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Co-operation with industrialised countries
a win-win situation

The European population needs to continuously update its skills in order to meet the challenges posed by
globalisation and increasing competition. The EU’s policies aim to reform higher education systems, making
them more flexible, more coherent and more responsive to the needs of society. Only by doing this can the EU
secure its future and continue to set global standards in education and training.

International dialogue, partnership, mutual learning and competition can be strong drivers in enhancing the
quality of education systems. Collaborating with the world’s most developed countries and testing educational
approaches and standards against each other can contribute to achieve this goal.

With this objective in mind the Commission has had, since 1995, formal agreements with the U.S. and Canada
for co-operation in higher education and vocational training. The agreements were renewed in 2006 with
increased funding to provide a solid legal framework for transatlantic education cooperation until 2013 and with
more emphasis on joint/double degrees. In addition a series of joint Erasmus-like mobility projects are now in
place with Australia, Japan, New Zealand and South Korea.

Balanced cooperation — promoting two-way flows of people and ideas — based on partnership with third
countries reflects an extension to the wider world of our internal working principle of profiting from ‘unity in
diversity’. International education through joint study programmes and mobility with countries outside Europe
unites people and institutions; it builds understanding and an appreciation of diversity. Promoting international
education is among the best ways to fight prejudice. International education also enables our students to
acquire skills which they need to face the challenges of the global knowledge-based economy.

This brochure presents 8 joint projects on multilateral academic cooperation and mobility as examples of
good practices in our collaborations with the US, Canada, Japan, Australia and New Zealand. | invite all those
active in international education to draw upon these examples as a source of inspiration for further advancing
partnerships in higher education and training and exchanges beyond the borders of Europe.

Jan Figel’
European Commissioner for Education, Training, Culture and Youth



Introduction

The cooperation programmes

The EU-US and EU-Canada cooperation programmes
in higher education and vocational training have
been in existence since 1995. In addition, in 2002
pilot cooperation actions were launched with Japan
and Australia, and in 2004 with New Zealand.

The programmes respond to a real need for
academic cooperation between a range of
industrialised countries and the EU, complementing
the various bilateral initiatives that exist and adding
value through multilateral consortia of institutions.
More than 200 projects have been launched under
the programmes, exchanging no less than 7,000
students between the EU and the partner countries.

Why this brochure?

In 2006 new agreements were made, extending the
cooperation programmes with the US and Canada
until 2013. 2008 has also seen the Commission
launch a new multi-country call for proposals with
Australia, Japan, New Zealand and South Korea.

To enhance the knowledge of these cooperation
programmes and to support eligible consortia to
generate successful projects, a good practices study
was contracted out to ECOTEC/ECORYS Research
and Consulting. This brochure is the end result.

It extracts key learning from eight projects
launched in the period 2001-2005, identified as
good practices.

Identification of good practices

Between 2001 and 2005, 88 project applications
were approved for programme funding, with a
typical duration of three years. The dossiers

of all the projects were analysed, making use

of an extensive evaluation grid. In addition, an
online survey was conducted among the project
coordinators and partners. The results of both
activities were analysed and assessed on a set of
weighted criteria. A selection of eleven projects was
finally made for further case study, consisting of
site visits and interviews with project coordinators,
partners and former participants. Eight projects
were chosen for this brochure and all can be found
on the website:
http://europa.eu/education/industrialised-countries

We hope the brochure provides you with valuable
information and recommendations to yield even
better outputs and sustainable cooperation in
the future, or inspire you to design your own
successful cooperation project!



Practical tips and tricks for designing and

Introduction

In this brochure a variety of good project initiatives
and designs are presented. We also offer practical
tips and tricks to help higher education and
training institutions in applying, designing and
implementing successful projects in the future or
improve your current project. A more elaborated
version of this can be found on:
http://ec.europa.eu/education/industrialised-countries

Finding the right partners

There are some rules of thumb that can be used to
facilitate the process of the identification of reliable
and suitable partners:

e Well-performing projects are — in general — based
on long-standing institutional partnerships.
Therefore draw on your professional network,
colleagues, international office and institute to
find suitable partners.

e Where existing relationships are weak or absent,
find out about the educational and academic culture
and atmosphere of possible partner institutions,
via internet, printed media, or experiences of
colleagues. Take advantage of possibilities to meet
up with partners personally to explore cooperation.

e Explore synergies and complementarities between
the partners and make them explicit, so that value
added for all involved becomes clear at an early
stage of the project.

Writing a successful application

Although success cannot be guaranteed there are
some pitfalls that partners should be aware of in
the phase of writing the application.
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* Be aware of possible divergence (and solutions)
on issues such as the design of the academic year,
the quality of (parts) of curriculum modules and
the credit recognition mechanisms between the
participating institutions.

e Pay explicit attention to student recruitment
strategies, sustainability of project results and
dissemination of project outcomes. Incorporating
these issues into the application and effectively
addressing them in the project are critical success
factors for the project. Also, include concrete
milestones to keep up with planning.

Ideally, one person should be appointed to
coordinate the planning of all activities. However,
to avoid creating a situation where the project’s
success is dependent upon one individual at each
of the participating institutions, it is recommended
that a team-based approach to project manage-
ment be adopted right from the start.

e |t is advisable to draw on the knowledge of
partners who have been involved in earlier or
other international grant programmes.

Support from management

For projects to be successful and sustainable it is
essential to secure explicit institutional support
from top level management structures of your own
and your partner institutions. To this end:

e Get the top level decision makers involved from
a very early stage and have the political will on
all sides of the partners to allocate budget and
resources for participation in the programme.



implementing your own successful project

e Exemplify the benefits the project can have for
the institution. Demonstrate results from other
similar projects, give presentations of the plans
to possible beneficiaries, or share information
from the application itself. Indeed, international
cooperation and mobility projects are likely to
attract more students, improve the academic
reputation and the international standing of the

institution and the quality of its educational offer.

® Focus on the benefits for the students, staff,
faculty and institution in a comprehensive and
attractive fashion.

e Integrate the project into activities of the
international office and the internationalisation
strategy of the organisation.

Coping with challenges

It is essential to create an environment that
enhances clear, open and regular communication
between the partners, in order to address possible

difficulties arising during the course of the project.

Therefore it is recommended to:

e Establish a schedule of regular meetings
with all partners, including teleconferencing,
videoconferencing and at least two face-to-face
team meetings per year.

* Promote flexible working arrangements that
can adapt to changing circumstances and solve
problems in a pragmatic manner.

¢ Include enthusiastic and highly committed
academic staff in the project. Besides talented
students, the project also needs talented staff!

e Establish a communication plan targeting
students, faculty, stakeholders and regular
reporting to the funding agencies.

Creating synergies

The project should focus on a strong central

theme in which the partners have a common
interest and that allows to exploit synergies and
complementarities among the curricula, teaching
and research capabilities of the partner institutions.

e Curriculum development within the mobility
projects supported by the Commission does not
necessarily involve the creation of new courses.
More often partner institution can create added
value by putting together a pool of courses/
modules in a way to broaden the choice for mobile
students around the selected theme.

e Create an attractive project content and create
value added for the institution. The teaching staff
should have a clear educational perspective on
how the project relates to the existing curriculum
and how it can help to strengthen this (synergy).

Recognition of exchange activities

It is important for the partners to sign a clear and
comprehensive agreement on mutual recognition
of the study period abroad, prior to the start of
exchanges.

e Institutions participating in the projects have to
guarantee full recognition of the activities in the
exchange (e.g. study periods, exams, research,
courses and work placements undertaken
overseas). If students do not receive an adequate
number of credits for the courses, then the time
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taken to graduate will increase and this will make
it less attractive for new students to apply to
mobility schemes.

e All exchange students should be informed on how
many credits they receive for each course attended
overseas before their departure.

e Prior to the exchange, arrange — between each
mobile student, the sending institution and the
host institution — a learning agreement outlining
the study abroad programme and the credits
attached to each course/module.

Effective marketing and recruitment

In order to attract a diverse group of talented
students a proactive recruitment strategy is
required. To this end the following activities have
proven successful:

e Developing a project website, project brochures,
posters etc.

e Let student counsellors inform students about
the project, arrange meetings in which the project
is explained.

e Once there are students that have actually gone
on an exchange, let these students tell other
students about the project and their experiences.
This peer-orientated, face-to-face method has
proven to be effective for student recruitment.
Student testimonials can be used in the campaign
materials.

e Provide information on the opportunities of
studying abroad to parents of students in their

first year of university/college or even in their last
year of high school.

e To increase the impact of the project it is important
to make the materials that are produced during
the projects also available to other mobile and
non-mobile students, for example, as online
courses or brochures.

Preparation in language and culture
Students that participate in exchanges gain most
when they are properly prepared both in terms of
language and culture of the host country.

e Although a large portion of courses will inevitably
be in English, both in Europe and in the partner
countries, all mobile students should receive some
form of training in the language and culture of the
host country.

e Language training and learning that focuses on
practical subjects and on the terminology of
the profession, offered prior to and during the
exchange, help the student to get the most out of
the exchange.

The learning experience for the mobile students is
maximised when language training is accompanied
by specific training on the culture and customs of
the host country prior to departure and during the
study period overseas.

During the preparatory period make sure there
is a sufficient budget, staff time and adequate
levels of communication for the planning and the
implementation of the exchange. The procedures
(on visa applications), protocols, and the
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preparatory courses and language training should
be clear, well developed, and freely accessible.

Guidance and counselling

In the field of guidance and counselling there are
several aspects that should be paid attention to in
order to minimise the chances of returning to the
home institution before the end of the exchange
period.

e During the exchange the accommodation should
be organised in such a way that the students
and/or staff engage with the local residents
and culture. This maximises the impact of the
exchange.

e Counsel and guide the students, for instance
through a buddy or mentoring system.

Make use of pre-existing orientation programs
offered at the host institution. These are
potentially an excellent way to introduce new
students to the campus and local area, explain
services and encourage the development of
student networks.

It should be clear to students who they can
contact if they are experiencing personal, financial
or academic difficulties during their exchange.

Sustainability
A combination of mobility and non-mobility
activities improves the prospects of sustainability.

¢ As for the different kinds of material that can
be produced, capture these results via means
of research articles, brochures, books, online

modules, or implement the modules or lessons
learned in standard curricula.

e A strategy for dissemination needs to be stated
in the application stage.

To keep on benefiting from the network of

the project after termination of the grant, new
funds should be made available. Budget building
and fund raising activities should begin early on
in the planning phase, and continue throughout
the student mobility phase. It is recommended
to look for alternative sources inside or outside
the partner institutions.

e All partners should make the project and its
outcomes actively known to others, through a
website, press publicity, brochure, newsletter, etc.

Once the common curricula and the recognition
and mobility mechanisms are in place, partner
institutions should publicise them to recruit
exchanges enabling students to go abroad with-
out a mobility grant or with alternative sources of
funding.

The facilitation of financial support is also en-
hanced when projects are linked with business
opportunities. Industry bodies and large multina-
tionals could be invited to sponsor scholarships
for academic excellence in the field.

e Get yourself and the project noticed at an
(inter)national level, by participating in interna-
tional conferences, or at your own organisation,
by giving presentations to students and
colleagues.



ii— Small and Medium-sized Enterprises
and Entrepreneurship Education (SMEEE)
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Internationalisation a key plus for local
business students

The area surrounding Clemson University, South
Carolina, is home to many European multinationals
and to many local small companies that supply them
with goods and services. As a result, the university
believed its business students would benefit from
European experiences, especially as many of them
come from rural areas and have little experience
outside the local area. Although internationalisation
was already becoming important in entrepreneurship
education, it had thus far been limited to theory.

The addition of international projects with foreign
universities offered the prospect of a significant prac-
tical enhancement to the quality of the curriculum.

* 4k

Concerted recruitment efforts work

A main concern for the project was how to get
American students to participate in the programme
given that they tend to be less familiar with the
concept of exchanges. By putting a lot of energy
into communication activities and by stimulating
individual students, more American students were
exchanged than planned. Clemson used each cohort
of students that came back to recruit others, which
proved to be very successful. The project

is important for Clemson’s ambition to become more
international. In addition, not only the students
participating in the exchange benefit from
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the project as Mark Mcknew, coordinator of
the project for Clemson Universit, highlights:

“The stay-at-home students also get some ‘Europe
experience’ because of the foreign students taking
the same classes. This way they are getting
a broader educational experience as well.”

Interactive education

One of the original intentions of the programme

was to develop online business games. In the event,
these proved to be insufficiently interactive, so
instead a common business class was developed
which is still in use. Through the class, American
and European students followed the same course by
means of video-conferences and also cooperated in
a mutual project. This enabled them to learn to work
together, and to appreciate the cultural differences
that can exist in doing business, ranging from
differences in legal matters to social behaviour.

“In the end, they have to make a common presenta-
tion. It cannot be more interactive than that,” says
Frank Janssen, Louvain School of Management.

The recognition mechanisms in the participating
institutions were smooth and simple. Between the
partners, bilateral agreements for transferring credit
points were made.



