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This response is formulated by the Audiovisual Producers’ Rights Management Association 
(EGEDA). EGEDA was set up in 1990 to represent and defend the interests of audiovisual 
producers in Spain and Latin America and manage their copyright and neighbouring rights. 
 
EGEDA would like to thank the European Commission for launching this public consultation on 
a possible successor to the Competitiveness and Innovation Framework Programme (CIP). 
 

I. Introduction 
 
EGEDA is a collective management organisation of audiovisual producers’ rights which 
represents and defends the interests of audiovisual producers in Spain and at international 
level. EGEDA is particularly active in Latin American countries. It has helped local audiovisual 
producers set up collective management organisations in Chile (EGEDA-Chile), Colombia 
(EGEDA-Colombia), Ecuador (EGEDA-Ecuador), Peru (EGEDA-Peru) and Uruguay (EGEDA-
Uruguay). These organisations manage the rights of local as well as European audiovisual 
producers (through reciprocity agreements). 
 
Its main activities are the following:  
 

− Collection of royalties for private copies and certain types of public performance rights, 
such as retransmissions and communications in places open to the public on behal f of 
the audiovisual producers. 

− Fight against piracy – launching of Filmotech in 2006, (www.filmotech.com), EGEDA’s 
legitimate video-on-demand platform of audiovisual productions. 

− Training sessions and awareness-raising campaigns.  
 
EGEDA is a very active interlocutor in matters pertaining to the EU audiovisual sector. It often 
participates to public consultations launched by the European Commission and is invited as 
speaker to conferences and seminars organised by the EU institutions. EGEDA has also 
experience with EU funding, in particular with the MEDIA Programme of the European 
Commission. In 2008 and 2009, EGEDA was granted funds under the MEDIA International 
Programme to set up its training programme addressed to audiovisual professionals in Europe 
and Latin America, TAREULA (Training to Promote Audiovisual Rights Exploitation between 
the EU and Latin America). 
 
In 2011 the Spanish Audiovisual Guarantee Society - Audiovisual SGR - (set up by EGEDA 
and the Spanish Institute for Cinematography and Audiovisual Arts within the Ministry of 
Culture) has been assigned (jointly with the French Institute for the Financing of Cinema and 
Cultural Industries – IFCIC) by the European Commission with the task of managing the 
MEDIA Production Guarantee Fund. The latter will aim at supporting and facilitating the access 
of European audiovisual companies to bank credits. 
 
Furthermore, EGEDA (in collaboration with the Spanish national and local public authorities) is 
now involved in the creation of a €6 million research centre on new business models in the 
audiovisual sector. The so-called ICDEA centre that will be located in Cuenca (Spain) aims at 

www.filmotech.com
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becoming the place where audiovisual production and distribution companies converge in order 
to carry out research and develop projects. 
 

II. A Future Competitiveness and Innovation Framework Programme (CIP) 
 
Despite the interdependence between innovative ICT services and content, the spill-over 
effects of cultural and creative industries (CCIs) have been so far barely taken into account by 
the EU innovation policy which is primarily technologically and scientifically oriented. 
Interdependence has yet to be fully acknowledged in the CIP Programme. The latter should 
also better integrate non-technological innovation in its support mechanisms.  
 
The CIP should benefit CCIs as well. It is a suitable funding mechanism, in particular, the 
Entrepreneurship and Innovation Programme and the ICT Policy Support Programme to help 
CCIs set up ICT infrastructures to distribute cultural content at EU level and foster its 
digitisation and online access (more detailed information on EGEDA’s position below). 
 
CCIs have to face technological challenges (roll-out of innovative online services) and the cost 
of accessing the market which may prevent them from distributing their productions, with an 
added constraint in the case of the film industry. The cost of digitisation is very high compared 
to other CCIs. Whereas the cost of digitizing a book is marginal, and the cost of performing the 
same in a musical track is minimal, the cost of digitising a 90’ film may exceed by far the 
possibilities of investment of the European average producers (most of them SMEs). 
  
The CIP should thus provide more support to audiovisual CCIs who wish to fine-tune and 
implement their digital marketing strategies to access video-on-demand markets. Funds should 
be available to develop and adapt digital applications that help to understand consumer 
behaviour, facilitate closer engagement with target audiences through social media, and test 
new business models. Focus should be also put on standardisation of metadata, digitisation 
standards and interoperability which remain key issues for rights holders to develop digital 
platforms which make their content available. 
 
Besides the calls for proposals under the two programmes above-mentioned, CCIs should be 
able to benefit, as other SMEs, from the CIP financial instruments which are implemented by 
the European Investment Fund. Such instruments could help CCIs with technological 
developments as well as innovation and cross-border expansion of their businesses. The SME 
Guarantee Facility (SMEG) is a very important instrument to help SMEs access bank loans. 
However, CCIs (mostly SMEs) rarely benefit from it as loans are not tailored to CCIs’ 
characteristics. The CIP could improve this situation by establishing a specific Guarantee 
Facility for financial intermediaries focusing on highly innovative CCIs, especially micro and 
small companies.   
 
Through the European Investment Fund (EIF), the CIP also supports venture capitals. 
However, the list of venture capital funds (VCs) supported shows that none of them targets 
CCIs. VCs are crucial to support high risk and innovative ideas and could play an important role 
for the internationalisation of European culture, including audiovisual heritage. 
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The EIF jointly with the European Commission should also help the MEDIA Production 
Guarantee Fund (and other similar guarantee systems focused in creative industries that 
facilitate the access to finance), by creating a pan-European counter-guarantee system, similar 
to the current schemes developed in some countries, that minimize the risk assumed by these 
institutions in order to get better financial conditions for the SMEs in the audiovisual and 
creative sector. 
 
Research actions on new business models for the audiovisual sector should be also launched 
by the CIP in order to support initiatives such as ICDEA. 
 

a. Entrepreneurship and Innovation Programme (EIP) 
 
The EIP should serve as a tool to help CCIs with the technological challenges of making 
content available throughout the EU. 
 
In relation to audiovisual material, the EIP could support the following initiatives (in conjunction 
with the MEDIA Programme of the European Commission) to overcome the current 
fragmentation of the EU audiovisual market: 
 

- Development of technical rights-tracking infrastructures that facilitate acquisitions and 
reduce transaction costs for EU audiovisual content. 

- Set up of digital communication platforms to foster pan-European distribution and 
promotion. 
 

b. ICT Policy Support Programme (ICT-PSP) 
 
The ICT-PSP should help achieve the Digital Agenda for Europe’s objectives in relation to the 
development of a European market for online cultural content. This Programme can help CCIs 
undertake the digitisation and online access of their cultural content.   
 
In this sense, EGEDA welcomes the efforts and resources deployed by the European 
Commission under the current ICT-PSP to fund the digitisation and aggregation of European 
cultural material for the European Digital Library, Europeana. 
 
However, it regrets that the ICT-PSP focuses on the digitisation and aggregation of collections 
held by archives, museums and libraries and leaves aside the collections held by private 
content providers, such as rights holders. EGEDA agrees that rights holders should participate 
financially in the digitisation of their works. EGEDA has been working for a few years on its 
online platform of audiovisual material, Filmotech (www.filmotech.com) which enjoys public and 
private funding to digitise and give online access to the audiovisual content.    
 
But given the high costs necessary to digitise a film, public funding is required to undertake 
such operation. Among the EU funding programmes the ICT-PSP should be the financial tool to 
help the private sector digitise its cultural material.  
 

www.filmotech.com
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The ICT-PSP should also better complement the FP7 Programme to help afford the 
commercialization costs of digital content, for instance through innovative online distribution 
platforms. Indeed, commercialisation of audiovisual products is very expensive, especially 
considering the ‘experience’ nature of cultural goods. The quality and value of this kind of 
immaterial goods can be known only after consumption. Investment in marketing and 
promotion is crucial to allow consumers to make informed choice. Innovative projects in this 
sense are particularly valuable for the online market where it is difficult to ‘grasp’ consumers’ 
attention due to the high number of information available.    
 
EGEDA agrees with the European Commission that digitised content should be part of 
Europeana. Notwithstanding this, EGEDA believes that access by the European industry and 
general public to the digitised material held by archives should be facilitated. Furthermore, this 
material could be exploited by creating new excerpts classification and catalogue services 
which make the content available for new users such as schools and universities. 
 
Enhancing the deployment of pan-European ICT services which are interoperable should be a 
priority of the ICT-PSP as well. The lack of interoperability is causing an artificial fragmentation 
of the markets which is getting worse due to the attitude of some developers with regard to the 
sharing of their technology, hampering thus free competition. It is important that the European 
Commission works with the European audiovisual industry to develop pan-European digital 
platforms. 

The EU audiovisual sector is per se a collaborative environment where different professionals 
participate in the creation of a film or other audiovisual work. Synergies with professionals from 
the same as well as from different sectors are essential to enrich thinking and working process. 
For EGEDA clustering represents huge advantages for CCIs as well as for other industries. 
Clusters have become a key tool for triggering innovation and stimulating competitive growth. 
Clusters help gather knowledge in these areas to gain competitive advantage. They provide 
access to distant markets, foster international partnerships and attract international managers 
as entrepreneurs. In this sense EGEDA strongly defends the support of the ICT-PSP to ICT 
and CCIs clusters. 
 
 
 
 


