
Annual Activity Report 2010 
 

op_aar_2010_final  29 

 
 
 
 
 
 
 
 
 
 
 

Annex 1 
to the 

Annual Activity Report 
2010 

 
Statement of the Resources Director 

 
 
 
 
 



Annual Activity Report 2010 
 

op_aar_2010_final  30 



Annual Activity Report 2010 
 

 

op_aar_2010_final  31 

 
Statement of the Resources Director 
 
 
 
 

I declare that in accordance with the Commission’s communication on clarification of the 
responsibilities of the key actors in the domain of internal audit and internal control in the 
Commission, I have reported my advice and recommendations to the Director-General on the 
overall state of internal control in the DG. 

I hereby certify that the information provided in Part 2 and Point 3.1 of the present AAR and 
in its annexes 2 to 6 (7) is, to the best of my knowledge, accurate and exhaustive. 

 

 

 

 

Luxembourg, 31 March 2011 

 

(signed) 

 

K. König 
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Annex 3 Financial Reports -  DG OPOCE -  Financial  Year 2010 

  

Table 1  : Commitments 
  

Table 2  : Payments 
  

Table 3  : Commitments to be settled 
  

Table 4 : Balance Sheet 
  

Table 5 : Economic Outturn Account 
  

Table 6  : Average Payment Time Limits 
  

Table 7  : Income 
  

Table 8  : Recovery of undue Payments 
  

Table 9 : Ageing Balance of Recovery Orders 
  

Table 10  : Waivers of Recovery Orders 
  

Table 11 : Negotiated Procedures (excluding Building Contracts)  
  

Table 12 : Summary of Contracts (excluding Building Contracts) 
  

Table 13 : Building Contracts 
  

Table 14 : Contracts declared Secret 
 
 
 
Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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Additional comments 

 

1. Table 6 
 
The number of payments shown at Table 6 is different to the number of payment orders reported 
in Annex 5. 
Annex 5 figures exclude payments on subdelegated lines. 
 

 
2. Table 8 
 

It should be noted that the recovery context report (Table 9) only concerns some of the recovery 
orders issued by the Office in 2010 and that some of the recovery orders presented in this table 
concern more than one budget commitment.  
 
Most of the recovery orders issued by the Publications Office concern services provided 
according to Financial Regulation Art. 18.1 (g), and so are not to be considered as "errors". 
 

3. Tables 12 and 13 
 
The Office finalised 63 procedures during the year of which:  

― 48 procedures were concluded with the signature of new contracts or amendments to 
existing contracts; 

― 4 procedures for which the contracts were not yet signed on 31 December 2010; 
― 9 procedures concerning the increase of the amount of existing contracts; 
― 2 procedures were concluded without awarding a contract. 

The figures below summarise the results by type of procedure.  
 
3.1. Open procedures concluded 
 

Procedures concluded with contract award  

Type of contract Number  
of procedures 

Number  
of lots 

Number of 
contracts signed  Total amount (euro) 

Single framework contract 6 10 9 42 134 335.92 
Multiple framework contract "à façon" 1 1 5 2 719 177.50 
Multiple framework contract  
"en cascade" 

 
3 

 
7 

 
17 

 
9 512 362.52 

Competitive multiple framework contract 2 2 9 13 456 399.24 
Direct contract 0 0 0 0 
Hybrid contract 2 2 2 2 059 541.36 

Total 13 (1) 22 42 69 881 816.54 
Procedures concluded without contract award0 
(1) For one procedure, different types of contract have been established (10237 has two different types). 
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Additional comments 

 

3.2. Negotiated procedures concluded (> 60 000 euro)  
 

Procedures concluded with contract award  

Type of contract Number  
of procedures 

Number  
of lots 

Number  
of contracts  
or amendments 
signed  

Total amount (euro) 

Single framework contract 1 1 1 772 800.00 
Hybrid contract 1 1 1 1 467 800.00 
Amendments to existing contracts 9 12 18 211 043.12 

Total 11 14 20 2 451 643.12 
Procedures concluded without contract award  0 
 

3.3. Negotiated procedures of low value (< 60 000 euro) 
 

Type of contract Number  
of procedures 

Number  
of lots 

Number  
of contracts signed  Total amount (euro) 

Supply contract 1 1 1 54 210.20 
Direct contract 1 1 1 17 916.00 
Hybrid contract 1 1 1 54 020.00 
Single framework contract 1 1 1 7 552.00 

Total 4 4 4 133 698.20 
Procedures concluded without contract award  2 
 

3.4. Restricted procedures 
 

Procedures concluded with contract award  

Type of contract Number 
of procedures 

Number  
of lots 

Number  
of contracts signed  Total amount (euro) 

Hybrid contract 2 2 2 207 000.00 
Total 2 2 2 207 000.00 

Procedures concluded without contract award  0 
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Additional comments 

 

3.5. Procedures based on existing framework contracts  
(with relaunching of competition) 

 
Procedures concluded with contract award  

Type of contract Number  
of procedures 

Number  
of lots 

Number  
of contracts signed  Total amount (euro) 

Specific contract  17 17 17 1 871 060.35 
Hybrid contract 6 6 6 647 165.80 

Total 23 23 23 2 518 226.15 
Procedures concluded without contract award  0 
 

3.6. Other procedures 
 

Procedures concluded with contract award  

Type of procedure Number 
of procedures 

Number  
of lots 

Number  
of contracts signed  Total amount (euro) 

Competitive dialog (Multiple framework 
contract "en cascade") 

 
1 

 
1 

 
3 

 
2 808 577.84 

Total 1 1 3 2 808 577.84 
Procedures concluded without contract award  0 
 
Procedures concluded with increase of contract amount                                      

Type of procedure Number 
of procedures 

Number  
of contracts affected  Total amount (euro) 

Increase of contract amount 9 22 5 706 468.50 (1) 

(1) + 470 000 USD    

 
3.7. Contract management 
 

The activity relating to services and supplies contract management can be summarised  
as follows: 

 2005 2006 2007 2008 2009 2010 
New contracts established 57 56 103 83 96 76 
Amendments to existing contracts 
established 

59 48 50 84 85 72 
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Additional comments 

 
New contracts established by type of procedure are as follows: 

 Number of contracts 
Publications Office open procedures 42 
Publications Office negotiated procedures 2 
Publications Office negotiated procedures of low value 4 
Publications Office restricted procedures 2 
Publications Office procedures based on existing framework contracts 23 
Publications Office procedure based on competitive dialog 3 

Total 76 
 

New amendments are detailed as follows: 

Publications Office negotiated procedures 18 
Publications Office other amendments 49 
Other EU services amendments 5 

Total 72 
 

The Publications Office managed 453 contracts (of which 38 of other EU services) as at 
31 December 2010. 
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TABLE 1: OUTTURN ON COMMITMENT APPROPRIATIONS IN 2010 (in Mio €) 

Chapter 
Commitment 

appropriations 
authorised * 

Commitments 
made % 

  1 2 3=2/1 

Title 02 : Enterprise 

02 04 Cooperation Space and security 0,27 0,00 0,00 % 

Total Title  02 0,27 0,00 0,00 % 

Title 26 : Commission's administration 

26 01 Administrative expenditure of Commission's administration policy 
area 112,68 103,91 92,22 % 

26 02 Multimedia production 15,60 15,03 96,33 % 

Total Title  26 128,28 118,94 92,72 % 

Total DG OPOCE 128,55 118,94 92,53 % 
 
 
* Commitment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations carried 
over from the previous exercise, budget amendments as well as miscellaneous commitment appropriations for the period (e.g. 
internal and external assigned revenue). 
 

% Outturn on commitment appropriations

0, %

20, %

40, %

60, %

80, %

100, %

120, %

02 04 26 01 26 02

 
 
 
 
 
 
 
 
Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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TABLE 2: OUTTURN ON PAYMENT APPROPRIATIONS IN 2010 (in Mio €) 

Chapter Payment appropriations 
authorised * Payments made % 

  1 2 3=2/1 

Title 02 : Enterprise 

02 04 Cooperation Space and security 0,27 0,09 33,30 % 

Total Title 02 0,27 0,09 33,30 % 

Title 26 : Commission's administration 

26 01 Administrative expenditure of Commission's administration policy 
area 125,97 101,53 80,60 % 

26 02 Multimedia production 15,60 13,35 85,58 % 

Total Title 26 141,57 114,89 81,15 % 

Total DG OPOCE 141,84 114,98 81,06 % 

 
* Payment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations carried over 
from the previous exercise, budget amendments as well as miscellaneous payment appropriations for the period (e.g. internal and 
external assigned revenue). 
 

% Outturn on payment appropriations

0, %

10, %

20, %

30, %

40, %

50, %

60, %

70, %

80, %

90, %

02 04 26 01 26 02

 
 
 
 
 
 
 
 
Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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Breakdow n of Commitments remaining to be settled (in Mio EUR)
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Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 

TABLE 3 : BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2010 (in Mio €) 

  2010 Commitments to be settled Commitments to be 
settled from 

Total of 
Commitments to be 

settled at end 

Total of 
Commitments to 
be settled at end 

Chapter Commitm
ents 2010 

Payments 
2010 RAL 2010 % to be 

settled 
financial years 

previous to 2010 
of financial year 2010 

(incl.corrections) 
of financial year 

2009 
(incl.corrections) 

    1 2 3=1-2 4=1-2//1 5 6=3+5 7 

Title 02 :  Enterprise 

02 04 Cooperation Space and 
security 0,00 0,00 0,00 0,00 % 2,18 2,18 2,73 

Total Title  02 0,00 0,00 0,00 0,00 % 2,18 2,18 2,73 

Title 26 :  Commission's administration 

26 01 

Administrative 
expenditure of 
Commission's 
administration policy 
area 

103,86 90,63 13,23 12,74 % 0,00 13,23 13,30 

26 02 Multimedia production 15,03 7,60 7,43 49,44 % 0,72 8,16 6,66 

Total Title  26 118,89 98,23 20,66 17,38 % 0,72 21,39 19,96 

Total DG OPOCE 118,89 98,23 20,66 17,38 % 2,90 23,57 22,69 
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TABLE 4 : BALANCE SHEET OPOCE 

   

BALANCE SHEET 2010 2009 

A.I. NON CURRENT ASSETS 3.840.689,79 3.294.737,80
A.I.1. Intangible Assets 1.587.660,81 491.422,25 

A.I.2. Property, plant and equipment 2.253.028,98 2.803.315,55 

A.II. CURRENT ASSETS 6.963.993,32 7.071.083,65
A.II.1. Inventories 4.557.590,22 3.470.732,95 

A.II.2. Short-term Pre-Financing 0,00 28.137,07 

A.II.3. Short-term Receivables 1.879.452,20 3.020.479,94 

A.II.5. Cash and Cash Equivalents 526.950,90 551.733,69 

ASSETS 10.804.683,11 10.365.821,45

P.II. NON CURRENT LIABILITIES 0,01 0,01
P.II.2. Long-term provisions 0,01 0,01 

P.III. CURRENT LIABILITIES -11.388.770,00 -12.665.058,27
P.III.2. Short-term provisions -373.436,36 -1.705.104,13 

P.III.4. Accounts Payable -11.015.333,64 -10.959.954,14 

LIABILITIES -11.388.769,99 -12.665.058,26

     

NET ASSETS (ASSETS less LIABILITIES) -584.086,88 -2.299.236,81

   
P.I.2. Accumulated Surplus / Deficit 0,00 0,00
   

Non-allocated central (surplus)/deficit* 584.086,88 2.299.236,81

   

TOTAL 0,00 0,00

 
 
* This figure is a balancing amount presented here so as to reflect the fact that the accumulated result of the Commission is not 
attributed to each DG 
 
 
It should be noted that the balance sheet and economic outturn account presented in Annex 3 to this Annual Activity Report, 
represent only the (contingent) assets, (contingent) liabilities, expenses and revenues that are under the control of this Directorate 
General. Significant amounts such as own resource revenues and cash held in Commission bank accounts are not included in this 
Directorate General's accounts since they are managed centrally by DG Budget, on whose balance sheet and economic outturn 
account they appear. Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates 
General, it can be seen that the balance sheet presented here is not in equilibrium. 
 
Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of 
Auditors. It is thus possible that amounts included in these tables may have to be adjusted following this audit. 
 
 
 
Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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TABLE 5 : ECONOMIC OUTTURN ACCOUNT OPOCE 

   

ECONOMIC OUTTURN ACCOUNT 2010 2009 

II.1 SURPLUS/ DEF. FROM OPERATING ACTIVT 63.695.578,08 65.596.299,15

II.1.1. OPERATING REVENUES -7.706.971,25 -12.975.268,54 

II.1.1.1. Other operating revenue -7.706.971,25 -12.975.268,54 

II.1.2. OPERATING EXPENSES 71.402.549,33 78.571.567,69 

II.1.2.1. Administrative Expenses 52.046.812,34 52.374.404,28 

II.1.2.2. Operating Expenses 19.355.736,99 26.197.163,41 

II.2. SURPLUS/DEF. NON OPERATING ACTIVIT 8.493,22 -11.532,67

II.2. FINANCIAL OPERATIONS 8.493,22 -11.532,67 

II.2.1. Financial revenue 8.493,22 -11.776,38 

II.2.2. Financial expenses   243,71 

ECONOMIC OUTTURN ACCOUNT 63.704.071,30 65.584.766,48

 
 
 
It should be noted that the balance sheet and economic outturn account presented in Annex 3 to this Annual Activity Report, 
represent only the (contingent) assets, (contingent) liabilities, expenses and revenues that are under the control of this Directorate 
General. Significant amounts such as own resource revenues and cash held in Commission bank accounts are not included in this 
Directorate General's accounts since they are managed centrally by DG Budget, on whose balance sheet and economic outturn 
account they appear. Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates 
General, it can be seen that the balance sheet presented here is not in equilibrium. 
 
Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of 
Auditors. It is thus possible that amounts included in these tables may have to be adjusted following this audit. 
 
 
 
 
 
 
Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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TABLE 6: AVERAGE PAYMENT TIME LIMITS FOR 2010 - DG OPOCE 

 
 

Legal Times       

Maximum 
Payment 

Time (Days) 

Total 
Number of 
Payments 

Nbr of 
Payments 

within Time 
Limit 

Percentage 
Average 
Payment 

Times 
(Days) 

Nbr of Late 
Payments Percentage 

Average 
Payment 

Times 
(Days) 

30 4372 4364 99,82 % 13,49 8 0,18 % 34,13 
45 5 5 100,00 % 13,80       
60 2 2 100,00 % 22,00       

     
Total 
Number of 
Payments 

4379 4371 99,82 %   8 0,18 %   

Average 
Payment 
Time 

13,54     13,50     34,13 

 
 

Target 
Times        

Target 
Payment 

Time (Days) 

Total 
Number of 
Payments 

Nbr of 
Payments 

within 
Target Time 

Percentage 
Average 
Payment 

Times 
(Days) 

Nbr of 
Late 

Payments 
Percentage 

Average 
Payment 

Times 
(Days) 

30 4379 4371 99,82 % 13,50 8 0,18 % 34,13 
        

Total 
Number of 
Payments 

4379 4371 99,82 %   8 0,18 %   

Average 
Payment 
Time 

13,54     13,50     34,13 

 
 

Suspensions        

Average 
Report 

Approval 
Suspension 

Days 

Average 
Payment 

Suspension 
Days 

Number of 
Suspended 
Payments 

% of 
Total 

Number 

Total 
Number 

of 
Payments 

Amount of 
Suspended 
Payments 

% of 
Total 

Amount 
Total Paid 
Amount 

1 29 107 2,44 % 4379 2.792.255,25 3,31 % 84.410.312,42
 
 

Late Interest paid in 2010 

DG GL Account Description Amount (Eur) 

   
 
 
Note: The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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TABLE 8 : RECOVERY OF UNDUE PAYMENTS 
(Number of Recovery Contexts and corresponding Transaction Amount) 

 
 

RECOVERY 
ORDERS ISSUED 

IN 2010 
Error   No error / 

irregularity   TOTALS   

Year of Origin 
(commitment) Nbr RO Amount Nbr RO Amount Nbr RO Amount 

2008 1 4.615,09 1 6.616,00 2 11.231,09 

2009     264 1.643.012,60 264 1.643.012,60 

2010     448 1.701.132,62 448 1.701.132,62 

No Link     1 270,80 1 270,80 

  1 4.615,09 714 3.351.032,02 715 3.355.647,11 

 
 

EXPENSES  No error / 
irregularity   

    Nbr Amount 

INCOME LINES IN INVOICES   29 -114.244,07 

         
      

    Nbr Non-Eligible Amount 

NON ELIGIBLE AMOUNT IN COST CLAIMS   0   

 
 

 Error   Irregularity   No error / 
irregularity   

 Nbr Credit Note 
Amount Nbr Credit Note 

Amount Nbr Credit Note 
Amount 

CREDIT NOTES 181 -1.290.584,44 12 -300,00 363 -2.841.489,46 

 
 
Note: The figures are those related to the provisional accounts and not yet audited by the Court of Auditors. 
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TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2010 FOR OPOCE 
       

Year of 
Origin 

Number at 
01/01/2010 

Number at 
31/12/2010 Evolution Open Amount (Eur) 

at 01/01/2010 
Open Amount (Eur) 

at 31/12/2010 Evolution 

2004 1 1 0,00 % 773,38 773,38 0,00 % 

2007 1   -100,00 % 180,00   -100,00 % 

2008 3   -100,00 % 8.327,29   -100,00 % 

2009 25 1 -96,00 % 151.639,75 44.704,31 -70,52 % 

2010   38     348.564,57   

Totals 30 40 33,33 % 160.920,42 394.042,26 144,87 % 
 
 
 
 
 
Note: The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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TABLE 10 : RECOVERY ORDER WAIVERS IN 2010 >= EUR 100.000 

  Waiver 
Central Key 

Linked RO 
Central Key 

RO 
Accepted 
Amount 

(Eur) 

LE 
Account 
Group 

Commission 
Decision Comments 

        
Total DG  OPOCE           
          
Number of RO waivers 0         

                
Justifications: 

               No data to be reported  
 
 
Note: The figures are those related to the provisional accounts and not yet audited by the Court of Auditors. 
 



Annual Activity Report 2010 
 

op_aar_2010_final  56 

 
 

TABLE 11 : CENSUS OF NEGOTIATED PROCEDURES -  DG OPOCE -  YEAR  2010 

 
Contracts > € 60.000 

    
Negotiated 
Procedure 
Legal base 

Number of Procedures Amount (€) 

Art. 126 1b 2 2.240.600,00

Total 2 2.240.600,00

 
 
 
 
 
Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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TABLE 12 : SUMMARY OF PROCEDURES OF DG OPOCE EXCLUDING BUILDING CONTRACTS 

 
Internal procedures > € 60.000   2009   2010 

Contract Class Count Amount (€) Count Amount (€) 

Service 18 96.101.251,84 14 42.641.764,55 

Supply     1 709.643,84 

Works 1 806.771,69     

TOTAL 19 96.908.023,53 15 43.351.408,39 
Internal procedures > € 60,000  2009  2010 

Procedure Type Count Amount (€) Count Amount (€) 
Negotiated Procedure with at least one 
candidate (Art 129.3 IR) 3 1.249.665,67     

Negotiated Procedure without publication 
of a contract notice Art. 126 IR     2 2.240.600,00 

Open Procedure (Art. 122.2 IR) 12 92.245.416,98 11 38.227.230,55 

Works - Local Open Procedure after 
publication of a contract notice (Art. Art. 
245.1 IR) 

1 806.771,69     

Competitive Dialogue (Art. 125b IR)      1 2.808.577,84 

Restricted Procedure involving a call for 
expressions of interest (AMI) (Art. 128 IR) 1 132.000,00 1 75.000,00 

Restricted Procedure without a contract 
notice or call for expressions of interest 
(Art. 129.1 ME) 

2 2.474.169,19     

TOTAL 19 96.908.023,53 15 43.351.408,39 

 
External procedures > € 10.000   2009 

Contract Class Count Amount (€) 

Service 1 3.134.010,00 

TOTAL 1 3.134.010,00 
External procedures > € 10,000   2009 

Procedure Type Count Amount (€) 

Open Procedure (Art. 122.2 IR) 1 3.134.010,00 

TOTAL 1 3.134.010,00 

 
Additional comments    

  

 
 
 
Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 



Annual Activity Report 2010 
 

op_aar_2010_final  58 

 
TABLE 13 : BUILDING CONTRACTS 

 
 

Total number of contracts : 0 

Total amount :   

 
 

Legal base Contract 
Number Contractor Name Description Amount (€) 

 
 

No data to be reported 
 
 
 
 
 
Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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TABLE 14 : CONTRACTS DECLARED SECRET 

 
 

Total number of contracts : 0 

Total amount :   

 

 
Legal base 

 

 
Contract 
Number 

 
Contractor Name Type of 

contract Description Amount (€) 

 
 
 
 

No data to be reported 
 
 
 
 
 
Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors 
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Materiality criteria used 
 
1. Types of significant deficiency: 
 
Significant occurrence of errors in the underlying transactions (legality and regularity): none identified in 2010. 
 
Significant control system weaknesses: none identified in 2010. 
 
Insufficient audit coverage and/or inadequate information from internal control systems: none. 
 
Significant reputational events: none in 2010. 
 
2. Qualitative criteria for defining significant deficiencies 
 
Even if a potential financial loss is not material under quantitative criteria (see below) or where the financial impact 
cannot be quantified with reasonable assurance, the error may still be significant in the light of qualitative criteria. 
 
Given the interinstitutional context in which the Office operates, the reputational risk for all institutions is the key 
element of the analysis. 
 
The aim of most individual activities of the Office is to allow the institutions to meet their legal obligations for 
publication (e.g. Official Journal) and/or to meet the needs, requirements and expectations of the European citizens 
(e.g. Official Journal, management of legal databases, CORDIS). 
 
The Office has quality controls in place, monitors use of online public services and conducts surveys to be able to 
identify and correct deficiencies which may lead to loss in reputation. 
 
3. Quantitative criteria for defining reservations 
 
The 2% threshold used by the European Commission and the European Court of Auditors is applied. 
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Internal Control Template for Budget Implementation  
for Direct centralised management – Procurement  
 
 
Inherent nature and characteristics of the Publication Office's policy environment and stakeholders:  

Summary:  

The Office provides publishing services and tools to the EU institutions. It does so by outsourcing a substantial 
part of this work. 

Key inherent risks in this environment:  
• A significant part of the tasks of the Office are outsourced. Timely renewal of contracts with the best 

possible conditions and ensuring fair competition is thus crucial. The risk of 
losing competences among the Office's staff is a constant preoccupation, to ensure that sufficient 
in-house specialist knowledge is retained at all times. This is done through training.  

• Another important factor which could hinder good performance is the use of IT tools, their availability 
and quality. 

• The Office provides services to EU institutions. Poor quality of service is therefore a risk to their 
reputation, and this has to be monitored by measuring author satisfaction. 

Management mode: Direct centralised 

Key figures:  

Budget transactions on delegated budget items in 2010, number and value 

Commitments    683 118 942 937 € 

Payment Orders 4 243*  114 975 623 € 
*excluding number of payments made by PMO on budget items subdelegated by the Office and by the Office on 
budget items subdelegated to it by the Research DG's. 

For the Official Journal L&C series, the Office made 664 payments on the liaison accounts of the institutions to 
the value of 9.85 million €. 

Invoices paid (including pre-financing) 4 364  of which over 99% paid on time 

Recovery Orders    525  9 750 552 € 

Public procurement and contract management in 2010, number and value 

Number and value of new contracts established in 2010, by type of procedure: 

Open procedures      13 69 881 816 € 
Negotiated procedures (> 60 000 euro)        2   2 240 600 € 
Restricted procedures        2      207 000 € 

Number of Office contracts managed at 31/12/2010: 453 

Management and control systems 

Planning and selection process of 
contractors, including preventive 
controls 

 

 

The award of a contract is decided by the relevant authorising officer 
who receives the opinion of an advisory committee which includes a 
member of an independent unit and of financial control thus ensuring 
independence. This committee issued 24 opinions in 2010, almost all 
of which were followed by the authorising officers concerned. 

Internal evaluations following the “évaluation ex-ante” procedure were 
completed for 10 of 11 calls for tender, each of an estimated individual 
value exceeding 133 000 €. 

Examples of the preventive controls in place include:  
• For high value contracts (above 60 000€) an evaluation 

committee is set up to prepare the selection of the 
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contractors. Members of evaluation committees are asked to 
sign a document reminding them of their obligation to 
declare any potential conflict of interest.  

• Before a contract is signed, contractors must show that they 
are not in one of the situations of exclusion specified in the 
Financial Regulation (eg bankruptcy, failure to pay tax or 
social security contributions, convicted of an offence 
concerning their professional conduct).  

• An internal advisory body (CAM) is consulted with regard 
to procurement files over 125 000 €. 

• Physical protection of the offers submitted (locked room and 
segregation between original and copies). 

Communication and information  The Office intranet has separate pages for different control activities, 
including charters, work plans and, where applicable, summary reports. 
The reminder on internal controls, ethics and whistle-blowing is also 
on the intranet with supporting and explanatory materials and links and 
an annual reminder on ethics was also published separately. The 
Management Plan, Annual Activity Reports, Annual Management 
Reports, budget implementation reports and unit missions are made 
available to all staff, as are the Office's main procedures. 
 
The Financial Manual is available to all staff. Monthly meetings are 
held between the central finance unit and the decentralised budget 
cells. 
 
All new entrants are invited to a training course detailing the activities 
of the Office and also internal control requirements. All new 
Authorising Officers by Subdelegation attend an in-house training 
course. 
 
Main procedures are documented and available to all staff. 

Corrective controls (preventive and 
detective): 

Preventive controls are understood to 
comprise ex ante financial controls 
and evaluations 
Detective controls are understood to 
comprise ex post financial control, 
mid-term and final evaluations and 
internal audit activities.  
 

Financial circuits 

Every financial transaction requires at least two people to be involved 
(the "four eyes" principle). One person must initiate the transaction and 
a second person must verify it. In practice at the Office more than two 
persons usually work on each file, due to the decentralised circuit, and 
the nature of most invoices. 

Ex ante controls 

Within the financial circuit of the Office, while the first level ex ante 
control is carried out by the operational and financial verifying agents 
for every transaction, additional second level ex ante control on 
commitments, recovery orders and de-recognition of assets is 
performed on a sampling basis by the Financial Control section, 
following the ex ante control procedure. Based on error rates, second 
level ex ante control needs are regularly reviewed. 

Daily ex ante controls based on MUS-DICE sampling process and 
statistical follow-up for commitments and recovery orders: 

• To determine exemptions from second level ex ante control, 
117 transactions out of 336 (35%) were examined between 
November 2009 and March 2010. 

• For non-exempted units, second level ex ante control 
covered 102 files out of 203 (50%).  

Additionally, 10 transfers of credit and 13 proposal files for de-
recognizing were verified. All transactions with critical errors were 
examined in detail and recommendations were formulated. Based on 
error rates, second level ex ante control needs are regularly reviewed. 

Ex post controls 
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5 ex post control exercises took place in 2010:  

• 4 on payments covering the period from 1 June 2009 to 31 
July 2010 – 884 sampled files out of 5 287 transactions 
(17%) representing 18 896 468.73 euro out of 95 719 338.14 
euro (20%),  

• 1 on provisional commitments not subject to second level ex 
ante controls covering 38 files out of 132 (29%), amounting 
to 892 948.92 euro out of 1 885 595.31 euro (47%). 

Evaluations  

The evaluation cell contributed to the analysis of data in several fields 
and finalised the evaluation of the Website Help Desk contract. 
Another new evaluation started concerns the general publications main 
printing contract of the Office. 

More generally, the evaluation cell's contribution included: 
• Contract evaluations: 1 finished, 1 started. Other evaluation-

related studies: 3. 
• Evaluation questionnaires completed for the contracts of 

value EUR 1 million - 5 million: 100% 
• Evaluation questionnaires completed for the contracts of 

value EUR 0.133 million – 1 million: 67% (in one 
negotiated procedure only a preliminary analysis was done). 
Last year one contract had no evaluation. 

 
The evaluation results were used for preparing technical specifications, 
amending contractual provisions and designing operational modalities 
of the renewed contracts. 

A consultant was contracted to benchmark the prices of selected 
publications to the market. Within the limits of availability of 
information on similar publications due to confidentiality reasons, the 
results show that the Office is paying prices in line with the market. 

Audit 

The Internal Audit Capability section comprises 3 officials as auditors. 
In accordance with the IAS – IAC strategic audit plan covering the 
period 2007 - 2009, the audit work included: 

• Resources used for proofreading; 
• Contracts management; 
• Commercial accounts. 

 
In accordance with the 2010 internal audit work programme, three 
audit tasks were planned : 

• Strategic audit plan 2010 - 2012; 
• Management information systems; 
• IT projects – Directorate A. 

 
In 2010, assurance opinions were issued on: 

• Assets management/inventory; 
• Commercial accounts. 

 
On this basis, 11 accepted important recommendations were issued.  
 

Feedback which enables control activities to be optimised 

Verification that processes are Financial control provides insight into the way financial processes 
work. All transactions with errors with a financial impact (error types 
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working as designed A, which cover errors A and B according to 2009 typology) were 
examined in detail and recommendations were formulated. 

The evaluation cell analysed the exception registers from 2009 and 
2010. The overall rate of exceptions was below 2% in spite of that 
there are operational exceptions with no financial impact. There is 
improvement in areas with the biggest number of exceptions. There is 
no specific type of problem which would occur in a concentrated 
manner. 

The Internal Control Coordinator ensures on an annual basis: 
• Risk assessment process; 
• Self-assessment of the effectiveness of the priority internal 

control standards; 
• Self-assessment of the compliance with internal control 

standards. 
 

Monitoring of performance of 
independent bodies, 3rd party auditors, 
externally contracted auditors 

Not applicable 

IAC, IAS, ECA  recommendations 
and follow up 

Accepted recommendations made by these bodies are followed up 
systematically.  

There are no outstanding overdue critical or very important 
recommendations. The IAS review confirmed that all 
recommendations of the previous two IAS audits have been 
implemented. 

High level management reporting   Key issues (e.g. status of contracts and calls for tender) are regularly 
discussed at the weekly management meetings.  

Quarterly statistics on performance and on control results are 
provided to the Director General and all control, evaluation and audit 
reports including the status of follow-up of audit recommendations are 
also addressed to her. 

Quarterly reporting is also provided to the Office's interinstitutional 
Management Committee.  

The mid-term AOS reporting is combined with a review of the 
Management Plan. 

The channels of communication between the Office and the 
Commissioner (covering points such as requests and replies, including 
contact points, deadlines, inter-service consultations, correspondence, 
briefing files and speeches and calls on the Commissioner) are 
codified. 
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The Publications Office does not apply indirect centralised management. 
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This annex closely follows the structure of the Annual Management Plan, as in previous 
years. For the 2011 budget, the Publications Office has proposed a new structure for the 
operational part of its administrative budget, which is intended to provide a stable breakdown 
of the Office's core activities for the future. This new structure will serve as a basis for future 
reports. 
 
1. Description and justification of activities by Directorate 
 
1.1.Official Journal and Research 
 
The Directorate: 

- publishes the Official Journal (OJ) in all official languages on all media; 
- prepares the publication of the Special Edition of the Official Journal in the relevant 

languages in case of enlargement;  
- consolidates European Union acts, i.e. integrates basic instruments of Community 

legislation, their amendments and corrections in single, non-official documents; 
- makes available all tender notices in the Supplement to the Official Journal, from 

collection to dissemination on the TED website (http://ted.europa.eu) and other 
media, including assistance to the awarding authorities throughout the process; 

- makes EU research information available and improves access to this information by 
the research community and the general public, in particular through the CORDIS 
website (http://cordis.europa.eu); 

- ensures proofreading / quality control. 
 
1.2.Publications and Dissemination 
 
The Directorate: 

- provides high-quality editorial advice to authors and produces EU publications in any 
form; 

- ensures international identification, cataloguing and indexation of all EU publications; 
- ensures proofreading and quality control of publications in all official languages; 
- organises and manages efficient distribution services for all EU publications (print-

on-demand, storage, shipment, transport); 
- enhances awareness and promotes publications and online information services to 

citizens and target audiences. 
 

http://ted.europa.eu/�
http://cordis.europa.eu/�
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1.3.Transformation Objective 2012 
The Office’s development plan and its implementation were adopted by the Management 
Committee. The development plan requires a significant change in the infrastructure and 
current approaches concerning key horizontal tasks, including the definition and storage of 
metadata, electronic archiving of all production, search engines and web portal. The Office 
proceeded to create a new Directorate “Transformation Objective 2012” and launched in mid-
2009 the transformation programme to set up the necessary technical conditions so that 
information will not only be available in any format, but may also be reused and/or enriched 
by the end-users. 

The Directorate: 
- provides the European Union with EUR-Lex (http://eur-lex.europa.eu), a high-quality, 

user-friendly, free, secure and reliable legal information service; 
- extends digital archiving to other collections of EU publications and ensures the 

electronic dissemination of the full catalogue of EU publications (EU Bookshop and 
Digital Library; http://bookshop.europa.eu). 

 

http://eur-lex.europa.eu/�
http://bookshop.europa.eu/�
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2. Specific objectives of the Publications Office 
 
 

2.1. Core business 

Result indicators 
(Responsible Unit-reference of the indicator) 

Situation at the end of 
2010 Target (mid-term1) 

Production 

Number of documents (all language versions) in 
the EUR-Lex database (EUR-Lex-2) 

3 million 4 million 

Percentage of Official Journal issues published 
without delay in 22 or 23 language versions  
(OJ Production Coordination-1) 

99.8% 99% 

Number of:  
- Official Journal issues 
 
- total pages 
(Volumes not under the Office's control)  
(OJ Production Coordination-2) 

 
871 Official Journal issues2 

 
1.1 million pages  

(949 614 Official Journal 
pages and 102 521 pages of 

budgetary documents 
published in addition to the 

Official Journal) 

 
820 Official Journal issues 

 
1.2 million Official 

Journal pages 

Average global price* per page and trend over 
time (OJ Production Coordination-3) 

*for all types of Official Journals published, and 
covering both paper and electronic editions 

EUR 9.49  

(2009: EUR 23.45, 2010/2009: 
-147%) 

Stability of the price 

Percentage of tender notices published in the 
Official Journal S within the publication 
deadlines (TED-2) 

99% 99% 

Average cost per notice and trend over time 
(TED-3) 

EUR 28.67  
(2009: EUR 28.61, 
2010/2009: +0.2%) 

Stability of prices 

Distribution 

Number of documents (all language versions) 
loaded in the database during the year  
(EUR-Lex-3) 

205 505 300 000 

Number of published notices (including 
unpublished confidential notices) (TED-1) 

391 395 440 000 

Number of publications published  
(Cross-media Publishing-1) 

6 6713 
43 websites 

7 500 

Number of copies dispatched per year by the 
Distribution Centre of which: 
- initial distribution 
- orders 
(Marketing & Distribution-1) 

Total: 27.1 million4 
-Initial distribution:  

18.5 million 
-Orders: 8.6 million 

Total: 30 million 
-Initial distribution:  

20 million5 
-Orders: 10 million6 

                                                 
1 Mid-term taken to mean approximately 2012 throughout the document unless indicated otherwise. 
2 The increase in the number of Official Journal issues is due to the publication of a backlog of parliamentary sessions and a higher number of one-off issues. 
3 Including 280 non-publication/stationary files created in 2010 (4,2% of the overall production). 

4 The trend away from paper publications continues. This reflects the success of the Office's main websites, which offer a paperless, easy-to-access alternative to the 

traditional mail outs. 
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2.2. Access to law 
Result indicators 

(Responsible Unit-reference of the indicator) 
Situation at the end of 

2010 Target (mid-term) 

Number of visits on EUR-Lex website  
(EUR-Lex-1) 

84 million 90 million 

Number of new "dossiers thématiques" with 
summaries available on-line (EUR-Lex-4) 

9 new "dossiers" (with 
summaries) and 3 

"dossiers" updated (with 
summaries) 

Monthly and as needed 

Number of PDF of the "Recueil" loaded for 
display in EUR-Lex (back-log 1954-2008 
included) (EUR-Lex-5) 

2 903 tomes Backlog completed 

PDF available in line with 
production 

Operational release of authentic electronic Official 
Journal (ensuring optimal conditions for the 
adoption by the institutions of the legal act giving 
equal legal value to the electronic edition of the 
Official Journal and the paper edition.) 
(OJ Production Coordination-4) 

In production In production 

Percentage of manuscripts of the "Recueil" 
published within 3 months after reception of the 
manuscript (Cross-media Publishing-2) 

30%7 75%8 

                                                                                                                                                         
5 Target revised in July 2010 from 22 million to 20 million. 
6 Target revised in July 2010 from 11 million to 10 million. 
7 Delays continued to be experienced in 2010 in publishing the manuscripts of the "Recueil" within 3 months. There continued to be high level of author corrections to 

volumes of the French-language version (pilot language). It should be noted that the rate of "rattrapage" is impressive; more "ready for press" were given than manuscripts 

received (821 "ready for press" versus 550 manuscripts received). In view of the rapid treatment of the backlog, the Office considers that 75% is an attainable target for 2012. 
8 Target revised in July 2010 from 95% to 75%. 
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2.2. Access to law (continued) 
Result indicators 

(Responsible Unit-reference of the indicator) 
Situation at the end of 

2010 Target (mid-term) 

Implement a procedure of early reading of 
manuscripts with legislating Institutions  
(OJ Quality Control-1) 

1. To be resumed with 
European Parliament and 
Council.  
 
2. Commission: discussions 
still on-going with General 
Secretariat on the workflow 
establishment.  
 
3. IT-tool at European 
Parliament and Council 
under preparation; Early 
Reading workflow in Plan-
JO developed and ready for 
production; coordination 
meetings between the 
Publications Office, the 
Council and the European 
Parliament have been held in 
2010 to clarify the 
procedures within this 
project. 

Procedure in place 

Number of pages (manuscript pages, recalculated 
to Official Journal pages) in early reading 
(Volume not under Unit's control)  
(OJ Quality Control-2) 

176 pages All pages sent to the unit 
for prior reading have 
already passed through 

early reading. 

Number of corrigenda published for Official 
Journals L&C 
(Volume not under Unit's control)  
(OJ Quality Control-3) 

3 156 
(2009: 3 419, 

2010/2009: -8%) 

Downward trend 

Number of consolidated versions of legislative 
acts in force in all languages  
(Documentary and Legal Issues, Consolidation 
and Copyright-1) 

55 874 50 000 
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2.3. Public procurement portal 

SPECIFIC OBJECTIVE: Implement actions of the Development Plan in relation to TED and CORDIS. 

Result indicators 
(Responsible Unit-reference of the indicator) 

Situation at the end of 
2010 Target (mid-term) 

Percentage of incoming procurement notices in 
structured electronic format (TED-4) 

93% 91% 

Number of visits to TED website (TED-5) 10.3 million 9.5 million 

Number of tender notices consulted on TED 
website (TED-6) 

29 million 32 million 

Availability of the e-tendering platform for the EU 
institutions (TED-7) 

Phase 1 of e-tendering 
platform completed 

Platform in production for 
all Directorates-General of 
the European Commission, 
Institutions and agencies 
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2.4. Service provider 
SPECIFIC OBJECTIVE: Implement actions of the Development Plan in relation to EU Bookshop and 

other aspects of the heading “Fournisseur de service”. 

Result indicators 
(Responsible Unit-reference of the indicator) 

Situation at the end of 
2010 Target (mid-term) 

Number of visits to EU Bookshop website  
(EU Bookshop-4) 

1.2 million 3 million 

Number of PDF files downloaded from EU 
Bookshop website (EU Bookshop-5) 

3 million 4 million 

Proportion of number of general publications to be 
produced by the Office to number of publications 
identified9 (Customer Relations-1) 

71.5% 65% 

Number of PDF files available on-line in EU 
Bookshop site (EU Bookshop-1) 

161 982 As needed 

Number of identifiers issued by category 
(Catalogue Numbers, ISSN, ISBN, DOI, EUR) 
(Customer Relations-2) 

Catalogue Numbers: 14 007 
ISBN: 7 857 
ISSN: 4 910 

DOI: 211 681 (whereof  
201 460 for Official Journal 

and 7 329 for general 
publications) 

EUR: 454 

Catalogue Numbers: 15 000 
ISBN: 8 000 
ISSN: 4 000 

DOI: 160 000 
EUR: 500 

Number of bibliographical notices produced or 
enriched, and percentage produced within 
deadline10 (Customer Relations-3) 

9 680 notices 
95% produced within 

deadline 

11 000 notices 
95 % produced within 

deadline 

Total number of user surveys launched covering 
both those using in-house tool and outsourced11 
(Marketing & Distribution-2) 

27 
4 launched using contract 

23 launched using in-house 
tool  

6012 

 

                                                 
9 Wording amended in July 2010 from "produced" to "to be produced". 
10 Wording amended in July 2010 from "Number of bibliographical notices produced, and percentage produced within deadline" to "Number of bibliographical notices 

produced or enriched, and percentage produced within deadline". 
11 Wording amended in July 2010 from "Number of user surveys (online services)" to "Total number of user surveys launched covering both those using in-house tool and 

outsourced". 

12 Target revised in July 2010 from 2 to 60. 
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2.5. Information for all 
SPECIFIC OBJECTIVE: Implement actions of the Development Plan in relation to the heading 

“Information for all” (presented by subheadings). 

Information 

Result indicators 
(Responsible Unit-reference of the indicator) 

Situation at the end of 
2010 Target (mid-term) 

Participants' satisfaction score for externally 
delivered presentations on EUR-Lex to institutions 
(Human Resources-1) 

84% > 80% (on average) 

Number of externally delivered trainings / 
awareness actions on CORDIS (CORDIS-5) 

51 30 

Availability of the EUR-Lex website 24/7  
(EUR-Lex-6) 

97% 99% 

Availability of the TED website 24/7 (TED-8) 99% 99% 

Availability of websites 24/7:  
- EU Bookshop 
- SIMAP/e-Notice 
(Infrastructures-1) 

 
97% 
99% 

 
99% 
99% 

Number of meetings of Inter-Institutional Group on 
Information (IGI) at which the Office is 
represented (Management Committee-1) 

0 1 

Number of copyright requests received 
(Documentary and Legal Issues, Consolidation and 
Copyright-2) 

730 850 
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Scientific information 

Result indicators 
(Responsible Unit-reference of the indicator) 

Situation at the end of 
2010 Target (mid-term) 

Number of visits per year to CORDIS website 
(CORDIS-1) 

4.6 million13 8 million 

Number of pages consulted on CORDIS website 
(CORDIS-2) 

26.8 million14 33 million 

Number of unique visitors (CORDIS-3) 186 800 250 000 

Analyse the results of the satisfaction survey 
(percentage of neutral and positive opinions 
expressed on the CORDIS service) (CORDIS-4) 

85% 88% 

Availability of the CORDIS website 24/7 
(CORDIS-6) 

96%15 99% 

 
 
 

Dissemination and sales 

Result indicators 
(Responsible Unit-reference of the indicator) 

Situation at the end of 
2010 Target (mid-term) 

Implement on-line sales system (EU Bookshop-2) Online sales system 
operational since the 

beginning of February 2010 

Online sales of subscriptions 
to be explored 

Number of copies (monographs) sold online 
(EU Bookshop-3) 

3 687 3 00016 

 
 
 

                                                 
13 The steep fall in the number of visits recorded is due to several reasons: 

- a change in the counting methodology  (detection and elimination of robots); 

-.publications of calls for proposals (a major attraction for visitors) on the Research Participant Portal from February 2010; 

- CORDIS had received no FP6 or FP7 results before mid-2010 and the volume is still relatively low.  

Content is therefore no longer as fresh as in previous years. The CORDIS mission is being reoriented and streamlined, with a reduction in scope and a focus on the 

dissemination of results, so the comparability of statistics is likely to be affected even further in the future. 

14 Idem. 
15 This drop in availability is due to the changeover of contracts at the beginning of 2010, coupled with a period of non-measurement while the website was actually 

available. 
16 Target revised in July 2010 from 7 000 to 3 000. 
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2.6. Innovate to better inform 
SPECIFIC OBJECTIVE: Implement actions of the Development Plan in relation to innovation. The actions 

are foreseen in 2010 and onwards. Indicators will be defined when actions are carried out. 

Result indicators Situation at the end of 2010 Target (mid-term) 

Number of project requests submitted per 
year to the working group "Systèmes 
d'Information Intégrés" (SI2) 
(Directorate-General-2) 

107 100 
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Part 1.  Policy achievements

1.1. Main achievements


		Transformation programme 



		This ambitious programme will set up the technical conditions so that information will be available in any format and can be re-used and/or enriched by end-users according to their needs. The main principle of the programme is that the content will become independent from its presentation, so as to achieve the dissociation of the content from its container. During the year, the principal actions which are necessary to reach the objectives have been launched and by year-end significant progress could be observed on key horizontal tasks, including definition and storage of metadata, electronic archiving of all production, search engines and web portal.

In this context work has started on a common repository comprising both content and metadata, the CELLAR (Common Content Repository and Common Metadata Repository). It will contain all information related to the EU publications.



		The new EUR-Lex



		The transformation of EUR-Lex into a unique juridical portal is ongoing. It will contain all steps of the legislative procedure and the jurisprudence and will also provide access to national legislation. Its new lay-out was presented and approved by the Management Committee and the interinstitutional group LEX (GIL). The new EUR-Lex will go live in 2012.



		EU Bookshop and dissemination policy 



		The dissemination policy aims to facilitate the free-of-charge online access and downloading of all EU publications. Its main tool is EU Bookshop, the digital library. The latter underwent a major modification and now offers the possibility to purchase a priced monograph with online payment by credit card. 



		Legal value of the electronic edition of the Official Journal 



		As requested by the Management Committee, the Publications Office implemented the technological platform to certify the electronic edition of the Official Journal so as to allow the institutions to decide on its legal value. All 2010 issues of the electronic edition of the Official Journal were authenticated by electronic signature.

The Member States were consulted in October in the frame of the e-Justice/e-Law working group and they were favourable to conferring legal value to the electronic edition of the Official Journal. 








1.2. Achievements by activity


1.2.1. Access to law


1.2.1.1
 

Official Journal


Production of the Official Journal saw a decrease in the volume of approximately 14% for the OJ L series and an increase of just over 13% for the OJ C series.


The CD-ROM edition of the OJ L&C series, which was produced throughout 2009 in 22 languages, was replaced by a DVD-ROM edition. The Annual Report of the Court of Auditors was published as a thematic CD-ROM.


Budgetary documents for the 2011 budget (new budget procedure under the Lisbon Treaty) were produced via the new application CIBA (Common Integrated Budget Application).

In the framework of the Commission initiative “Better Regulation”, the technical tools to support the new project “Early Reading” have been developed and put in place at the Publications Office, while awaiting production to be organised with the relevant institutions.


As requested by the Management Committee, the Publications Office implemented the technological platform to certify the electronic edition of the Official Journal so as to allow the institutions to decide on its legal value. 


The Member States were consulted in October in the frame of the e-Justice/e-Law working group and they were favourable to conferring legal value to the electronic edition of the Official Journal. 


All 2010 issues of the electronic edition of the Official Journal were authenticated by electronic signature.

Official Journal: number of pages per series during the period 2001 to 2010 (all linguistic versions)


		Series

		2001

		2002

		2003

		2004

		2005

		2006

		2007

		2008

		2009

		2010



		OJ L

		226 339

		262 582

		253 100

		388 286

		409 827

		574 016

		471 769

		654 009

		530 561

		456 929



		OJ C

		313 406

		331 336

		303 964

		371 204

		325 610 (1)

		377 207 

		484 313 (2) 

		526 399

		435 259

		492 686



		of which OJ C E

		94 941

		166 947

		135 245

		196 127

		93 755

		132 331

		184 684

		202 300

		123 225

		165 594



		Other budgetary
documents

		
41 261

		
41 800 (3)

		
50 996

		
49 566

		
90 127

		
93 512

		
83 986 

		
86 014 

		
87 978

		
102 521



		Total

		669 970

		705 262 

		682 889

		812 922

		828 595

		1 044 735

		1 040 068

		1 266 422

		1 053 798

		1 052 135



		(1) Including four issues of 2004 actually published in 2005 for the European Parliament.


(2) Including issues of OJ  C and OJ CE committed  in 2006 and published in 2007 for a total of 161 421 pages.


(3) Plus publication in ABB format in German, English and French (1 324 pages per language).
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1.2.1.2
 Unique juridical portal


The EUR-Lex online service remains highly appreciated by professionals, public authorities as well as by NGOs all over the Union and beyond. With an average of 7 million visits per month, it provides user-friendly access to over 3 million texts of European law in all languages.


The Publications Office took over the PreLex dissemination site which will in due time be integrated into the new EUR-Lex, the single juridical portal. As to the latter, the contract for its renewal was signed in July 2010.


From 1 July the Publications Office is in charge of the Trans-JAI system, a database allowing access to documents of the institutions’ registers in the field of freedom, security and justice.


Apart from the Directory of European Union legislation in force, published monthly in an online version, the Publications Office also publishes the Directory of European Union legislation in preparation, including links to the legislative proposals, to the subsequent acts produced in the context of the legislative procedure and to the relevant legislative acts in force. The new Directory of consolidated texts is expected to be online in early 2011.

The transformation of EUR-Lex into a unique juridical portal is ongoing. It will contain all steps of the legislative procedure and the jurisprudence and will provide access to national legislation. Its new lay-out was presented and approved by the Management Committee and the interinstitutional group LEX (GIL). The new EUR-Lex will go live next year.


Documentary units loaded into EUR-Lex by sector


		Sector

		2005

		2006

		2007

		2008

		2009

		2010

		Cumulative at


31 December 2010



		1
Treaties

		819

		41

		505

		743

		2

		854

		8 084



		2
External relations

		426

		373

		299

		361

		230

		256

		8 044



		3
Secondary legislation

		3 509

		3 540

		3 630

		3 327

		3 302

		6 582

		120 828



		4
Complementary law

		27

		36

		45

		39

		17

		74

		1 204



		5
Preparatory acts

		3 190

		2 992

		3 445

		3 229

		3 781

		3 717

		65 192



		6
Case-law

		747

		859

		1 280

		2 854

		2 932

		3 217

		27 282



		7
National implementing measures

		73

		97

		84

		136

		164

		396

		3 605



		9
Parliamentary questions

		2 816

		1

		573

		0

		0

		26 225

		137 210



		C
Official Journal Series C

		3 805

		3 235

		3 721

		1 771

		1 808

		1 338

		30 554



		E
European Free Trade Association

		68

		96

		74

		82

		77

		91

		971



		0
Consolidated acts

		388

		330

		573

		416

		427

		654

		5 882



		Total

		15 868

		11 600

		14 229

		12 958

		12 740

		43 404

		408 856
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1.2.1.3
 Consolidation


Consolidation of EU legislation is a permanent task; it contributes to the implementation of the Commission initiative “Smart Regulation”. Consolidation is pursued in all official languages. At year-end, the number of consolidated versions of legislative acts in force stood at 55 874.


1.2.1.4
 European Forum of Official Gazettes

The European Forum of Official Gazettes — an informal association of organisations responsible for publishing the national legal gazettes — held its annual meeting in Rome in September. During this meeting two working groups, “Access to official gazettes and legislation – Financing models” and “Consolidation”, presented their final reports. The working group “Indexing and Search” presented its progress report. The revamped website of the Forum, with a new look and a more user-friendly structure, was opened to the public in March.

Please also refer to Annex 7, 2.2.


1.2.2. Public procurement portal


In March 2010 the new TED website was launched offering improved functionalities and more intuitive search facilities. The changeover to the new website was carried out with no disruption to the service.

The Office completed the development and testing of the eTendering platform as defined by an inter-DG working group and validated by a steering committee involving the Commission’s Secretariat-General, as well as Commission DGs Internal Market, Budget and Informatics. Entry into production is foreseen for the second quarter of 2011.


The number of published procurement notices increased by 7.8% reaching 391 395 notices. The volume of notices received in structured electronic format increased to 93% of the total (90% in 2009).

In cooperation with the Commission's DG Internal Market proposals were prepared and presented to the Advisory Committee for Public Contracts (ACPC) on the publication provisions required by the directive on procurement in the fields of defence and security. New forms will be created and introduced by August 2011.

Public procurement notices published in 2010


		

		Works

		Supplies

		Services

		Utilities

		Total (*)



		EU institutions and other bodies/International organisations 

		565

		1 415

		3 964

		

		5 953



		Member States

		64 566

		121 873

		156 604

		32 391

		375 736



		Others

		2 033

		2 819

		4 123

		679

		9 706



		Total

		67 164

		126 107

		164 691

		33 070

		391 395
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Please also refer to Annex 7, 2.3.

1.2.3. Service provider


1.2.3.1



 Publications

Relations with author services were further strengthened. The PubliCare website is now the general channel of communication with the author services, whose specific requirements were catered for by a series of seminars and thematic training sessions.


The PlanPubli workflow management system underwent a series of improvements and is progressively being converted into a completely redesigned production management system in view of setting up an XML-based production chain enabling to derive different types of publication formats.


During the year 9 680 bibliographical notices were processed. As official agent for the attribution of Digital Object Identifiers (DOI), the Office attributed 211 681 DOI both for general publications and the Official Journal.


As had been the case the previous year, there was a slight decrease in the number of publications published (6 671 compared to 6 783 in 2009). This reduction is due to the ongoing tendency on the part of author services to limit the number of linguistic versions produced. It should be noted, however, that the number of pages published in 2010 increased by 91%.

Publications: principal production indicators

		

		2009

		2010

		Change 
2010/2009 (%)



		Publications

		6 783

		6 671

		-1.65



		Published pages

		410 646

		784 512

		+91.04





Bibliographical and legal data records produced by type of publication


		

		2004

		2005

		2006

		2007

		2008

		2009

		2010



		Official Journal notices

		6 502

		14 886

		8 335

		8 631

		8 411

		8 396

		9 060



		COM notices

		764

		746

		818

		852

		1 081

		1 068

		830



		EUR-Lex notices

		10 287

		18 981

		12 193

		14 666

		13 265

		12 869

		43 404



		Publications notices

		4 385

		3 289

		5 778

		10 559

		10 174

		11 488

		9 680



		Total

		21 938

		37 822

		78 499

		44 070

		32 931

		33 821

		62 974





1.2.3.2



 Re-use of Commission information

Throughout 2010, the Publications Office continued working on implementing the Commission Decision of 7 April 2006 on the re-use of Commission information (2006/291/EC, Euratom). The Publications Office pursued its actions aiming to improve the author services’ knowledge and respect of copyright matters, especially regarding third-party copyright material or awareness of the re-use policy. Training or presentation sessions on copyright are regularly held and can be organised on demand.

1.2.3.3



 Interinstitutional Style Guide

Part I of the Interinstitutional Style Guide (Official Journal) was completely redrafted in English and French. It is expected that the other linguistic versions will be completed during 2011. The redrafted Part II (General publications) as well as the necessary updates following the entry into force of the Lisbon Treaty were put online in all languages. The files for a new paper edition to be published in early 2011 (in English and French) were completed.

1.2.3.4
 Distribution


In volume, the number of copies of publications distributed as a result of individual orders remained stable compared with 2009 but continues to grow as a percentage of total shipments because of an 18% decline in bulk orders. This decline is due to the continuing trend by author services away from the traditional ‘push’ approach to physical distribution. With the ‘pull’ distribution possibilities offered by tools such as EU Bookshop and the Office's online forms, author services can distribute more effectively, while still reducing print runs and exposure to slow moving stocks with the help of the Office’s print run surveys.

Overall stock decreased to 35.7 million copies (-3.4% compared with 2009). This is partly a direct consequence of the reduction in the number of publications produced; in addition, the Office practice of aiming for an initial distribution of 80% of the print run and encouraging authors to use print-on-demand services contributes to this slight decrease. This facility is currently offered on a limited basis for out-of-stock publications and as an option for author services with a view to reducing large initial print runs.
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Please also refer to Annex 7, 2.4.


1.2.4. Information for all


1.2.4.1



 Dissemination policy

The new dissemination policy adopted in 2009 was fully implemented in 2010. It aims to facilitate free-of-charge online access to the EU publications for all citizens. The tool for achieving this goal is EU Bookshop. 

The latter underwent a major modification and now offers the possibility to purchase a priced monograph with online payment by credit card.

The facility for privileged partners (Europe Direct Information Centres, European Documentation Centres and the Depository Libraries) ensures free-of-charge distribution for EU publications. Furthermore, the enhanced EU Bookshop website offers, from early 2010, a direct sales facility for the paper edition of priced publications, their share of the total production being roughly 5%. The electronic file of these publications can be downloaded free-of-charge.

A new software supporting the EU Bookshop website increased the reliability and usability of the site (-41% of the number of questions addressed to the helpdesk). It introduced as well a new way of calculating the site’s performance, including visits and pages consulted. As far as the number of downloaded PDFs is concerned, it increased slightly with 3 054 490 downloads compared to 2 990 921 in 2009. An impressive number of new titles, 25 104, were added in 2010, consisting both of new publications and of older titles originating from the archive digitisation project. The total number of publications available online reached 162 000 by year-end.
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Note: the decrease in the number of visits recorded is mainly due to a change in the counting methodology.

1.2.4.2



 Sales and promotion activities


The network of sales agents comprises 32 commercial distributors and concentrates on sales of subscriptions (OJ and other periodicals).

As in previous years, sales of subscriptions were managed by the network of sales agents and represented 95% of all publication sales.

In terms of promotional activities, the key product was the Office’s publication “The ABC of European Union Law”. The Publications Office participated in 20 outreach events, promoting both publications and online services, fewer than in 2009, a trend that is likely to continue as new and more cost-effective promotional tools evolve.

1.2.4.3



 CORDIS


On CORDIS, the Community Research and Development Information Service, all FP7 calls for proposals were published on time. The new search service was completed and launched to the public in beta version. Development of the new CORDIS Partners Service progressed well, with a first testing day for users and National Contact Points held in July. The 2010 user satisfaction survey showed a high level of satisfaction, in particular with usability and navigation improvements.
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Note: the steep fall in the number of visits recorded is mainly due to a change in the counting methodology and the detection and elimination of robots (see also Annex 7 for further explanations).

Please also refer to Annex 7, 2.5.


1.2.5. Innovate to better inform


1.2.5.1



 Transformation programme

This ambitious programme will set up the technical conditions so that information will be available in any format and can be reused and/or enriched by end-users according to their needs. The main principle of the programme is that the content will become independent from its presentation, so as to achieve the dissociation of the content from its container. During the year, the principal actions which are necessary to reach the objectives have been launched and by year-end significant progress could be observed on key horizontal tasks, including definition and storage of metadata, electronic archiving of all production, search engines and web portal.

In this context work has started on a common repository comprising both content and metadata, the CELLAR (Common Content Repository and Common Metadata Repository). It will contain all information related to the EU publications.


1.2.5.2 
Pilot e-book

The Office is further spearheading the adoption of digital-age tools. Based upon an e-book study completed in 2009, pilot e-book versions of the publication “The ABC of European Union Law” have been produced in three languages and optimised for display on tablet computers and smart phones. General usability tests were conducted to define layout and functionality conventions, such as indexing, as well as quality requirements with a view to developing general editorial guidelines for e-book production.

The standardisation of metadata and the development of the common repository for content and metadata, the “CELLAR”, are ongoing. Concrete results have been achieved in 2010: start of the CELLAR development, definition of the metadata structure and implementation of a business process modelling approach to support the further alignment of business IT.

1.2.5.3 
Multilingual EuroVoc thesaurus

The multilingual EuroVoc thesaurus is used for the indexation of the Official Journal documents in different formats as well as of all documents published by the Publications Office via the EU Bookshop service. On 21 July 2010, the new EuroVoc website went into production, offering new features such as a simple and advanced search. The Office started a Thesaurus Alignment Project (TAE) to establish cross-linking between EuroVoc, a generic thesaurus, and a number of specialised controlled vocabularies. On 18 and 19 November, the EuroVoc conference, entitled “Mind the lexical gap - EuroVoc, building block of the semantic web” took place in Luxembourg. The preparation of the new version (EuroVoc 4.4) is ongoing in 2010 with the revision of the concepts according to the changes introduced by the Lisbon Treaty. 65 licence agreements were concluded in 2010 (64 in 2009).

Please also refer to Annex 7, 2.6.


Part 2.  Management and internal control systems


2.1. 

Introduction to the Publications Office


2.1.1
The Publications Office in 2010


Mission statement: Access to law and to publications


The Publications Office of the European Union is the publishing house of the institutions, agencies and other bodies of the European Union. It provides direct and free-of-charge access to European law and all publications of the European Union. As a publisher, the Office has the duty to offer the highest quality service to its customers —the originating departments of the institutions and other bodies of the European Union— and to its public, the citizens of EU and people throughout the world interested in European affairs. 


The Office’s major objectives are to become a centre of legal and general European information, to promote its role of editorial coordinator, to promote multilingualism and to be at the forefront of the new technologies in the field of publishing and communication.


Working arrangements with the Commissioner


Since 2004 the channels of communication between the Office and the relevant Commissioner (covering points such as requests and replies, including contact points, deadlines, inter-service consultations, correspondence, briefing files and speeches and calls on the Commissioner) have been clarified and codified. In 2010, the Office followed these working arrangements with Vice-President Reding, the Commissioner responsible for relations with the Office. 


Activities and organisation


The Office's activities comprise the production and physical and web dissemination of the Official Journal, Reports of Cases before the Court of Justice and other publications, and also the publishing of public procurement tenders, the official directory of the EU and scientific information. The Office's five main websites are EUR-LEX, TED, CORDIS, EU Bookshop and EU Whoiswho.


To do so, the Office uses infrastructure (mainly IT), outsourcing and human resources. Therefore the main risks and risk-management activities (including internal control) of the Office are concentrated on these areas.


All budget items delegated by the Commission to the Director of the Office concern administrative expenditure and/or contract management and are in direct centralized management, which means that, compared with shared or decentralised budget management for instance, the inherent risk is low.


The financial resources managed by the Office fall into three types:


· Administrative expenditure (salaries, rent, etc.) managed through the Office’s administrative budget, which is annexed to that of the Commission;

· Operational expenditure: work contracted out. This includes financing from within the Office’s administrative budget and other budget lines delegated to the Director of the Office;

· Other financial responsibilities, which fall into three categories. Under the supervision of its Management Committee, the Office is responsible for:


-
orders and payments related to the Official Journal L&C on behalf of all institutions. Payments are regularised between the Commission and the other institutions using the official liaison accounts;


-
validating as ‘certified correct’ invoices for publications financed by other institutions, agencies or Commission services and managed by the Office;


-
sales of publications, from issuing invoices to transferring the payments received to the institutions and services concerned.


Structured regular meetings ensure an appropriate information flow between those responsible for financial management, heads of unit, directors and the Director-General. The AOS reporting every semester contains the financial data and the main points concerning controls and risks (including follow-up of weaknesses and audit recommendations), and formally documents any significant problems. 


Within the Office, a partly decentralized financial circuit is applied. A budget cell is attached to each of the four directorates. A simplified workflow is used for some low-risk items.


A unit reporting to the Director-General is responsible for evaluation and financial control. The internal control coordinator is responsible for co-ordinating internal control activities, managing the unit performing financial control and evaluation, assessing ICS implementation, follow-up of audit recommendations, risk management and data protection coordination.

Based on the risks, second level ex ante verification is performed in some areas. Ex post controls cover financial transactions of the Office not subject to second level ex ante controls. An independent Internal Audit Capability performs internal audits according to a three-year strategic plan (2010-2012) based on its risk assessment. Implementation of audit recommendations is followed up.


The Office reports quarterly to its interinstitutional Management Committee on the main indicators. 


Cross-delegations are given to PMO for the payment of salaries and related expenditure, to OIL for the personnel policy expenditure, and to DG DIGIT for the hosting of EUR-Lex and other IT services.


CORDIS under FP7 is financed on cross-delegations received from 4 Research DGs. Under FP6 CORDIS uses directly delegated payment credits.

From 2010, the ex SCADPlus and Trans-JAI activities were financed on cross-delegations from DG COMM and DGs Justice/Home Affairs. 


The official transfer of the ex SCADPlus activities will take place on 1 January 2012. For the transitory period of 2010 and 2011, a task force involving DG COMM and the Office was set up to organise the transfer of the activities.


As far as Trans-JAI is concerned, a hand-over report was made available.

Specific management, risk and control environment (including organisational, administrative and accountability structures)

A top-level risk identification meeting was held in 2009. During discussions with the directors and heads of units and taking into account the AOS reports the existing risk register of the Office was reviewed and updated in 2010. 


There are no residual risks with both high impact and likelihood.


The actions decided during the review of the risks of the most important procedures were followed up with the process owners. 


2.1.2. Major events of the reporting year


None.

2.2. The functioning of the entire internal control system


2.2.1
Reporting on compliance with the requirements of the control standards


Reporting in this section is primarily exception-based, giving details of the main changes in compliance and the areas where further improvement is necessary.


Overall assessment


The Office complies with the requirements of the Internal Control Standards.


Compliance with internal control baseline requirements was assessed based on information available from audit reports, results of financial controls and the interviews and a desk review conducted by the internal control coordinator. 


Requirements on which conclusive results were achieved in 2010


ICS 7, Operational structure


The Office introduced the new system of sensitive functions which is simpler without compromising adequate management of risks associated with these functions.


ICS 11, Document management


The data protection notification for the data of candidates for proofreading tests has been completed and accepted by the EDPS in a prior checking procedure.

Derogations to the mandatory staff mobility in relation to sensitive functions


None.


2.2.2
Effectiveness of the implementation of the prioritised control standards


Results of the action taken on the priority standards identified in the 2010 Management Plan

Three standards were selected as priority standards:

ICS 5, Objectives and performance indicators


The Office considers the review of the definition and the production of key performance indicators an important improvement to its operations. The definitions take into account the priorities and activities of the Office and they should be derived from the primary systems of the Office through data warehouses.


ICS 7, Operational structure


The Office chose this ICS as it is working to implement the approach to sensitive posts decided by the Commission (SEC(2008)77).


ICS 8, Processes and procedures


The Transformation programme requires a review of the procedures of the Office to prepare for future technological changes.

The following actions ascertained the efficient working of these standards in 2010:

		Standard 

		Brief description of the action taken



		ICS 5 Objectives and performance indicators

		The planning for the prototype of a unified data warehouse (which will serve as a basis for performance reporting) containing production and dissemination timeline data was finalised.



		ICS 7 Operational structure

		Risk analysis and management of sensitive functions is operating in line with the new Commission policy.



		ICS 8 Processes and procedures

		In the framework of the Transformation programme, review of existing processes was started and the high-level target procedures defined.





2.2.3
Conclusion


On the basis of the information available (see also Annex 5), the procedures and controls in place are assessed as adequate to manage the key risks. These procedures and controls work in a satisfactory and effective manner. 


The procedures are satisfactorily applied and monitoring of the main aspects and internal controls are in place, both in the form of reports and of regular meetings. The controls, reviews and monitoring have identified areas which could be further improved, and for these action plans have been set up and will be followed up.


The organisation and procedures for adequate internal controls are in place and awareness of managers is continuously improving. Staff management, objective setting and evaluation all work acceptably. Information and communication is provided.


Internal audit is investigating the most risky areas. Financial control provides sufficient coverage to identify potential problems. 


2.3. Information to the Commissioner

The main elements of this report and of the declaration of assurance have been brought to the attention of Vice-President Reding during a meeting dedicated to these matters on 17 March 2011. 


Part 3.  Building blocks towards the declaration of assurance

3.1. Building blocks towards reasonable assurance


3.1.1.  Building block 1: Assessment by management


Management assessment


The assessment is based on:


· Key indicators on legality and regularity and sound financial management, especially in the areas of financial control, evaluation and procurement;


· Supervision activities including financial control reports, evaluations, internal control self-assessment, risk analysis and AOS reporting.


Introduction to materiality


The criteria set out in Annex 4 cover not only the quantitative aspects of financial losses but also qualitative issues that could involve a reputational risk for the Institutions.


3.1.1.1. Key indicators


Input 





Resources devoted to ex ante and ex post controls


Staff: 5 AST in Financial Control, 1 AD and 2 AST in Evaluation


Output 
Level and nature of controls carried out


The Financial Control section of the Evaluation, Control and Future Developments Unit provides assurance to the Director-General and AOS by carrying out two types of control of specific financial transactions: controls that are made before signature of the transaction (ex ante) and controls on completed transactions (ex post). Both verifications are organised on a sample basis. The sampling used is a mixture of random, monetary unit and risk-based.


Ex ante verification is checking the legality and regularity of the transaction. Within the financial circuit of the Office, while the first level ex ante is carried out by the (operational and financial) verifying agents for every transaction, additional second level ex ante control on commitments, recovery orders and de-recognition of assets is performed by the Financial Control section.


Sampling rate for the units included into the scope of continuous second level ex ante control during 2010 was 50.3%. The rate of the one-off ex ante control exercise of commitments for all units between November 2009 and March 2010 was 34.8%. Both rates are higher than last year (26.4%).


Ex post financial control (i.e. checks on completed transactions) ascertains that operations financed by the budget are correctly implemented and in particular that:


(a) the legality and regularity of the transaction is respected (in the light of budget line comments, the Financial Regulation, Office procedures and, where appropriate, the terms of contracts);


(b) the principle of sound financial management referred to in Chapter 7 of Title II of the Financial Regulation is applied.


Sampling rate in ex post controls of payments: 16.8% by number of transactions, 19.7% by amount. The target is 15%. 


The sampling used is a mixture of random, monetary unit and risk-based: transactions which give rise to a note in the register of exceptions are examined ex officio; higher risk areas are selected (ex ante controls are stopped for units depending on results over a 6-month period); and higher value transactions are selected.

Where, for a given transaction or series of transactions, Financial Control's opinion differs from that of the AOS (a potential budgetary impact higher than 2% of the total amount of the commitment and above 200 euro), Financial Control reports this directly to the 
Director-General, the Director and AOS concerned. 

Quarterly reports on ex post control of payments and individual reports of other ex post control exercises contain all observations and recommendations.


Result


Potential financial impact of errors detected: 1.18%.

Analysis of the exception register (see Internal control template, Annex 5) showed that the volume of exceptions is not significant and there is no area with a specific risk.

Impact


Semi-annually financial control recommendations are summarised and implementation of the outstanding recommendations investigated.

2010: 9 recommendations issued from ex post report 2009-out of the 9 recommendations still open, 5 were implemented in 2010.

Legality and regularity indicators relating to public procurement


Application of contractual penalties:
 
penalties were applied by the operational services in 25 cases, concerning 14 contracts.


Number of complaints received from unsuccessful economic operators in 2010: 2.


Number of cases received by the Ombudsman in 2010 relating to procurement procedures or to contract implementation: 

2 new cases in 2010, 2 cases dating back to 2008.

Number of proceedings concerning the Office initiated by contractors or economic operators before the General Court, the Court of Justice and the Luxembourg "Tribunal d'arrondissement" in 2010: 

4 new proceedings in 2010, 4 proceedings dating back to 2009. 2 proceedings dating back to 2008 were rejected by the court.

No application of Article 66(2) of the Financial Regulation (instructions confirmed in writing by the delegating authority) was made.

3.1.1.2. Supervision activities


Financial Control did not identify risks of a severity to negatively influence the assurance of the Authorising Officer.


Internal control self-assessment showed that there are no significant weaknesses in the operation of the control systems.


Risk analysis established that there are no residual risks with both high impact and likelihood. Most of the risks in the risk register from previous years are now managed satisfactorily; the residual risks remaining are of small or medium likelihood and impact. Only one risk identified in the procedures is remaining but this is to be accepted and has limited impact.

Reports of Authorising Officers by Subdelegation provide adequate information on the operation of the individual areas and did not indicate risks or problems which would endanger the declaration of assurance.


3.1.2. Building block 2: Results from audits during the reporting year


IAC opinion and reports


IAC recommendations issued & accepted in 2010: 
0 critical, 11 important, 3 "souhaitable".

Considering the processes assessed and audit work reported in 2010, the IAC is of the opinion that:

· regarding Assets management and Commercial accounting, the internal control system in place provides reasonable assurance regarding the achievement of the business objectives set up and the reliability of the accounts;

· regarding Procurement procedures, the Office has overall decided on adequate measures to improve the control of the operational and financial management processes.


In addition to the opinions given above, and taking into account their coverage of the activities / processes in the Publications Office, the auditor declares that he is not aware of anything not reported here which may constitute a major weakness in the internal control system.


Relevant IAS audit reports and reviews

Between June and November 2010, the IAS carried out an audit on the Official Journal production process. 4 "very important" recommendations were raised. An action plan was drafted and the recommendations will be implemented in 2011. 

Relevant findings of the ECA

None.


3.1.3. Building block 3: Follow-up of previous year's reservations and action plans for audits of previous years

Previous AAR reservations: 



none


ECA findings and recommendations: 

none


Responding to the ECA's annual report: 

not applicable


Follow-up of other identified system weaknesses: 
none identified. Audit recommendations are followed up by the internal control coordinator. The IAC executes ad-hoc checks and an annual review.


3.1.4. Building block 4: Assurance received from other Authorising Officers in the case of crossed sub-delegation

The Office has issued cross-subdelegations to three services:


· PMO for the payment of staff salaries and related expenditure, mission expenses and allowances for experts visiting the Office. Monthly checks are made on the payments, and any discrepancies are identified and regularised promptly. The delegation to PMO to pay salaries, visitors expenses etc. reduces the risk of the Office incorrectly applying the rules, where all Commission services should have a common approach. The beneficiaries have not reported any anomalies. In addition, Office staff check the salary payments in detail every month, and any errors are promptly corrected (e.g. staff leaving the Office on the 1st of the month, while salaries are technically paid on the 16th).



· DIGIT for all aspects of financial management (budget and legal commitments as well as payments) related to the hosting of EUR-Lex and other IT services. The services used and the budget provided by the Office are covered by Service Level Agreements (protocoles d'accord).

· OIL for all aspects of financial management (budget and legal commitments as well as payments) related to the personnel policy expenditures ("crèches").

Management of these subdelegations has been satisfactory in 2010. No management or control problems were reported that could affect the declaration of assurance. 


3.1.5. Completeness and reliability of the information reported in the building blocks

The information reported in the building blocks 1 to 4 is prepared by a unit reporting to the Director-General (see 2.1.1)


The head of this unit is the Internal Control Coordinator. The unit receives and analyses all relevant information regarding risks. It also carries out appropriate work to assess the adequacy and efficiency of the internal control system, through the financial control and the evaluation functions.


3.1.6. Conclusion

The main factors leading to the declaration of assurance at section 4 are therefore:


The Office works in a low-risk environment, compared to many Commission services. The majority of its budget is in Heading 5, Administrative Expenditure, for which the ECA has given a positive DAS in recent years. 


The Office outsources much work. The in-house Comité des Achats et des Marchés did not issue any negative opinions in 2010. No systemic weakness in the Office's procurement procedures is apparent on the basis of complaints made to the Ombudsman or the Court.


The indicators on legality and regularity show that the Office's financial management continues to improve. Where an error with potential budget impact is identified, the financial risk is almost always very low. In exceptional cases of under- or over-payment, for example, ongoing contractual relations make it straightforward to refund or reclaim amounts due. Less than 1% of payments were made late in 2010, thanks in part to an effective in-house alert system.


There were no critical audit recommendations made in 2010. The audits carried out in 2010, and the IAC opinion, did not identify any serious deficiencies. Audit recommendations are implemented properly.


There are no previous reservations, ECA findings, or other identified system weaknesses to follow up at present. Open audit recommendations are monitored regularly against the defined action plans.


The three cross-subdelegations (see also above, section 3.1.4) given by the Office are under Heading 5 and no management problem has been reported with any of them.

These positive elements, complemented by the ICS assessment, the twice-yearly AOS reporting, reporting to the Office's interinstitutional Management Committee and the Commissioner, and exception reporting, allow the conclusion that the management and control systems currently in place work effectively. 


3.2. Reservations


No reservations are considered.


3.3. Overall conclusion on the combined impact of the reservations on the declaration as a whole


No reservations are made.


Part 4.  Declaration of assurance


I, the undersigned,


Director-General of the Publications Office



In my capacity as authorising officer by delegation 


Declare that the information contained in this report gives a true and fair view
.


State that I have reasonable assurance that the resources assigned to the activities described in this report have been used for their intended purpose and in accordance with the principles of sound financial management, and that the control procedures put in place give the necessary guarantees concerning the legality and regularity of the underlying transactions.


This reasonable assurance is based on my own judgement and on the information at my disposal, such as the results of the self-assessment, ex post controls, the work of the internal audit capability, the observations of the Internal Audit Service and the lessons learnt from the reports of the Court of Auditors for years prior to the year of this declaration.


Confirm that I am not aware of anything not reported here which could harm the interests of the institution.


Luxembourg, 31 March 2011

(signed)

Martine REICHERTS


Annex 1


to the


Annual Activity Report


2010

Statement of the Resources Director


Statement of the Resources Director

I declare that in accordance with the Commission’s communication on clarification of the responsibilities of the key actors in the domain of internal audit and internal control in the Commission, I have reported my advice and recommendations to the Director-General on the overall state of internal control in the DG.


I hereby certify that the information provided in Part 2 and Point 3.1 of the present AAR and in its annexes 2 to 6 (7) is, to the best of my knowledge, accurate and exhaustive.

Luxembourg, 31 March 2011

(signed)

K. König

Annex 2


to the


Annual Activity Report


2010

Human and Financial resources 
by ABB activity  


		Human resources (by activity and type of contract)

		

		

		

		

		



		 

		 

		 

		 

		 

		 

		 

		

		



		ACTIVITY/ACTION

		Officials + temporary agents 

		Contractual agents

		Sub-total

		Interim personnel

		In-house service providers*

		Total 

		

		



		

		

		

		

		

		

		

		

		



		Directorate: Official Journal and Research 

		

		



		Directorate Official Journal and Research

		11

		 

		11

		 

		 

		11

		

		



		CORDIS Unit

		15

		1

		16

		 

		3

		19

		

		



		OJ Production Coordination Unit

		34

		1

		35

		1

		 

		36

		

		



		OJ Quality Control Unit

		99

		 

		99

		9

		 

		108

		

		



		TED Unit

		19

		3

		22

		2

		 

		24

		

		



		Legal and Documentary Issues, Consolidation and Copyright Unit

		15

		2

		17

		 

		 

		17

		

		



		Total Official Journal and Research

		193

		7

		200

		12

		3

		215

		

		



		 

		 

		 

		 

		 

		 

		 

		

		



		Directorate: Publications and Dissemination

		

		



		Directorate Publications and Dissemination 

		4

		1

		5

		 

		 

		5

		

		



		Cross-media Publishing Unit

		53

		 

		53

		3

		 

		56

		

		



		Editorial Services Unit

		61

		 

		61

		3

		 

		64

		

		



		Marketing and Distribution Unit

		56

		1

		57

		 

		 

		57

		

		



		Customer Relations Unit

		25

		4

		29

		1

		 

		30

		

		



		Total Publications and Dissemination

		199

		6

		205

		7

		 

		212

		

		



		 

		 

		 

		 

		 

		 

		 

		

		



		Directorate: Transformation Objective 2012

		

		



		Directorate Transformation Objective 2010

		3

		 

		3

		 

		 

		3

		

		



		Enterprise Architecture Unit

		21

		 

		21

		 

		7

		28

		

		



		EUR-Lex Unit

		30

		 

		30

		1

		 

		31

		

		



		EU Bookshop Unit

		30

		 

		30

		1

		 

		31

		

		



		Total Transformation Objective 2012

		84

		 

		84

		2

		7

		93

		

		





		 

		 

		 

		 

		 

		 

		 

		

		



		ACTIVITY/ACTION

		Officials + temporary agents*

		Contractual agents

		Sub-total

		Interim personnel

		In-house service providers**

		Total 




		

		



		Political Strategy and Coordination

		

		



		Office of the Directorate-General

		7

		 

		7

		 

		 

		7

		

		



		Internal Audit Section

		5

		 

		5

		 

		 

		5

		

		



		Evaluation, control and future developments Unit

		10

		 

		10

		 

		 

		10

		

		



		Total Political Strategy and Coordination

		22

		 

		22

		 

		 

		22

		

		



		

		

		

		

		

		

		

		

		



		Administrative support

		

		



		Directorate Resources

		3

		 

		3

		 

		 

		3

		

		



		Human Resources Unit

		19

		 

		19

		1

		 

		20

		

		



		Call for Tenders and Contracts Unit

		21

		3

		24

		2

		 

		26

		

		



		Finance Unit

		17

		1

		18

		1

		 

		19

		

		



		Budget cell of Directorate A

		7

		 

		7

		 

		 

		7

		

		



		Budget cell of Directorate B

		11

		1

		12

		 

		 

		12

		

		



		Budget cell of Directorate C

		4

		 

		4

		 

		 

		4

		

		



		Budget cell of Directorate R

		8

		 

		8

		 

		 

		8

		

		



		Subtotal: Budget cells of OP

		30

		1

		31

		 

		 

		31

		

		



		Subtotal: Budget Management

		47

		2

		49

		1

		 

		50

		

		



		Infrastructures Unit

		61

		3

		64

		4

		11

		79

		

		



		IT Projects Unit

		23

		 

		23

		 

		1

		24

		

		



		Total Administrative support

		174

		8

		182

		8

		12

		202

		

		



		 

		 

		 

		 

		 

		 

		 

		

		



		TOTAL Office

		672

		21

		693

		29

		22

		744

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		Comments on Human Resources Table

		

		



		*
As per the Establishment Plan.

		

		



		**

In-house service providers: taken into account maximum number at any time, for when office space, heating etc. is provided, in actual man/years.

		

		





		Financial resources by activity - Budget implementation 2010 (in EUR, commitment appropriations C1+C4+C5) 

		

		

		

		

		

		

		

		

		



		Units

		Budget line(s)

		Available credits*

		Committed credits**

		% 
(committed/
available)

		

		

		

		

		

		

		

		

		



		 

		 

		 

		 

		 

		

		

		

		

		

		

		

		

		



		 

		Directorate: Official Journal and Research

		 

		 

		 

		

		

		

		

		

		

		

		

		



		CORDIS


OJ Production Coordination


OJ Quality Control


TED


Legal and documentary issues, 
consolidation and copyright


 


 

		CORDIS
Budget lines subdelegated to the Publications Office

		6 510 425

		5 670 000

		87.09%

		

		

		

		

		

		

		

		

		



		

		26.010901.020201 
Official Journal: L & C series

		20 000

		17 989

		89.94%

		

		

		

		

		

		

		

		

		



		

		26.011101              
Official Journal: L & C series

		13 423 027

		12 267 025

		91.39%

		

		

		

		

		

		

		

		

		



		

		26.011001              
Consolidation of Community law

		1 560 000

		1 557 638

		99.85%

		

		

		

		

		

		

		

		

		



		

		26.0201                  
Official Journal S

		15 602 301

		15 030 295

		96.33%

		

		

		

		

		

		

		

		

		



		

		16.040200              

Ex SCADPlus - Budget line subdelegated to the Publications Office

		1 800 000

		1 800 000

		100.00%

		

		

		

		

		

		

		

		

		



		

		Subtotal

		38 915 753

		36 342 947

		93.39%

		

		

		

		

		

		

		

		

		



		

		Appropriations from institutions other than the Commission

		 

		9 851 115

		 

		

		

		

		

		

		

		

		

		



		Total Official Journal and Research

		 

		38 915 753

		46 194 062

		 

		

		

		

		

		

		

		

		

		



		 

		 

		 

		 

		 

		

		

		

		

		

		

		

		

		



		 

		Directorate: Publications and Dissemination

		 

		 

		 

		

		

		

		

		

		

		

		

		



		Cross-media Publishing


Editorial Services 


Marketing and Distribution 


Customer relations

		26.010901.020501 
General Publications

		4 039 900

		2 339 298

		57.90%

		

		

		

		

		

		

		

		

		



		

		26.010901.020401 
Multimedia tools

		20 000

		12 666

		63.33%

		

		

		

		

		

		

		

		

		



		

		26.010901.020601 
Dissemination

		14 371 948

		8 964 545

		62.38%

		

		

		

		

		

		

		

		

		



		

		Subtotal

		18 431 848

		11 316 509

		61.40%

		

		

		

		

		

		

		

		

		



		

		Value of "author accounts" invoices***

		 

		16 046 481

		 

		

		

		

		

		

		

		

		

		



		Total Publications and Dissemination

		 

		18 431 848

		27 362 990

		 

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		





Comments on Financial Resources Table

*
Including transfers and reassignments made in 2010.


**
Including other financial responsibilities.


***
All 2010 invoices and credit notes for all services.

		Units

		Budget line(s)

		Available 
credits

		Committed credits

		% 
(committed/
available)

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		
 

		Directorate: Transformation Objective 2012

		 

		 

		 

		

		

		

		

		

		

		

		

		



		Enterprise architecture 


EUR-Lex


EU Bookshop

		18.080100 
TRANS-JAI - Budget line subdelegated to the Publications Office

		600 000

		598 545

		99.76%

		

		

		

		

		

		

		

		

		



		

		26.010901.020301 
Legal Databases

		5 174 033

		4 869 828

		94.12%

		

		

		

		

		

		

		

		

		



		

		26.010901.020101 
EU Bookshop

		1 178 335

		1 157 696

		98.25%

		

		

		

		

		

		

		

		

		



		

		 

		 

		 

		 

		

		

		

		

		

		

		

		

		



		

		Subtotal

		6 952 368

		6 626 069

		95.31%

		

		

		

		

		

		

		

		

		



		

		Value of sales invoices issued

		 

		2 429 302

		 

		

		

		

		

		

		

		

		

		



		Total Transformation Objective 2012

		 

		6 952 368

		9 055 371

		 

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		 

		Political Strategy and Coordination

		 

		 

		 

		

		

		

		

		

		

		

		

		



		Office of the Directorate General

		26.010901.010211 
Other management expenditure

		200 000

		163 475

		81.74%

		

		

		

		

		

		

		

		

		



		Total Political Strategy and Coordination

		 

		200 000

		163 475

		81.74%

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		 

		Administrative support

		 

		 

		 

		

		

		

		

		

		

		

		

		



		Human Resources 


 

		26.010901.010100 
Expend related to staff in active employment

		51 389 000

		51 363 900

		99.95%

		

		

		

		

		

		

		

		

		



		

		26.010901.010201 
External staff

		2 964 013

		2 964 000

		100.00%

		

		

		

		

		

		

		

		

		



		

		26.010901.010211 
Other management expenditure

		753 645

		716 506

		95.07%

		

		

		

		

		

		

		

		

		



		

		26.010901.015000 
Personnel policy and management

		525 000

		524 975

		100.00%

		

		

		

		

		

		

		

		

		



		

		26.010901.016000 
Documentation and library expenditure

		8 000

		8 000

		100.00%

		

		

		

		

		

		

		

		

		



		Subtotal: Human Resources

		 

		55 639 658

		55 577 381

		99.89%

		

		

		

		

		

		

		

		

		



		Infrastructures

		26.010901.010300 
Buildings and related expenditure

		17 029 873

		16 967 117

		99.63%

		

		

		

		

		

		

		

		

		



		IT Projects

		26.010901.015100 
Infrasructure policy and management

		19 000

		17 984

		94.65%

		

		

		

		

		

		

		

		

		



		Subtotal: Infrastructures and IT Projects

		 

		17 048 873

		16 985 101

		99.63%

		

		

		

		

		

		

		

		

		



		Total Administrative support

		 

		72 688 531

		72 562 482

		99.83%

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		TOTAL Office

		 

		 

		155 338 380

		 

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		





		Note

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total committed credits on delegated lines are as follows (EUR):

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total committed credits (as per above table)

		155 338 380

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		CORDIS subdelegation commitments

		  (5 670 000)

		

		

		

		

		

		

		

		

		

		

		

		



		Ex-SCADPlus subdelegation commitments

		  (1 800 000)

		

		

		

		

		

		

		

		

		

		

		

		



		TRANS-JAI subdelegation commitments

		     (598 545)

		

		

		

		

		

		

		

		

		

		

		

		



		Sales value

		  (2 429 302)

		

		

		

		

		

		

		

		

		

		

		

		



		Value of "author accounts" invoice

		(16 046 481)

		

		

		

		

		

		

		

		

		

		

		

		



		Official Journal interinstitutional payments

		  (9 851 115)

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total committed credits on delegated lines

		118 942 937 (See Annex 3, Table 1, Commitments: EUR 118.94 millions)
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1. Table 6


The number of payments shown at Table 6 is different to the number of payment orders reported in Annex 5.


Annex 5 figures exclude payments on subdelegated lines.


2. Table 8

It should be noted that the recovery context report (Table 9) only concerns some of the recovery orders issued by the Office in 2010 and that some of the recovery orders presented in this table concern more than one budget commitment. 


Most of the recovery orders issued by the Publications Office concern services provided according to Financial Regulation Art. 18.1 (g), and so are not to be considered as "errors".


3. Tables 12 and 13

The Office finalised 63 procedures during the year of which: 


· 48 procedures were concluded with the signature of new contracts or amendments to existing contracts;


· 4 procedures for which the contracts were not yet signed on 31 December 2010;


· 9 procedures concerning the increase of the amount of existing contracts;


· 2 procedures were concluded without awarding a contract.


The figures below summarise the results by type of procedure. 

3.1.  Open procedures concluded

		Procedures concluded with contract award 



		Type of contract

		Number 
of procedures

		Number 
of lots

		Number of contracts signed 

		Total amount (euro)



		Single framework contract

		6

		10

		9

		42 134 335.92



		Multiple framework contract "à façon"

		1

		1

		5

		2 719 177.50



		Multiple framework contract 
"en cascade"

		3

		7

		17

		9 512 362.52



		Competitive multiple framework contract

		2

		2

		9

		13 456 399.24



		Direct contract

		0

		0

		0

		0



		Hybrid contract

		2

		2

		2

		2 059 541.36



		Total

		13 (1)

		22

		42

		69 881 816.54



		Procedures concluded without contract award





0



		(1) For one procedure, different types of contract have been established (10237 has two different types).





		Additional comments



		





3.2.  Negotiated procedures concluded (> 60 000 euro)


		Procedures concluded with contract award 



		Type of contract

		Number 
of procedures

		Number 
of lots

		Number 
of contracts 
or amendments signed 

		Total amount (euro)



		Single framework contract

		1

		1

		1

		772 800.00



		Hybrid contract

		1

		1

		1

		1 467 800.00



		Amendments to existing contracts

		9

		12

		18

		211 043.12



		Total

		11

		14

		20

		2 451 643.12



		Procedures concluded without contract award





  0





3.3.  Negotiated procedures of low value (< 60 000 euro)

		Type of contract

		Number 
of procedures

		Number 
of lots

		Number 
of contracts signed 

		Total amount (euro)



		Supply contract

		1

		1

		1

		54 210.20



		Direct contract

		1

		1

		1

		17 916.00



		Hybrid contract

		1

		1

		1

		54 020.00



		Single framework contract

		1

		1

		1

		7 552.00



		Total

		4

		4

		4

		133 698.20



		Procedures concluded without contract award





  2





3.4.  Restricted procedures

		Procedures concluded with contract award









		Type of contract

		Number
of procedures

		Number 
of lots

		Number 
of contracts signed 

		Total amount (euro)



		Hybrid contract

		2

		2

		2

		207 000.00



		Total

		2

		2

		2

		207 000.00



		Procedures concluded without contract award





  0





		Additional comments



		





3.5.  Procedures based on existing framework contracts 
(with relaunching of competition)

		Procedures concluded with contract award









		Type of contract

		Number 
of procedures

		Number 
of lots

		Number 
of contracts signed 

		Total amount (euro)



		Specific contract 

		17

		17

		17

		1 871 060.35



		Hybrid contract

		6

		6

		6

		647 165.80



		Total

		23

		23

		23

		2 518 226.15



		Procedures concluded without contract award





  0





3.6.  
Other procedures

		Procedures concluded with contract award









		Type of procedure

		Number
of procedures

		Number 
of lots

		Number 
of contracts signed 

		Total amount (euro)



		Competitive dialog (Multiple framework contract "en cascade")

		1

		1

		3

		2 808 577.84



		Total

		1

		1

		3

		2 808 577.84



		Procedures concluded without contract award





  0



		



		Procedures concluded with increase of contract amount                                     



		Type of procedure

		Number
of procedures

		Number 
of contracts affected 

		Total amount (euro)



		Increase of contract amount

		9

		22

		5 706 468.50 (1)



		(1) + 470 000 USD

		

		

		





3.7.  
Contract management

The activity relating to services and supplies contract management can be summarised 
as follows:


		

		2005

		2006

		2007

		2008

		2009

		2010



		New contracts established

		57

		56

		103

		83

		96

		76



		Amendments to existing contracts established

		59

		48

		50

		84

		85

		72





		Additional comments



		





New contracts established by type of procedure are as follows:


		

		Number of contracts



		Publications Office open procedures

		42



		Publications Office negotiated procedures

		2



		Publications Office negotiated procedures of low value

		4



		Publications Office restricted procedures

		2



		Publications Office procedures based on existing framework contracts

		23



		Publications Office procedure based on competitive dialog

		3



		Total

		76





New amendments are detailed as follows:


		Publications Office negotiated procedures

		18



		Publications Office other amendments

		49



		Other EU services amendments

		5



		Total

		72





The Publications Office managed 453 contracts (of which 38 of other EU services) as at 31 December 2010.


		TABLE 1: OUTTURN ON COMMITMENT APPROPRIATIONS IN 2010 (in Mio €)



		Chapter

		Commitment appropriations authorised *

		Commitments made

		%



		 

		1

		2

		3=2/1



		Title 02 : Enterprise



		02 04

		Cooperation Space and security

		0,27

		0,00

		0,00 %



		Total Title  02

		0,27

		0,00

		0,00 %



		Title 26 : Commission's administration



		26 01

		Administrative expenditure of Commission's administration policy area

		112,68

		103,91

		92,22 %



		26 02

		Multimedia production

		15,60

		15,03

		96,33 %



		Total Title  26

		128,28

		118,94

		92,72 %



		Total DG OPOCE

		128,55

		118,94

		92,53 %





* Commitment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations carried over from the previous exercise, budget amendments as well as miscellaneous commitment appropriations for the period (e.g. internal and external assigned revenue).
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Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 2: OUTTURN ON PAYMENT APPROPRIATIONS IN 2010 (in Mio €)



		Chapter

		Payment appropriations authorised *

		Payments made

		%



		 

		1

		2

		3=2/1



		Title 02 : Enterprise



		02 04

		Cooperation Space and security

		0,27

		0,09

		33,30 %



		Total Title 02

		0,27

		0,09

		33,30 %



		Title 26 : Commission's administration



		26 01

		Administrative expenditure of Commission's administration policy area

		125,97

		101,53

		80,60 %



		26 02

		Multimedia production

		15,60

		13,35

		85,58 %



		Total Title 26

		141,57

		114,89

		81,15 %



		Total DG OPOCE

		141,84

		114,98

		81,06 %





* Payment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations carried over from the previous exercise, budget amendments as well as miscellaneous payment appropriations for the period (e.g. internal and external assigned revenue).
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Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 3 : BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2010 (in Mio €)



		 

		2010 Commitments to be settled

		Commitments to be settled from

		Total of Commitments to be settled at end

		Total of Commitments to be settled at end



		Chapter

		Commitments 2010

		Payments 2010

		RAL 2010

		% to be settled

		financial years previous to 2010

		of financial year 2010 (incl.corrections)

		of financial year 2009 (incl.corrections)



		 

		 

		1

		2

		3=1-2

		4=1-2//1

		5

		6=3+5

		7



		Title 02 :  Enterprise



		02 04

		Cooperation Space and security

		0,00

		0,00

		0,00

		0,00 %

		2,18

		2,18

		2,73



		Total Title  02

		0,00

		0,00

		0,00

		0,00 %

		2,18

		2,18

		2,73



		Title 26 :  Commission's administration



		26 01

		Administrative expenditure of Commission's administration policy area

		103,86

		90,63

		13,23

		12,74 %

		0,00

		13,23

		13,30



		26 02

		Multimedia production

		15,03

		7,60

		7,43

		49,44 %

		0,72

		8,16

		6,66



		Total Title  26

		118,89

		98,23

		20,66

		17,38 %

		0,72

		21,39

		19,96



		Total DG OPOCE

		118,89

		98,23

		20,66

		17,38 %

		2,90

		23,57

		22,69
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Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 4 : BALANCE SHEET OPOCE



		

		

		



		BALANCE SHEET

		2010

		2009



		A.I. NON CURRENT ASSETS

		3.840.689,79

		3.294.737,80



		A.I.1. Intangible Assets

		1.587.660,81

		491.422,25



		A.I.2. Property, plant and equipment

		2.253.028,98

		2.803.315,55



		A.II. CURRENT ASSETS

		6.963.993,32

		7.071.083,65



		A.II.1. Inventories

		4.557.590,22

		3.470.732,95



		A.II.2. Short-term Pre-Financing

		0,00

		28.137,07



		A.II.3. Short-term Receivables

		1.879.452,20

		3.020.479,94



		A.II.5. Cash and Cash Equivalents

		526.950,90

		551.733,69



		ASSETS

		10.804.683,11

		10.365.821,45



		P.II. NON CURRENT LIABILITIES

		0,01

		0,01



		P.II.2. Long-term provisions

		0,01

		0,01



		P.III. CURRENT LIABILITIES

		-11.388.770,00

		-12.665.058,27



		P.III.2. Short-term provisions

		-373.436,36

		-1.705.104,13



		P.III.4. Accounts Payable

		-11.015.333,64

		-10.959.954,14



		LIABILITIES

		-11.388.769,99

		-12.665.058,26



		 

		 

		 



		NET ASSETS (ASSETS less LIABILITIES)

		-584.086,88

		-2.299.236,81



		

		

		



		P.I.2. Accumulated Surplus / Deficit

		0,00

		0,00



		

		

		



		Non-allocated central (surplus)/deficit*

		584.086,88

		2.299.236,81



		

		

		



		TOTAL

		0,00

		0,00





* This figure is a balancing amount presented here so as to reflect the fact that the accumulated result of the Commission is not attributed to each DG


It should be noted that the balance sheet and economic outturn account presented in Annex 3 to this Annual Activity Report, represent only the (contingent) assets, (contingent) liabilities, expenses and revenues that are under the control of this Directorate General. Significant amounts such as own resource revenues and cash held in Commission bank accounts are not included in this Directorate General's accounts since they are managed centrally by DG Budget, on whose balance sheet and economic outturn account they appear. Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates General, it can be seen that the balance sheet presented here is not in equilibrium.


Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of Auditors. It is thus possible that amounts included in these tables may have to be adjusted following this audit.


Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 5 : ECONOMIC OUTTURN ACCOUNT OPOCE



		

		

		



		ECONOMIC OUTTURN ACCOUNT

		2010

		2009



		II.1 SURPLUS/ DEF. FROM OPERATING ACTIVT

		63.695.578,08

		65.596.299,15



		II.1.1. OPERATING REVENUES

		-7.706.971,25

		-12.975.268,54



		II.1.1.1. Other operating revenue

		-7.706.971,25

		-12.975.268,54



		II.1.2. OPERATING EXPENSES

		71.402.549,33

		78.571.567,69



		II.1.2.1. Administrative Expenses

		52.046.812,34

		52.374.404,28



		II.1.2.2. Operating Expenses

		19.355.736,99

		26.197.163,41



		II.2. SURPLUS/DEF. NON OPERATING ACTIVIT

		8.493,22

		-11.532,67



		II.2. FINANCIAL OPERATIONS

		8.493,22

		-11.532,67



		II.2.1. Financial revenue

		8.493,22

		-11.776,38



		II.2.2. Financial expenses

		 

		243,71



		ECONOMIC OUTTURN ACCOUNT

		63.704.071,30

		65.584.766,48





It should be noted that the balance sheet and economic outturn account presented in Annex 3 to this Annual Activity Report, represent only the (contingent) assets, (contingent) liabilities, expenses and revenues that are under the control of this Directorate General. Significant amounts such as own resource revenues and cash held in Commission bank accounts are not included in this Directorate General's accounts since they are managed centrally by DG Budget, on whose balance sheet and economic outturn account they appear. Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates General, it can be seen that the balance sheet presented here is not in equilibrium.


Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of Auditors. It is thus possible that amounts included in these tables may have to be adjusted following this audit.


Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 6: AVERAGE PAYMENT TIME LIMITS FOR 2010 - DG OPOCE





		Legal Times

		

		

		

		

		

		

		



		Maximum Payment Time (Days)

		Total Number of Payments

		Nbr of Payments within Time Limit

		Percentage

		Average Payment Times (Days)

		Nbr of Late Payments

		Percentage

		Average Payment Times (Days)



		30

		4372

		4364

		99,82 %

		13,49

		8

		0,18 %

		34,13



		45

		5

		5

		100,00 %

		13,80

		 

		 

		 



		60

		2

		2

		100,00 %

		22,00

		 

		 

		 



		

		

		

		

		

		

		

		



		Total Number of Payments

		4379

		4371

		99,82 %

		 

		8

		0,18 %

		 



		Average Payment Time

		13,54

		 

		 

		13,50

		 

		 

		34,13





		Target Times

		

		

		

		

		

		

		



		Target Payment Time (Days)

		Total Number of Payments

		Nbr of Payments within Target Time

		Percentage

		Average Payment Times (Days)

		Nbr of Late Payments

		Percentage

		Average Payment Times (Days)



		30

		4379

		4371

		99,82 %

		13,50

		8

		0,18 %

		34,13



		

		

		

		

		

		

		

		



		Total Number of Payments

		4379

		4371

		99,82 %

		 

		8

		0,18 %

		 



		Average Payment Time

		13,54

		 

		 

		13,50

		 

		 

		34,13





		Suspensions

		

		

		

		

		

		

		



		Average Report Approval Suspension Days

		Average Payment Suspension Days

		Number of Suspended Payments

		% of Total Number

		Total Number of Payments

		Amount of Suspended Payments

		% of Total Amount

		Total Paid Amount



		1

		29

		107

		2,44 %

		4379

		2.792.255,25

		3,31 %

		84.410.312,42





		Late Interest paid in 2010



		DG

		GL Account

		Description

		Amount (Eur)



		

		

		

		 





Note: The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 7 : SITUATION ON REVENUE AND INCOME IN 2010



		 

		 

		Revenue and income recognized

		Revenue and income cashed from

		Outstanding



		 

		Chapter

		Current year RO

		Carried over RO

		Total

		Current Year RO

		Carried over RO

		Total

		balance



		 

		 

		1

		2

		3=1+2

		4

		5

		6=4+5

		7=3-6



		Title 5: REVENUE ACCRUING FROM THE ADMINISTRATIVE OPERATION OF THE INSTITUTION



		50

		PROCEEDS FROM THE SALE OF MOVABLE PROPERTY (SUPPLY OF GOODS) AND IMMOVABLE PROPERTY

		883.937,73

		45.477,69

		929.415,42

		883.937,73

		0,00

		883.937,73

		45.477,69



		55

		REVENUE FROM THE SUPPLY OF SERVICES AND WORKS

		3.296.573,95

		49.547,12

		3.346.121,07

		3.099.062,46

		49.547,12

		3.148.609,58

		197.511,49



		57

		OTHER CONTRIBUTIONS AND REFUNDS IN CONNECTION WITH THE ADMINISTRATIVE OPERATION OF THE INSTITUTION

		773.845,05

		1.926,18

		775.771,23

		773.845,05

		1.926,18

		775.771,23

		0,00



		 

		Total Title 5

		4.954.356,73

		96.950,99

		5.051.307,72

		4.756.845,24

		51.473,30

		4.808.318,54

		242.989,18



		

		

		

		

		

		

		



		Title 6: CONTRIBUTIONS AND REFUNDS IN CONNECTION WITH COMMUNITY/EU AGREEMENTS AND PROGRAMMES



		61

		REPAYMENT OF MISCELLANEOUS EXPENDITURE

		4.615,09

		0,00

		4.615,09

		4.615,09

		0,00

		4.615,09

		0,00



		66

		OTHER CONTRIBUTIONS AND REFUNDS

		4.715.851,26

		63.969,43

		4.779.820,69

		4.564.798,18

		63.969,43

		4.628.767,61

		151.053,08



		 

		Total Title 6

		4.720.466,35

		63.969,43

		4.784.435,78

		4.569.413,27

		63.969,43

		4.633.382,70

		151.053,08



		

		

		

		

		

		

		



		Title 9: MISCELLANEOUS REVENUE



		90

		MISCELLANEOUS REVENUE

		0,00

		0,00

		0,00

		0,00

		0,00

		0,00

		0,00



		 

		Total Title 9

		0,00

		0,00

		0,00

		0,00

		0,00

		0,00

		0,00



		

		

		

		

		

		

		



		Total DG OPOCE

		9.674.823,08

		160.920,42

		9.835.743,50

		9.326.258,51

		115.442,73

		9.441.701,24

		394.042,26





Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 8 : RECOVERY OF UNDUE PAYMENTS
(Number of Recovery Contexts and corresponding Transaction Amount)





		RECOVERY ORDERS ISSUED IN 2010

		Error

		 

		No error / irregularity

		 

		TOTALS

		 



		Year of Origin (commitment)

		Nbr

		RO Amount

		Nbr

		RO Amount

		Nbr

		RO Amount



		2008

		1

		4.615,09

		1

		6.616,00

		2

		11.231,09



		2009

		 

		 

		264

		1.643.012,60

		264

		1.643.012,60



		2010

		 

		 

		448

		1.701.132,62

		448

		1.701.132,62



		No Link

		 

		 

		1

		270,80

		1

		270,80



		 

		1

		4.615,09

		714

		3.351.032,02

		715

		3.355.647,11





		EXPENSES

		

		No error / irregularity

		 



		 

		 

		Nbr

		Amount



		INCOME LINES IN INVOICES

		 

		29

		-114.244,07



		

		

		

		

		

		

		

		

		



		

		

		 

		 



		 

		 

		Nbr

		Non-Eligible Amount



		NON ELIGIBLE AMOUNT IN COST CLAIMS

		 

		0

		 





		

		Error

		 

		Irregularity

		 

		No error / irregularity

		 



		

		Nbr

		Credit Note Amount

		Nbr

		Credit Note Amount

		Nbr

		Credit Note Amount



		CREDIT NOTES

		181

		-1.290.584,44

		12

		-300,00

		363

		-2.841.489,46





Note: The figures are those related to the provisional accounts and not yet audited by the Court of Auditors.

		TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2010 FOR OPOCE



		

		

		

		

		

		

		



		Year of Origin

		Number at 01/01/2010

		Number at 31/12/2010

		Evolution

		Open Amount (Eur) at 01/01/2010

		Open Amount (Eur) at 31/12/2010

		Evolution



		2004

		1

		1

		0,00 %

		773,38

		773,38

		0,00 %



		2007

		1

		 

		-100,00 %

		180,00

		 

		-100,00 %



		2008

		3

		 

		-100,00 %

		8.327,29

		 

		-100,00 %



		2009

		25

		1

		-96,00 %

		151.639,75

		44.704,31

		-70,52 %



		2010

		 

		38

		 

		 

		348.564,57

		 



		Totals

		30

		40

		33,33 %

		160.920,42

		394.042,26

		144,87 %





Note: The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 10 : RECOVERY ORDER WAIVERS IN 2010 >= EUR 100.000



		 

		Waiver Central Key

		Linked RO Central Key

		RO Accepted Amount (Eur)

		LE Account Group

		Commission Decision

		Comments



		

		

		

		

		

		

		

		

		



		Total DG  OPOCE

		 

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		Number of RO waivers

		0

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Justifications:





               No data to be reported 


Note: The figures are those related to the provisional accounts and not yet audited by the Court of Auditors.

		TABLE 11 : CENSUS OF NEGOTIATED PROCEDURES -  DG OPOCE -  YEAR  2010





		Contracts > € 60.000



		

		

		

		



		Negotiated Procedure Legal base

		Number of Procedures

		Amount (€)



		Art. 126 1b

		2

		2.240.600,00



		Total

		2

		2.240.600,00





Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 12 : SUMMARY OF PROCEDURES OF DG OPOCE EXCLUDING BUILDING CONTRACTS





		Internal procedures > € 60.000

		 

		2009

		 

		2010



		Contract Class

		Count

		Amount (€)

		Count

		Amount (€)



		Service

		18

		96.101.251,84

		14

		42.641.764,55



		Supply

		 

		 

		1

		709.643,84



		Works

		1

		806.771,69

		 

		 



		TOTAL

		19

		96.908.023,53

		15

		43.351.408,39



		Internal procedures > € 60,000

		

		2009

		

		2010



		Procedure Type

		Count

		Amount (€)

		Count

		Amount (€)



		Negotiated Procedure with at least one candidate (Art 129.3 IR)

		3

		1.249.665,67

		 

		 



		Negotiated Procedure without publication of a contract notice Art. 126 IR

		 

		 

		2

		2.240.600,00



		Open Procedure (Art. 122.2 IR)

		12

		92.245.416,98

		11

		38.227.230,55



		Works - Local Open Procedure after publication of a contract notice (Art. Art. 245.1 IR)

		1

		806.771,69

		 

		 



		Competitive Dialogue (Art. 125b IR) 

		 

		 

		1

		2.808.577,84



		Restricted Procedure involving a call for expressions of interest (AMI) (Art. 128 IR)

		1

		132.000,00

		1

		75.000,00



		Restricted Procedure without a contract notice or call for expressions of interest (Art. 129.1 ME)

		2

		2.474.169,19

		 

		 



		TOTAL

		19

		96.908.023,53

		15

		43.351.408,39





		External procedures > € 10.000

		 

		2009



		Contract Class

		Count

		Amount (€)



		Service

		1

		3.134.010,00



		TOTAL

		1

		3.134.010,00



		External procedures > € 10,000

		 

		2009



		Procedure Type

		Count

		Amount (€)



		Open Procedure (Art. 122.2 IR)

		1

		3.134.010,00



		TOTAL

		1

		3.134.010,00





		Additional comments

		

		

		



		 





Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 13 : BUILDING CONTRACTS





		Total number of contracts :

		0



		Total amount :

		 





		Legal base

		Contract Number

		Contractor Name

		Description

		Amount (€)





		No data to be reported





Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors

		TABLE 14 : CONTRACTS DECLARED SECRET





		Total number of contracts :

		0



		Total amount :

		 





		Legal base




		Contract Number




		Contractor Name

		Type of contract

		Description

		Amount (€)





		No data to be reported





Note : The figures are those related to the provisional accounts and not yet audited by the Court of Auditors
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Materiality criteria


Materiality criteria used


1. Types of significant deficiency:

Significant occurrence of errors in the underlying transactions (legality and regularity): none identified in 2010.

Significant control system weaknesses: none identified in 2010.

Insufficient audit coverage and/or inadequate information from internal control systems: none.

Significant reputational events: none in 2010.

2. Qualitative criteria for defining significant deficiencies

Even if a potential financial loss is not material under quantitative criteria (see below) or where the financial impact cannot be quantified with reasonable assurance, the error may still be significant in the light of qualitative criteria.


Given the interinstitutional context in which the Office operates, the reputational risk for all institutions is the key element of the analysis.


The aim of most individual activities of the Office is to allow the institutions to meet their legal obligations for publication (e.g. Official Journal) and/or to meet the needs, requirements and expectations of the European citizens (e.g. Official Journal, management of legal databases, CORDIS).


The Office has quality controls in place, monitors use of online public services and conducts surveys to be able to identify and correct deficiencies which may lead to loss in reputation.


3. Quantitative criteria for defining reservations


The 2% threshold used by the European Commission and the European Court of Auditors is applied.
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Internal Control Template(s) for Budget Implementation

Internal Control Template for Budget Implementation 

for Direct centralised management – Procurement 


		Inherent nature and characteristics of the Publication Office's policy environment and stakeholders: 


Summary: 

The Office provides publishing services and tools to the EU institutions. It does so by outsourcing a substantial part of this work.


Key inherent risks in this environment: 


· A significant part of the tasks of the Office are outsourced. Timely renewal of contracts with the best possible conditions and ensuring fair competition is thus crucial. The risk of 
losing competences among the Office's staff is a constant preoccupation, to ensure that sufficient 
in-house specialist knowledge is retained at all times. This is done through training. 

· Another important factor which could hinder good performance is the use of IT tools, their availability and quality.


· The Office provides services to EU institutions. Poor quality of service is therefore a risk to their reputation, and this has to be monitored by measuring author satisfaction.



		Management mode: Direct centralised


Key figures: 


Budget transactions on delegated budget items in 2010, number and value


Commitments
   683
118 942 937 €

Payment Orders
4 243* 
114 975 623 €
*excluding number of payments made by PMO on budget items subdelegated by the Office and by the Office on budget items subdelegated to it by the Research DG's.

For the Official Journal L&C series, the Office made 664 payments on the liaison accounts of the institutions to the value of 9.85 million €.


Invoices paid (including pre-financing)
4 364
 of which over 99% paid on time

Recovery Orders
   525
 9 750 552 €


Public procurement and contract management in 2010, number and value


Number and value of new contracts established in 2010, by type of procedure:


Open procedures
     13
69 881 816 €
Negotiated procedures (> 60 000 euro)
       2
  2 240 600 €
Restricted procedures
       2
     207 000 €

Number of Office contracts managed at 31/12/2010: 
453



		Management and control systems



		Planning and selection process of contractors, including preventive controls




		The award of a contract is decided by the relevant authorising officer who receives the opinion of an advisory committee which includes a member of an independent unit and of financial control thus ensuring independence. This committee issued 24 opinions in 2010, almost all of which were followed by the authorising officers concerned.


Internal evaluations following the “évaluation ex-ante” procedure were completed for 10 of 11 calls for tender, each of an estimated individual value exceeding 133 000 €.


Examples of the preventive controls in place include: 


· For high value contracts (above 60 000€) an evaluation committee is set up to prepare the selection of the contractors. Members of evaluation committees are asked to sign a document reminding them of their obligation to declare any potential conflict of interest. 


· Before a contract is signed, contractors must show that they are not in one of the situations of exclusion specified in the Financial Regulation (eg bankruptcy, failure to pay tax or social security contributions, convicted of an offence concerning their professional conduct). 


· An internal advisory body (CAM) is consulted with regard to procurement files over 125 000 €.

· Physical protection of the offers submitted (locked room and segregation between original and copies).



		Communication and information 

		The Office intranet has separate pages for different control activities, including charters, work plans and, where applicable, summary reports. The reminder on internal controls, ethics and whistle-blowing is also on the intranet with supporting and explanatory materials and links and an annual reminder on ethics was also published separately. The Management Plan, Annual Activity Reports, Annual Management Reports, budget implementation reports and unit missions are made available to all staff, as are the Office's main procedures.

The Financial Manual is available to all staff. Monthly meetings are held between the central finance unit and the decentralised budget cells.

All new entrants are invited to a training course detailing the activities of the Office and also internal control requirements. All new Authorising Officers by Subdelegation attend an in-house training course.

Main procedures are documented and available to all staff.



		Corrective controls (preventive and detective):


Preventive controls are understood to comprise ex ante financial controls and evaluations


Detective controls are understood to comprise ex post financial control, mid-term and final evaluations and internal audit activities. 




		Financial circuits

Every financial transaction requires at least two people to be involved (the "four eyes" principle). One person must initiate the transaction and a second person must verify it. In practice at the Office more than two persons usually work on each file, due to the decentralised circuit, and the nature of most invoices.


Ex ante controls


Within the financial circuit of the Office, while the first level ex ante control is carried out by the operational and financial verifying agents for every transaction, additional second level ex ante control on commitments, recovery orders and de-recognition of assets is performed on a sampling basis by the Financial Control section, following the ex ante control procedure. Based on error rates, second level ex ante control needs are regularly reviewed.


Daily ex ante controls based on MUS-DICE sampling process and statistical follow-up for commitments and recovery orders:


· To determine exemptions from second level ex ante control, 117 transactions out of 336 (35%) were examined between November 2009 and March 2010.


· For non-exempted units, second level ex ante control covered 102 files out of 203 (50%). 

Additionally, 10 transfers of credit and 13 proposal files for de-recognizing were verified. All transactions with critical errors were examined in detail and recommendations were formulated. Based on error rates, second level ex ante control needs are regularly reviewed.


Ex post controls


5 ex post control exercises took place in 2010: 


· 4 on payments covering the period from 1 June 2009 to 31 July 2010 – 884 sampled files out of 5 287 transactions (17%) representing 18 896 468.73 euro out of 95 719 338.14 euro (20%), 


· 1 on provisional commitments not subject to second level ex ante controls covering 38 files out of 132 (29%), amounting to 892 948.92 euro out of 1 885 595.31 euro (47%).


Evaluations 


The evaluation cell contributed to the analysis of data in several fields and finalised the evaluation of the Website Help Desk contract. Another new evaluation started concerns the general publications main printing contract of the Office.

More generally, the evaluation cell's contribution included:


· Contract evaluations: 1 finished, 1 started. Other evaluation-related studies: 3.


· Evaluation questionnaires completed for the contracts of value EUR 1 million - 5 million: 100%


· Evaluation questionnaires completed for the contracts of value EUR 0.133 million – 1 million: 67% (in one negotiated procedure only a preliminary analysis was done). Last year one contract had no evaluation.

The evaluation results were used for preparing technical specifications, amending contractual provisions and designing operational modalities of the renewed contracts.

A consultant was contracted to benchmark the prices of selected publications to the market. Within the limits of availability of information on similar publications due to confidentiality reasons, the results show that the Office is paying prices in line with the market.

Audit


The Internal Audit Capability section comprises 3 officials as auditors.


In accordance with the IAS – IAC strategic audit plan covering the period 2007 - 2009, the audit work included:


· Resources used for proofreading;



· Contracts management;


· Commercial accounts.


In accordance with the 2010 internal audit work programme, three audit tasks were planned :

· Strategic audit plan 2010 - 2012;



· Management information systems;


· IT projects – Directorate A.


In 2010, assurance opinions were issued on:



· Assets management/inventory;



· Commercial accounts.


On this basis, 11 accepted important recommendations were issued. 





		Feedback which enables control activities to be optimised



		Verification that processes are working as designed

		Financial control provides insight into the way financial processes work. All transactions with errors with a financial impact (error types A, which cover errors A and B according to 2009 typology) were examined in detail and recommendations were formulated.


The evaluation cell analysed the exception registers from 2009 and 2010. The overall rate of exceptions was below 2% in spite of that there are operational exceptions with no financial impact. There is improvement in areas with the biggest number of exceptions. There is no specific type of problem which would occur in a concentrated manner.


The Internal Control Coordinator ensures on an annual basis:


· Risk assessment process;


· Self-assessment of the effectiveness of the priority internal control standards;


· Self-assessment of the compliance with internal control standards.






		Monitoring of performance of independent bodies, 3rd party auditors, externally contracted auditors

		Not applicable



		IAC, IAS, ECA  recommendations and follow up

		Accepted recommendations made by these bodies are followed up systematically. 

There are no outstanding overdue critical or very important recommendations. The IAS review confirmed that all recommendations of the previous two IAS audits have been implemented.



		High level management reporting  

		Key issues (e.g. status of contracts and calls for tender) are regularly discussed at the weekly management meetings. 


Quarterly statistics on performance and on control results are provided to the Director General and all control, evaluation and audit reports including the status of follow-up of audit recommendations are also addressed to her.


Quarterly reporting is also provided to the Office's interinstitutional Management Committee. 


The mid-term AOS reporting is combined with a review of the Management Plan.

The channels of communication between the Office and the Commissioner (covering points such as requests and replies, including contact points, deadlines, inter-service consultations, correspondence, briefing files and speeches and calls on the Commissioner) are codified.
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Implementation through national or international public-sector bodies 


The Publications Office does not apply indirect centralised management.
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Policy achievements – 


Tables from 2010 Management Plan


This annex closely follows the structure of the Annual Management Plan, as in previous years. For the 2011 budget, the Publications Office has proposed a new structure for the operational part of its administrative budget, which is intended to provide a stable breakdown of the Office's core activities for the future. This new structure will serve as a basis for future reports.


1.
 Description and justification of activities by Directorate


1.1.

Official Journal and Research


The Directorate:

· publishes the Official Journal (OJ) in all official languages on all media;


· prepares the publication of the Special Edition of the Official Journal in the relevant languages in case of enlargement; 


· consolidates European Union acts, i.e. integrates basic instruments of Community legislation, their amendments and corrections in single, non-official documents;


· makes available all tender notices in the Supplement to the Official Journal, from collection to dissemination on the TED website (http://ted.europa.eu) and other media, including assistance to the awarding authorities throughout the process;


· makes EU research information available and improves access to this information by the research community and the general public, in particular through the CORDIS website (http://cordis.europa.eu);


· ensures proofreading / quality control.


1.2.

Publications and Dissemination


The Directorate:


· provides high-quality editorial advice to authors and produces EU publications in any form;


· ensures international identification, cataloguing and indexation of all EU publications;


· ensures proofreading and quality control of publications in all official languages;


· organises and manages efficient distribution services for all EU publications (print-on-demand, storage, shipment, transport);


· enhances awareness and promotes publications and online information services to citizens and target audiences.


1.3.

Transformation Objective 2012


The Office’s development plan and its implementation were adopted by the Management Committee. The development plan requires a significant change in the infrastructure and current approaches concerning key horizontal tasks, including the definition and storage of metadata, electronic archiving of all production, search engines and web portal. The Office proceeded to create a new Directorate “Transformation Objective 2012” and launched in mid-2009 the transformation programme to set up the necessary technical conditions so that information will not only be available in any format, but may also be reused and/or enriched by the end-users.


The Directorate:

· provides the European Union with EUR-Lex (http://eur-lex.europa.eu), a high-quality, user-friendly, free, secure and reliable legal information service;


· extends digital archiving to other collections of EU publications and ensures the electronic dissemination of the full catalogue of EU publications (EU Bookshop and Digital Library; http://bookshop.europa.eu).


2.




 Specific objectives of the Publications Office


		2.1. Core business





		Result indicators
(Responsible Unit-reference of the indicator)

		Situation at the end of
2010

		Target (mid-term
)



		Production



		Number of documents (all language versions) in the EUR-Lex database (EUR-Lex-2)

		3 million

		4 million



		Percentage of Official Journal issues published without delay in 22 or 23 language versions 
(OJ Production Coordination-1)

		99.8%

		99%



		Number of: 
- Official Journal issues

- total pages
(Volumes not under the Office's control) 
(OJ Production Coordination-2)

		
871 Official Journal issues


1.1 million pages 
(949 614 Official Journal pages and 102 521 pages of budgetary documents published in addition to the Official Journal)

		
820 Official Journal issues 

1.2 million Official Journal pages



		Average global price* per page and trend over time (OJ Production Coordination-3)

*for all types of Official Journals published, and covering both paper and electronic editions

		EUR 9.49 


(2009: EUR 23.45, 2010/2009: -147%)

		Stability of the price



		Percentage of tender notices published in the Official Journal S within the publication deadlines (TED-2)

		99%

		99%



		Average cost per notice and trend over time (TED-3)

		EUR 28.67 
(2009: EUR 28.61, 2010/2009: +0.2%)

		Stability of prices



		Distribution



		Number of documents (all language versions) loaded in the database during the year 
(EUR-Lex-3)

		205 505

		300 000



		Number of published notices (including unpublished confidential notices) (TED-1)

		391 395

		440 000



		Number of publications published 
(Cross-media Publishing-1)

		6 671


43 websites

		7 500



		Number of copies dispatched per year by the Distribution Centre of which:
- initial distribution
- orders
(Marketing & Distribution-1)

		Total: 27.1 million

-Initial distribution: 
18.5 million
-Orders: 8.6 million

		Total: 30 million
-Initial distribution: 
20 million

-Orders: 10 million






		2.2. Access to law



		Result indicators
(Responsible Unit-reference of the indicator)

		Situation at the end of 2010

		Target (mid-term)



		Number of visits on EUR-Lex website 
(EUR-Lex-1)

		84 million

		90 million



		Number of new "dossiers thématiques" with summaries available on-line (EUR-Lex-4)

		9 new "dossiers" (with summaries) and 3 "dossiers" updated (with summaries)

		Monthly and as needed



		Number of PDF of the "Recueil" loaded for display in EUR-Lex (back-log 1954-2008 included) (EUR-Lex-5)

		2 903 tomes

		Backlog completed


PDF available in line with production



		Operational release of authentic electronic Official Journal (ensuring optimal conditions for the adoption by the institutions of the legal act giving equal legal value to the electronic edition of the Official Journal and the paper edition.)
(OJ Production Coordination-4)

		In production

		In production



		Percentage of manuscripts of the "Recueil" published within 3 months after reception of the manuscript (Cross-media Publishing-2)

		30%


		75%






		2.2. Access to law (continued)



		Result indicators
(Responsible Unit-reference of the indicator)

		Situation at the end of 2010

		Target (mid-term)



		Implement a procedure of early reading of manuscripts with legislating Institutions 
(OJ Quality Control-1)

		1. To be resumed with European Parliament and Council. 

2. Commission: discussions still on-going with General Secretariat on the workflow establishment. 

3. IT-tool at European Parliament and Council under preparation; Early Reading workflow in Plan-JO developed and ready for production; coordination meetings between the Publications Office, the Council and the European Parliament have been held in 2010 to clarify the procedures within this project.

		Procedure in place



		Number of pages (manuscript pages, recalculated to Official Journal pages) in early reading
(Volume not under Unit's control) 
(OJ Quality Control-2)

		176 pages

		All pages sent to the unit for prior reading have already passed through early reading.



		Number of corrigenda published for Official Journals L&C
(Volume not under Unit's control) 
(OJ Quality Control-3)

		3 156
(2009: 3 419,
2010/2009: -8%)

		Downward trend



		Number of consolidated versions of legislative acts in force in all languages 
(Documentary and Legal Issues, Consolidation and Copyright-1)

		55 874

		50 000





		2.3. Public procurement portal



		SPECIFIC OBJECTIVE: Implement actions of the Development Plan in relation to TED and CORDIS.



		Result indicators
(Responsible Unit-reference of the indicator)

		Situation at the end of 2010

		Target (mid-term)



		Percentage of incoming procurement notices in structured electronic format (TED-4)

		93%

		91%



		Number of visits to TED website (TED-5)

		10.3 million

		9.5 million



		Number of tender notices consulted on TED website (TED-6)

		29 million

		32 million



		Availability of the e-tendering platform for the EU institutions (TED-7)

		Phase 1 of e-tendering platform completed

		Platform in production for all Directorates-General of the European Commission, Institutions and agencies





		2.4. Service provider



		SPECIFIC OBJECTIVE: Implement actions of the Development Plan in relation to EU Bookshop and other aspects of the heading “Fournisseur de service”.



		Result indicators
(Responsible Unit-reference of the indicator)

		Situation at the end of 2010

		Target (mid-term)



		Number of visits to EU Bookshop website 
(EU Bookshop-4)

		1.2 million

		3 million



		Number of PDF files downloaded from EU Bookshop website (EU Bookshop-5)

		3 million

		4 million



		Proportion of number of general publications to be produced by the Office to number of publications identified
 (Customer Relations-1)

		71.5%

		65%



		Number of PDF files available on-line in EU Bookshop site (EU Bookshop-1)

		161 982

		As needed



		Number of identifiers issued by category (Catalogue Numbers, ISSN, ISBN, DOI, EUR) (Customer Relations-2)

		Catalogue Numbers: 14 007


ISBN: 7 857


ISSN: 4 910


DOI: 211 681 (whereof  201 460 for Official Journal and 7 329 for general publications)


EUR: 454

		Catalogue Numbers: 15 000


ISBN: 8 000


ISSN: 4 000


DOI: 160 000

EUR: 500



		Number of bibliographical notices produced or enriched, and percentage produced within deadline
 (Customer Relations-3)

		9 680 notices


95% produced within deadline

		11 000 notices

95 % produced within deadline



		Total number of user surveys launched covering both those using in-house tool and outsourced
 (Marketing & Distribution-2)

		27
4 launched using contract
23 launched using in-house tool 

		60






		2.5. Information for all



		SPECIFIC OBJECTIVE: Implement actions of the Development Plan in relation to the heading “Information for all” (presented by subheadings).



		Information



		Result indicators
(Responsible Unit-reference of the indicator)

		Situation at the end of 2010

		Target (mid-term)



		Participants' satisfaction score for externally delivered presentations on EUR-Lex to institutions (Human Resources-1)

		84%

		> 80% (on average)



		Number of externally delivered trainings / awareness actions on CORDIS (CORDIS-5)

		51

		30



		Availability of the EUR-Lex website 24/7 
(EUR-Lex-6)

		97%

		99%



		Availability of the TED website 24/7 (TED-8)

		99%

		99%



		Availability of websites 24/7: 

- EU Bookshop

- SIMAP/e-Notice
(Infrastructures-1)

		
97%
99%

		
99%
99%



		Number of meetings of Inter-Institutional Group on Information (IGI) at which the Office is represented (Management Committee-1)

		0

		1



		Number of copyright requests received (Documentary and Legal Issues, Consolidation and Copyright-2)

		730

		850





		Scientific information



		Result indicators
(Responsible Unit-reference of the indicator)

		Situation at the end of 2010

		Target (mid-term)



		Number of visits per year to CORDIS website (CORDIS-1)

		4.6 million


		8 million



		Number of pages consulted on CORDIS website (CORDIS-2)

		26.8 million


		33 million



		Number of unique visitors (CORDIS-3)

		186 800

		250 000



		Analyse the results of the satisfaction survey (percentage of neutral and positive opinions expressed on the CORDIS service) (CORDIS-4)

		85%

		88%



		Availability of the CORDIS website 24/7 (CORDIS-6)

		96%


		99%





		Dissemination and sales



		Result indicators
(Responsible Unit-reference of the indicator)

		Situation at the end of 2010

		Target (mid-term)



		Implement on-line sales system (EU Bookshop-2)

		Online sales system operational since the beginning of February 2010

		Online sales of subscriptions to be explored



		Number of copies (monographs) sold online
(EU Bookshop-3)

		3 687

		3 000






		2.6. Innovate to better inform



		SPECIFIC OBJECTIVE: Implement actions of the Development Plan in relation to innovation. The actions are foreseen in 2010 and onwards. Indicators will be defined when actions are carried out.



		Result indicators

		Situation at the end of 2010

		Target (mid-term)



		Number of project requests submitted per year to the working group "Systèmes d'Information Intégrés" (SI2)
(Directorate-General-2)

		107

		100





� 2010 Activities as per the 2010 Management Plan. See also Annex 7.



� 	True and fair in this context means a reliable, complete and correct view on the state of affairs in the service.



� Mid-term taken to mean approximately 2012 throughout the document unless indicated otherwise.



� The increase in the number of Official Journal issues is due to the publication of a backlog of parliamentary sessions and a higher number of one-off issues.



� Including 280 non-publication/stationary files created in 2010 (4,2% of the overall production).



� The trend away from paper publications continues. This reflects the success of the Office's main websites, which offer a paperless, easy-to-access alternative to the traditional mail outs.



� Target revised in July 2010 from 22 million to 20 million.



� Target revised in July 2010 from 11 million to 10 million.



� Delays continued to be experienced in 2010 in publishing the manuscripts of the "Recueil" within 3 months. There continued to be high level of author corrections to volumes of the French-language version (pilot language). It should be noted that the rate of "rattrapage" is impressive; more "ready for press" were given than manuscripts received (821 "ready for press" versus 550 manuscripts received). In view of the rapid treatment of the backlog, the Office considers that 75% is an attainable target for 2012.



� Target revised in July 2010 from 95% to 75%.



� Wording amended in July 2010 from "produced" to "to be produced".



� Wording amended in July 2010 from "Number of bibliographical notices produced, and percentage produced within deadline" to "Number of bibliographical notices produced or enriched, and percentage produced within deadline".



� Wording amended in July 2010 from "Number of user surveys (online services)" to "Total number of user surveys launched covering both those using in-house tool and outsourced".



� Target revised in July 2010 from 2 to 60.



� The steep fall in the number of visits recorded is due to several reasons:



- a change in the counting methodology  (detection and elimination of robots);



-.publications of calls for proposals (a major attraction for visitors) on the Research Participant Portal from February 2010;



- CORDIS had received no FP6 or FP7 results before mid-2010 and the volume is still relatively low. 



Content is therefore no longer as fresh as in previous years. The CORDIS mission is being reoriented and streamlined, with a reduction in scope and a focus on the dissemination of results, so the comparability of statistics is likely to be affected even further in the future.



� Idem.



� This drop in availability is due to the changeover of contracts at the beginning of 2010, coupled with a period of non-measurement while the website was actually available.



� Target revised in July 2010 from 7 000 to 3 000.
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