
On the 17th of February, the European Cultural committee invited Mr Kern (Kea European 
Affairs) to present his study on "European Cinema Online- Past and Present" (June 2008). 
His presentation was structured  into two main parts:  
 

1. The Feasibility of a pan- European film portal 
2. The EU support for Video on Demand and the Wider Context.  

 
Mr Kern started his presentation, reminding the main objectives of the study on 
"European Cinema Online" which are: 
- to assess the feasibility of a pan-European film portal 
- to find ways to improve collaboration among EU film stakeholders 
- to identify VOD challenges 
- to provide an overview of EU policy on VOD 
 

1. The Feasibility of a pan- European film portal 
 
Regarding the feasibility of a pan- European film portal, he mentioned some 
constraints, in particular the rights issue. VOD-rights are fragmented for many films and 
therefore very difficult to acquire on a multi-territorial basis.  
 
Additionally, he raised the problem of the costs, stating that the establishment of a free 
pan-European VOD platform on the Internet is costly, especially if one accounts for 
different language versions and a robust technical infrastructure.  
 
Finally, he stated that a publicly funded VOD portal should not directly compete with 
commercial VOD.  
 
On the public-interest objectives, he declared the portal would have an educational 
purpose as it would help to develop media and film, offering different language 
versions and showcase selected titles reflecting European cultural diversity. The portal 
would also host a range of additional information resources and e-learning.  
 
On the outcome of the study, he presented two options,  
 

Option One: fully-fledged VOD platform offering initially at least 24 films in 23 
official EU languages with the  ambition of further developing and growing 
substantially (reflected bytechnologicalinfrastructure, management and 
marketing costs). 
 
Option Two: slightly smaller VOD platform offering a smaller selection of films 
(between 20and 30) from most Member States representative of their film 
heritage in a selection of EU languages. Faster setup and less central 
management. Might need further investment if it would like to cooperate 
seamlessly with other portals. 

 
Regarding the option two, he declared that the reaction of the European Film Agency 
Directors network was positive. A majority of national film agencies would support 
this pan European VOD initiative. (15 out of 24, 3 against, 6 abstentions) 
 
Not surprisingly, he stated that the choice between the different options would have 
an impact on costs, in particular on the following issues: subtitling, outsourcing 
vs. in house, partnership between national initiatives, platform. Depending on those 
options, he presented the set-up cost between 400 000 euros and 0.9 million euros.  
 



2. The EU support for Video on Demand and the Wider Context. 
 
The aim of the second part of the presentation was to present the current state of the 
European VOD sector and consider challenges and opportunities for the European Film 
Industry.  
 
He  reminded the audience that the VOD market could be a new source of revenue 
for the film industry.  
 
He evoked the crisis in the music sector, and declared that the cinematographic industry 
needed to take into account VOD as the new source of revenue for the film industry to 
avoid a similar crisis. (IPTV, VOD, Mobile, cable, satellite) He added that this would 
initiate an opportunity for the European films to move through Europe.  
Nevertheless, Mr Kern warned the audience about the fact that the VOD market 
requires a change of mindset from the industry and the regulators (national and 
European level) and presented the main challenges that have to be addressed:  
 

• Initially VOD revenue would not support film financing 
• VOD upset traditional value chain (retail – TV - pay-tv -exhibition) 
• Rights and market fragmentation (linguistic, cultural) 

 
Additionally, he reminded that the legal offers are still insufficient and cannot yet 
compete with illegal offers. He also mentioned the difficulty of the management of VOD 
rights between filmmakers, producers, distributors, or aggregators.  
 As he presented the key issues regarding the access to distribution Platforms, he 
mentioned the risk of the marginalization of European cinema a specific European 
VOD portal might lead to, in particular as regards to the large players active worldwide 
(Google, Viacom, Amazon) and the larger national players (Telcoms, TV).  
In his view, it is essential to facilitate rights acquisition in order to ease the access 
to European films. Moreover, he supported a review of the film support policies to 
adapt to the digital shift (Windows, financing)  
 
Concerning the Media Programme (budget 755 millions 2007-2013) he reminded that the 
aim of the program was to foster national VOD platforms, and to offer European films or 
AV content. Nevertheless he highlighted that this programme remains insufficient to 
address market fragmentation, and he identified some areas where progress has to be 
made.  
 

• Support cross collaboration between national platforms 
• Infrastructure to ease licensing process 
• Finance consumer research studies (understand consumers) 
• Build bridge with technology sector (FP7) 
 
 

During the Q&A questions,  
 
- Karin RESETARITS (EPP, AT) found the study to be very interesting and strongly 
advocated in favour of a better accessibility for European films on-line.  
 
- Ruth HIERONYMI (EPP, DE) thanked the Commission for its efforts regarding the 
cross border co-operation via the MEDIA Programme but agreed with Mr Kern that it 
remains insufficient. She asked to Mr Kern what would be the next steps to be taken.  
 



- Marie-Hélène DESCAMPS (EPP, FR) asked Mr Kern what were the links between a 
pan European portal such as Europeana and copyright issues. Additionally, she 
wondered how films were chosen and for how long a film would remain on-line.  
 
In response to the MEP's, Mr Kern pointed out the need to increase the cooperation 
between national film institutes and the importance of the issues regarding availability 
of rights.  

 


