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DIRECTORATE-GENERAL FOR EDUCATION AND CULTURE 

ASSESSMENT OF FINAL EVALUATION REPORT 

Context 

Purpose of this document : This document must be established for all interim and ex -post 
evaluations in the Directorate -General for Education and Culture (DG EA C) to provide an objective 
overall assessment of the evaluation and the validity of its results, as well as a general description of 
how the evaluation results will be used by DG EAC.  

The document sh all be published together with the Evaluation Report on Europa : 
http://ec.europa.eu/dgs/education_culture/evalreports/index_en.htm   

Definitions: Evaluation in the Commission is defined as a “judgement of interventions according to 
their results, impacts and the needs they aim to satisfy”. It is an information tool that supports the 
preparation and implementation of public interventions, and reports on the corresponding results  to 
the public and stakeholders . Information about the evalu ation framework of the European 
Commission can be obtained at:  
http://ec.europa.eu/dgs/secretariat_general/evaluation/index_en.htm   

Organisation of the evaluation process: In DG EAC evaluations must be independent and shall  be 
led and carried out by external resources.  The operational management of the EAC policy areas is 
responsible for the identification of evaluation subjects, the organisation of evaluations, and the 
follow-up of evaluation results. A central Evaluation Cell, detached from the operational activities 
evaluated, has as a major role in ensuring quality, objectivity and an element of independence to the 
process, by having a close involvement in all steps of the evaluation. An evaluation Steering Group 
is appointed to prepare the evaluation, supervise the execution , and support the evaluator  on the 
basis of the members' specific knowledge and expertise of the evaluation subject.  

Basic data about the specific evaluation 

Evaluation: Evaluation of Preparatory Actions and Special Events in the Field of Sport  

Purpose of the evaluation: Input for the preparation of future incentives in the field of sport  

Evaluator: Consortium led by Economisti Associati  

Budget of the evaluation: 197.950 EUR 

Time period of execution:  December 2010 – July 2011 

Assessment 

Carried out by: The Evaluation Cell of DG EAC (Unit R2)  

Date: 01.09.2011 
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1. Evaluation subject  
The entry into force of the Lisbon Treaty (TFEU) in December 2009 con ferred direct competence 
to the EU in sport for the first time. Following from this, a budget line was granted for three years 
of Preparatory Actions (from 2009 -2011) and special events in the field of sport, with the general 
objective of preparing for fut ure incentive measures in this area. The total budget for 2009 -2011 
amounted to EUR 25.5m and was used to fund transnational collaborative projects and non -
commercial sport events of major importance (EUR 8.5m each) in addition to several studies, 
surveys and conferences on relevant topics (EUR 2.1m).  

2. Scope of evaluation  
The evaluation assesses the relevance, effectiveness, efficiency and EU added value of the 
activities carried out in 2009 and (to a minor extent) 2010. 

3. Methodology applied for the evaluation 
The evaluation used  an appropriate mix of desk research, surveys, interviews and case studies .  

4. Results of the evaluation 
The 30 transnational projects  funded in 2009 and 2010 facilitated co -operation between a wide 
array of sport organisations , local authorities, universities / research institutes and other actors. At 
both programme and project level, support for transnational projects can be considered relevant 
to the sport provisions of the Lisbon Treaty and other policies. The projects demon strated EU 
added value on a number of levels, in particular through addressing issues with a cross -border 
element and / or challenges for which no one Member State has a complete solution. The projects 
achieved considerable success in meeting their own obj ectives and developing the European 
dimension in sport (a key aim of the Lisbon Treaty), in particular with regard to building and 
strengthening networks and kick -starting co-operation between organisations working on sport 
around Europe. This co -operation appears set to continue. 

Unfortunately, the one -year duration of the projects, while ideally suited to the experimental 
nature of Preparatory Actions, somewhat limited their ability to translate project outputs (e.g. best 
practice guides) into tangible le ssons for policy makers. Increasing the duration would likely 
increase the impact that individual projects are able to make. Similarly, all contractual 
responsibility for each network was placed upon one co -ordinating organisation. While simpler 
from an administrative view, this sometimes incentivised co -ordinating organisations to play too 
prominent a role in designing and rolling out network activities, reducing the potential for 
synergies and the benefits of funding to be spread across a network. The Edu cation, Audiovisual 
and Culture Executive Agency, which is likely to administrate future incentive measures, should 
use its competence and expertise to encourage network partners to spread responsibilities more 
evenly across networks and Member States.  

The budget available for the transnational projects was sufficient to test a limited number of 
network themes, types and sizes while employing a robust, but not overly restrictive selection 
process. In future, a larger budget would enable funding to be sprea d more effectively across a 
wider number of subject areas.  

Support for five non-commercial sport events , which spanned competitions aimed at youth, 
disabled athletes and mainstream sport, made considerable progress in developing the European 
dimension in sport, in addition to making strides in health -enhancing physical activity and social 
inclusion. Clear evidence of progress in these areas was available for specific activities that took 
place alongside the main sport competitions (e.g. promoting sport amon g school children), but 
the Commission was unable to use a selective tendering process in order to privilege such 
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activities, and to ensure that event organisers emphasise the EU’s involvement. For future event 
support, it is therefore recommended that the  Commission set up a more robust tendering process, 
with specific award criteria and competitive tendering.  

The eight studies, surveys and conferences  which received funding have largely fulfilled their 
role in providing the Commission and other actors wi th needed policy support in across a range 
of cross-cutting issues with a transnational element. Support for such activities should continue.  

 
5. Follow-up of the evaluation results  
According to the purpose of the evaluation, the results will be used for t he design of the incentive 
measures in the field of sport for the period 2014 -2020. An action plan will be established to 
address the recommendations of the evaluator.  

6. Conclusions of the assessment of the Evaluation Report  
The evaluation faced a number of challenges, mainly related to its timing: only the earliest 
preparatory actions could actually be assessed; the data was somewhat incomplete, as final 
reports from projects had not yet been finalised; the evaluators were not able to attend the special 
events or interview their direct beneficiaries;  some of the case studies on projects did not involve 
the direct beneficiaries either.  However, the very strong cooperation of project coordinators 
partly compensated for the above. Altogether the evaluation can be considered to be a reliable 
source of input for the preparation of the incentive measures in the field of sport post -2013.  


