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1. General reminder of the project 

The project “Strengthening the European CP mechanism through cross border Water 

Purification Module – XH2O” was pursuing the following objectives: 

 To set up a multinational cross border Water Purification Module (WPM) under 

participation of project partners from Austria, Croatia and Slovenia; 

 To increase the preparedness capacities of the EU CP mechanism answering to an 

increasing number of small and medium scale hydro-meteorological disasters. The multi-

lingual and multi-cultural set-up of the WPM will lead to high usability worldwide; 

 A roster of highly trained technical and managerial staff was developed through an 

extensive series of theoretical and practical trainings. Basic technical trainings conveyed 

knowledge on actually operating the WPM. One advanced technical training and a 

preparation course for EU trainings prepared participants for international deployments. 

 A fully equipped WPM was realised by complementing already existent WPM equipment in 

order to reach WPM standards of the EU.  

 Standard operating procedures and deployment frameworks were elaborated by adapting 

existing structures and procedures for Red Cross relief operations to the EU CP context.  

 Focus was put on the identification of learning effects from the project. The EU CP 

mechanism benefits from extensive experience and a long standing cooperation of the 

project partners in international disaster relief especially in the field of water purification. 

 Visibility of the project and the EU CP mechanism was ensured through web-presence, 

media work and presentations using the networks of the project partners. This lead to 

raised awareness and acceptance of the EU CP mechanism in Central/Eastern Europe, 

especially in the countries of the project partners. 

The Austrian Red Cross was coordinating beneficiary, supported by the Slovenian and Croatian 

Red Cross as associated beneficiaries. A project steering committee with members of the 

project partners plus the Austrian Civil Protection Authority (Ministry for Interior) supported 

the implementation. Duration and budget of XH2O: 01/2010 to 12/2011; EUR 321.052,-. 

The expected results of XH2O were: 

 XH2O was supposed to set up a cross border WPM which complies with all standards of 

the EU with a capacity of 225.000 litres of drinking water/day according at least to WHO 

standards, field laboratory and storage capacity. 

 Fast and efficient deployment over a period of up to 12 weeks should be ensured through 

a pool of 40 personnel (amongst them 15 potential team leaders) will ensure. 

 XH2O was supposed to deliver a fully functional web-based HR database and a functional 

framework of cooperation of the project partners. The standard operating procedures of 

the WPM should comply with the EU CP mechanism. 

 High visibility of the project and the EU CP mechanism should be provided through 
presence in print- and electronic media, a project homepage and presentations of the 
project at conferences and seminars.   
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2. General summary of the project 

2.1. Report on the implementation of the project tasks  
 

The project XH2O aimed at setting up a multinational, cross border water purification module 

for the European CP mechanism. It had an implementation period of 24 months starting on 

January, 1st 2010 until December, 31st 2011. 

Its budget summed up to EUR 321.052,- 

 

In general all activities of the project were implemented as planned, most of them also exactly 

according to the original time schedule. A few of the conducted activities were completed with 

some time delay owing to different reasons. Hence, it can be said that planning was realistic 

and the original timeframe of 2 years to establish the WPM was sufficient. For more details 

regarding the comparison of originally planned versus actual timeframes, please refer to 

chapter 3 of this report. 

 

2.2. Task A – Management and Reporting to the European Commission 
(EC) 

 

Action A.1. - Project governance and management structure1: 

Under this action, a project management and governance structure was successfully set-up at 

the beginning of the project. This included 

- a Project Steering Committee (PSC) as the governance structure, with one representative 

from each project partner (CO, AB1, AB2) plus one representative from the Austrian Ministry 

of Interior (Austrian CP authority). The PSC guided and monitored the implementation, its swift 

progress, achievements of objectives and deliverables. At the same time it successfully 

supported the project management to reach the high quality standards as set out in the 

project proposal.  

The project management structure consisted of: 

- one Project Management Team: The PMT had the overall lead in the management of the 

project and consisted of one managerial position – the project coordinator (Walter Hajek)-, 

two technical experts (one in the field of Water and Sanitation (Wolfgang Stöckl) and one in 

disaster management (Jürgen Högl) and received support from existing admin structures of the 

Austrian Red Cross.  

- two Project Support Groups (PSGs), one in Croatia and one in Slovenia, each consisting of a 

project manager (CRC: Marinko Metlicic; SRC: Boris Plavsic) supported by existing admin 

structures. 

 

 

 

 

 

                                         
1 For logical framework of project activities, please refer to Annex 1 
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XH2O project structure 

 

The cooperation between PMT and the PSGs functioned very well. Reporting amongst the 

project management and to the PSC was also fully accomplished. The PSGs reported to the 

PMT on a quarterly basis; the PMT reported to the PSC also on a quarterly basis. Sometimes 

the written reports or telephone conferences were replaced by an actual meeting of the PSC 

with the PMT/PSGs (e.g. PSC meeting September and December 2011).  

 

Action A.2. – Project cooperation and communication: 

In January 2010 the kick-off meeting for the project was held in Vienna with participation of all 

members of the project management and the PSC. The Partnership Agreements with both 

associated beneficiaries were signed in March 2010 according to schedule. They comply with 

the guidelines of the EC, defined roles and responsibilities amongst the project partners and 

allocated specific tasks and activities to the project management structure and the PSC. 

Communication between the project management exceeded the originally planned quarterly 

meetings/telephone conferences. These formal coordination tools were soon replaced by 

informal, more frequent and efficient communication.  

 

Action A.3.- Reporting to the EC and project review: 

The project submitted timely progress reports to the European Commission in 08/2010 and 

04/2011. Also the final report and the Layman´s report were submitted on time to the EC. Both 

a management and an operational review of the project were conducted in a 2-day workshop 

in Ljubljana in 12/2011. Additionally some lessons learnt and good practise examples were 

identified throughout the project implementation period.   
 
Deliverables 
 Action A.1. – Meetings/conferences of project governance / management structure incl. 

minutes 
 Action A.2. Signed partnership agreements according to guidelines by EC 

Project Steering Committee 
 Mag. Mirjana Jakopec and Dr. Karin 

Zettelmann (Austria MoI) 
 Mag. Max Santner (CO) 
 Dr. Vera Plesa – Golubovic (AB1) 
 Dr. Jerney Zavrsnik (AB2) 

Project Management Team Austria 
 Mag. Walter Hajek – project coordinator 
 Juergen Hoegl, BA – technical expert 
 Dr. Wolfgang Stoeckl – technical expert 

Project Support 

Group Croatia 

Lead: Marinko Metlicic 

Project Support 

Group Slovenia 

Lead: Boris Plavsic 
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 Action A.3. 3 Progress reports, 1 final report including review 

Evaluation of the deliverable 

All deliverables reached on time an according to the planned quality 

 

2.3. Task B Operational Readiness of cross border WPM 
 

Action B.1. – Development of Human Resource-database 

Based on an already existing excel-based database, the project successfully developed a web-

based HR-database suitable for deployments of the project partners in the EC CP mechanism. 

Technical specification necessary for the management of WPM trained staff were identified in 

the first half of 2010. Programming took until 01/2011 where the Beta-version of the database 

was put online. This gave the project the opportunity to have an exceptionally long phase of 

testing as basically all project activities of 2011 were used to collect critical feedback and 

improvements for the database. The database was filled with data of the trained personnel. 

Data will be kept up-to-date by the WPM-personnel themselves (in terms of personal data) 

and by administrative staff (for all other aspects). A hands-on training to all project partners 

on how to use the database was given during the 2 – day workshop in Ljubljana in 12/2011. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Screenshot of HR database 

 

Action B.2. - Review and adaptation of existent cooperation framework: 

In the first two quarters of 2010, the status quo of the cooperation framework of the project 

partners was compared to the targeted future conditions and deployment scenarios under the 
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EU CP mechanism. This included the definition of standards, scenarios for deployments and 

clear roles and responsibilities for deployments with the EU CP mechanism agreed by all 

project-partners. 

Existing processes and standard operating procedures coming from Red Cross deployments 

were consequently adapted where differences and divergences with the defined new status 

were identified. 

The newly established draft of the cooperation framework was tested in the preparation 

course for the EU training courses (activity D.3.) and the 2nd practical training on field level 

(activity D.4.) to improve effectiveness and practicality.  

As a last step, a framework agreement including the framework of cooperation for EU CP 

mechanism deployments, standard operating procedures, and a tabular operational 

deployment workflow including logistical procedures was signed by all project partners in 

12/2011 (Annex 1). 

 

Action B.3. Review and adaptation of existent operational deployment workflow: 

In the first two quarters of 2010, the existent operational deployment workflows deriving from 

Red Cross standards were compared to the targeted future conditions and deployment 

scenarios under the EU CP mechanism. This included the definition of standards and clear roles 

and responsibilities for an actual deployment with the EU CP mechanism agreed by all project-

partners. 

The existing workflows were consequently adapted where differences with the defined new 

framework were identified. 

The newly established draft of the operational deployment workflow was tested in the 

preparation course for the EU training courses (activity D.3.) and the 2nd practical training on 

field level (activity D.4.) to improve effectiveness and practicality.  

As a last step, a framework agreement including a tabular operational deployment workflow 

including logistical procedures was signed by all project partners in 12/2011. 

 

Action B.4. – Review and adaptation of existent logistics procedures 

In the first two quarters of 2010, the existent logistical procedures for a water and sanitation 

Emergency Response Unit (ERU) deriving from Red Cross standards were compared to the 

targeted future conditions and deployment scenarios under the EU CP mechanism. This 

included the definition of roles and responsibilities for a deployment within the EU CP 

mechanism agreed by all project-partners. 

The existing procedures were consequently adapted where differences with the defined new 

framework were identified. Special challenges occurred as the original Red Cross logistical 

procedures only include one organisation (Austrian Red Cross) to deploy an Emergency 

Response Unit. Now these procedures had to be adapted to entail three project partners. 

Early into that process it became clear that it made no sense to develop a logistical process 

separate from the other processes which have to be followed in case of a deployment and 

which were set out in the operational deployment workflow (activity B.3.). Hence it was 

decided to incorporate the logistical procedures into the operational deployment workflow. 
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The newly established draft of the operational deployment workflow including the logistical 

procedures was tested in the preparation course for the EU training courses (activity D.3.) and 

the 2nd practical training on field level (activity D.4.).  

As a last step, a framework agreement including a tabular operational deployment workflow 

including logistical procedures was signed by all project partners in 12/2011 (Annex 1). 

 

Deliverables 

 Action B.1. - Fully functional web-based HR-database according to the functional 

specifications 

 Action B.2. - Functional framework of cooperation amongst the partners according to the 

rules and regulations of the EU CP-mechanism  

 Action B.3. - Fully functional operational deployment work flow according to the given 

rules and regulations within the EU  CP mechanism  

 Action B.4. - Effective logistics-procedures ensuring fast and efficient deployments 

Evaluation of the deliverable 

All deliverables reached on time an according to the planned quality 

 

2.4. Task C – Readiness of cross border WPM equipment 
 

Action C.1. – Complementing existent cross border WPM 

equipment 

This action was basically accomplished by September 

2010. Right after the commencement of the project the 

existing ERU equipment was analysed in order to identify 

those hardware components that needed to be purchased 

in order to reach full compliance with the EU CP 

standards for WPMs. As the standards for equipment are 

very similar between the Red Cross water and sanitation 

emergency response units and the EU CP water 

purification modules, it was only necessary to purchase a 

Berkefeld water filter unit, TWA 4 light.   

 

All purchases (Berkefeld water filter and training material) 

have been conducted according to Austrian Red Cross 

procurement guidelines. For the biggest purchase, the 

water filter unit, 4 quotations were received; the offer 

from the company Veolia (Berkefeld water filter) showed the best price/quality ration and was 

hence selected. The material is now ready to deploy and put on stock in warehouses of the 

Croatian and Austrian Red Cross.  

 

Deliverables 

 Action C.1. – Fully functional cross border WPM equipment  

Evaluation of the deliverable 

The deliverables was reached with a short delay but well within the project implementation 

period.  

1WPM-material in Austrian Red Cross warehouse 
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2.5. Task D – Readiness of cross border WPM personnel 
 

Action D.1. – 2 Basic technical trainings 

Both basic technical trainings were successfully held 

according to plan. Instead of the originally planned 

20 successful participants, 22 finished the first on in 

2010 and 23 the second BTT in 2011. Both trainings 

were attended from participants from Croatia, 

Slovenia and Austria. The BTT sets its focus on 

learning the basic technical skills for setting up and 

running a water purification module. Experience has 

shown that learning effects are better if the training 

is not done in one block but rather spread out on 4 

weekends. This means that participants have more 

opportunities to repeat what they have learnt. Experience also showed that latest on weekend 

4 participants do not have major problems to set up, start running and operate a WPM 

without support from their trainers. The training lays a strong theoretical technical basis and at 

the same time manages to offer a maximum of practical experience to the participants.  

2010 trainings were held in Croatia and Austria only. In 2011 one of the training weekends was 

also held in Slovenia in the Civil Protection School of Slovenia in Ig, south of Ljubljana.  

 

Action D.2. – 1 advanced technical training 

Building upon the basic technical training 22 

participants from the project partners successfully 

accomplished the advanced technical training from 

18.-26.6.2011 in the training centre of the Austrian 

Red Cross, Styria branch, in Laubegg, Styria  

The technical understanding of participants on the 

use of water filters was deepened. They were 

additionally trained in chemical water treatment, 

water testing and distribution, hygiene promotion 

and basic sanitation. Just like the BTT, the ATT had 

a strong practical lay-out, where participants had 

a maximum of time dedicated to practically test their theoretic knowledge.  

 

Action D.3. – 1 preparation course for EU training courses 
Most of the participants of the BTT and ATT were new to the EU CP mechanism. Some of them 

have already mission experience with the Red Cross movement but none had been on a 

deployment as an expert or with a module within the EU CP framework. Hence it was 

necessary to select high potentials who could potentially take over the role of team leader or 

deputy team leader in a future WPM deployment and give them a basic introductory training 

on the EU CP mechanism. This training was not supposed to substitute any of the EU CP 

trainings like CMI, OPM, TEC or others. Originally planned to take place in 07/2012, the 

training had to be postponed owing to personal reasons of the trainer, Wolfgang Krajic, a 

2nd Basic Technical Training, May 2011, Austria 

Advanced Technical Training, June 2011, Laubegg, Austria 
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very experienced trainer also for the EU CP mechanism. Mr. Krajic was contracted on a 

consultancy basis for this training.  

 

 

Finally the training took place in September, 9th until 11th 2011 and 18 participants from AutRC, 

CRC and SRC successfully accomplished it. The content of the training focused on an 

introduction to the community mechanism, the Red Cross and CP module system, planning and 

communication, liaison arrangements and the OSOCC and interoperability. 

 

Action D.4. – 2 practical trainings on field level: 

The practical trainings on field level are based 

on the experience that knowledge acquired in 

trainings like the ATT and BTT needs to be 

supported by field based trainings in a real 

deployment scenario in order to make 

participants fit enough to go on mission. Hence 

the project organised two practical exercises, 

2010 in Croatia and 2011 in Austria, in order to 

give the participants of the BTTs and the ATT to 

strengthen their knowledge and skills in a close 

to deployment scenario.  

 

The first exercise was held in Buzet, Croatia, from 20.-26.9. 2010. 33 participants (mainly from 

XH2O BTT) were divided into groups with team-leaders and sent with individual water filters 

into a deployment. They independently had to set-up and run the water production and comply 

with reporting and monitoring standards. 

The second exercise was held in Mödling, near Vienna, from the 12th to the 18th of September 

2011. 51 participants in total were divided into groups and sent into a deployment scenario in 8 

different locations. 

 

Action D.5. – 1 operational review workshop for identification and sharing of good practise and 

lessons learnt 

The operational review workshop was planned to take place in 11/2011. In May 2011 the project 

management sent out invitations to authorities and organisations working in the WASH sector 

within the EU CP framework. Unfortunately the feedback showed a lack of interest of those 

organisations to come to Vienna and participate in the lessons learnt workshop. Nevertheless 

the workshop was held as an internal workshop with participants from the project 

management and the PSC. This workshop could identify a range of technical and managerial 

lessons learnt applicable primarily to future co-operations between the project partners and 

future water and sanitation trainings. 

 

The most important lessons learnt can be summarized as follows: 

 

2nd practical training on field level, September 2011, Mödling, 
Austria 
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a. Deployment of WPM within the EU CP mechanism differs to a various degree from 

deployment of water and sanitation ERU in the Red Cross/Red crescent context. 

Most importantly adaptations need to be made in terms of number of staff (EU CP 

module: 12, RC ERU: 6), tasks for team (EU CP module: mostly production of 

drinking water, RC ERU: also assessment, distribution, hygiene promotion), and 

support function in the affected country (EU CP module: national CP authority; RC 

ERU: RC society of stricken country with its volunteers); 

 

b. The spectrum of work in a WPM deployment for the EU CP mechanism is narrower 

than in a Red Cross ERU deployment. This is why more people with a technical 

orientation can be given mission experience. 

 

c. The role and profile of the team leaders are changing away from “best technician” 

to “manager” of a team in a complex situation; trainings and selection processes 

have to adapt accordingly; 

 

d. In 2011 too many activities for volunteer trainers and participants: basic, advanced 

technical training, EU preparation training and long exercise in September 2011;  

 

e. The international context of project activities was very much appreciated by many 

trainers and participants; this lead to improved contact between CRC/SRC and 

AutRC; 

 

Deliverables 

 Action D.1. - 40 (20 per training) technical WPM team members selected and trained  

 Action D.2. - 20 technical WPM team members have received advanced technical training 

 Action D.3. - 15 trained experts with team-leader abilities and in-depth knowledge of the 

CP mechanism 

 Action D.4. 2 practical trainings on field-level (duration 1 week each) with a minimum of 

30 participants each held 

 Action D.5. Operational review workshop with participants from EC, CP authorities and 

organisations in the field of CP conducted 

Evaluation of the deliverable 

The deliverables for Action D.1. to D.4. were achieved in time and according to the planned 

quality. More participants than originally planned were successfully trained. 

The deliverable for Action D.5. was achieved but not with the originally intended participants 

from the EC, CP authorities and organisations in the field of CP. Nevertheless valuable lessons 

operational and managerial lessons learnt were identified.  

 

 

2.6. Task E – Dissemination 
 

Action E.1. - Establishment of web-presence: 
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The project set up a project webpage under www.xh2o.at. This webpage containes general 

information about the project targeted at the general audience and more technical information 

on the project activities for the participants of trainings and exercises.  

Additionally CRC and SRC regularly published information about the project activities on their 

webpages (www.hck.hr and www.rks.si). 

 

Action E.2. – Media work 

During the project, the media departments of the project partners tried to use their media 

contacts to promote the project, its aims and relation to the EU CP mechanism to print, 

electronic and radio media. This resulted in many appearances of project activities in local and 

national media in all three countries. SRC held a press conference prior to the training 

weekend of the 2nd BTT in Ig with national television and print media present.  

 

AutRC additionally published articles of training participants on its online blog under 

http://blog.roteskreuz.at/einsatz/category/einsatzorte/kroatien/ 

Throughout the project implementation period practical activities such as trainings and 

exercises drew most media attention. 

 

Action E.3. – Presentation and publication of project through networks 

All members of the project management team and also the PSC tried to promote the project 

and its aims within their existing networks. Presentations were held on various meetings 

foremost meetings/conferences of the Red Cross / Red Crescent movement (e.g. Disaster 

Management Working Group, Europe Zone Disaster Management Meeting 2011). Overall the 

project is well known among WASH stakeholders of the EU CP mechanism and the Red Cross 

movement. It promoted strongly the intensified cooperation between Red Cross and the EU CP 

mechanism and potentially influenced in a positive way the attitude of Red Cross societies 

especially in the Balkans towards the cooperation with their respective CP authorities.   

 

Deliverables 

 Action E.1. - Dedicated web-space under www.wpm-centraleurope.org and www.hck.hr and 

www.rks.si  

 Action E.2. - Media appearances (print and electronic media) 

 Action E.3.-   

o - Presentations/information on project at various events  

o - Layman’s report at the end of project 

Evaluation of the deliverable 

The deliverables were achieved in time and according to the planned quality.  

 

3. Timeframe of the implemented activities (comparison planning 
vs. actual): 

 

 2010 2011 

A. Management 

and Reporting to 

the European 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

http://www.xh2o.at/
http://www.rks.si/
http://blog.roteskreuz.at/einsatz/category/einsatzorte/kroatien/
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Commission 

A1. Project 

governance and 

management 

structure 

        

Planned 1.1.10       31.12.11 

Actual 1.1.10       31.12.11 

A2. Project 

cooperation and 

communication 

        

Planned 1.1.10       31.12.11 

Actual 1.1.10       31.12.11 

A3. Reporting to 

the EC and project 

review 

        

Planned 1.1.10       31.12.11 

Actual 1.1.10       31.12.11 

B. Operational 

Readiness of cross 

border WPM 

        

B1. Development of 

HR-database 

        

Planned 1.1.10    31.1.11    

Actual 1.1.10    31.1.11    

B2. Review and 

adaptation of 

existent 

cooperation 

framework 

        

Planned 1.1.10       31.10.11 

Actual 1.1.10       31.10.11 

B3. Review and 

adaptation of 

existent 

operational 

deployment work 

flow   

        

Planned 1.1.10       31.10.11 

Actual 1.1.10       31.10.11 

B4. Review and 

adaptation of 

existent logistics 

procedures 

        

Planned 1.1.10       31.10.11 
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Actual 1.1.10       31.10.11 

C. Readiness of 

cross border WPM 

equipment 

        

C1. Complementing 

existent cross 

border WPM 

equipment 

        

Planned 1.1.10 30.6.10       

Actual 1.1.10  15.9.10      

D. Readiness of 

cross border WPM 

personnel 

        

D1. Basic technical 

training (1 and 2) 

        

Planned  1.4.10 - 

30.6.10 

  1.3.11 – 

30.4.11 

   

Actual  1.4.10 - 

30.6.10 

  1.3.11 -

30.5.11 

   

D2. Advanced 

technical training 

(1) 

        

Planned      1.6.11-

30.6.11 

  

Actual      1.6.11-

30.6.11 

  

D3. Preparation 

course (1) for EU 

training courses 

        

Planned       1.7.2011-

31.7.11 

 

Actual       11.9.11  

D4. Practical 

training (1 and 2) 

on field-level 

        

Planned   1.9.10-

30.9.10 

   1.9.11-

30.9.11 

 

Actual   1.9.10-

30.9.10 

   1.9.11-

30.9.11 

 

D5. Operational 

review workshop 

(1) for identification 

and sharing for 

good practice and 
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lessons learnt 

Planned        1.11.11-

30.11.11 

Actual        1.11.11-

13.12.11 

E. Dissemination         

E1. Establishment 

of web-presence 

        

Planned 1.1.10       31.12.11 

Actual 1.1.10       31.12.11 

E2. Media work         

Planned 1.1.10       31.12.11 

Actual 1.1.10       31.12.11 

E3. Presentation 

and publication of 

project through 

networks 

        

Planned 1.1.10       31.12.11 

Actual 1.1.10       31.12.11 

Legend: 

  As scheduled 

  With delay 

 

 

4. General Evaluation of the project success and continuation 
 

The project XH2O accomplished its main goal to set-up a cross-border WPM between the 

AutRC, SRC and CRC.  

 

Owing to the success of the project XH2O and the strongly improved relations between the 

project partners, it was decided to scale up the follow up activities after the end of the project 

implementation period. The project partners of XH2O decided to implement a series of follow-

up trainings and exercises according to the following schedule:  

Action Plan 

 2012 Semester 1 Semester 2 

Activities 1 2 3 4 5 6 7 8 9 10 11 12 

1. Establishing a WatSan team in SRC                          

2. Participation in an EU CP moduel 

exercise (to be confirmed) 
                        

3. Croatian national exercise                         
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4. Advanced technical training                         

5. Refresher Basic technical training                          

6.  Cross-border practical exercise             

7. Integrate trained SRC staff into AutRC 

ERU WatSan teams for ERU 

deployment 

            

 

5. Financial overview 
 

Budget Line Code Budget in € Expenses in € 
Remaining in 
EUR 

% of overall 
budget 

Personnel A 111.734,00 141.145,56 -29.411,56 -26,32 

Travel B 121.310,00 83.981,68 37.328,32 30,77 

Equipment C 23.700,00 8.695,68 15.004,32 63,31 

Subcontracting D 31.000,00 18.795,37 12.204,63 39,37 

Other costs E 12.305,00 28.466,27 -16.161,27 -131,34 

Direct Costs   300.049,00 281.084,56 18.964,44 6,32 

Administration Costs (7%)   21.003,00 19.675,92 1.327,08 93,68 

OVERALL EXPENSES IN 
EURO   321.052,00 300.760,48 20.291,52 93,68 

 

Budget Line Code Budget in € Expenses in € 
Remaining in 
EUR 

% of overall 
budget 

Personnel A 111.734,00 75.151,00 36.583,00 32,74 

Travel B 121.310,00 61.748,60 59.561,40 49,10 

Equipment C 23.700,00 9.668,49 14.031,51 59,20 

Subcontracting D 31.000,00 13.505,47 17.494,53 56,43 

Other costs E 12.305,00 22.332,23 -10.027,23 -81,49 

Direct Costs   300.049,00 182.405,79 117.643,21 39,21 

Administration Costs (7%)   21.003,00 12.768,41 8.234,59 60,79 

OVERALL EXPENSES IN 
EURO   321.052,00 195.174,19 125.877,81 60,79 
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6. Annex I: Logical framework of the project 
 

Project Acronym   

Task ID Task Title Start Date End Date Actions Deliverables 

A 
Management and Reporting to 

the European Commission (EC) 
1.1.2010 31.12.2011 

1.) Project governance and 

management structure 

2.) Project cooperation and 

communication   

3.) Reporting to the EC and project 

review 

Ad 1.) Meetings/conferences of project governance / 

management structure incl. minutes  

Ad 2.) Signed partnership agreements according to 

guidelines by EC  

Ad 3.) 2 progress reports, 1 final report including review 

B 
Operational Readiness of cross 

border WPM  
1.1.2010 31.10.2011 

1.) Development of Human Resource 

(HR)-database  

2.) Review and adaptation of 

existent cooperation framework 

3.) Review and adaptation of 

existent operational deployment 

work flow   

4.) Review and adaptation of 

existent logistics procedures  

Ad 1.) Fully functional web-based HR-database according 

to the functional specifications 

Ad 2.) Functional framework of cooperation amongst the 

partners according to the rules and regulations of the EU 

CP-mechanism  

Ad 3.) Fully functional operational deployment work flow 

according to the given rules and regulations within the 

EU  CP mechanism  

Ad 4.) Effective logistics-procedures ensuring fast and 

efficient deployments 

C 
Readiness of cross border 

WPM equipment 
1.3.2010 30.09.2011 

1.) Complementing existent cross 

border WPM equipment  
Ad 1.) Fully functional cross border WPM equipment 
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D 
Readiness of cross border 

WPM personnel 
1.3.2010 30.11.2011 

1.) 2 basic technical trainings  

 

2.) 1 advanced technical training 

 

3.) 1 preparation course for EU 

training courses 

 

4.) 2 practical trainings on field-

level 

 

5.) 1 operational review workshop 

for identification and sharing of 

good practice and lessons learnt 

Ad 1.) 40 (20 per training) technical WPM team members 

selected and trained  

Ad 2.) 20 technical WPM team members have received 

advanced technical training 

Ad 3.) 15 trained experts with team-leader abilities and 

in-depth knowledge of the CP mechanism 

Ad 4 .) 2 practical trainings on field-level (duration 1 

week each) with a minimum of 30 participants each held 

Ad 5.) Operational review workshop with participants 

from EC, CP authorities and organisations in the field of 

CP conducted 

 

E Dissemination 1.1.2010 31.12.2011 

1.) Establishment of web-presence  

 

2.) Media work 

 

3.) Presentation and publication of 

project through networks 

 

Ad 1.) Dedicated web-space under www.wpm-

centraleurope.org and www.hck.hr and www.rks.si  

Ad 2.) Media appearances (print and electronic media) 

Ad 3.)  

- Presentations/information on project at various events  

- Layman’s report at the end of project 

 

 

http://www.wpm-centraleurope./
http://www.wpm-centraleurope./
http://www.hck.hr/
http://www.rks.si/

