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Annex 1 to the AAR - Statement of the Internal Control Coordinator 
 
I declare that in accordance with the Commission’s communication on clarification of the 
responsibilities of the key actors in the domain of internal audit and internal control in the 
Commission21, I have reported my advice and recommendations to the Director on the overall state 
of internal control in the Executive Agency. 

I hereby certify that the information provided in Part 2 and part 3.1 of the present AAR and in its 
annexes 2 to 5 is, to the best of my knowledge, accurate and exhaustive. 

 

Brussels,  31/03/2011 

  

Milena Chakarova (signed) 

                                                
21  SEC(2003)59 of 21.01.2003 
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Annex 2 to the AAR - Human and Financial resources by ABB activity 

 

Human Resources by ABB activity 
Code 
ABB 

Activity 
ABB 

Activity 

Establishment Plan posts External Personnel  

 

  33 temporary agents 1 consultant 

  66 contract agents 
1.5 man/year equivalent of interim 

staff 

 Total: 99 staff  
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 Budgetary execution table - Administrative expenditure 
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Annex 3 to the AAR - Draft annual accounts and financial reports  

Annex 3 Financial Reports -  DG TENEA -  Financial  Year 2010  
Administrative Budget 

  

Table 1  : Commitments 
  

Table 2  : Payments 
  

Table 3  : Commitments to be settled 
  

Table 4 : Balance Sheet 
  

Table 5 : Economic Outturn Account 
  

Table 6  : Average Payment Time Limits 
  

Table 7  : Income 
  

Table 8  : Recovery of undue Payments 
  

Table 9 : Ageing Balance of Recovery Orders 
  

Table 10  : Waivers of Recovery Orders 
  

Table 11 : Negotiated Procedures (excluding Building Contracts)  
  

Table 12 : Summary of Contracts (excluding Building Contracts) 
  

Table 13 : Building Contracts 
  

Table 14 : Contracts declared Secret 
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TABLE 11 : CENSUS OF NEGOTIATED PROCEDURES -  DG TENEA -  YEAR  2010 

 

Negotiated 
Procedure 

Legal 
base 

Number of Procedures 

 
Total   

  No data to be reported 
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 TABLE 12 : SUMMARY OF PROCEDURES OF DG TENEA EXCLUDING BUILDING CONTRACTS 

    
Internal procedures > € 60,000  

Contract Class  
TOTAL  

Internal procedures > € 60,000  
Procedure Type  

TOTAL  

    
External procedures > € 10,000  

Contract Class  
TOTAL  

External procedures > € 10,000  
Procedure Type  
TOTAL  

Additional comments  No data to be reported 

 

TABLE 13 : BUILDING CONTRACTS 

  
Total number of 

contracts : 1  

  Total amount : 5.236.612,10   

Legal base Contract 
Number Contractor Name Description Amount (€) 

Art. 126 1h 0382110 AG INSURANCE NV* 

RENTING OF 4632 SQUARE 
METERS OF OFFICES, 234 
SQUARE METERS OF 
ARCHIVES AND 30 PARKING 
PLACES IN THE BUILDING 
"ESPACE ROLIN" , SIS 910 
CHAUSSÉE DE WAVRE , 1040 
BRUXELLES 

5.236.612,10 

 

TABLE 14 : CONTRACTS DECLARED SECRET 

   
Total Number of Contracts : 0 

  

   
Total amount :   

  
Legal base Contract Number Contractor Name Type of contract Description Amount (€) 

    No data to be reported   
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Annex 3 Financial Reports -  DG TENEA -  Financial  Year 2010 
Operational Budget 

  

Table 1  : Commitments 
  

Table 2  : Payments 
  

Table 3  : Commitments to be settled 
  

Table 4 : Balance Sheet 
  

Table 5 : Economic Outturn Account 
  

Table 6  : Average Payment Time Limits 
  

Table 7  : Income 
  

Table 8  : Recovery of undue Payments 
  

Table 9 : Ageing Balance of Recovery Orders 
  

Table 10  : Waivers of Recovery Orders 
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Annex 4 to the AAR – Materiality criteria 

The Authorising Officer by Delegation assessed the significance of any weaknesses that 
could lead to a formal reservation. This was done by identifying their potential impact and 
judging whether any weakness was material enough that its non-disclosure could influence 
the decisions or conclusions of the users of the declaration of assurance. 

The materiality threshold was established in application of Commission standards after 
making both a qualitative and quantitative judgement in order to assess and quantify any 
significant weaknesses. In qualitative terms the following factors were considered: nature, 
scope, duration, mitigating controls, existence of corrective actions. In quantitative terms, the 
potential financial impact was taken into account and an acceptable limit of error established 
for the % value of transactions of the Agency's budget affected by the weakness. 

In establishing the materiality threshold the guidance of the Court of Auditors for materiality 
threshold of 2% as well as the applicable Commission standards were taken into account. 
Following the ex-post audits that were based on statistical sampling and risk criteria the 
financial adjustments recommended by ex-post control as % of the payments made were 
below 1% both in 2009 and 2010. 
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Annex 5 to the AAR – Internal Control Template(s) for Budget Implementation  

ICT N°: 

Management mode:  

 
Key figures:  
 

 

Direct centralised for administrative expenses, 
748 payments were made for an average value of 
11.167€, representing 62 payments per month in 
average, with peaks in numbers in June, and 
December with respectively 123 and 124 payments. 
Indirect centralised for operational expenses, 
335 payments were made for an average of 2,4 
million €, representing 30 payments per month in 
average, with peaks in number in July and 
December with respectively 77 and 84 payments. 
 Management and control systems: stages and main actors: The Agency's financial circuit and 

segregation of duties are based on the Commission's model 2: the partially de-centralised circuit. It was 
established along with the management and accounting systems, procedures, internal controls, reporting 
structures and control functions in line with the requirements of the Financial Regulations. TEN-T EA also 
established its own manual of contractual and financial procedures which was revised for the 2nd time in 
2010. The Director acts as Authorising Officer by delegation and has delegated powers to the Heads of Unit 
as Authorising Officers by sub-delegation for payments, (all have signed the Commission charter). In 
accordance with the Financial Regulation, the Agency uses the four-eyes principle: all operational and 
financial aspects of an operation have to be verified by a second staff member before it is authorised.This 
verification is used to ensure compliance with rules and good financial management and is fulfilled at the 
level of the Head of Unit who can delegate it to their deputies or to the Senior Project Managers. 
 
Selection process (of 
beneficiaries, intermediaries, 
agencies, contractors etc), 
including preventive measures 

Once its technical and financial capacity has been analysed by the 
agency, each eligible proposal submitted under the TEN-T Annual and 
Multi-Annual Calls is independently assessed against specific award 
criteria by at least three external experts (evaluators) who agree on a 
recommendation for funding/not funding for each proposal during a 
consensus meeting.  
 
Each of the proposals is then reviewed by the Commission's Internal 
Evaluation Panel composed of representatives of DG MOVE and TEN-
T EA. The participation of DG ENV in this Internal Evaluation Panel 
ensures the conformity of all selected proposals with EU Environmental 
Law. The Panel agrees on a final list of proposals recommended/not 
recommended for funding which, once presented and agreed by DG 
MOVE's  Evaluation Committee  (composed of DG MOVE Directors), is 
then presented to the TEN-T Financial Assistance Committee (FAC) 
and to the European Parliament. 

Communication and information 
measures to improve the quality of 
financial management and provision 
of supporting data by beneficiaries, 
contractors and intermediaries 

Internally: Steering Committee, Management meetings, ad-hoc 
meetings notably for follow-up of payment processes, reporting on the 
intranet, workshops and improvement of the 
communication/understanding between financial and project officers 
are the main actions undertaken. 
 
Externally: combined on-site visits between financial and project 
officers, simplified and streamlined documents, guidelines, FAQs and 
other relevant information on the web are major improvements 
introduced in the management process as from the call for proposals 
up to the final payment.   
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Detective and corrective controls: 
Checks and monitoring during the 
initial phases of the 
programme/contract 
Checks and monitoring during the 
final/ closure phases of the 
programme/contract 

All new projects have a Kick-Off meeting/on-site visit within 6 months 
of the Funding Decision notification; 
100% of all major projects should be subject to a visit/meeting every 
year, the smaller projects should be subject to a visit/progress 
meeting at least once every 2 years; 
Technical verification meetings/on-site checks are planned to be 
made for at least 80% of all final cost claims  

Preventive and corrective 
controls and audit: 

Desk reviews, on-the-spot audits 
carried out either ex-ante or ex-
post. 

Ex-post controls: 

Ex-post controls are a key element of the financial control strategy. 

The auditors' core tasks are the performance of on the spot financial 
audits and system checks of Beneficiaries/ Implementing Bodies 
(auditees) as well as the coordination and follow-up of audits 
subcontracted to external audit firms. 

The population out of which the annual program is established 
consists of all projects for which a payment has been made in the 
previous year (except pre-financing). The selection is a combination 
of statistical sampling (monetary unit sampling) and assessment of 
risk criteria. The risk factors addressed are the amounts at stake, the 
inherent risks of the recipient countries and the inherent risks of the 
auditees highlighted by the operational unit.  

Feedback which enables control activities to be optimised 

Verification that processes are 
working as designed 

- Ex-ante control is carried out in all financial transactions at the level 
of the verifying officer both on the operational and financial aspect. An 
additional ex-ante quality control has been added in all payment 
transactions in order to enforce the error detection and the overall 
effectiveness of the internal control. 
- Monthly financial reports on the operational budget and performance 
indicators are prepared and presented to the management, as well as 
published on the Agency's intranet. 
- Procedures are in place in order to report exceptions and to record 
and correct internal weaknesses. 
-Discussion of risk management and ICS – conclusions of the 
exercise at the Agency management level; 
-In line with the Financial Regulation and the Delegation Act, the 
parent Director General verified and approved the internal control 
system/procedures of the Agency before they became operational 
and agrees on changes to the Agency's Manual of Procedures. 
- The accounting team performs an accounting quality review 
programme throughout the year and verifies the correctness of the 
accounting data. 

Monitoring of performance of 
independent bodies, 3rd party 
auditors, externally contracted 
auditors 

The IAS, the TEN-T EA IAC, and the European Court of Auditors audit 
the operations and the activities of the Agency. TEN-T EA establishes 
action plans and monitors systematically the implementation of audit 
recommendations. 
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High level management 
reporting (e.g. to the Director 
General and its role in monitoring 
problem issues) 

- The Agency work programme includes the specific objectives and 
tasks relative to the implementation of the budget. 
- A set of indicators facilitates the monitoring process. 
- Bi-annual management reports sent to the parent DG and the 
Steering Committee include the financial indicators pertaining to the 
budget. 
- The Steering Committee meets four times a year to review the 
performance of the Agency, including issues related to budget 
implementation. 
- The Annual Activity Report (AAR) showing the progress made during 
the year includes the administrative budget. 

 

 




