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 Dear Minister, 

Ladies and Gentlemen, 

Ich freue mich sehr, anlässlich der Verwaltungsmesse 2011, die unter dem Motto 
"Verwaltungsreform – what else?" steht, zu Ihnen sprechen zu dürfen. 

Administrative reform has been a long standing topic in most of Europe at least 
since the early 1980s. In my capacity as Vice-President of the European 
Commission in charge of administration, I am currently preparing myself a major 
administrative reform. The goal is to modernise the European Commission, in light 
of the difficult economic situation, whereas maintaining an efficient and attractive 
European Public Service. It appears to me sometimes as the "Quadratur des 
Kreises" – I am sure you as public sector experts are familiar with it!  

What has particularly changed in the last two decades in our societies and the 
public sector is the ascendancy of Information and Communication 
Technologies.  

Internet has become a main driver of change in the public administrations across 
Europe and around the world. In this context, e-Government services have become 
an important tool for the public sector.  

I am glad to say that Austria is a very active partner in this field. I learned that that 
many partners of the Cooperation Platform Digital Austria are present here today. I 
can only commend the success of your efforts! Your activities and joint 
developments and the interoperable solutions you created have largely contributed 
to the leading position of Austria in the E-Government arena in Europe. I see that 
many of your developments – for instance the so-called “Portalverbund” 
(“Federation of Portals”) can serve as best practice examples for other Member 
States.  

The economic crisis of the past years has, unfortunately, wiped out years of 
economic and social progress and exposed structural weaknesses in Europe's 
economy.  

Europe's primary goal today must be to get Europe back on track. To achieve a 
sustainable future, we have to look beyond the short term. Faced with demographic 
ageing and global competition we have three options: work harder, work longer or 
work smarter. We will probably have to do all three, but the third option is the only 
way to guarantee increasing standards of life for Europeans. 

That is also what is behind the European Commission's strategy for Europe in 
2020: Growth. Growth that is smart, basing our development on knowledge and 
innovation. Growth can be sustained, promoting a more resource efficient, greener 
and more competitive economy. And growth that is inclusive, fostering a high-
employment economy delivering social and territorial cohesion. 

The European single market relies on cross-border public services that support the 
implementation of policies of the European Union. Let me give you an example: Our 
customs union. The EU is the largest trading space in the world with a population of 
more than 500 million. All 27 Member States administrations implement a 
community customs code and every second 5.5 customs declarations are made, 
almost 200 million per year resulting in millions of tonnes of sea and air cargo. 

My colleague responsible for the Internal Market, Commissioner Barnier, has just 
proposed an ambitious "Single Market Act" at the eve of the 20th anniversary of the 
Single Market to strengthen its growth dimension. 

During the past two decades we have seen the development of the ICT sector, 
especially of the internet that has become a vital medium of economic and societal 
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activity: for doing business, working, playing, communicating and expressing 
ourselves freely.  

The European Commission together with Member States has started a number of 
initiatives that will spur innovation, economic growth and improvements in daily life 
for both citizens and businesses. It is what we call the Digital Agenda for Europe. 

Wider deployment and more effective use of digital technologies will enable Europe 
to address its key challenges and will provide Europeans with a better quality of life 
through, for example, better health care, safer and more efficient transport solutions, 
cleaner environment, new media opportunities and easier access to public services 
and cultural content. 

Public Administrations across Europe have engaged themselves in a vast exercise 
of organisational change to improve public services and democratic processes and 
strengthen support to public policies. These eGovernment services can reduce 
costs and save time for public administrations, citizens and businesses. They can 
also help mitigate the risks of climate change, natural and man-made hazards by 
including the sharing of environmental data and environment-related information. 
Today, despite a high level of availability of eGovernment services in Europe, 
differences still exist amongst Member States and the take-up of eGovernment 
services by citizens is low. In 2009, only 38% of EU citizens used the internet for 
accessing eGovernment services, compared to 72% of businesses.  

European governments are committed to making user-centric, personalised, multi-
platform eGovernment services a widespread reality by 2015.  

Most public online services do not work across borders to the detriment of the 
mobility of businesses and citizens. Public authorities have so far focused on 
national needs and have not sufficiently taken into account the single market 
dimension of eGovernment. Yet several single market initiatives and legal 
instruments rely on the possibility for businesses to interact and do business with 
public administrations by electronic means and across borders. 
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The European Commission would like to set an example in implementing smart 
eGovernment services. These services will support streamlined administrative 
processes, facilitate information sharing and simplify interaction with the 
Commission, thereby empowering users and improving the efficiency, effectiveness 
and transparency of the Commission. Align the European Commission's business 
process and IT systems and services.  

In 2010 we started to put in place a new corporate governance structure whose 
first concrete mandate was to streamline and reduce the number of information 
systems, with a view to reduce the resources (human and budget) in IT.  

But rationalisation alone will not be enough to achieve the high 

level performance the citizens and business of Europe expect from us. We need a 
strategy, what we call the e-Commission strategy for 2011-2015, centred around 3 
guiding principles: 

1. Harmonization and convergence of business processes. 

2. Reusability and interoperability of information systems and components. 

3. Sharing of secure, resilient and consolidated, high quality services and IT 
infrastructure. 

As I said, the European Commission has devoted significant importance, but also 
resources to foster cooperation between Member States in e-Government. I am glad 
to say that we are starting to see progress. With a number of large scale pilot 
initiatives. 

As an example let me say a few words on eProcurement: 
Public Procurement in Europe is a vital part of the European economy, and 
represents approximately 16% of the EU’s GDP, roughly 1.5 trillion €.  

What are the benefits of eProcurement? 

- It facilitates smart purchasing techniques and reduce administrative burden, by 
simplifying and streamlining requirements and processes. 

- It increases transparency and access to information on business opportunities in 
the public sector, especially from across borders and SMEs.  

- It fosters participation of small to medium enterprises (SMEs), as barriers to 
public procurement are lowered. 

- It brings costs down. Some studies expect savings of 50 to 75 billion € per year if 
all Member States make the complete conversion to online procurement. That is 
a lot of money. 

So with eProcurement in place, an Austrian small manufacturer of specialised 
microscopes could easily bid in a tender issued by a German hospital, for instance. 
The European eProcurement network and standards would ensure that the 
manufacturer's corporate attestations and product offers are securely submitted to 
the hospital in a legally and technically appropriate manner. And, if this Austrian 
small enterprise is successful in its bid, the French hospital would be able to send 
orders and receive invoices in terms of a common set of defined business rules and 
processes. 

Let me give you another example, the eID: 

When we are online, nobody (or few) know who we are. But, we want to have 
access to the new sophisticated and personalized services the Internet has gotten 
us used to. That is why electronic identification is so important in the “virtual” world. 
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Two years ago, the European Commission launched a large scale pilot to establish 
a European electronic Identity Document Interoperability Platform that will allow 
citizens to establish new e-relations across borders, just by presenting their national 
eID. 

The purpose of the project is that you, a citizen of any EU country, should be able to 
start a company, get your tax refund, or obtain your university papers without 
physical presence in any other country; all you will need to access these services is 
to enter your personal data using your national eID, and the platform will obtain the 
required guarantee (authentication) from your government. The platform does not 
store any personal data, so no data can be lost, in order to satisfy the legislative 
requirements of all the various countries involved to ensure the respect of the 
citizen's fundamental rights. 

I am glad that Austria is pretty much engaged in developing interoperable solutions. 
I follow with great interest the development of the Austrian Citizen Card Concept: 
from the beginning on, Austria included the cross-border relevance of eID in the 
concept and the technical solution and with the latest innovation – the “Mobile 
Phone Signature” (“Handy-Signatur”) -, Austria really developed a very promising 
signature and eID solution which definitely can serve as a European best practice 
example in this area.  

The usage of the Mobile Phone Signature can be seen here in practice at the 
"Digital Austria" booth. The European Commission co-financed this development by 
means of the Large Scale Pilot “STORK” and I am very happy that the European 
Commission Authentication System “ECAS” now integrates the “STORK”-solution. 
By this, an Austrian Public Official can use his Mobile Phone Signature to log in into 
a Commission application as well as many other civil servants of a series of Member 
States can use their eIDs cross-border. This brings us a big step closer to a real 
interoperable E-Government in Europe.  

This Verwaltungsmesse reminds us, that it is time for us to learn from each other; 
what has worked and what has failed. Very often we learn the most from our 
failures. In the words of Pliny the Younger “Nullus est liber tam malus ut non aliqua 
parte prosit”- There is no book so bad that it is not beneficial in some respect. 

Let us share our knowledge and experiences and make the most of it for the good of 
our citizens and businesses. 

Vielen Dank für Ihre Aufmerksamkeit, und ich wünsche den Veranstaltern und 
Teilnehmern dieser Verwaltungsmesse einen erfolgreichen Tag mit vielen 
fruchtbaren Diskussionen. 

 


