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Innovating Welfare (2007) Put the Citizen Into Play (2009 )
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Input Efficiency Effectiveness Outcome

Productivity Results

Service

Administrative innovation Service innovatio Policy innovation i

Democracy innovation

Democracy
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Citizens co-
develop Future
A development arti
production
model
Public sector Citizens
produces co-produce
Traditional

development
and production
model

v

Experts and officials
develop
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To involve citizens in developing
innovative solutions for society
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Core staff

= Industrial Ph.D. students

= Stationed project leaders Shdecom
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Three Permanent Secretaries of ministries ——
- Four external members (business & academia) =
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Anthropology
Design thinking
Public sector strategy




Co-creating the next generation user interface
Insight: Don’t play with my money!




LAB

-> 9 new
| Initiatives

:

Insight: Great
ideas but we
| won't give them
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-> Government action plan to reduce red tape

Insight: Decision-makers need eye openers
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-> New service offering in job centres

Insight: Citizen value is key



-> Common
vision and
Initiatives

Insight:
Partnership
approach

The public sector innovation challenge
MindLab

Cases

Methods

Conclusion
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Citizen-centered innovation works
Outside-in is a valuable eye opener
But: Leadership, awareness and employee
competencies are insufficient

There’s value to harvest
Better services can come at no extra cost
But: Public sector not used to thinking
systematically about "bottom lines”

Change agent needed
Cross-governmental collaboration can improve
But: It needs top management focus
—and a push!
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