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JOINT ANNUAL REVIEW

i,

Executive Summary

The political sifuation in the country remained tense through out 2002 as the
political stalemate continued. Initiated by President Jagdeo after the last general
elections (March 2001), the inter-community political dialogue was short-lived. The
demise of the former President and Leader of the opposition, Mr. Hoyte, end of
December, added to the woes and calls for a new leadership of the PNC/R. The year
urder review will be remembered by its wave of violence end criminality, which
disripted social and economic activity, However, since the nomination of Mr Corbin
as the new leader of PNCR in early 2003 the dialogue has been relaunched,

The economic situation has not improved in 2002 although some sectors as sugar did
relatively well. Growth is projected to be minimal in 2002 reflecting the adverse
impact of the domestic security situation on services and consfruction. The PRSP
was approved by IMF and WEB in September 2002 and at the same fime the TMF
Board approved o new 3 years PRGF in the amount of 73 Million USD,

EC Cooperation

The 9™ EDF Country Support Strafegy (CSS) was signed in September 2002.

Guyana was provisionally allocates € 34 million (A envelope) and € 14 miilion L

(B envalope.) The. C55 identifies two sectors of concen’l‘m‘hon

() Infm.s'ﬁ"m:fure‘ € 19 nillion for Sea Defences and (b): Macm-ecammm support:
€ 14.9 million for social sectors {houmng / health). Additional funds have been .
eartnarked for the development of a comprehensive Transport Sector strategy (€ 1.

millien), micro-projects (€ 3 million) and Institutional strengthening of the NAQ (€ 1
million). Preparation of feasibility studies is under-way in practically all the am.
sectors in erder to ensure the passage of all related financing proposals in 2003 and
2004. In January 2003, the EC approved the cllocation of €8.4 million from the B-
envelope under the FLEX provisions to be disbursed as part of the Budgetary
Support Programme, thus bringing the total of this programme to €23.3 million.

Under the 8™ EDF, Guyana received its full EDF‘ﬂlluéa‘riun of € 32 million +
SYSMIN funds equivalent to € 129 million + Debt relief € 109 million. These
amounts are distributed as follows: :

{a) Economic & sacial infrastructuyres. € 20,5 million far sea defences and low income
housing (£ 9,1 million) and (b) Privare sector dzvelopment: Guyana Training Agency-
&TA- (€ 1.8 miliion), Linden Economic Advancement Program (LEAP) € 12,5 million,
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The implementation of the sea defences project is jaking longer than anticipated
due to design problems and preparation of the tender document for civil warks. The-
institutional strengthening part is progressing satisfactorily although at a slow pace.
The low-income housing program (EDF gecond tranche) was finally approved in
October 2002. Although GTA is progressing satisfactorily, the LEAP has
experienced various problems, which are being addressed. In February 2002,
interest of the counterpart funds of SASP IV (Structural Adjustment Support
Program) have been allocated to finance the creation of a Task Force to assist the
NAQ in program monitoring and coordination, An effort has been made to reduce to
a minimum the uncommitted balances and speed up disbursements.
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Z. The policy agenda of the partner country

After two decades of socio-economic decline, the Government launched an economic
recovery programme (ERP) in mid-1988, fo reorient economic management away from
centralised administrafive controls. In 1996, Guyana approached the Paris Club 1o request
debt relief and was granted "Naples Terms", consisting of a 67% reduction in net present
value (NPV) on eligible debt, with the remaining one-third of the debt to be rescheduled
over 23 years. The positive macro-economic trend wos slowed down in 1998, but recovered
significantly in 1999, attaining 3% growth, however in 2002 it was down ngain to an avercge
of 1%. Despite the partially positive trends, a househald survey carried out in 199% showed
that 35% of the population fived below the poverty line, with 12 % living under conditions of
extreme poverty. The per eapita income in 2002 was estimated at about Us$750.

Guyana became eligible for debt relief under the original HIPC initiative in 1999, paving the
way for a cumulafive US$440 million debt relief in nominal terms. Although not al program
targets were met, donors agreed to provide debt relief becouse the factors that prevented
achievement of programme targets were largely beyond goverriment control As a result,
the debt service ration fell from 19 % in 1998 to 11 % in 1999. In October 2000, Guyana
became eligible for debt relief under the E-HIPC initiative, paving the way for an additional
US$590 million of debt relief in nominal terms. Pending the completion point of the E-
MIPC, the creditors are providing interim debt relief to Guyana, amounting fo about US$15
million per year. When Guyana does achieve E-HIPC completion, the two HIPC initiatives

‘together will have eliminated more than half of the country's future deht service, and its

outstending debt in net present value terme will have been reduced by 54%. .

b

" The. relief package Qqes hand in hand with a poverty reduction strategy (PRSP} and the

implementation of an agreed programme of social and adminigtrative reform. The interim
PRSP, which builds on the National Bevelopment Strategy preporéd |n 1996 and revised in
1998/9%, was approved in December 2000 after which a wide participatory consuitation was
launched. A National semiriar was held in the end of October 2001 and the W8 ‘and TMF
Boards were due to discus the final PRSP in June 2002, but this was deferred and
eventually the PRSP was approved in September 2002,

The main goals laid sut in the PRSP are: 5 ‘
1. Sustained economic expansion within the context of a deepening participatory
democracy
2 Access to social services, including education, health, water and housing
3. Sirengthening, and where necessary expansion, of social safety nets.

To achieve this the PRSP rests on seven pillars:

+  Maintenance of sound macro-economic, trade and investment framework, 20 as to
improve the business enviconment, which will lead fo broad-based, jobs-generating
economic growth

"« Environmental protection
+ - Stronger institutions and better governance

JOINT ANNUAL REVIEW —July 2003 — GUYANA PAGEN®5/5

FEES



15-1E9. 26863 15:11 CECAMNSB1EZE86——A1 + 31617 MO, 123
» Investment in human capital, with emphasis on basic education and primary health
« Investment in physical capital, with emphasis on better and breoader provision of
safe water and sanitation services, farm-to-market reads, drainage and |r'r'|ga1'|on
systems, and housing
« TImproved safety nets, and
¢ Special intervention programs to address regional pockets of poverty.
In the context of the HIPC exercise, over the next twenty years, U5$329 million of debt
will be relieved and spent instead on the government's poverty re:duc'rron programme. The
proposed allocation of the enhanced HIPC funds is as follows:
- 48 % to social sectors,
- 35 % to finance infrastructure projects to support growth
- 11 % to support private sector, investment, export promotiok
- 6% to institutional strengthening and
- 5 % to specia! programmes to reduce poverty in certain localities,
3. Update on the political, economie and social situation
.- : . . :
Type - ‘Indicator’ . | 2000 2001 -| 2002 7| 2003 | 2004
“Impuact [ 1. Proportion of below National Povar'Ty 1351 | 349%; |:34.0" 33.1 .| 322
- line Ush140/day * ' e o
2.Prevelance of underweight chlldren 157 N/a ' | N/a
- | under-five vears of agé ™™ I o
~__|'3. Under-five mortality rate** '37/1000 |'N/a" | N/a ]
.Outecome | 4.(Net enrelment ratio in Pr. Education} | 110 io7. 105 | 102 | 100 |
. Gros Pf‘lmary school enrolment - * ' R D R o
5, Primary camplehon rate (Pr school | 834 835 [B46 | 857|869
entrants reaching grade 6 * . . o
6. Ratio of girls to boys in **** CiN/a [ N/a | N/a | N/a
- " primary education 1.03/1 1 '
- secondary education 131
- fertiary education
7. Praportion of births aitended by 86 % Nz } N/a
skilled health personnel **
8. Proportion of 1 year old children 88.9 902 | 933 | 955 | 971
immunised cgainst measles *
9, HIV prevalence among 15-24 year old | N/a- N/a | N/a
pregnant women ***
10. Proportion of population with access | 92.0 932 | 941 | 950 | 960
to safe water™ ‘
11. Mo. of house lots issued 17 105 975 | 4195 | 50O0
Econetmic | 1&. ENT per capita USD 750 750 | 7580
ek 13. 6bP growth {annual %) -0.8 i.9 0
14, Inflation 5.9 2.5 3.8
Sources
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* PRSP (Tt should be noted that all figures on health beyond 2000 are estimates and thereafter
targets. For education all figures beyend 2001 are targets)
** Multi-indicator Cluster Survey conducted by the Bureau of Statistics 2000 (latest da'm even

PAHO has nothing more recent’)
wax Mo deta available. Urefficial figure from Pilet HIV/AIDS Prevention of Mother to Child

Transmission Pragramme is 5 % amengst all pregnant women participating in the programme (2002)
*ak Minigtry of Education. It should be noted that even though entrance rates are more

favourable for boys, completion rates favour girls.
sxkxk Al ecanamic figures for 2002 are estimates from IMF or WB documents.

Political

The dialogue process which had been established between the President and the opposition
leader Mr Hoyte to address issues raised by the opposition came to a halt in March 2002
because of differing views concerning the implementation of jointly faken decisions. Since
March PNCR has. also been boycotting the parliament, Different civil society groupings
tried through the year to re-launch the process without success. Mr Hoyte passed away in
December 2002, This created a riew situation and the election of his successor hag been -
seen as an opportuhity to be used to re-launch the dialogue and constructive cooperation
between the two ridin parties. The dialogue i3 seen as necessary to decrease ethnic

~ tensions, even though' this Wl|| require progress in many areas.  Since the nommaﬁ‘l'ion 61‘ Mr
" Corbin s The new Iauder of PNCR in early 2003 the dmlogue has be.en relaunched. .

Econﬂmic :

Busad DTI. World: Bnnk and IMF forecasts, the ave.r'uge. r'e:nl ErDP gmwfh m‘re ﬁui‘ Guyqnn is
zshmﬁ're.d to: be crr ubau'r 27% a year -in 2002-2005 and about 5% f. yenr' thereaftér. |
Growth iin the produc'hon ‘of traditional crops is expected to pick-up with the recovery of -
the' ugﬂcul'l'uml gectordue to mcre.nsed prnducﬂon of sugar and rice. It is also forecasted: :
that grow’rh in the nan—fr‘ndl‘rional sectors - especially light mnnufﬂcfurmg and expansion in '
gold and ‘timber’ productién wotld provide the impetus for continued high growth in future T
~years. Investment by the public sector is projected to be pur'hculquy robust during 2002-
2005 because of the restructuring of the sugar sector and the sharp increase in the public
investment program, Inflation is projected to average about 3.8% per year during 2002-
2005 to reflect a moderate easing of monetary policy in support of the growth objectives.
There after, inflation is projected to grow at 5.0 percent on average over 2006-2010. All
these estimates ere somewhat less fovourable than what were originally foreseen in the
PRSP. Reasons for these readjustments were: the deleterious effects of the September 11,
2001 terrorist attacks on the United States; lower than envisaged external financing: and
lower and uncertain timing of enhanced debt relief. Tt should alse be noted that actual
estimates for 2002 made in December by ITMF would indicate that despite strong sugar
production, growth in 2002 is projected near zero, reflecting the adverse impact of the
domestic security situation on services and construction, a continued deterioration in
bauxite production, weak rice and timber exports, and lower gold mining activity. Based on
present figures, inflation is projected ta about as progrnmmed ' '
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Guyana ranks 103 in. the UNDP uh&er the UNDP 2002 Human Development Index. Thirty-
five percent: of the population aré. classed as poor and 19% as living under. conditions of
extreme poverty. Despite the fdact that health statistics for the country are scarce (CIDA
-and IDB) will be assisting the Government to improve this), Guyana is undoubfadly facing
some severe-challenges in the sector: HIV/AIDS levels are estimated to be the-highest in”
" -the region after Haiti at 3.5-5.5. % for adult population and contrary to many countries in
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Ih September 2002, the IMF Board approved a new Three-year" FRGF in an amount of US$
73 million. The World Bank has approved a PRCS credit in the amount of 16.B million to
support the implementation of the PRSP. The approval of the PRSP fulfils one of the
prerequisites of the completion point under the E-HIPC. However, an IMF mission in
December 2002 highlighted the risk of slippages especially in the struetural performance
criteria (NFPS wages, restructuring of Linmine, tax reform). It is now likely that the date
of the completion point be pushed to the 3rd quarter of 2003. '

Guyana iz highly dependant on frade. The major exports are sugar, rice, gold and bauxite,
Both sugar end rice have enjoyed preferential access to the EC market. However, these
preferences are changing. The Everything but Arms initiative (ERA} will allow free access
te EC for sugar and rice originating from least develeped countries from 2009 onwards,
thus creating competition for Guyanese exports, In the meantime, the quota increase
gradually and from 2006 enwards fariffs on trade outside the quota will decrecse gradually.

To facilitate the transition funds have been identified from the EC for the rice sector. The

Government has also requested assistance to prepare itself for the Ecanomic Partnership

Agreement negotiations i Concerning bauxite, the world prices remain low and the -
government has tried for some years now to privatise ite bauxite industry without success. .
Negatiations are alsé on geing for Guyana to join the FTAA by 2006 and the implementation
of a Caricom smgla smarket- by 2005, Guyana has also. negotiated o trade agreement with - .
Bmzd and iz neguhufmg trade ‘agreements with its other neaghbquns = Surinam und‘r;‘
" Venezuela, In addition, Guyana is presently also in process of WTQ “Trade Policy Review”
and-a natienal trade sfrategy has been prepared with the he.lp fr'om USATD, :

‘Socidl c : o Do

the region, the epidemic is generalised in Guyana and not concentrated to some specific
groups. And worryingly only 20% of those infected are aware of it. A National strategy
against HIV/AIDS has been formulated and work is being done fo integrate it info the
national health plan and more specifically into the plans concerning the fight against
tuberculesis and malaria. A proposal by the Minigiry of Health hag been submitted to the
Global Fund Against Aids for consideration. Imbalances of resources between different
care levels, with a high proposition of expenditure and resources directed towards the main
tertiary facility ond difficulties staffing lower level facilities, especially in remote areas is
a continuous problem. There is also a generalised loss of doctors and rurses through
emigration to the Caribbean islands and Morth America. The relatively lew morale and
patient service standards are also of concern The present health sector reform
programme i$ trying to address these issues. There is general agreement fo focus on

. fewer, better-staffed health facilities at all levels, It is envisaged that four to Tive Health

Boards be establizshed. This will provide flexibility. The model has already been used for

JOINT ANMUAL REVIEW ~Jaly 2003 — GUYANA PAGEN"8/5
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the Georgetown Public Hospital and will now be implemented in Region 6. The government
expenditure in health for 2002 was 6.0 % and is budgeted to be 6.6 %for 2003

Education, and in particular basic education, has been identified as @ national priority in the
PRSP, The gross enrolment rate et present for primary education is 102% and net enrolment
is 84% based on estimations made by UNDP. The national completion rate for grade 6 is
854%. Problems facing the sector are similar to those facing health:  significant
differences in access between the coastal zone and the hinterlands, difficulties to find and
maintain staff in the remote areas, and constant loss of qualified staff through emigration.
A Functional Literacy Survey of out-of-school youth ages 14-25 years found that 89 % were
opercting at below acceptable levels of funcfional literacy. The Government has made a
request to the "Fast Track Initiative" for the amount of US$ 45 million. The reguest has
been favourably assessed and at present it seems that the Netherlands is willing to finance
some part of this request, Nene of the donors present in the country (DFID, U5, Canada,
EC) have uncommitted funds +o be allocated to this initiative. The sector is however
benefiting frem donor support from TADB, CDB, WEB, CIDA, DFID, Unesco and Unicef. The
E€ Delegation has been active in the Thematie group far danar coordination in.education and
hag provided cotaments at all stages of the FTI process.” However, education was not
identified as a foeal sector in the present Country Support Strategy. This decision was

made between the Goverrinient-arid the Commission based on the dssessment.of figeds and © v
- -availability 6f resourtes: itis clear that needs both in health and education e in‘\por'l-‘dri‘l‘%“l‘ .
however, ediitation hus mere ‘donors addressing the most ur-ge,n‘r ne:eds as -rhg ,qn[y ma Jur'
"1 donbre in basie health dre TADB and CIDA. _ e ;

Since February 2002 the security :sitiation has dramatically chcmge.d in Guyara. Threé . @t
_types of criminal acts, often by violent criminals using assault rifles and other weaponry, .
" haye surfaced: drig:related crime - between gangs or gangs and’ police, ratiatly motivated =5
acts and- poverty related dots: Tt 15~of1'en difficult to distinguish'which of the above s the " | .

motive of a specific act. The police and the army have been trying to come to grips with

this new level of eriminality, firepower dhd technology used by the criminals oz well a5 the

boldness of the criminals. Many bystanders have been killed and in Jur'ed and- saver'al law

" ‘enforcement of ficials fargeted and killed.

Concerning human rights, freedom of press and opinion are respected. However, the police
force hag been criticised locally and internationally (Amnesty International) for alleged

extra-judicial killings.

Diseussions and programmmes concerning public sector reform are underway with IDB (local
government), CIDA (public finances), WB Aprozurement} and UK (judiciary, police),
Diseussions on fighfugﬂinm corruption have become more open, and this issue is partially
being addressed in the above-mentioned projects.

The Government is aware of the necessity to protect envirenment and the Envirenmental
Protection Agency (EPA) was established in 1996, However, EPA and both the Forestry
Commission and Guyana Geology and Mines Commission will need further capacity building in
order to fully implement their rales as controlling bodies. In addition, sea defences remain
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an essential element in the protection of the constal zone where 90% of the population live,
However, in the long-term, climate change will probably induce a rige in the sea level to such
levels that it will no longer be possible to efficiently defend this zone from the sea.

Regional

Concerning regional politics, the border issues with Suriname and Venezuela still exist, but a
diglogue process is on-going with both of the neighbouring countries. President Jagdee has
visited Suriname and a number of committees have been set up to try to enhance co-
operation between the two countries. The tfies with Brazil are becoming closer and a
number of co-operation agreements have been signed betwzen Guyana end Brazil ranging
from police co-operation to agricuttural development. .

As far as integration into the CARTICOM is concerned, some progress has been made in a
number of areas, the establishment of the Caribbean Court of Justice being among the most
recent and of concrete :mpor‘l'unce to the region,

4. Overview of past and on going co-operation

The limited iﬁs’ritl_.lﬁuml amd'.ubsnr]sﬁve capacity of the national administration-has .
necessitated the-recruitment.of ad hoc technical assisfance to the NAQ of fice. i To dodhig,

a Memorandum of WUnderstanding was sighed. with the Government, in February 2002, to

establish @ NAQ' Task Force at the. Ministry of Finance to facilitate the progriiaming,
implementation and menitoring of EC financed prejects. The Task Force iz financed frem -

[FE1E

_in-rérgs-‘h-.a-f. 5A5P. IV cnﬂnte:_rpnr']"-.funds, The staff has participated:in cotrses on EOR =5 ol -

pmcedures' and Work Programmes, and on the job training has been arranged through the . . :
year especially-in- payment-procedures. . Over. the period in-review,:the Task-Force has- .-
increased.its: involvement:in: the: areas of project monitoring and planning = however, Tha IS A

Task Farce shll r‘eqmr‘e& Supervision and uss:sfqnce. from the Delegu‘hon

The depnr'mne in; r'oTa‘rlon of The technical c:dwsor‘ from the Delegaiion in .]'une EOOI W|1'hou'r R

a replacement has caused problems in the foilow up of all infrastructure programmes.  Also
the departure of the regional advisor in rotation in October 2001 and his non-replacement;
the closure of the EC Office in Curacao and the downscaling of the Delegation in Trinidad
and Tobago info an Office; and the transfer of the responsibilities of covering these two
couniries to the Delegation in Guyana; and nen-replacemeni of the advisor post which was
transferred from Curacco to Guyana has resulted in imporfant amounts of extra work for
every one working at the Delegation and the necessity to constantly have negative priorities,
Delays in project implementation have also been created by repeated changes in AIDCO of
officials in charge of specific projects. As a result, response fimes from AIDCO have
somefimes extended over a peried of several meonths and meanwhile blocking the
implementation or programming process, :

Albeit some delays in project preparation and implementation, which cannot always be
imputable to the Guyanese authorities, EU cooperation with Guyana has been satisfactory,

JOINT ANNUAL REVIEW —July 2003 - GUTYANA FAGEN"10/10
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Past co-operation of 6™ and 7™ EDF

The National Indicative Programmes of Guyana have always concentrated on infrastructure.

Over 70 % of all programmable funds have gone to infrastructure. Within infrastructure
sea defences, water and sonitation and transport have dominated. TIf alse housing is
included, the part of infrastructure goes up to 79 %. Starting from: the 7" EDF budgetary
suppert, first in the form of General Import Programmes and later as Structural
Adjustment Programmes, has become important.

The NIP under Lomé ITT (6™ EDF) allocaied Euro 221 million To Guyana, 90 % af which to
be concentrated on economic and social infrastructure. All major projects have come to
completion and were closed before the beginning of 1998. The 6™ EDF was closed during
1999 and outstanding funds, all r'e:sul‘rlng from savings after clesure of projects,

transferred to the 8™ EDF.

The NIP under the Lomé IV Protocol (7™ EDF) was signed in April 1991 dnd allocated EURO.

2& million to Guyona in the form of grants, 85 % of which to be concentrated on economic
and social infrastructure. Ik recognition .of the high commitment. rate achieved, a
supplement of EURO & million was later approved.  Guyana alse benefited from three

Structural Adjusiment Support Programmes, totalling Euro 8.6 million, of which Euro 748+ ..

milliori funded under-the: Structiral Adjustment Facility and Eure 0.8 millior as:an. additional
supplemen't 1o ’rhz NIP thus: br‘lnglng the total of the 7"" EDF NIP to Euro:32.8 mnllom

L

At p!"E‘.-SEﬂT The 7*“ EDF iz 100 % commlﬁed and §7 "/o disbursed.

-Durmg The. rapar'rlng pe:r'nod '!'he; ﬁnnncml hablll‘hes under the New Amsfendﬂm and:

. Pouderoyen, watersupply and: refiabilitation projects; the only 7™ EDF projects ot yet

closed, were resolved. All payments have eitherbeen:made or arein the process of being® .

paid. The maugumtmnﬁ of these two water pr'o jects are e:xpec’rad to take place in March
2003 : : :

The NAO Task Farce with the Delegation has puf in a lot of effort fo clear the RAG/RAL
situation and by the end of 2002 requests for all technically clased projects had either
been made or the process of compiling all the nece:ssar'y documents for closure was well

under way.

4,1 Focal sectors and macroeconomic support, 8th EDF
4.1.1 Focal sector 1: Rehabilitation of the social and economic infrastructure
Within this focal sector three areas have been identified ag priority: rehabilitation

of sea defences, water supply and fransport, however during pregramming for the 8™
EDF only sen defences was maintained as a sector of concentration. Low-income
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housing was infroduced as a new sector of concentration after the approval of the 2™
tranche.

Sea Defence Programme

a)

b)

Objectives and Results

This is the major action to be funded under the 8" EDF. It represents over 90% of
the first tranche and 63% of the fotal NIP and reflects the importance of sea
defences to Guyana, which constitutes the backbone of the country given its low-lying

“coastal plain. The project objective is, in the long-term, the improvement of the

seeurity of the coastal zone against the dongers of sea incurgion and flooding. This
programme encompasses the rehabilitation of hard structures (rehabilitation of
approximately B km of sea defences), the institutional copacity building of the sector
and support for the implementation in a pilot area of an integrated coastal zone
management programme.  The latter compenent will promote the awareness and
involvement of the population monitaring and early warning activities, The Financing
Agreement was signed in March 2000 for an amount of Eura 20 million.

In relation to the national Sector-policy on sea defences, progress is being matle in- |

meeting the national needs. However, it should be kept in mind that bosed on ai1996-..

97 comprehensive-survey carried otit'by the Project Execution Unit out of The 264 km

of sea defences, over 20 % (about 53 km) were urgently or critically in need of repair,

The survey -divided the siate. of sea defences inte critical, urgent and -other ™ - -
‘Emergency reconstiuction’ werlk, essen"rihlly donor . financed, ond a significanthe o -
improved: maintenance: effort by the governments since-the early 90s, has:resulteduin. ..

lowering. -annuak: breaches o -single. figures., - Although the situation- has beéen
significantly improved; the latest available figures indicate that 22 km in Regions 2;:3

and 4 are still in critical state. ..
Activities

The tender for the Institutional Capacity Building component of the Sea Defences:
praoject has been received. The technical evaluation of the affers hag been carried
out. The Delegation has fellowed closely the independent evaluation of the bids and
has offered a ‘no objection’ to the Central Tender Board in order to expedite the
procedure and enable a smooth and rapid pessage to contreet signature. It is
expected that the result of the tender be finalised during the first quarter of 2003

Due to the inter-relation the Capacity Building component and the Socio-economic
survey, the Socio-gconomic survey has been held back until the second quarter of
2003, Tt is intended to recruit the consultants under the framework contract in order
that a team can be in place early. It is also important that eross-linkages can be made
easily with The capacity building team.
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The Sea Defence Works fender continues to be problematic and slaw maving due To
the nature of the soil and the resutting differences of view between the Government
and the consultants concerning the appropriateness of the design. Negotiations have
been ongoing since the last annual review and it now appears likely that a new contract
with the Consultant ADK, who prepared the design, will be ready for signature in April
2003. The output from this consultancy will be « set of tender documents to launch a
tender competition that will result in civil works on the Sea Defences.

¢} Degree of integration of cross cutting themes

The 8™ EDF project includes institutional capacity building of the secter and support
for the implementation in a pilot area of an integrated coastal zone management
programme, which is alse important from the point of view of environmental
management and protection, The project will also earry out a socie-economic survey,
which will look at socio-economic impact of the rise of sea levels, the s‘l‘udy wsli also
take into account gender related issues.

Low Income housing -

.a) DbJECTIVES ::md Rasulfs .

" ety et

Low-income huuslng hu5 —I:nae:n m‘rr'crduc:ed as: pur‘T of The first sector of concentration: i & i+

Rehabilitation of the social ahd econemic infrastructure as a result of the allocation-

of the second tranche of the 8™ EDF for Guyana. The objective of the programme:ig .
+o decrease the shoriage of housing «created by-a long jperiod during which house :
construgtion was. not Facilitated. The project will contributé-to the affordability-of-
housing lots :with. bedic infrastructure: (roads, water,. drainage);. improvement -of

[FE13

ccmmum‘ry facilities and- income generatior, T+ will benefit. 5000 low-income Families e oo

in need of housing lots and 1,500 fainilies living in squatter areas. The praject will be
implemented in tandem with Guyana'’s Loew-Incotnie Settlement Programme .(LL5) inia
way that stresses -complementarity. and aveids overlap. The Inter-American.
Development Bank (IDB)Y and the EC are the main International Agencies assisting the
Government of Guyana (60&) in achieving its housing objectives. The IDB: has
provided a loan of US$ 27.0 million threugh the LIS programme.

b) Activities

The financing proposal for the Low-Income Housing programme was Tinally approved -
by the EDF commiittee in October 2002 in the amount of €9.1 million. Tt is infended
that a signing ceremony will take place in early March. Consultations on the terms of
reference for the technical assistance have been ongoing with the Government and
are at an advanced stage, It is anticipated that the tender for the TA can be launched

in May 2003.
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¢} Degree of integration of cross cutting themes

This project operates under a number of arecs. There is a clear link with the PRSP
process and poverty reduction - namely fhat poor people, among which the number of
female single headed households farm an important part, get improved access to
housing and thus reduce other social problems. Additionally the Central Housing and
Planning Authority will benefit in the areas of Institutional Capacity Building threugh
improvements in their administrative capabilities.

4.1.2 Focal sector 2: Private sector development

For the country fo increase the national production and reduce poverty, it is imperative that
the private sector continues o develop dynamically. Therefere, 8-10 % of fhe gth EDF NIP
was to be allocated to projects and pragrammes in favour of the development of the private
sector. One project, the Guyana Training Agency has been approved under this focal sector.

Under SYSMIN funds a project for the economic advancement of Linden (LEAP) has been
+ approved in the amount of Euro 12,5 million. (see defails under SYSMIN 4.4.3).

- Guyana Training Agency - -

a) Objectives and Results ..., - .

'

~ The objective of this:preject is To. contribute to the strengthening of the private. - -
- -sector's copacity ofiproduction, which is hecessary: for empleyment creation and . 5.\ _

.. .poverty reduction. . The project, will contribute to the increased production capacity - -
.. 1. by facilitating an improvement in-a.more adequate supply of skilled.workers. Inworder - ..~

i » o pe-achieve this a Training Agency. will be created. which will identify training needs and
. enable technical/vocational fraining for cofpanies, facilitate qualification of trainers,
. design courses on identified needs and improve in-plant fraining facilities. -

b) Activities

The project was designed following consultations with both Government and Private
Sector representatives, After a short pre-feasibility study, an identification study
wag carried out in October 1998. Following extensive consultations, a draft Financing
Proposal was submitted to the Q56 in January 2000. The Commission approved the
praject in May and the Financing Agreement was signed in J uly 2000. The Technical
Assiztance confract was awarded to GTZ in the end of December 2000, but due to
the turmoil created by the pre- and post-elections period, it was decided that the
expert take up his post only in May 2001,

“The project experienced delays in its planning, approval and in its start up phase,
Specifically, there were difficuities in deciding on the building to house the Agency.
Eventually a salution was found o house the Agency in the same building as the PSC.
The fact that this project is in Guyana the first project where NIP funds are
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channelled through a private gector entily, the procedures are new to all the pariners:
Government. PSC and the Delegation. As a result, delays were experienced in
establishing a smooth modus operandi between The different stakeholders. Also it
has been difficult to identify qualified local staff due to the lack of. qualified human
resources in Guyana in general. The second year Work Programme was approved in
FJune 2002, Since January 2002 the project has been fully operational: training
needs agsessments in 30 companies have been carried out and 11 short term vacational
fraining courses have been organised. Due To changes in the economic environment
cince the identification of the project, the willingness of companies Yo invest in
training has decreased. As a result, some problems have been experienced in
attracting participants to long-term courses and in the enrolment of companies to
become members of 5TA and to pay membership fees. An audit of the first year work
programme was carried out in December 2002. Based on the results of this audit,
sume adjustments are being made To improve the menitoring and financial management
of the project. The mid-term evaluation will be carried out in February 2003 and will
provide more defailed information on the achievements of the project so far,

Degree.of integration of cross cutting themes

' The main objective of the project is to contribute to the strengthiening of the private
sector through capacity building of human resources gspecially on the technical level.

in existirg firms. Institution building is a major component qf_"rh_e project: first
establishing the Guyana Training Agency with the Private Sector Commission and

secondly to strengthen the private-sector in5_‘h1'u’rinh'sp Thﬂqugh\ fraining programmes.

-.-Special attention is given to, ensure women's parfticigation in the courses, . ‘

oy . a1 3 -Macrbeconomic ﬁui;gpurf L

TR

D Lo . .
(R A KT

: 'Strut‘rurl'ul AdiLIsTme:nf.SupporT qurummeﬁl (SASP) IV and V, both f,_rom 'rhe:_ Bﬁ.EDF

al) .
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Objective and Results

. The programme had fwo components with distinct objectives: (1) macroeconomic

stabilisation, through assistance to the balance of payments by provision of foreign

exchange and (2) poverty alleviation, through assistance o the social sectors with
counterpart funds (CPF) generated by the foreign exchange component, The support
to the Government's budget in the education, health and housing sectors has as
priorify maintenance, training and supplies. The foreign exchange companent of SASP

TV (Euro 5.29 million) was totally disbursed before 1999 and the CPF were exhausted

by the end of December 2000. The SASP V (Euro 5.7 million) financing agreement was
signed in August 1999. A menitoring mission in 2001 concluded that the SASP funds
have contributed in creating higher standards and more stable social services
especially in education and healfh.
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by Activities

The final payment under 3ASP V was made in January 2002, as a result SASP V funds
have now been fully disbursed.

In addition, € 644 million was given in 2000 as direct debt relief under the HIPC
initiative. At the end of 2001 the Commission informed the Government that a
further € 8.44 million would be provided under the enhanced HIPC initiative af a later
stage, and this was done during the course of 2002.

Saveral activities have been financed from the interest of SASP IV and V counterpart
funds: Support to the organisafion of national elections; Support To the NAG task
force: Rehabilitation of Business Incubator of LEAP; and Rehabilitation of the water
supply system of Linden. For details see 4.2) The amount remaining of the interest of
‘the counterpart funds from SASP V will be GYD 31 million after the signature of the
Linden water supply rehabilitation praject. It should be noted that apart from the
World Bank and TMF, the Commission has so Tar been the only donor providing budget
support, this is also likely to remain so.

P

.+ &2 Prajects and programmes outside focal sectors .. . e ‘

© 7 sgveral dctivities have been financed. from the interest of‘,S‘ASP‘j‘ IV and V counterpart

1. 6YD 220 million (1 MEURC) was allogated.in 2001 to support the organisation of .national

.. elections of 2001, specifically to support-the training of polling staff, This support came to,
- i~ an-end duririg-2001. In additien to this, an amount of € 314,000 wai; allocated from the
~ Human Rights and Democratisation Budget Line fo finance one long-term observer, who was
" integrated info the Guyana Long Term Observation Group as the Deputy, and 30 short-term

. observers. Both of these amounts were channelled through UND®P, Elections were held on

19 March 2001 and mest international observers concluded that they were fair and

transparent. ; '

2 30 Million GYD was allacated for the financing of gupport 1o the NAQ task force for a
period of two years starting from February 2002 onwards. The national administration has
limited institutional and absorptive capacity and this requires the recruitment of ad hoc
technical assistance, in particular within the NAQ office. Following the conclusion of the
yechnical assistance contract with a previous consultant at the end of July 2000,
recruitment of a two-expert team with secretarial support for these specific functions was
foreseen. In February 2002 a Memorandum of Understanding was signed with the
Government to establish a NAO Task Force (NTF) at the Ministry of Finance to facilitate
the programming, implementation and monitaring of EC financed projects. :

The Task Force is in place since February 2002. Training in EDF procedures and Work
Programmes has taken place. On the job training has been dtranged by the Delegation
through out 2002, especially on payments, but alse on other EDF procedures, By the end of
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2002 the NTF was, with close assistance from the Delegation, preparing payment erders far
nen-infrastructure projects for endersement by the Delegation. However, further training

is still needed for the NTF to be able to process the POs independently. As the 8™ EDF

infrastructure prejects start, it ig envisaged that also the processing of payments for
these projects be transferred to the NTF. Concerning the menitoring of on-going projects,
the NTF has gradually become more and more involved. The NTF has worked closely with
the Delegation to clear the RAC/RAL situation of Guyana. This situation for Guyana is
positive and the process To close the one remaining project is well under way., The NTF is
also gradually starting o take ever more responsibility in the preparation of new projects

under the 9" EDF (organisation of missions). However, draft TORs are still prepared first

by the Delegation. As the NTF becomes strengthened, it should also take over the initiative
related to project planning, preparation and implementation - during the period under review
this process was ongotng.

3 15 million GYD has been allocated for the rehabilitation of the building identified by the
Government to be used as the Busineds Tneubator by the LEAP project (8 ACP GUA 009).

This amount and the works are to be managed the LEAP project management uriit in Lirden,

4, 200 million GYD is foreseen for the rehabilitation of the water supply system of Linden.

It iz plabmed to finalise the Memorandum of Undersfandmg by Murch 2003 The. funds will ™~

+ be manugad by Guyunq Water Incorporated GWI

L 4.3 Uﬂlrsuhon of resom'czs for non- 51'd1'e a:'rar's

Unde.r' 'rha 8*" EDF it was ngreﬂd w|1'h the Gaver‘nmenf 'l'ha‘r 8:-10 % of: Thé, NIP' was 1‘n ba c-“‘_ ‘
allocated to-projects and programmes in favour of the' development of ‘the private sectaf, =~
" These ‘funds would be’ chighnelled through non-State actors, namelythrough the Private "

Sector Commission, an umbrella organisation representing the privafe sector. -One project

has been approved: -the Guyoria Training Agency. Furthier details of His project can be’

found imder chapter4.1.2. A € 3million micro-projects programme is foréséen under the 8™
EDF project. This project will be working difectly with non-state actors. A formulation
mission of the project will be carriad out in March 2003, :

4.4  Other instruments

441 EIB

The EIB indiéq?ad an amount of Euro 10 millien for loan financing of investment projects
from the 7" EDF. At the end of 2001, a loan to the Institute of Private Enterprise
Development (IPED) for on-lending to small businesses (Euro 0.5 million) was operational.

The works at Rose Hall water supply project (Eure 2.2 million) had been finalised.

In 2001, a second loan from EIB o the Institute of Private Enterprise Development for on
lending to small businesses (Euro 0.5 million) was granted from the 8™ EDF. Also an amount
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of €20 million as a loan +o Guyana Power and Light was approved in 2001, However, these
funds will only be disbursed once GPL matches the amount from other sources, which has
not yet taken place.

4 4 2 Regional co-operation

Guyana is benefiting directly and indirectly from a number of projects implemented under
the framework of "all ACP* co-aperation and the Caribbean Regional Indicative Programme
(CRIP). Of particular relevance o Guyana are:

Under the 7th EDF

%, The Regional Airporis Programme, Phase I: The Provision of aeronautical and
communication equipment for the Cheddi Jagan International Airport. The solar-
powered nori-directional beacon has been procured and the final installation arid
training are underway. The lightening protection works have been completed and
discussions are on-going to settle the final account with the contractor. EC support
has contribufed to both the Institutional and the Physical Capacity of the Civil

Aviation Dapaﬁ‘trﬁent in Guyana. The project has been in support of the overall NIP-
objective 'of ‘the 7™ EDF for the transport sector: open the countryfor gacio--

' ecoriomic development and in particular to facilitate the movément of persons. = -

% The Réﬁif:hdl Aqri@ultura and _Fisheries .Prbqi-'dmn'iej (CAFF), whose CRIDNET
component (Caribbean Rice Industry Development Nitwork) is managed: from Guyand

. by the Caribbean Rice Association, with CARDT. This latter started its activities in -~ ",
" Barly 2000. The Caribbean Agribusiness R\;Siéﬁrcﬁ_'&ﬁﬂ""*l"ruihing Furd (CARTF) was™ - ~

o

. dlsd active i Guydnd during the 2002,
SIS N : e

Unde.rThe.B‘rhEDF e L

Preparations are under way for starting Phase IT of the Regional Airports Programme, which

would bring impravements, abeve dll, to air navigation in Guyana and Suriname. A draft
financing proposal is presently under consideration with the Governments of Guyana and
Suriname.

The Caribbean Tourism programme was approved by the EDF Committee in November 2002
and it is expected to be signed in the beginning of 2003,

Based on the contents of the Joint Declaration on Rice, attached fo the Cotenou
Agreement, the EC financed a diagnostic study of the CARIFORUM rice industry in May to
July 2001, Following this, a Feasibility Study of the CARTFORUM rice Industry was carried

out during April -October 2002, A draft Financing Proposal for the amount of €24 million

was also prepared at the same time. This draft is currently being revised by CARIFORUM
ta incorporate comments of the Commisgion. 1t is expected that this proposal be submitted

. for approval to the EDF Committee in July 2003.
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The European Commission has given approval for a € 70 Million grant to support rum
praducers in Cariforum Countries. The 4 year project, "Infegrated Development Programme
for the Caribbean Rum Sector”, started in June 2002 and will assist WISRPA {(West Indian
Spirits and Rum Producers Association) members to able to regain markets lost through

liberalisation and to create new ones.

Guyana also benefits from Programmes managed from other Cariforum couniries:

% Students from Guyans received scholarships for Masters’ Programmes at the
University of the West Indies (UWI) and Dominican Republic Universities under the
Caribbean University Level Programme (CULF),

% Guyanese businesses received grants under the Caribbean Export Competitiveness
Scheme, part of the Trade Pregramme, based in Borbados,

% Police, judiciary and bankihg Officials received training under the Anti-Money
Laundering Programme, based in Trinidad.

In uddiﬂan, outside the CRIP; at the very end of 2000 the Caribbean corﬁponenf of the afl- .
ACP HIV/AIDS/STIs Prograime was initiated with CARTCOM as implementing agency. This -
Programime was desigried to help build the capacity of regiondl institutions o combat-the. -

epidemic.’- Guydna is benefiting directly from several components of this.programme.

. 443 svsmm

S .Lmden ECOI"IOH‘I.IC Advancemen‘r Pr‘oqrummes (LEAP). funded fram SVSMIN funds ob JECTIVE\: o
- "is to asmsf the Government u‘F Guyuna the Linden community and_Region 10 ‘to create’ .’
condlhons Ilkely fa uﬁmcf REW busmesse:s ag an ql‘rernuhva to-. 1'he decimmg bauxite *

‘ |ndus’rry ih order to increase employment. Priority shall be given to sustainahle labour. -

_intensive econgmic: activities, creating jobs and thus combat poverty.: The improvement of .
the Innng conditions in Linden and Region 10 should also contribute in qddressmg the: poimcdl -

dwwmns the counTry is facing since the December 1997 geneml elections.

Follawing the identification mission fielded in September 1939 the draft-financing proposal
was submitted fo the EDF Committee for approval in September 2000. The technical
assistance compenent was tendered during 2001 and in December 2001 the contract was
awarded to a consortium lead by TRANSTEC. The feam leader took up his duties in January
2002. However, he resigned in August 2002 and was replaced by his deputy. By November
it had become clear That the deputy did not wish to confinue in this post and resigned. A
replacement process was jaunched by the consulting company. The new team leader is
expected fo take up her position in March 2003, meanwhile the previous team leader ogreed
to stay until January 2003.

Despite these problems in the project leadership, the project has advanced: the loeal team

is in place and work hag beeh carried out to assess the needs and oppartunities of business
development in Tha Region. Seminars and werlkshops have been organised, business advice is
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being provided to existing and potential entrepreneurs and the assessment of capacity
building needs and options for the infrastructure component are being studied. However,
important delays have been experienced in two components: Incubator and Leaf Credit Fund.
The building criginally identified by the Government for the incubator, was redirected for
other activities. At the end of 2002 the Government identified another building, a school,
which will become available in late March 2003, after which refurbishment works will have

to be carried out. These works will be financed by the EC from SASP IV interests. (see

42). Concerning the LEAF credit fund, a mission to elaborate the details of this
component was corried out in March 2002 Since then the dossier has been at the
Headquarters waiting for elarificatiens on the tendering process to be followed for the
contracting of the financing institution, which would manage this component. At the end of
the year the headquarters services were studying the possibility to authorise direct
negotiations between the NAO and a number of financing institutions, since only a small
number of institutions capable of managing a microcredit facility exist in Guyana and thers
is o great risk that a tender would not be successtul.

4.4 4 Community Budget lines

The Iwokrama Rain Forest “_Proié;:f. co-financed from the Budget-Line for support of :
. Tropical Forests in the amednt of € 1.46 million, after a slow start, is advancing, well, but T
. slowly (p\‘rhg;ﬁ,mqjor‘j_‘dqnp‘ﬁs. arg Canada, UNDP and UK). This was confirmed by an evaluation; .

made by DFID and another evaluation by UNDP. Also the EC monitoring mission of May 2002 .

. goncluded that so far the main benefits of the projects have gone ta the, local Amerindiari- -
. people 'who have gained .employmient through this project and are_expectant-of future. .-
- . benefits as the forest iz exploited more through the use of its products.and.eéo-tourism.’

. Also nforéseen impacts are efergirg: - the University of Guyana, is.

. “thirough the research’linked to-the projéct but taking pldce at the Uriversity. . The project .

is draftirg intellecfual property legislation for the exploitation -of  the. forest,.when,
approved by ‘the Governmerit, this will be a large step forward in the development- of

' intellectual property: law in Guyana.

‘However, despite these successes the project is facing finaricing p_robleh_is. Most donor

funding will end in early 2003, including EC funding. In May 2002 a donor meeting was
srganised in Lendon by the Centre to present o draft work plan for the period of 2002-
2007 and to seek information on passible donor suppert. No firm commitments were made.
If no funds are found urgently, the Centre faces severe cuts in staff and activities starting

~ in the first quarter of 2003.

Approved in 1933, AIFQ. an Ttalian NGO, received funds (€ 435 528) through the NGO
budget line to gssist handicapped persons in the integration to society. The project will
provide support to community-based groups and will establish a vocational training cenire to
provide training for handicapped persons. Overall the project hes been implemented with
success: vecational training courses are on-going and the community-baosed groups are
functioning well. The handing over of the project To the Government was done at the end of
2002 when the EC funding ended. The project has played a key rele in promating the
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status of handicapped persons in Guyana and the costs of the Centre have been infegrated
info the Government budget. ‘

5. Pragr-umrnmg perspectives for the following years

The ¢55 was approved by the EDF Committee in September 2002, The indicative amounts
allocated are: A-allocation €340 million and B-dllocation € 14.0 million. The B-envelope
includes €4.9 million from the 8"™ EDF Sysmin resources and these funds can be
programmed for with the A-envelope. As a result the amount of 38.9 million can be
programmed immediately. The CSS identifies two focal sectors:

1.  Infrestructure: sea defences and coastal management €19 million
2. Macra economic support for social sectars (health and housing) €14.9

Also an indicative amount of €5.0 milfion hes been reserved for the following purposes:
- development of a comprehensive Transport Sector Strategy €1.0 million

- support to the NAQ €10 million :

- Micro- pro Jact Pr‘ogmmme €3 D m:lhon

T Dc?aber 2002; The. Guvarnme:nf applled for Guiyana to be considerad: for'« Funids- under' ‘rhe

FLE)( pr'erSth fr‘om ‘the B-envelope In January 2003, the EC condlided that the urnoun‘l‘-' .

of €84 mlllldn fr‘om the B-ervelope will be reledsed and that thig amount’ should be

dlsbursad as part of the Budgefnry Support Progromme foreseen under ‘rhe. o EDF Thls‘ ‘ o

wnil I:rrmg Jr‘m?. Tb‘ml 'For' Bud 'ar‘y Suppur1‘ 1'0 €23 3 rrulllon

F‘repum'h

projects pr'ogmrnme is foreseen for Mdrch and it is anticipated that a drafi :Financing
Proposal be submitted to Headquarters in June 2003. The contract to carry ouf this study
was signed in December 2002. The feasibility study to prepare:the Budget Support
programme for social sectors was foreseen for March 2003, but due to delays in having the
DAG approved it is more likely that the first mission fakes place in May 2003 and the
second mission sometime affer that, possibly in July. It is sfill hoped that the draft
financing proposal could be submitted to the Headquarters in September 2003. It i
planned that the formulation mission for Support to the NAQ take place in May and that
the draft Financing Proposal can be submitted to the Headquarters in July. Concerning the
Transport sector study, a workshop with the stakeholders is planhed for May to prepare the
Terms of Reference for the Study. Tt is aniicipated that a draft Project preposal be
submitted to Heodquarters in July. The Sea and River Defence Division of the Guyana
Government has prepared draft Terms of Reference for a pre-feasibility study to assess
the options of The 9" EDF Sea Defence programme, This pre~feosibility study is expected
to take place in June 2003.
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of Terms of Referencas for The. fe.GSIbII!Ty STLIdIES ‘and pro Jec‘i' formulﬂ‘l‘mn 'ra B
be financed rom ’rhe. ET" EDF for the 9™ EDF Sea Défences, micro-projects’ pr-ogmmma S
budge’r 5uppor‘1‘ and fmnspur‘r sector sfudy are on-going. Concerning support to the.MAO, o
the pr‘epur'u‘huns for this project will start in March. The mission to formulate the Micro: ©
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Wark on the clearing of RAC/RAL will continue. It is planned that the transition phase of
the Guyana Training Agency (BACP GUA (108) to phase out EC support be finance from the
de-committed 6-8 EDF funds, and that the remainder be allocated during the Annual Review
meeting to one of the following: water sector, budget support, micro projects programme.
The total amount of de-committed funds stands at about €20 million. A feasibility and
project formulation mission to prepare a draft-financing propesal for the transition phase
of 6TA should take place in September 2003.

Concerning sea defences financed from the 8% EDF, it is anticipated that the Capacity
building component cortraét be awarded in April 2003 and that the team be in place by
June. The Socio-economic survey could then be tendered in Moy ond launched in July.
Concerning the final design, it is expected that the consulionts carry out their mission in
Aprif and finatise the final design of the works by September 2003

The other major project to be financed under the g* EDF " Low income housing” was
approved in October 2002, It is planned that the Financing Agreement be signed in March
2003. The Terms of Reference for the Technical Assistance are under pr'e:pamhon and it is
expected that the tender for the TA can be launched in May 2003.

The Guynna Training Agency has_reached full cruising speed. A mid-term:review will be:. .
cdrried out in February 2003, Buse:d onthe findings of this evaluation, read; Jus‘rmen‘r will: be
made where necessary and; preparm‘mn far a project formukition mission for a ’rr'ansmon L
phuse W|Ii be Ic(unche.d I't' is plunned to urgamse this mission in SEp‘harnbar 2003 CA
A hew feurn Iandar‘ uf the TA tecm’ far' +he Lmde.n Ecnnom:c Advancement (LEAP) is: h:n mke‘:'-.‘* "
up her duties -ir rmd Mdreh. “A baekstopping missien from Transtec will be required ito:
ensure smooth; ‘i'runsrl'mn and. that: the praject can- pick-up speed .in its lmplemantaflam-;;-
Rehabilitation works: ‘of. the Incublitor afe to be carried out during. the second - -quarterof.
2003, Concerning ’rhe. cr'e:drr compunen‘t LEAF, it is nnj'lclpa'red that with guidance from the .
Headquarters the. |de.nhf|cm‘mn of the findncing institution to manage this cc:rnpone.nt edh
be started in. The seccnd quarter and that a contract can be reach by mid-2003. “

' Concer'nmg the cnherence and consistency of the EC response strategy vis-d-vis Guyana, The
strategy agreed in the present €55 still remains valid. Concer-n'mg fisheries, an inspection
mission to Guyana by the European Commission Health and Consumer Protection Directorate
General wos carried out during the period 27 Jonuary to 3 February 2003 in order to assess
if Guyana will be authorised to start exporting fish to Europe. The assessment was
relatively positive and it is possible that Guyana be cleared to start exporting fish to the
European Union by the end of 2003. As far as trade is concerned, the Government is
preparing itself for the EPA negotiations and has requested funds from the Capacify
Building in Suppart of EPA -programme, based at the ACP secretariat, to support this
process. In order to adjust o the changes in frade agreements by 2009, specifically
concerning preferential treatment, a regional programme is under preparation fo facilitate
Caribbean rice producers in this process. ' ‘
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&. 2003 Annual Operational review
6.1 The speeding up of the use of old EDF resources

Cnncar'mng 6™ and 7™ EDF, ali project activities under these NIPs have come to an end and
most projects have also been closed. For the one remaining project fo be closed the
process is well under way. The NAO is gathering the necessary documents needed to close
i+ As a result of the clasures, the ameunt of about €2.0 million will be available for
recommitment. Tt is foreseen that mest of this amount be used to finance the transition
phase of the Guyana Training Agency project (BACP GUA 008). Any funds not needed for
this could be then allocated fo the water sector/budget suppert/micro projects programme.
A feasibility and project formulation mission to prepare g draft Financing proposal for the
transition phase of GTA should fake place in September 2003

By the end of 2002 all Financing Agreements foreseen under the 8™ EDF had been nppr'ovad
by the EDF Committee. The Guyana Training Agency Project {GTA} and Linden Ecenetnic
Advancement Programme (LEAP) are both on-going. &TA is disbursing as planned and the
first phase is due to end in late 2004, LEAP is a seven-year programme, which sfarfed in
January 2002, The programme is a complex approoch fo private sector developtent in
Region 10 of Guyana.. To get the.seven dlffar‘e.n? components of the programme in: flace has -
been a tedious. effort, bul. on ’rhz seale of a seven-year programme the project.is: stillon ...
schedule.. The First work pr'ogmmme. has been approved and. the second one.is unde:r" g
preparation. Hawgver-, _‘rhe. eredit. component | has. not yef been launched due to. delays:.in = .
receiving instructions, and-.clarifications  from the Headquarters on the. tendering -and-
contracting procedures to.be followed. It seems now that.the NAO will be authorised 1o - - 5.
enter into direct ne.gntm‘l';ons with a limited ‘number of findneing institutians in ur'dar LTI T
i .- establish.an agreement on.the. management of thns credit: component of €1.9 million, By the:
oo . end of 2003 ulso ‘[‘hlS compunan‘r should beinder implementation. . -

Concermng the LUW mcoma Housmg pro JECT (8 ACP GUA 15), this project was subn'uh‘ed Tq o
Headquarters for approval .in February’ 2001, but was only approved by the EDF CGHW‘ILTTEE S
in October 2002, 1t i5 expected that the tender for TA component can be launched in June

2003. After the tender disbursements will follow. -

As for the Sea Defence Progmmme (B8 ACP GUA B), it is expected that disbursements on
the Capacity Building will start in June 2003. The socio-economic survey fo be carried out
under this project will be tendered in May and the survey started in J uly, so that first
disbursements will be done in 2003, Concerning the works themselves, it is anticipated that
the final design be ready in September 2003, after which a tender would be erganised to
carry out the works. Disbursement on this component will start in 2004,

6.2 Setting indicators and targets for measuring results in focal sectors
The feasibility studies for the 9" EDF projects are presently being prepared for both the

sactors of concentration. The pre-feasibility study fer the Sea Defences is foreseen to
take place in June 2003 and The pre-feasibility study for the Budget Support programme
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for social sectors in May.  During both of these missions a set of SMART indicators will be
developed. The development policy conditionalities will be elaborated and further specified
on the basis of the studies. :

Concerning the budgetary support fo social sectors (health and housing), the recently
approved EC Guidelines for budgefary support will be used as the basis for choosing the
relevant indicators. The recently approved National Health Strategy, prepared by the
Government during 2002, will be used as a basis fo identify which indicators are the best
suited for the monitoring and andlysis of the impact of the EC support for the health
sector. Ag far as housing is concerned, the consultants will use the "white paper” prepared
by the Government in 2002 to identify relevant indicators for monitoring. Asa resuft of
the elaboration gtudy for the 9™ EDF Budget Support programme due in July, the fargets
and indicators for both health and housing will be established with the assistance from the
consultants between the NAO and the EC by the end of September 2003,

For the Sea Defences the Capacity Building component (8™ EDF) will be in place and. on-
going by mid-2003. - Relevant measurcble indicators for the sector will be identified by the
Capacity building team and agreed upon before the end of 2003.In general, input, output.and
outcome indicators will centre around the improvement of the security of the coostal zone

- agdinst the dangerssof sed incursion and floeding, the, r:;habili‘rqﬁ@nof hard structures .

- In the-end of 2002, onderdhe World Bank support for the monitoring of the PRSP proqe_s,s,,;
.. .i g-monitoring unit was established at the Office of the President.. This.unit is to further
" 'develop the indicators: idegtified: in the PREP ‘docuiment and to put-in. place mechanismns ar
.reinforce e.:(i#ﬂng ones fo genfsgife,:-:rh,e.;_effacﬁva ‘monitering o_f-.thg._sgmipdiccﬂars.,‘; ane._th;iﬁ

- (rehabilitation of &

biilding of the sector to improve: mainfenance.

Ch

indicators EC needs for the follow up of its projécts. By the time the mission Yo carry out.
the pre-feasibility sfudy far the Budgetdry Support will take place, the unit should have |

* ddvanced in its work of specifying indicators for the different sectors of the PRSP, All EC

sectors of concentratien aredlse those of the PRSP.

6.3 Dialogue in country with the NAQ and non-state actors

During 2002 dialogue on the policy level between the Government and the Delegation was

open. Unfortunately at times it has been difficult to organise meetings with the NAQ or
DMAOS on a titmely. basis, often due ta numerous missions of the relevant Government
officials, Already during the review of 2001 the need to strengthen the dialogue between
the ftwo parties was identified as an imporfant issue and the idea of establishing twa-
monthly meetings on a high level between the two parties was brought forward for
consideration. However, this recommendation hag not been imptemented,

On the level of project implementation regular, almest daily open and constructive contacts
take place with the NAQ Task Force and the EC Delegation. Contacts with line ministries
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implementing projects are also regular and frank. Access fo technical level officials is in
general easy. :

Representatives of the civil society are regularly invited to participate in meetings, which
centre on specific izsues as for example in discussions concerning the preparation of the
€55 and as is foreseen o be done during the formulation of the Micro projects Programme:
it is envisaged that two general seminars open to all interested civil society EepresenTuTiVES
be organised and that a joint working group to guide the consultants be established during

their mission.

The relatively negative political, econemic and social trends during 2002 has made access of
donors to policy decision makers much more difficult than in the earlier years. The high
level coordination between the Government and donors has suffered from this, However,
coordination among donors is good.
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7. Conclusions

The political sifuation in the Guyana remained tense through out 2002 and even though
sugar did relatively well, the economie situation did not improve during the year. Both of
these aspects impacted on the social situation which remains fragile. The PRSP document
was approved by the World Bank and IMF boards in September 2002. This document formns
the basis for Government efforts related to poverty reduction. AT present Guyana ranks
103 in the UNDP 2002 Human Development Index and 35 % of the population are classed as
poor and 19% as living under condifions of extreme poverty.

Under the 8™ EDF, the implementation of the sea defences project is taking longer than
anticipated due to design problems. The institutional strengthening part is progressing
satisfactorily aithough at a slow pace, The low-income housing program was finally approved
in October 2002. Although Guyana Training Agency is progressing satisfactorily, the Linden
Economic Advancement Programme has experienced various problems, which are being
addressed. In February 2002, funds from the SASP IV counterpart interests were
allocated to finance the creation of a Task Force fo assist the NAO in program monitoring
and coordinaticn. An important effort has been made to reduce toa minimum the
dhcommitted balances and speed up disbursements. ; :

i

:'Conterning the 9™ EDF programming, -preparation of the feasibility- studies and- project

. fortulation, to be financed from the B™ EDF, for the 9t EDF Sea Defences, micro-projects

programme, budget support, and transport sector study are on-going:: the elaboration study

© * for ‘thé -Support to the NAQ will take place in May-June. - The mission te formulate the

“Micro-projects programme Yook place th March: The 17 ‘miéé‘ifbn-‘of‘_'hhe‘--fensibi'l-fty.--s:tudy"1'0

prepare the 'Budget Support programme forr social sectors took placein May-2003 fand the

. seéend missiom i due in June-J uly.: - Concerning the Trcns'pdr"r*sedtur-STLI.HY,E.G{"ihiss'ibn

- -including d workshop with the stakeholders “is planned for. Jane to prepare thie: fefms of

Reference for the Study. The pre-feasibility study fo assess the options of the g™ EDF
Sea Defence programme is expected fo take place in June 2003, - . ey :

As far as fhe identification of indicators is concerned, a manitoring unit was established in
the end of 2002 under the World Bank support for the monitoring of the PRSP process at
the Office of the President, This unit is fo further develop the indicators identified in the
PRSP document and to put in place mechanisms to ensure the effective monitoring of these
indicators. Thiz will facilitate the identification and monitoring of the specific indicators
EC needs for the follow up of its projects. By the end of May the Unit intends to present a
detailed workplan for the development of indicators included in the PRSP document. These
indicators should be fully detniled before the end of 2003. Indicators relating o the
interventions under the Budget Support Programme will be finalised by the consultants
carrying out the elaboration study and agreed upor between the Commission and the
Government by the end of September 2003, The quality and scope of the indicators should
clogely follow the Commission guidelines. For the Ses Defences, the Capacity Building
component and the socio-economic study (8™ EDF) will be in place and on-going by mid-
2003. The Draft Financing Propesal for the ' EDF Sea Defences Programme should also
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be completed by mid-2004. Relevant measurable indicators for the sector will be identified
by the Capacity building team and agreed upon before the end of 2003.

The Joint Review meeting took place on the 16™ of June 2003 The meeting first analysed
the status of the implementation of the recommendations made during the previous review,
which took place in July 2002. The fable below indicates the recommendations, the sictus
of their implementation and further recommendations where necessary:

Recommendations made in 2001 Review

Status of implementation of
recommendations

Focal Sector 1: Rehabilitation of social and economic infrastructure

Infrastructure
1. Acceleration of  evaluatien  system.
The Delegation “no objection” can be

presented to the CTB with the evaluation
report. -

Improvements have been made - most
notably the 'no objection’ procedure.
Further improvements can be made -
perhaps in line with the new Procurement
Agency regulations. e

Resuscrfu‘l‘non of  Monthly  fechnical
meehngs The NAO taskforce should be g
o irty te these teetings. A list of conTac’r

personfshould be maintained. :

Meetingz are now held at: le.as’r every two
months and often more frequently. The -
planning is:done onani.ad-hoc basis,

.| Meetings with the Minister of Public

Works fake place in eonjunction.with the

| thematic werking group on Infrastructure.

progréss. |

& Ah""ﬁnditﬁﬁv‘é’--*’ri‘l‘iﬁe‘:‘mb‘ie of detions along's
“ with allocation of responsibilities shoutd be

| tgvaluation unit isin plm:e: and’ per‘fnrmmg
" ‘*‘ugr'eed m ar'dér Thu‘r par‘he:s ‘can mohitor:|

“fhis task since E.m:l 2002(PR5P,policy:
igsues). The NAC Task Force is in: iplace

The PRSP courdmﬂ'han ‘monitoring and -

and is carrying ouf day-’ro day follow- up o‘F

{-prajects.

zone management strategy as it relates to
the 9™ EDF sea defence project.

4. Under the Euro 80000 procedure an expert -
should be retained to reinforce the coastal

No longer required.

5. The financing proposal for the 9™ EDF sea
defence programme should be in place by
mid-2003,

Reservation of funds made to enable an
BOK procedure. Consultant to visit Guyana
in June 2003.

6. The Work Services Group should be
involved in the programme referred to
above.

The Government has decided moving the
Sen Defence Division into the W56 during
the 9™ EDF.

7. The transpart sector siudy terms of
reference should be prepared by the ‘end
of October. The Suriname model should be
shared with the Ministry in  this
preparation, The Infrastructure theme
group should also be used as a resource.

Tok to be developed at a stakeholder
workshop. Reservation of funds made to
enable this To take place in May 2003,
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8. This fransport plan should be shared with
other donors in order to avoid overlapping.

Close coordination already in place with
IDE.

0. Legislative plan to be considered when
identifying priority projects and to be
congistent with PRSP and NDS5.

Coordination with PRSCME unit and close
relationship with Ministry of Public Works
already a reality.

Housing and Water

1. The TA tender for the low-income housing
project should be prepared by the end of
Movember - with a view fo arranging an
appraisal mission before the end 2003.

FA signed in March 2003. ToR being
finalised. After tendering for the TA,
the project is expected fo commence in
Qctober 2003,

2. The Government expressed a desire that
Water related projects should be retained
for consideration under the 9™ EDF -
although they are not present in the
current CS5. The EC wished to make clear
that this would be subject to performance
- for exah‘tpie-’rhe mid-term review,

GYD 200 million has been committed to
the water sector for the Linden Water
Supply rehabilitation project from SASP
IV counterpart fund interests. Further
consideration may be given at a later
stage. In addition the Delegation proposed

| to include Guyana in the EU Water

Initiative.

Focul Sector 2 - Prwute sector develup

i, r‘" .. _,‘ - “
4 = B

ment and mm:rueconumm suppor"h‘. v

woeate e

B e Thz synergie.& be“rween LEAP and. GTA

sheuld be fully exploited.

Pr'o Je.cfs are in. ragulur mn‘rm:r and .
exploring:; pnsmb:lrhes of. conpe.mnon P

2. The Govérnméntrecommended the revival -
gt the Busingss Fum.rm and The Przsuden’rs ‘
Biisiness Summit. S ’

*A person has been: |denT|f|ed bythe. . 4
Fr'eﬁlden'r t6 review Thase:*rwu fom et

R TR

3, The. Ghvernment r'eques‘l'ed ThuT their role .
" inGTA shiould be flilly recognised.

VTI-us hdis: lman r‘acmgmﬂed-

4. The Private Sector expressed a specific
desire fof training in respect of equily
‘financing.

Not feumble under +he pr'ese.nf NIP

o

. Concerning macro-gconomic suppert short-
term consulfancy should be meunted to
determine whether the suppory fo be
targeted on non-targeted.

Pre-feasibility study to determine this
due may 2003, second mission due Juhe
2003,

Regional Co-operation

1. The EC made a specific recommendation
that the NAO's from Surinome and Guyana,
should endeavour to meet twice yearly.

First contacts have been faken befween
the NAQOs, but no formal meeting has
been arranged vet.

2. As a part of the Cariforim radar
installation programmme, o speed up the

Financing propesal fo be submitted to EDF
by mid-2003

L installation phase of the project.
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Operational recommendations

3

1 The NTF and the Delegation will determine | Done in connection to the RAC/RAL
availability of funds under the 6, 7, B EDF. | closure exercise
2. The preparation in of the 9™ EDF projects | Transport Sector: Mission due June

to be started immediately. Terms of
reference should be prepared for the
Transport Sector study. The feasibility
studies and projeet formulation missions

for the Ses Defence project, the

budgetary support for the social sectors
and the micro-projects should be

Sea Defences: Pre-feasibility study to
take place in June

Budget Support: I mission took place in
May, 2" due in June

Micro projects: Formulation study took
place in March

Support to NAQ: Formulation mission to

[FE29

uhdertaken as a matter of urgency with a
view to programming 9™ EDF,

3. The need for strengthening the NAO
taskforce was identified. It was agreed
“thet the NAO taskforce should-be properly
accommodated by the'end of September.

take place May/June.

Task force accommodated. FurTheFu
copacity building of the Taoskforce
needed. ' o

" In additior, the féllﬁWing‘ recommehdations were made jointly for the NAG Taskforee and- :
. ~the :Dﬂe‘:‘lagu‘tiiqn-s.‘cu‘ncemihg “the.programming and implementdtion -of different gectors ofs - . v
" vrcoricetitration and prejects: o : T T

AU "
ERLTAE AT

‘.ﬁaH&;l:‘r’i-Iifmion of social and ecanomic inﬁ"as"ﬂ:uc*l"ur'a"-i BECE VRN PR S B

Lt F T
R A R e

Dol fFogal Sectol:

L ey f e e

v tel

't Low-income: Housing Pro ject (8™ EBFY: ‘Tt is necessary 1o firielise the Terms of Reference -
. far the A a5 soonas possible irorder to be'able to faonch-the fender in Ma§ 2003 arid
. commencé ‘the project in:Novetnber 2003, - It i$ also necesgary’ that- the..government,

. _approve the White paper on housing as soon as pessible and that it confains lear ..

guidelines for its implementation. Also, it is important that: the: dreas - for housing

. settlements be agreed between the Delegation and the Govérnment as soon ast poasible,

“'2 Sea Defences (8™ EDF): - The NAO should ensure that the centract for the Capacity
building component be awarded in April and the team will start work in June. The tender
for the Socio-economic survey should be launched under the “framework contract
procedure” in June and the Survey should start in September. Concerning the final
design, the consultants are expected to carry out their mission in July. It is essential
that the Government ensure smooth working of this mission and full coaperation of all
stakehoiders so that the final design is established by the end of 2003, Preparations to
launch the tender for works should start immediately after the design is approved.
Closer attention is to be paid to the impact of the Sea Defences project on poverty
reduction and more data on this aspect shall be provided in the mid-term review of
2004, ‘ '

3 Sea Defences (9th EDF): The Terms of Reference for the pre-feasibility study were
finalised and the study will take place in June 2003.  Full co-operation of all
stakeholders is essential to ensure that the preparation of the final project document
stays on schedule, finalisation foreseen by mid-2004. ‘

th;
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4 Transpert Sector Study (9th EDF):  Using the 80 000-precedure a workshop with

stakeholders including representatives of other ministries should take place in June to
prepare the Terms of Reference for the study. The draft Preject proposal should be
ready for submission to Headquarters in August,

5 Linden Water Supply (SASP IV CPF interest): The Memorandum of Understanding was
sighed in March and works start soon after. However, an agreement has to be found
between the Delegation and the Government on the fource of funding to ensure
adequate power supply fo the project and a rider to the Mol needs to be prepared to
reflect these developments.

Foral Sector 2 — Private sector development and macroeconomic support

1. LEAP {8 EDF): The Government should ensure that the building foreseen for the incubator is
vacated by the end of March 2003, Concerning LEAF, once clearance has been received on the
procedure to be followed for the contracting from Headquarters, the NAQ and the Delegation
should put in every effort to ensure that the contracting is done without any further delay and
that this component be operational before the end of the year 2003. There should be clase -
follow-up to ensure that the new teem leader will get all the components of the project running -
smaothly by the end of the year. ' Close contact with the Advisory group is to be continued. ;
 Also the project, should sndmvour to establish closer working r‘e.ln‘rmnshlps W|1'h ‘}'he NAO 1‘|q' b g
.. locat and r‘eg:omi nu‘rhor'mes . : b s :
2. GIA ;8 EDF) A mld—Ter-m e:valuuhon fook p!uca in Fahruury I"l' is* lmpor‘!'nn?l‘ Thut all -
- stakeholders canSIder' the: r’e.commznduhnns and act upon them ihere. hecessar‘y - The
. preparation of. the ‘I-runsmon phase. to phase out donor funding: shuuld L uﬁ‘ar‘ ‘th‘e. ;E'?‘-'
Mfmuhsa‘hon of the. svuluamn so: ‘that a formulation mission could take:place i 1‘n Sapmmbe:r e

|mpor1'cm1' 'I'ha“r ‘rhe. Mmls’rry of EduCu‘rmn be.cnme more qc‘r:ve.ly mvolve.d ih the project.”
- Concerning The fuTure. of.the-project, 6TA:is. reqmr'ed to put forward a proposal for the- New -
vigian of the.pro JacT by the end of July: This will be reviewed by the:NAO ard tHe- Delega‘rlcpn
~ with.a view to determing the future sustainability of GTA and, if feasible, 1o ensure'd smooth
3 transition from a donor financed project to a sustainable private sector driver organisdtion.

3. Budget support for gecial sectors (2 EDF): The HG} has mebilised a team of consultants for the
feasibility/elaboration study and the I*' mission took place in May, second mission is due in June.
During the missions close collsboration from the Ministry of Finance, Housing and Health needs
to be ensured and comments on the report need to be provided by all concerned swiftly in order
to ensure that the draft Financing propesal is submitted to HQ in September. During this
second mission the consultants should work closely with the Government and the Delegation to
establish the targets and indicaiors for the health and housing sectors.

4. Micro-proiects Programme (9 EDF):  The formulation mission teck place in March. It is
hecessary fo ensure that comments are provided on a timely basis to ensure that the draft
Project propesat can be submitted to Headquarters in June. The Government is requested to
clarify the issue regarding the proposed increase in the budget fraom 3 MEURO to 4 MEURO as
soon as possible. The additional 1 MEURO would come from decommitted 6-8 EDF funds.

JOINT ANNUAL KEVIEW ~July 2003 - GUYANA PAGE N30 /30



15-1E9. 26863 15:11 CECAMNSB1EZE86——A1 + 31617 MO, 123 [FE31

5. Support to NAQ(S EDF): The formulation mission is due May/June. It is necessary fo ensure
the full participation of all stakehelders, especially that of the Ministry of Finance so that the
draft Financing proposal can be submitted to HQ in July.

Ovperatiphal recommendations

1" The NAQ taskforce and the Delegation will continue in clearing the RAC/RAL situation and
request the closure of the remaining 1 project by the end of 2003. All present projects will in
the future be closed on a fimely basig as their activities come to an end.

2 The re-programming of the de-committed 6-8 EDF funds should be lounched after the annual
review and the finalisation of the 6TA evaluation, so that a migsion to formulate the transition
phase of 6TA could fake place in September. The majority of the funds will be used for the
transition phase of GTA and other 9™ EDF sector of concentration / cross cutting principles
(i.e. micro-projects) .

3. The need for further strengthening of the NAQ taskforce was emphasised. A modus operandi
internal to the ministry should be put in place to facilitate decision-making, signature of letters,
reporting etc. Also a system of alternates should be established 20 that dosgiers do not have to
experience undue delay during the absence of individual minigtry officials. Concerning the . ‘
conitracts of the present staff, financed inder SASP IV CPF interests, the contracts of the o
junior and suppart, staff.should;urgently be extended until the end of 2003, Concerning the twe. & ..z .. :
senior staff and-considering;.the delays. this process has taken, the:comract of ithe .senior ... ' o=
accountait should be extended do-the gnd of 200% using the new draft Terms of Ré{gfﬂghce e ::: W
prepared by the:Delegation. * - .4« . ¢ - g e R e s

B
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List of Annexes

T+ should be noted that since the previous report covered the year 2001 and the first half
of 2002 until the end of May 2002, this report covers the secand half of 200Z.

1 Tntervention framework: including an overview of policy measures and indicators
(updated) _
2. Chronogram of activities (updated)
3. . Tndicative timetable for commitments and disbursements (upcated)
4, | Financial situation for 8™ EDF (grants)
5. . Finaneial situation for 7”‘. ELF (grants)
., 6. . . Financial si‘rudf__ion, for 6™ EDF (gi;c;q;rg)
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Annex 1B Intervention framework for the 9™ EDF

Infrastructure: Sea Defences

Parformance indicators

Sources of Varificatlon

Assumj:tions

Long term national
sector targets:

Economie growth and
poverty reduction through
azsured protection of the
coast from the sea

GDP

Value added in agricuiture

Investment in egriculture

Property insurance rates

Demage to infrastruciure
averted

Stalistics.

Nafional accounts
slatisiics

Agricultural Production
stats.

intervention objectiva:

Improving the sea-
defences and their
maintenanca

L ength of seawall in good and
servicegble condition

Ministry of Public Werks

Results:

»  Sdy of effects of
seq laval rise on
infrastrueture and

+  Planning, Accourting
and.reporing
consigtent with
requirements for

. Budgetary support.

- Life of gea=wall
affectively extend

‘a  Capacity for effective

in place

. Financing of
maintenance activities
secured ina ’
sbistainable manner. .

coastal defence
evaluated

economy completed

maintenance system -

s Alternative meéans.of.

= Nutnber of staff tralnad

= Length of sea-wall
rehablitated i

»  Financial procedires in
placa (o camy out
maintenance - .

»  Anpnual estimate for

" meintenance requited

=  Alternative sea defenca!’

.measures being triad out

Ministry of Public Works

trafned Staff to carry
“qub théd work

_-'Giovi’ develops

. adéquata funding for
| sutinanla .

= Sed level does not
rige in the pariod
= There sre sufficiant

maintengios
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Macro-economic Support (fo Social Sector)

Performance Indicators

Sources of Verificatien

Assumptions

Long term niational

strategic health sactor
plan

=  Reduction in mather
& ehild mortality in
regions

« Improved conditions
of service for medical
staff

»  Reduction fliness
and death from major
dizeases

+  |porease in average
life-expectancy in
regions

s Reduction in deaihs

by malor diseases

- Targets in reducad mortality
mei

- Staff tumover; change in
beneﬁts -

sector targets:
Paverty raduction - Distribution of wealth statistics | - Government statistics
- Employment statistics - Monitoring of budgetary
- Migration statistics exzscution
- Raviews by IMF and 1DB
Intervention objective:
To assist the govemment - Sovernment expenditure
in maeting its budgetary - Size of funding gap
objectives a3 set outin the .
PRSP
Results:
PUBLIC FINANGE
MANAGEMENT .

«  Planning, Aceounting - Govt. stalisties bureau - PREP adopted and
and reporting - Inter-party Parffamentary budgat_nmplernented
consistent with | Comnmittea on housing according 10
requirements for - WGEOs ‘ sehedule
EudgEtary_ EUDDPI‘K - (ther DUI’[_OI‘ I‘B]JQI'T.S ) i

+  Increase in qualiiied - NAQ office reparts -Adgqqatg_lm%a;m
govi, professionale. mﬂmtgnﬂt_:l lndll_ ators

S ; developed to tfigger
' funding *
HOUSING . ) . H; L

= Poor people have: - - Belection sysiem Nurnber of . | Ministry of Houslng and e
hetter atcess o houses buit each year - | Water S
hosing * c - Numbgr of poor pgople v

e Crme rate raduced housed in new houses

- . Réducedettnic | No of paor peapls given ; >

C tensiang o _h_oul:;ng lots and obtaining 7

: T mhoctgages

= . Managemeft : ]

. [ES - Crirng d . .
capeciy nCHSPA™ | 1 oficaleperts L
strengtheried, M of hoiises builtby govt,

Lo s 1: NGO dand private secior
.| - Ragular & Proper reparting
and monitoring reporis

HEALTH ‘

- Devslopment ofa . Strategic Health plan Ministry of Health
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