GR)
s Instrtute of Envirenmentall Protectiron (PL)

= VITUKE, environmentall Protection and Water
Management Research Institute (HU)

s Regronal Development Organization (BG)
s SIGMA CONSULTANTS Ltd (GR)



CIVILARCH
OBJECTIVES

Enhance the preparedness, and efifectiveness of
the crvil protection medules responding to
emergencies that have been caused by the
accldental polllutron off river waters hrom
chemicals release.:



CIVILARCH
OBJECTIVES

Outlrne the rntervention regurrements In accordance

with the potentral contaminatien hazards ofi critical
water resources 1n fiour regiens of Greece, Hungary,

Pelland and Bulgaria.

Promete the restructuring and upgrading of the
existing civil protection medules taking rnto
consideration the specrfred needs and the approach of
the Ceommunrty civil proetection mechanism

Support the transnatienall kKnew how exchange and
cooperation with competent bodres from the entire
EUroepe.
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TASK
TASK
TASK
TASK

TASK

CIVILARCH
ACTIVITIES

Managemenit: and Repoerting to the EC

Burlding the Stakeholders Capacity

Creation of Suppert Mechamrsm

Implementation ofi Prlot Activities

Setting Up the Administrative Tools and
Actions

Information, Communicatioen and Caprtalization

Measures



Kl CIVILARGH

ACTIVITIES

Project Management Procedures
Project Management Teams
Partnership Agreement

Monitoring and Evaluation System
Co-ordrination Meetings

Progress Reports



K CIVILARGH
ACTINVITIES

Collection of Background Information

Identification-Characterization-Prioritization of
potential rnecrdents

Establishment of Local Clusters
Lecall & Regmoenal Actorxrs / public, NGOs, private

Informative Workshops

Questronnalres> Distribution/ Assessment of
knewledge and viIews



K CIVILARGH
ACTINVITIES

= Comprlation of 3 Support Tools
Medulle 1: Enviirenmental Surverllance Program
Medulle 2: Eireld Investigation and Srte Assessment

Modulle 3: Abatement and Remediation Actirons



YA CIVILARCH

ACTIVITIES

s Emergency Response Tralning Seminars
One Seminar In each participating regron
Training of selected stuff from the local clusters

= Execution of a Pilot Exercise
Simulatron of Chemicals Accrdental Release 1n water

Selection of proper area 1In the Region of East
Macedonra and Thrace

Installatron oiff a dedrcated Early Warnmng and Alarm
System

Testing of Emergency Response Plans



- e CIVILARCH
ACTIVITIES

s Planning off the Follow Up Activities
Elaboration of Action Plans/ one 1n each
participating regron

s Reorganisation oiff Local Clusters

Restructuring according toe Actron Plans

s Creatron off a Transnational Support Unit
Instrtutron off a European cluster

Networking with Existing Civil Protectron Mechanisms
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S CINVILARGH
ACTIVITIES

= CIVILARCH Website

= Communication and Dissemination Handbook

= Information and Communication Actions on

Regronal/Natronal Level/EU/Internatronall Level
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EXPECTED

Assessment off the regron™s
pasellne conditions
refierred to the potential
risk on citizens and
environment 1n case of
chemrcal poliliutrion of
rivers.

Ensuring solitd ceordination
wath regroenal and natronal
key actors on civil
protection NsSsUes.

Acquisition of effective

Support tools For emergency:

response 1nterventions.

CIVILARCH
RESULTS

Enforcing the skills of
the competent civil
protection responders.

Design of early warning
sysitems and effFective
communrcation lines
petween the several crvil
protection resources.

Paving the way hor
internatronal cooperation
and experiences exchange.

Prometing the reproduction
poetentral and
transfierabrlrty of the
project’>s outpuits to other
geographircall areas facing
similar risks.
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BASIC WATER DIRECTORATE COMPETENCIES

ALl competencres that derirve from the Natrnenal law
319972008 = “Protection and Management off Waters —
Consiustence with the 2000/60 Directive of the
Eurepean Parlramenit and off the Councrl™"

Basre epjective ok the Natrnonal law
3199/2003- Directive 2000/60 of the
EURepecan  Parivanentane el the Councul

The 1ntegrated Protectiron and Management off Waters
iIn a way that ensures the ecological status of
impoertant aguatic ecesystems and at the same time
provides a suffrcrent supply of geed gqualrty water
as needed fTor sustarnable, balanced and egurtable
use to the benefit of the society.
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Basiec Competencies that dermve from the
Directive 2000/60 of the European
Parilramenitt and of the Counecil

The Water Directorate :

Specrfires long-term and middle-term programs for the protection
and the management of the river basins

Establrshes and applres River Basin VManagement Plans

Takes care of the public participation to the processes of the
protection and management of waters

Collects and elaborates the guantrtive and qualitative data ofF
waters and rnfiorms the hydrelogrcall and meteorological data
basis oiff the Cenitrall Water Agency.

Monitors the guantitive and ecological surface water status: and
the ecelogrcal status of the specral protected areas

Is the competent authorirty for the co-ordination emn regienal
level of all the stakeholders that are i1nvolved I1n water
management or water use
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Responsibilities of the Water Directorate
1N Trans-heundary: level

TThe Water Drrectory Is responsible for the
managemenit of transboundary waters ofi 1ts reglon-

The Water Directery, 1n collaboratien wrth the
Central Water Agency, mplements mnternational,
pillaterall and regmonal agreements which are
related to the protection and management ok
transbeundary rKIVEr Basins.

Fer the realization off transboundary and
screntifiic programs and the censulting response In
scientific matters the \ater Drrectorate ofi the
Region off East Vacedoenia and Thrace IS Co-
eperating with Supreme Educatronal Instrtutes oif
North Greece (Demoecritus University of Thrace,
Aristotle Unaversity of Thessalonica) and other
research rnstitutes.

15



EUS co—hinanced EProjects Ilnplementation

INTERREG 111 A/ PHARE CBC Greece - Bulgaria
“Management study oifi Nestes/lesta river basin.
Menttering of the surface and underwater oif
Nestos/Nesta river and costing ofF the water use
according to the 2000/60 Directive of the
Eurepean Parlnament and ofi the Councrl>> Measure:
3.2: “Protectron and Management of the

Envirenment™, total budget 2.050.000 €

INTERREG 111 B CADSES : “Protecting Rivers from
accrdental rndustriall pollution — RIVER SHIELD?
Measure: 4.2 Premeting risk managemenit, total
Budget: 1.28 mil_.€,duration 2 years: 01-05-2005-
30-04-2008
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Thankyeu very much fier your atiention I
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