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Agency Effectiveness Workshop for agency heads 
22-23 January 2009 

DAY 1 
08:15 - 09:00 Registration and coffee 

09:00 - 09:10 Introduction and welcome 
 Neelie Kroes (EU Commissioner for Competition Policy) 

09:10 - 09:20 Opening Remarks 
 Philip Lowe (European Commission, DG Competition) 

09:20 - 09:30 Prior ICN (CPI) work on agency effectiveness 
 Carlos Ragazzo (Brazil, CADE) 

09:30 - 12:45 SESSION 1: STRATEGY & PRIORITISATION 

09.30 - 10:15 Plenary Discussion 
Session moderators: John Fingleton (UK, OFT) and Bruno Lasserre (France, Autorité de la 
Concurrence) 

The moderators will outline the key elements of strategy and prioritisation generally, and at 
their agencies particular, followed by a discussion of issues for the breakout session. Issues 
will include: 

Strategic planning: How do you balance short run and long run interests, i.e., between 
investment (in capacity, policy consistency, best practice, learning, etc) and production of 
cases and decisions? What are the legal or institutional constraints? Is the agency expected 
to provide intellectual leadership domestically? 

Prioritisation: How do you decide what work to do? Do you have an annual planning 
process?  Do you decide at the outset which projects will “give” if the resources are needed 
for a new priority? 

10:15 – 10:30 Coffee-Break 

10:30 - 11:15 Break-out Sessions – Strategic planning 
Session facilitators: Bruno Lasserre (France, Autorité de la Concurrence), Bernhard Heitzer 
(Germany, Bundeskartellamt), John Fingleton (UK, OFT), Pablo Garcia (Chile, Fiscalia Nacional 
Economica) 

The break-out sessions will be an opportunity for participants to share their experiences, 
where appropriate (not all agencies have carried out such evaluation), and to give their 
views on the issues raised in plenary. 

11:15 - 12:00 Break-out Sessions – Prioritisation 
Session facilitators: Bruno Lasserre (France, Autorité de la Concurrence), Bernhard Heitzer  
(Germany, Bundeskartellamt), John Fingleton (UK, OFT), Pablo Garcia (Chile, Fiscalia Nacional 
Economica) 

The break-out sessions will be an opportunity for participants to share their experiences, 
where appropriate (not all agencies have carried out such evaluation), and to give their 
views on the issues raised in plenary. 

12:15 - 12:45 Report Back and Discussion of Results by Session Facilitators 

12:45 - 14:15 Lunch at MCE 

14:15 – 16:00 SESSION 2A: EFFECTIVE PROJECT DELIVERY 

14:15 - 14:45 Plenary Discussion 
Session moderators: René Jansen (Netherlands, nMA) and Angel Lopez Hoher (Mexico, CFC) 

The session moderators will discuss ways of optimizing effective project handling, that 
minimizes costs of low priority work and maximizes output and outcomes on priority cases, 
how to staff projects, skills management, and resource allocation. 

14:45 - 15:45 Break-out Sessions 
Session facilitators: Juhani Jokinen (Finland, Competition Authority), Mona Yassine (Egypt, 
Competition Authority), Angel Lopez Hoher (Mexico, CFC), René Jansen (Netherlands, nMA) 
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Facilitators will lead a discussion on case handling, asking participants to share their 
practices on project delivery that work particularly well, and giving their views on the issues 
outlined in plenary. 

15:45 - 16:00 Coffee-Break 

16:00 – 16:15 Report Back and Discussion of Results by Session Facilitators 

16:15 - 18:30 SESSION 2B: EVALUATION 

16:15 – 16:45 Plenary Discussion 
Session moderators: Graeme Samuel (Australia, ACCC) and Manuel Sebastião (Portugal, 
Competition Authority) 

The moderators will address current thinking on performance assessment (indicators and 
measurement) and evaluation, based on their experiences at their agencies. They will 
outline some of the issues raised. 

16:45 – 18:00 Break-out Sessions 
Session facilitators:  Manuel Sebastião (Portugal, Competition Authority), Ed Humpherson (UK - 
National Audit Office), Melanie Aitken (Canada, Competition Bureau), Graeme Samuel (Australia, 
ACCC) 

The break-out sessions will be an opportunity for participants to share their experiences, 
where appropriate (not all agencies have carried out such evaluation), and to give their 
views on the issues raised in plenary. 

18:15 - 18:30 Report Back and Discussion of Results by Session Facilitators 

19:30 Dinner for participants offered by DG Competition at Château Saint-Anne (bus 
provided) 

DAY 2 
09:00 - 11:15 SESSION 3: ACCOUNTABILITY AND COMMUNICATION 

09:00 - 09:30 Plenary Discussion 
Session moderators: Kazuhiko Takeshima (Japan, FTC) and Ronit Kan (Israel, Antitrust Authority) 

As preparation for the break-out sessions, the moderators will give their experiences on the 
issues of accountability (including the institutional position of the agency and its 
independence), and communication, not only with those to whom the agency is answerable 
(government, parliament etc) but to stakeholders more widely, including consumers. Issues 
to be discussed will be presented, including: how do agencies' structures promote efficient 
communication and coordination across the agency; how can the institutional position of the 
agency and its independence link to effectiveness; how is the independence of the agency 
ensured; how does it report to those who oversee it; how does it engage consumers; how 
does communication contribute to its overall effectiveness? 

09:30 - 10:45 Break-out Sessions 
Session facilitators:  David Miller (Jamaica, Fair Trading Commission), David Lewis (South Africa, 
Competition Tribunal), Ronit Kan (Israel, Antitrust Authority), Kazuhiko Takeshima (Japan, FTC) 

The break-out sessions will be an opportunity for participants to share their experiences, 
and to give their views on the issues raised in plenary, based on questions raised by the 
facilitators. 

10:45 - 11:15 Coffee-Break 

11:15 - 11:45 Report Back and Discussion of Results by Session Facilitators 

11:45 - 13:00 SESSION 4: WRAP UP AND CLOSING SESSION 

11:45 - 12:30 Overall Agency Effectiveness 
Session moderator: William Kovacic (US, FTC) 

William Kovacic will discuss the findings of the FTC at 100 projects on overall agency 
effectiveness, and animate a plenary debate on the subject, based on the FTC experience 
and the discussion so far at the seminar. 

12.30 - 13:00 Summing-up of seminar and closing remarks 
Philip Lowe (European Commission, DG Competition) 

13:00 Closing Cocktail at MCE 
 


