
European Technical 
Assistance Cooperation

EUTAC

Harm Bastian Harms

21st January 2009



EUTAC

Proposal: Building up and training of a common 
TAST team according to the decision 
of the European Commission from 
20th December 2007 about modules

Partner:
+
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The Johanniter International Assistance / 
Johanniter-Unfall-Hilfe e.V.

• German non-governmental organization
• Founded 1952
• HQ in Berlin / Academy in Muenster
• Staff: 11,000 full-time / 22,000 voluntary
• Tasks: ambulance service, disaster relief, civil 

protection, social and youth work …
• Involved in the Community Mechanism
• Member of Johanniter International
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• Governmental agency of the Republic of Cyprus
• Under the Ministry of Interior 
• HQ in Nicosia + five district offices
• 31 officers in the HQ and the district offices
• Conscripts for 2 years and volunteers
• Tasks: protection of the civilian population
• Involved in the Community Mechanism
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Cyprus Civil Defence



Our Developments

• EU Assessment Mission Courses 
• EU Assessment Mission Kit in 2006
• MIC in a box in 2007
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Technical Assistance Support Team 
(TAST)
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IT, office, 
subsistence, 
transport

TAST Main task: to support EU assessment and/or
coordination teams

• Composed of technical equipment and personnel

• Flexible in size and tasks depending on size of the expert

team and its needs 

increase the effectiveness of the EU-experts in the

fulfillment of their tasks



Technical Assistance Support Team 
(TAST)
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Administration support

Technical Assistance 
Team - TAST

Telecommunication 
support

Subsistence support

Transport support

Component 1: administration support/ 
telecommunication support 

Component 2: subsistence support

Component 3: transport support on site 

Component 4: Safety and Security 

Component 5: Medical Support



EUTAC planned team structure
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Tasks for TAST Personnel Equipment

Assessment / Coordination mission (office support, 
Telecommunication support) 2 2 EU Assessment Kits

OSOCC / Sub OSOCC / RDC (office support / Telecommunication 
support) 4 2 EU Assessment Kits + 1 OSOCC 

Support Kit

subsistence support 2 1 Accommodation Food for 24 Person

transport support 4 4x4 vehicles (hired) + radios

In Total 12



EUTAC mile stones

• Set up of an interoperability workshop
• Final definition of team structure + equipment
• Procurement of team equipment
• Development of a TAST specified training
• Training and exercising of the EUTAC team
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European Technical Assistance 
Cooperation 
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Questions?

Thank you very much for your attention

h-b.harms@juh-logistics.org


