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Ladies and Gentlemen, 

Today starts the 10th ITAPA conference under the name “a decade of dreams”. In 
the last ten years we have seen the consolidation of the Internet, from its bumpy 
days of the dot-com bubble of 2001, into a main driver of change in the public 
administrations across Europe and around the world. Our citizens have engaged in 
massive social sites where they “live” on line and this has and will have profound 
effects on how our society develops. 

In these 10 years we have also seen how Slovakia joined the European Union, the 
vast single market that allows the European Union’s citizens and businesses to 
move, work, travel and study freely within the EU. 

Public Administrations cannot remain alien to all these phenomena. We, as public 
sector managers, have a duty to serve our citizens, to engage with them and to 
bring to them all the benefits this new society has to offer. And the new services of 
Public Administrations are eGovernment services, always open, always available, 
where the centre of gravity is our citizens and businesses, the ones we work for. 

But, and there is always a “but”, the economic crisis has hit hard on Europe. The 
crisis has wiped out years of economic and social progress and exposed structural 
weaknesses in Europe's economy. We are constantly looking at the stock 
exchange, the sovereign debt crisis, the spread of different countries’ bonds, the 
credit rating agencies, all concepts that, not long ago, where foreign to us. Yes, the 
financial situation is challenging, and a big challenge at that. 

Europe's primary goal today must be to get Europe back on track. To achieve a 
sustainable future, it must already look beyond the short term. Faced with 
demographic ageing and global competition we have three options: work harder, 
work longer or work smarter. We will probably have to do all three, but the third 
option is the only way to guarantee increasing standards of life for Europeans. 

And that is what is behind the European Commission’s strategy for Europe in 2020: 
Growth. Growth that is smart, basing our development on knowledge and 
innovation. Growth that can be sustained, promoting a more resource efficient, 
greener and more competitive economy. And growth that is inclusive, fostering a 
high-employment economy delivering social and territorial cohesion. 

The Information and Communication Technologies sector is logically one of the best 
suited to achieve these goals. It is directly responsible for 5% of European GDP, 
with a market value of € 660 billion annually, but it contributes far more to overall 
productivity growth (20% directly from the ICT sector and 30% from ICT 
investments). This is because of the high levels of dynamism and innovation 
inherent in the sector, and the enabling role the sector plays in changing how other 
sectors do business. At the same time, the social impact of ICT has become 
significant – for example, the fact that there are more than 250 million daily internet 
users in Europe and virtually all Europeans own mobile phones has changed life 
style. 

So, our citizens want to move freely within the EU and we have fewer resources 
right now. Let me disclose something radical to you to get out of the crisis and yet 
address our citizens and businesses concerns: Public Administrations across 
Europe have to work together to save money and create jobs. 

We call this way of working together: to interoperate. I know, I know, it is a difficult 
word, but it truly encompasses what we are: a community working towards a 
common goal: smart, sustainable and inclusive growth. 

But, how do we do it? We will build our way out of the crisis improving our single 
market, the biggest success of the European Union by any measure. 
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The European single market relies on cross-border public services that support the 
implementation of policies of the European Union. Let me give you an example: Our 
customs union. The EU is the largest trading space in the world with a population of 
nearly 500 million. All 27 Member States administrations implement a community 
customs code and every second 5.5 customs declarations are made, almost 200 
million per year resulting in millions of tonnes of sea and air cargo.1 

And all this would not be possible without all the Member States administrations 
working together to ensure that we have common rules, that are applied consistently 
in all Member States as if it were one. 

Of course, such a volume of transactions would not be possible without information 
systems that support the business of the customs union. 

And the customs union is just an example. There are plenty more in many other 
sectors like environment, justice or home affairs. And these services are 
increasingly been delivered by electronic means.  

The single market is about eliminating barriers, but there is always the other side of 
the coin. 

I want to share with you some examples we gathered after asking people in all 27 
Member States which were their main concerns regarding the Single Market2: 

If you are working in Italy but live across the border in Austria with your 3 children 
and commute to work every day, you may want to apply for family allowance from 
the provincial authority of the province you work in. But it will be denied as you are 
not a resident of that Italian Province. 

Or, if you are a Bulgarian physiotherapist and want to practise in France you will find 
it difficult as the profession in France is regulated and you are required to have a 
certificate from the Bulgarian authorities, which you will not get as it is not a 
regulated profession in Bulgaria. 

Even if public procurement is regulated through a series of Directives, we see that 
many companies find it difficult to participate in public tenders opened by foreign 
public authorities. Participation often requires country-specific documents that make 
it difficult for companies from other countries to participate.  

These examples are already existing barriers to the Single Market, some affecting 
our citizen rights in cross-border situations, some affecting European Union 
companies trying to do business in other EU countries. 

However, when trying to break down these barriers we have to be aware of the new 
context of the Digital Economy and its translation into the public sphere -the 
eGovernment services -.  

During these 10 years we have seen the development of the ICT sector, especially 
of the internet that has become a vital medium of economic and societal activity: for 
doing business, working, playing, communicating and expressing ourselves freely.  

The European Commission together with Member States has started a number of 
initiatives that will spur innovation, economic growth and improvements in daily life 
for both citizens and businesses. It is what we call the Digital Agenda for Europe. 

Wider deployment and more effective use of digital technologies will enable Europe 
to address its key challenges and will provide Europeans with a better quality of life 
through, for example, better health care, safer and more efficient transport solutions, 
                                                 
1 See TAXUD 
(http://ec.europa.eu/taxation_customs/customs/policy_issues/customs_strategy/index_en.ht
m) 
2 http://ec.europa.eu/internal_market/strategy/docs/20concerns/publication_en.pdf 

http://ec.europa.eu/taxation_customs/customs/policy_issues/customs_strategy/index_en.htm
http://ec.europa.eu/taxation_customs/customs/policy_issues/customs_strategy/index_en.htm
http://ec.europa.eu/internal_market/strategy/docs/20concerns/publication_en.pdf
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cleaner environment, new media opportunities and easier access to public services 
and cultural content. 

The development of high-speed networks today is having the same revolutionary 
impact as the development of electricity and transportation networks had a century 
ago. With the on-going developments in consumer electronics, the lines between 
digital devices are fading away. Services are converging and moving from the 
physical into the digital world, universally accessible on any device, be it a 
smartphone, tablet, personal computer, digital radio or high-definition television. It is 
projected that by 2020 digital content and applications will be almost entirely 
delivered online. 

This great potential of ICT can be mobilised through a well-functioning virtuous cycle 
of activity. Attractive content and services need to be made available in an 
interoperable and borderless internet environment. This stimulates demand for 
higher speeds and capacity, which in turn creates the business case for investments 
in faster networks. The deployment and take-up of faster networks in turn opens the 
way for innovative services exploiting higher speeds.  

But while the transformational power of ICT is clear, serious challenges must also 
be confronted in order to harness it. Although a digital way of life is emerging for 
many European citizens, on the basis of technology which declares its “worldwide”, 
borderless reach, they cannot accept that a single market designed before the 
internet is still seriously incomplete online. People’s enjoyment of digital 
technologies, be it as citizens, consumers or workers, is marred by privacy and 
security concerns, by insufficient internet access, insufficient usability, by lack of 
relevant skills or by lack of accessibility for all. Europeans are frustrated when ICT 
do not deliver their promise of better public services. They are concerned that, as 
the internet has accelerated competition for investments, jobs and economic 
influence at a global level, Europe is not equipping itself adequately to prosper in 
this growth sector of the knowledge economy. 

And as result, Public Administrations across Europe have engaged themselves in a 
vast exercise of organisational change to improve public services and democratic 
processes and strengthen support to public policies. These eGovernment services 
can reduce costs and save time for public administrations, citizens and businesses. 
They can also help mitigate the risks of climate change, natural and man-made 
hazards by including the sharing of environmental data and environment-related 
information. Today, despite a high level of availability of eGovernment services in 
Europe, differences still exist amongst Member States and the take-up of 
eGovernment services by citizens is low. In 2009, only 38% of EU citizens used the 
internet for accessing eGovernment services, compared to 72% of businesses. 
General internet take up will be lifted if the usage and quality and accessibility of 
public online services rises.  

European governments are committed to making user-centric, personalised, multi-
platform eGovernment services a widespread reality by 2015. That means avoiding 
any unnecessary technical requirements, for example applications that only work in 
specific technical environments or with specific devices.  

The Commission will lead by example in implementing smart eGovernment. These 
services will support streamlined administrative processes, facilitate information 
sharing and simplify interaction with the Commission, thereby empowering users 
and improving the efficiency, effectiveness and transparency of the Commission. 

Most public online services do not work across borders to the detriment of the 
mobility of businesses and citizens. Public authorities have so far focused on 
national needs and have not sufficiently taken into account the single market 
dimension of eGovernment. Yet several single market initiatives and legal 
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instruments rely on the possibility for businesses to interact and do business with 
public administrations by electronic means and across borders. 

In the area of eGovernment, Europe needs: 

 To empower its citizens and businesses by eGovernment services designed 
around their needs and developed together with third parties, 

 To increase access to public information, strengthened transparency and involve 
our citizens, businesses and other stakeholders early on in the policy process, 

 To reduce the administrative burden, improve organisational processes and 
promote a sustainable low-carbon economy 

 To improve administrative cooperation by developing and deploying cross-border 
public online services. 

To end my speech I want to share with you my concerns about the new barriers to 
the development of future eGovernment services as well as some concrete 
examples of administrations working together to develop new and innovative 
European public services. 

On top of the existing barriers to the Single Market, Member States setting up 
Information and Communication Technology-supported national public services 
need to be more aware of the risk of creating new electronic or e-barriers if they 
choose solutions that are not able to work together or, as we call it, to interoperate 
with others.  

We see different legal landscapes across Member States that prevent cross-border 
exchanges of information between Member State administrations. A good example 
of which is the different implementation of personal data protection rules or of the 
public procurement processes. 

Or, sometimes we have not acknowledged the different meaning and format of 
information to be exchanged, a good example being our names: some countries 
have multiple first names and only one last name; some have multiple first names 
and multiple last names. It is not the first time that a personal file is lost in 
translation. 

Europeans will not embrace technology they do not trust. 

Users must be safe and secure when they connect online. Just like in the physical 
world, cybercrime cannot be tolerated. And some of the most innovative and 
advanced online services – such as eBanking or eHealth - would simply not exist if 
new technologies were not fully reliable.  

So far, the internet has proved remarkably secure, resilient and stable, but networks 
and end users’ terminals remain vulnerable to a wide range of evolving threats: in 
recent years, spam emails have grown to the point of heavily congesting e-mail 
traffic on the internet and they spread a wide range of virus and malicious software. 
There is a growing scourge of identity theft and online fraud. Attacks are becoming 
increasingly sophisticated and often motivated by financial purposes. They can also 
be politically motivated as shown by the recent cyber-attacks that targeted Estonia, 
Lithuania and Georgia.  

Addressing those threats and strengthening security in the digital society is a shared 
responsibility – of individuals as much as of private and public bodies, both at home 
and globally. For instance, to tackle sexual exploitation and child pornography, alert 
platforms can be put in place at national and EU levels, alongside measures to 
remove and prevent viewing of harmful content. Educational activities and 
awareness raising campaigns for the wider public are also essential. Industries 
should also be encouraged to further develop and implement self-regulatory 
schemes, in particular as regards protection of minors using their services. 
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The right to privacy and to the protection of personal data are fundamental rights in 
the EU which must be – also online - effectively enforced using the widest range of 
means: from the wide application of the principle of "Privacy by Design"  in the 
relevant ICT technologies, to dissuasive sanctions wherever necessary. 

On the administrative cooperation applied to electronically delivered European 
Public Services front we have started to see some progress. The European 
Commission, under the purview of Commissioner Kroes, has launched a number of 
large scale pilot initiatives in public procurement, health and justice. 

Participation in these Large Scale Pilots is voluntary for Member States as it 
involves costs, but active participation can give back much more for Member States, 
like ours, in the form of knowledge and preparing our public services for the 
European dimension that will create opportunities for our citizens and businesses. 

A good example of a low hanging fruit that will yield important benefits to the 
European economy is the massive use of electronic Public Procurement, or 
eProcurement. 

Public Procurement in Europe is a vital part of the European economy, and 
represents approximately 16% of the EU’s GDP, roughly 1.5 trillion €.  

Public Procurement is clearly important, but, why eProcurement? 

 It facilitates smart purchasing techniques and reduce administrative burden, 
simplifying and streamlining requirements and processes, making it easier to 
participate in a public procurement procedure which translate into more 
competitive procedures and a more effective way to fight corruption. 

 eProcurement increases transparency and access to information on business 
opportunities in the public sector, especially from across borders and SMEs. It 
reduces the cost of information and communication, thus lowering barriers and 
opening up markets.  

 And it fosters participation of small to medium enterprises (SMEs), as barriers to 
public procurement are lowered. 

 But, most importantly, in the current economic crisis, it will bring costs down, as 
some Member States where eProcurement has become mandatory show. Some 
studies expect savings of 50 to 75 billion € per year if all Member States make 
the complete conversion to online procurement3. That is a lot of money. 

In 2005, we all agreed to have 100% of our public procurement available. We have 
not yet reached this goal, but substantial progress has been achieved. It is true that 
there are many barriers to adoption, but eProcurement is near its tipping point. 

Slovakia has been lagging behind in this domain, especially in the post-award 
phases, that is, once the contract has been signed. 

And this is where the European dimension can help us. 

The European Commission together with Austria, Denmark, Finland, France, 
Germany, Greece, Italy, Norway, Portugal, Great Britain and Sweden launched in 
2008 a large scale pilot aimed precisely at letting any small to medium enterprise 
bid for any public procurement contract in the EU. 

But, what does this mean? Let me give you a concrete example: 

A Danish small manufacturer of specialised microscopes could easily bid in a tender 
issued by a French hospital. The European eProcurement network and standards 
would ensure that the manufacturer’s corporate attestations and product offers are 
                                                 
3 Deutsche Bank Research 2011, Operational savings: 10-15 bn€, Competitive bidding: 40-
60 bn€, no estimate for increased transparency. 
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securely submitted to the hospital in a legally and technically appropriate manner. 
And, if this Danish small enterprise is successful in its bid, the French hospital would 
be able to send orders and receive invoices in terms of a common set of defined 
business rules and processes. 

Needless to say, if a country, like Slovakia, does not have a system to send invoices 
and receive payments to the public contracting authorities, it can use one like this 
one. Or, if turns out to be as successful as in Denmark, it can be used to send and 
receive invoices between any company, be it public or private. 

The pilot has been so successful that it is one of the cornerstones of the new 
Connecting Europe Facility that we expect will soon be approved by the European 
Parliament and Council. This facility will assure the sustainability of such an 
European public service. 

But, eProcurement, as most other electronic services requires to have the identity 
issue solved. And that is where the second example comes in. 

When we are online, nobody knows who we are. But, we want to have access to the 
new sophisticated and personalized services the Internet has gotten us used to. 
That is why electronic identification is so important in the “virtual” world. 

Two years ago, the European Commission together with a consortium of European 
countries including Slovakia, launched a large scale pilot to establish a European 
electronic Identity Document Interoperability Platform that will allow citizens to 
establish new e-relations across borders, just by presenting their national eID. 

The purpose of the project is that you, a citizen of any EU country, should be able to 
start a company, get your tax refund, or obtain your university papers without 
physical presence in any other country; all you will need to access these services is 
to enter your personal data using your national eID, and the platform will obtain the 
required guarantee (authentication) from your government. The platform does not 
store any personal data, so no data can be lost, in order to satisfy the legislative 
requirements of all the various countries involved to ensure the respect of the 
citizen's fundamental rights. 

Today starts the X ITAPA conference. It is time for us to make our dreams of a 
brighter and better future come true. Slovakia is a member of the European Union 
and the Internet has radically transformed the way we live. Let us make the most of 
it for the good of our citizens and businesses. 

I would like to thank the organisation of the congress for letting me share these 
ideas with you and I wish you a very fruitful discussions. 

 


