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Minister Malas, Dr Hunter, Commissioner Dalli, ladies 

and gentlemen. 

I would like to thank to Minister Malas and Dr Hunter 

for organising this conference and for inviting me to 

speak this morning – I am delighted to be here for this 

important event.   

I would like to take this opportunity to talk about some 

of the actions we are taking at European level to 

promote open innovation in health, and give you an 

idea of what is coming up on the horizon. 

Innovation in healthcare is crucially important for 

Europe. Key goals of our Europe 2020 strategy – 

health, quality of life, growth, competitiveness, jobs - 

depend on it. But innovation in healthcare is also 

important for every man, woman and child on the 
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continent. We all know, personally, that good health is 

a major factor in ensuring happiness and quality of life. 

We now live longer in Europe - thanks to decades of 

investment, the excellence of our researchers, and the 

innovative mindsets of our companies. This is a 

wonderful achievement, but it presents its own 

challenges. 

The ageing of Europe's population means that the 

burden of cancer as well as chronic and degenerative 

diseases is getting heavier. We must find ways of 

meeting these healthcare challenges while keeping 

our costs under control and our healthcare systems 

running efficiently.  

At the same time, Europe's biomedical industry is 

reducing its investment in research. There are a 

number of reasons for this: there are long product 

development cycles with high risks of failure, and 

regulatory approval takes a long time. We are 

producing fewer new drugs and at the same time, 

costs are escalating. 
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Finally, the current economic situation means that we 

have to stabilise the financial and economic system in 

the short term and take measures to create the 

economic opportunities of tomorrow. 

In response to these challenges, we want Horizon 

2020, the European Commission's proposed new 

programme for research and innovation, to enable you 

to carry out world class research that will have real 

impact and spark innovations with excellent 

commercial possibilities. 

This will help us achieve the hat-trick of keeping us, 

our healthcare systems, and our healthcare industry 

and economy in good condition.  

Open innovation, the focus of this conference, is an 

important element in this process, and a chance to 

overcome some of today's barriers and challenges.  

I have no doubt that this event will help to advance our 

thinking on open innovation and define some of the 

conditions and concrete steps to reap its full potential.  
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Investments from the private sector, Member States 

and the EU's research framework programmes have 

provided us with world-class scientific excellence and 

a tradition of open innovation right through the 

healthcare value chain, across different sectors and 

countries.  

More than 700 EU-funded collaborative health 

research projects are currently on-going. They 

represent an EU investment of 3.3 billion euro, 

involving some 2,900 organisations from 122 

countries.  

Impressive though they are, these are just numbers. 

Behind the figures lies a vast sharing of expertise, 

ideas, resources and infrastructures. And we know 

from our impact assessment that this open model 

leads to high quality knowledge, stimulation of 

innovation, and job creation. 

Besides funding these projects, the European 

Commission also plays a major role in six international 

health research consortia, teaming up with countries 
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from across the world to tackle challenges too big for 

any one country or region to solve alone. These 

consortia tackle areas such as rare diseases, 

traumatic brain injury, and cancer genomics. 

Most importantly for today's discussions, we have 

pioneered two partnerships which, in my view, took 

the whole concept of open innovation to a new level: 

Our 1 billion euro investment in the Innovative 

Medicines Initiative (IMI) allows us to galvanise 

Europe’s large pharmaceutical companies around 

important health issues to an unprecedented extent. 

This collaborative platform offers a real win-win for 

everybody, including regulators, patient organisations, 

SMEs and academic researchers. I hope that 

yesterday's special session on the IMI produced an 

interesting discussion. 

And our European and Developing Countries Clinical 

Trials Partnership combines European and African 

research and innovation efforts in the fight against the 

major scourges of HIV, malaria and tuberculosis in 
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sub-Saharan Africa. It currently funds 196 research 

projects worth 354 million euro, with contributions both 

from the EDCTP, European countries and third 

parties. These projects include 57 clinical trials 

involving more than 100,000 patients. 

Inspired and encouraged by the success of the 

Innovative Medicines Initiative, my services are 

currently planning a new public-private partnership for 

innovative health research as part of Horizon 2020. 

Like the IMI, this will be a partnership between 

industry and the European Commission, aimed at  

keeping open the development pipeline for new drugs 

and treatments in key public health areas.  

We also plan to renew the European and Developing 

Countries Clinical Trials Partnership and give it a 

bigger budget from Horizon 2020.  

Now, I would like to say a little more about our plans 

for Horizon 2020, and what they will mean for you. 
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The Commission has proposed a significant increase 

in the EU's investment in research and innovation in 

the shape of Horizon 2020.  

If our proposals for Horizon 2020, worth 80 billion 

euro, are accepted, the programme will be simpler at 

all levels. Its overall architecture, funding rules and 

controls will be streamlined. And Horizon 2020 also 

means less bureaucracy. We are slashing red tape to 

make it easier to apply for, and manage funding.  

And there will be greater emphasis on innovation. 

Concretely, this means that  we will fund more close to 

market activities such as pilot lines and 

demonstrators.  

To make life simpler for SMEs, there will be a single 

programme tailored to their needs, inspired by the 

SBIR programme in the US. In fact we have already 

run an SBIR-like pilot in the health area which has 

proved very popular with SMEs. 
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Horizon 2020 will champion open innovation, including 

through continued support for the IMI and EDCTP. We 

are also working on new financial debt and equity 

instruments to give easier access to finance for 

innovation in healthcare and the development of new 

healthcare products. 

Horizon 2020 will put strong emphasis on increasing 

the excellence of our research base, and our 

commitment to fundamental research is shown by our 

proposal to double the funding to the European 

Research Council (ERC) which promotes curiosity-

driven research.   

Excellent research should not languish unused. So 

open access to scientific publications will be the 

default setting in Horizon 2020, benefiting small 

businesses as well as researchers and citizens. 

This proposal is one part of the ambitious but realistic 

proposals made by the Commission for the EU budget 

from 2014 to 2020. This is a budget firmly oriented 

towards growth and competitiveness,  
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The budget negotiations will be tough, and I am 

concerned that research and innovation may be 

vulnerable. This is partly because scientists are not a 

well organised or vocal lobby.  

So, I would ask you to please support our proposals 

for Horizon 2020, and persuade others to do so too. I 

count on you to make the case in your own countries, 

not just for the continued support of IMI, EDCTP and 

other health initiatives, but for the Horizon 2020 

proposal as a whole.  

It is easy to explain to policy makers and the general 

public the need to finance research on huge public 

health issues such as combating antimicrobial 

resistance, creating effective treatments for 

depression and schizophrenia or developing new anti-

retroviral treatments for HIV-infected children in Africa. 

These challenges are too big and too important to be 

tackled by a single company or country. There is a 

clear case for action at the European level.  
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Still, creating the optimal open innovation 

environment, especially between sectors that have not 

traditionally collaborated and have different working 

cultures, remains a challenge.  

We must also take care to bring the right set of players 

together to get a new medical product or service to 

patients more quickly. For instance, more effort is 

required to stimulate industry involvement in projects 

which offer opportunities to mine large patient and 

research data sets. 

We also need continued work in areas such as 

technology transfer, licensing and intellectual property 

rights to create the best conditions for innovation, 

particularly in smaller companies.  

Disease prediction and prevention and the better 

management of chronic diseases will become even 

more important in the future. So we must find ways of 

ensuring that healthcare providers and other partners 

involved in open innovation give these issues the 

necessary attention. 
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All these developments require a new mind-set and 

open attitude - the will and skill to strike the right 

balance between knowledge sharing and protection of 

intellectual property, and the search for new business 

models by all those involved. You are demonstrating 

that new mind-set here today! 

Open innovation is a promising approach and model - 

if not the most promising approach today. We must 

further implement and use it in the right way. Quoting 

Prof. Henry Chesbrough, the father of open 

innovation: "Open innovation is not the future, but it is 

certainly part of the future, and the smart approach is 

to use the tools of open innovation selectively". 

So I look forward to receiving the results of this 

conference, in particular, your proposals on how to 

better use open innovation in Horizon 2020.  

In a nutshell, open innovation is about making the best 

use of all available knowledge. That is the approach 

you are taking, and it is the approach that inspires us 
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to deliver the research and innovation environment 

that Europe needs and deserves.  

Thank you. 


