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Knowledge Based Economy and 
Global Competitiveness

• The economy is becoming more and more knowledge 
based, global and competitive

• R&D becomes very important, but R&D has to be strongly 
linked to business needs, needs-driven R&D

• An effective Innovation system that brings competitive new 
products, services and processes to the market

• International cooperation in R&D and Innovation



Globalization for the Triple Helix 
Groups of Actors

Business – includes now also SMEs

Academia – needs strong Research & 
Innovation Milieus 

Politics and policy meets global 
competitiveness



Government
Public sector

Business University

Depending Actor Groups

Knowledge based economy

From PPP, Public Private Partnership,
To Public Private Univ. Partnership, 

i.e. Triple Helix

Triple Helix



Mission for VINNOVA

Promote sustainable growth 
by financing needs-driven R&D 
and developing effective 
innovation systems
Budget: 200 M US€ per year



National Research and Innovation System

• Big international companies dominates the R&D-system

• SME invest very little in R&D

• Universities dominates the public R&D-system and they have a 
third task, to cooperate with companies and society 

• Small sector of Research-institutes

• Government invests very little R&D-money in companies 
outside the military sector, more market pull is needed



Research and Innovation

Research: Money transformation to
Knowledge & Competence

Innovation: Knowledge & Competence 
transformation to Money

Developing innovation system is to make above efficient, i.e. to make 
investment in R&D profitable. Identify bottlenecks and possibilities.



Administration Division
• Administration Department
• Finance and Accounts
Department
• IS/ IT-Department
• Human Resource Department

Leif Callenholm

Board

DG Office

Director General
Per Eriksson
Deputy Director General
Lena Gustafsson
Director, Operational Development
Hans Mohlin
Director, External affairs
Lars Fernwall
Director,Cooperation
Eva Lindencrona
Director, Competitiveness
Lars Eklund
Head Legal Officer
Catharina Sojde

Communication Division
• Internal communication
• Media
• Meetings
• Profile
• Web

Ylva Sjönell

Strategy Development Division
• Evaluation and Impact analysis
• Innovation Research
• Innovation systems analysis
• Technology Foresight
• Policy synthesis

Göran Marklund

Competence Areas Divsion
• Working Life Department
• Biotechnology Department
• Information and Communic. Techn. Department. 
• Manufacturing and Materials Department
• Services and Implementation of IT Department
• Transport Department

Lars Wärngård

Actors Division
• Regional innovation systems.
• Institutes och VINN EXCELLENCE Centers
• Clusters, networks and links
• Commercialization of research

Sven Gunnar Edlund

International Collaboration 
and Networks Division

• European Programmes
Department

• EUREKA
• COST
• Bilateral research cooperation

Staffan Håkansson

VINNOVA’s Organisation



Globalization for three competing 
continents

Asia – focus on products

America  – focus on business

Europe – focus on planning and support 
agriculture
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