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Foresight Matters.
Welcome to the second newsletter of the European 
Political Strategy Centre, which focuses on foresight and 
global trends. 

Much of our work in this area is done in the context of 
the European Strategy and Policy Analysis System, or 
ESPAS. It is a one-of-its-kind collaboration between the 
main European institutions, devoted to medium- and 
long-term trends facing or relating to the European 
Union. 

We are currently in a three-year work programme, 
built around key themes laid out in the ESPAS Report 
on Global Trends to 2030: Can the EU Meet with 
Challenges Ahead? While in 2015 we zeroed in on the 
Global Economic and Technological Revolution, this year 
is devoted to Global Trends to 2030: Society and 
Governance. 

By definition, tomorrow’s challenges will have to be met 
by tomorrow’s leaders. I am therefore delighted that 
an integral part of the current ESPAS cycle includes 
a Young Talent Network of junior officials from the 
participating European institutions. 

In other news – and against the backdrop of recent 
events – we just kicked off the ESPAS Strategic Dialogue 
on Future Challenges to European Security. 

Along with my colleagues, I hope you will enjoy this 
newsletter and also choose to follow us @ECThinkTank. 

Ann Mettler,
Head, European Political Strategy Centre

• Which policy issue(s) will dominate 2016 and beyond?

• What are the game changers on the horizon?

• If you could speak with someone from 2030  
what would you want to know?

Tell us what you think

Join our crowd-sourcing initiative!

Horizon Scanning Corner

Disclaimer
The EPSC Newsletter highlights the work of the European Political Strategy Centre (EPSC),the European Commission’s in-house think tank, as well as 
that of the think-tank, policy and academic community. The views expressed are those of the authors and do not necessarily correspond to those of 
the European Commission. This newsletter was first sent to the EPSC distribution list. To enquire about subscription options, please email  
Ann Mettler (ann.mettler@ec.europa.eu)

http://ec.europa.eu/epsc/
http://ec.europa.eu/epsc/
http://europa.eu/espas/
http://europa.eu/espas/pdf/espas-report-2015.pdf
http://europa.eu/espas/pdf/espas-report-2015.pdf
http://europa.eu/espas/outreach/conference/20151112_en.htm
https://twitter.com/ecthinktank
https://ec.europa.eu/eusurvey/runner/EPSCHorizonScanning
mailto:ann.mettler%40ec.europa.eu?subject=EPSC%20Newsletter%20Subscription
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Global Trends to 2030: Society and Governance
2016 ESPAS Annual Conference

16-17 November, Brussels

The 2016 ESPAS Annual Conference will bring together 
leading global experts to explore innovations in the 
world of work, welfare and governance.

The opportunities that social innovation and 
entrepreneurship offer in tackling inequalities and 

democratic challenges are at the core of this year’s 
conference. We will also shed light on pressing 
contemporary challenges such as radicalisation, 
inequalities and integration. 

Moreover, in what ways will the digital revolution transform 
societies and the relationship between citizens and 
governments? And, how will automation, robotics and 
artificial intelligence impact employment and society? These 
are some of the questions that innovation leaders from 
around Europe and the world will be invited to discuss.

“Skills are the infrastructure 
of the 21st century”

Alexander De Croo,
Deputy Prime Minister of Belgium
2015 ESPAS Annual Conference

“Our ultimate role as 
politicians is not to predict 
the future, it is to shape it” 

Alessia Mosca,
Member of European Parliament 
2015 ESPAS Annual Conference

“We need to move
from management by crisis to 
management by foresight”

Enrico Giovannini,
Visiting Fellow, European Political Strategy Centre

2015 ESPAS Annual Conference

2015 ESPAS Annual Conference Introductory Video

2015 ESPAS Annual Conference

2015 ESPAS Annual Conference Mindmap

Global Trends to 2030:  
The Economic  and Technological  Revolution

Highlights from the 2015 ESPAS Annual Conference

http://europa.eu/espas/outreach/conference/20151112_en.htm
http://europa.eu/espas/outreach/conference/20151112_en.htm
http://europa.eu/espas/outreach/conference/20151112_en.htm
http://europa.eu/espas/outreach/conference/20151112_en.htm
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Beth Noveck
Co-Founder and Director of The GovLab 
at New York University and author of 
“Smart Citizens, Smarter State”

An Expert’s View:  
Transforming How We Govern
Governments routinely turn to the public for help off and 
online. Federal agencies in the United States have run 
more than 450 challenges via Challenge.gov, a website 
which showcases requests to the public to tackle 
hard problems in exchange for cash prizes and other 
incentives. Yet as appealing as an open call might be 
for tapping into the ideas of smart and willing citizens, 
it is too “hit or miss” to transform how we govern. The 
typical crowdsourcing method fails to match the supply 
of expertise to the demand for it in public institutions.

To make all forms of engagement more effective — and 
to solve hard problems faster — we need to increase 
the likelihood that the opportunity to participate will 
be known to those with relevant know how. If a city 
really wants to craft a plan for bike lanes, it should 
be able to reach out to urban planners, transportation 
engineers, cyclists, and cab drivers and offer them 
ways to participate meaningfully. If a nation needs help 
battling a pandemic, it should be able to find those with 

credentialed expertise in public health or big data as 
well as those with experiential expertise in the region or 
with managing a crisis and to bring them together.

New platforms such as expert networks (think LinkedIn) 
and digital badges are helping to make what we 
know, what we can do and what we care about more 
searchable and could enable institutions to target 
expertise in addition to putting out an open call. Take 
the example of PulsePoint, a smartphone app created 
by the fire department of San Ramon, California. Now 
used by 1400 communities across the United States, 
PulsePoint matches those with a specific skill, namely 
CPR training, with dramatic results. By tapping into a 
feed of the emergency calls, PulsePoint sends a text 
message “CPR Needed!” to those registered members 
of the public near the victim. Effective bystander CPR 
immediately administered can potentially double or 
triple the victim’s chance of survival. By augmenting 
traditional government first response, PulsePoint’s 
matching has already helped over 8,000 victims.

What makes this kind of targeted engagement truly 
democratic – and citizenship in this vision more active, 
robust, and meaningful – is that such targeting allows 
us to multiply the number and frequency of ways to 
engage productively in a manner consistent with each 
person’s talents. Giving people outside as well as inside 
institutions opportunities to share their knowledge could 
save time, financial resources and even lives.

About the  
Young Talent Network
The ESPAS Young Talent Network 
brings together a diverse community 

of professionals from all EU institutions participating in 
ESPAS who are committed to devote a portion of their 
time to think about global trends and critically discuss 
policy impact and policy alternatives on major issues.

The Young Talent Network gives its members a peer 
network that challenges them to engage in anticipatory 
governance and forward-looking and solution-oriented 
thinking, which they can also apply in their everyday 
work. 

The objectives of the network are three-fold:

• Cooperation: to build a community and closer 
working cooperation between the services of the 
various EU institutions and bodies which are devoted 
to the analysis of trends;

• Learning: to pool together the expertise of the 
participants, exchange ideas and think out of the 
box about policy challenges and opportunities ahead 
and thereby build insights, knowledge and better 
understanding of global, regional and sectoral trends;

• Action: to engage in foresight and policy analysis 
on long-term trends and to actively relate these 
to their work and the policy areas in their fields of 
responsibilty.

Member of ESPAS Young Talent Network,  2015 ESPAS Annual Conference

http://thegovlab.org/about/team/beth-simone-noveck/
http://www.thegovlab.org/
http://www.hup.harvard.edu/catalog.php?isbn=9780674286054
http://challenge.gov/
http://www.pulsepoint.org/
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Foresight in Governance:  
A Growing Priority Worldwide

Governments, international organisations, think-tanks, 
companies and associations are increasingly engaging 
in strategic dialogues to identify transformative trends 
and stimulate their thinking about possible global 
trajectories and discontinuities.

We invited Joan Moh, Head, Centre for Strategic 
Futures,,Singapore and Enrico Giovannini, Visiting 
Fellow, European Political Strategy Centre and Professor 
of Economic Statistics, Rome University “Tor Vergata” 
to share their experience on why foresight matters to 
support policymakers in long term planning.

Foresight Capabilities Map

Source: Yearbook of European Security 2013.

What the Experts Say

Joan Moh
Head, Centre for Strategic Futures,
Singapore

The conundrum of the planner and 
the policy-maker is how to make 
robust plans and policies that stay 
valid over the long term, even as the 

operating environment and technologies change. This 
challenge is exacerbated by black swans and strategic 
surprises - game changers that are low-probability 
but high-impact events, such as the Asian financial 
crisis of 1997, the al-Qaeda attacks of 11 September 
2001, the SARS crisis of 2003, and the global economic 
and financial crisis of 2008-09. These shocks set 
in motion new dynamics, creating new challenges 
and fresh uncertainties. The first step to addressing 
these challenges is to build into plans and policies an 
expectation of change through foresight capabilities.

The Singapore experience illustrates the integration 
of foresight into governance. Finding ways to better 
anticipate changes in technology and the operating 
environment is particularly imperative for the Singapore 
Ministry of Defence (MINDEF), because many of its large 
capital projects have to be sustained over decades. 
In the late 1980s, MINDEF adopted scenario planning 
techniques first developed by Royal Dutch Shell. Then in 
1991, after MINDEF’s positive experience with scenario 
planning, the Scenario Planning Office, now called 
Strategic Planning and Futures (SP&F), was set up in 
the Prime Minister’s Office. This unit applied scenario 
planning to issues affecting the entire government, not 
just the security agencies.

Today, scenario planning is a key part of the Singapore 
government’s strategic planning process, and is 
incorporated into the annual budget cycle. National-
level scenario planning exercises are conducted every 
few years. The results are used by agencies for their 

http://www.csf.gov.sg/about-us/team
http://www.csf.gov.sg/about-us/team
http://www.csf.gov.sg/about-us/team
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own foresight purposes. Scenario planning surfaces 
otherwise hidden assumptions and mental models; 
well-crafted scenarios move policy-makers out of 
their comfort zones, encouraging them to think the 
unthinkable and explore fresh strategies.

In 2004, the Singapore government developed a 
suite of big-data software tools called the RAHS (Risk 
Assessment and Horizon Scanning) system, with the 
data analytics to do horizon scanning, scenarios-to-
strategies and sentiment analysis. RAHS is a shared 
platform that helps analysts from different agencies to 
detect and investigate emerging strategic threats and 
opportunities, and to collaborate on research, modelling 
and perspective sharing.

In 2009, the Singapore government set up the Centre 
for Strategic Futures (CSF), a think tank that promotes a 
whole-of-government approach to strategic planning. It 
identifies and develops foresight concepts and tools in 
addition to scenario planning, analyses emerging issues, 
and catalyses foresight functions in the Singapore 
government. Since its establishment, several agencies 
have set up their own futures units.

In 2015, SP&F and CSF moved into the new Strategy 
Group (SG) in the Prime Minister’s Office, the centre-of-
government unit in Singapore which takes a whole-of-
government approach in strategising for Singapore’s 
mid- to long-term future. This directly integrates 
foresight work with strategic policy making in the 
government.

Good plans and policies acknowledge the uncertainties 
and complexities of the operating environment. 
Because the future cannot be predicted with confidence, 
governments need foresight tools to factor such flux 
into governance strategies.

Enrico Giovannini
Visiting Fellow, European Political 
Strategy Centre and
Professor of Economic Statistics,  
Rome University “Tor Vergata”

While forecasting is a widely 
accepted technique, especially 

in economics and finance, foresight is much less 
used, especially in policy making. Policy makers and 
politicians do not like uncertainty: they prefer to receive 
a prediction about the future and use it to make their 
decisions, forgetting about the margins of error of any 
forecasts.

Foresight is different. It obliges us to think about the 
type of future we want to build and how to get there. It 
requires time to be understood and it cannot be reduced 
to a few numbers (like the GDP growth or the ratio 
between public deficit and GDP). Alternative scenarios 
can differ for several reasons, and the user needs to 
deeply understand the nexus between various economic, 
social and environmental dimensions. In other words, 
it requires time, as well as clarity in our thinking, two 
elements that may be difficult to find nowadays in the 
policy arena.

On the other hand, it is clear that we are currently 
facing problems that could have been identified in the 
past, and often had been identified in the past, using 
foresight. Today migration is considered an emergency, 
but massive flows of people from Africa to Europe were 
clearly predicted by foresights developed already forty 
years ago. Low economic growth in developed countries, 
especially in Europe, was considered the most likely 
scenario in foresight exercises carried out ten years ago. 
Similarly, recent foresight results about the future of 
the world show a clear unsustainability of the current 
development model, not only because of environmental 
reasons.

Given the high degree of sophistification and accuracy 
of today’s foresight techniques, ignoring their results 
is a luxury that we cannot afford. Especially in the 
European Union, where decision making processes 
take longer than at national level. The “Five Presidents 
Report” has indicated a possible future for the Union: 
politicians and policy makers should focus on the 
strengthening of our common institutions, but their 
attention is continuously hijacked by daily emergencies. 
The result is that very few of them think in a long-term 
perspective, as some of their predecessors did.

The European Commission has invested a remarkable 
amount of resources to develop foresight exercises, with 
very interesting results that should drive policies now, 
to make the future better than what the “business as 
usual” could do. Wasting these opportunities is no longer 
acceptable. If European Institutions want to be “bold” 
on big issues, I do not see anything more urgent than, 
using the results of foresight, being “bold” on designing 
our common future.

https://ec.europa.eu/priorities/publications/five-presidents-report-completing-europes-economic-and-monetary-union_en
https://ec.europa.eu/priorities/publications/five-presidents-report-completing-europes-economic-and-monetary-union_en
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Megatrends and Projections 2030-2050
A Snapshot

2015
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Source: World Bank World Development Indicators.
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Population Growth 2015-2050
In the majority of today’s EU Member States as well as in 
the Western Balkans and Europe’s Eastern neighbourhood 
populations will shrink. Countries to the South and South-
East of the Mediterranean will continue to experience 
demographic growth. By 2050, the UN’s Population 
Division estimates that Africa’s population will have 
reached 2.4 billion from 1.2 billion today.
Pecentage of population change 

Billion US Dollars

World’s 20 Largest Economies in 2030
In 2030, while the US will still be the largest 
economy, it is projected that the economies of 
individual EU Member States will lag behind today’s 
emerging economies.

Middle Class Consumption to 2050
Middle class in the developing world is forecast to expand 
substantially. The share in global consumption of Asian emerging 
economies’ middle class alone will grow to over 60% by 2050, 
dwarfing the US and EU share. This will have considerable 
implications for environmental sustainability. It could also lead to 
significant resource constraints, thus putting increased pressure 
on the consumption models in developed countries.

Mobile Subscriptions
In 2015, the number of mobile subscriptions surpassed the 
world population. By 2021, the Asia Pacific region will witness 
the largest increase in smartphone subscriptions globally. 

Million of smartphone subscriptions

Share in percentage

http://esa.un.org/unpd/wpp/Publications/Files/World_Population_2015_Wallchart.pdf
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Security in the Limelight

ESPAS Strategic Dialogue on Future 
Challenges to European Security 
We have launched a new ESPAS initiative to explore 
future challenges to European security. 

The inaugural event focused on ‘Uses and Abuses of 
the Internet: Fighting Radicalisation and Terrorism’.

Concern about cyber warfare targeting critical 
infrastructure and ‘cyber Jihad’ has intensified. Baroness 
Joanna Shields, UK Minister for Internet Safety and 
Security spoke about a one-of-a-kind campaign to fight 
radicalisation via the Internet that she is spearheading. 

Our second event was on ‘Islamic State: The Threat 
in Europe’. Peter Neumann, Professor of Security 
Studies at King’s College London and Head of the 
International Centre for the Study of Radicalisation and 
Political Violence and Dr Shiraz Maher, Senior Fellow, 
spoke on the recruitment of foreign fighters and Daesh 
support networks within Europe.

We also hosted Patrick Ky, Executive Director of the 
European Aviation Safety Agency (EASA) to discuss the 
manifold security challenges in the field of aviation, with 
a special focus on cyber security.

Foresight Outreach

Atlantic Future Briefing
The EPSC welcomed a group of 
experts from the Atlantic Future 

for a policy briefing on their project which has focused 
on the emergence of a wider Atlantic space beyond 
traditional North Atlantic ties and North-South 
dependencies. Scenarios for the Atlantic in 2025 were 
proposed and the Atlas of the Atlantic was presented:  
an interactive tool that links 100 key indicators tracking 
political, security, economic, environmental and energy 
connections binding the peoples of the Atlantic Space.

SWP Policy Briefing
The EPSC and a group of experts 
from Stiftung Wissenschaft und 

Politik (German Institute for International and Security 
Affairs) came together to discuss security and migration. 
The SWP presented their 2016 landmark foresight 
study: Unexpected, Unforeseen, Unplanned: Scenarios of 
International Foreign and Security Policy.

Future of Europe: 
Competitiveness, 
People and Governance 
Opportunities

The EPSC hosted a Policy Briefing on the ′Future of 
Europe: Competitiveness, People and Governance 
Opportunities ′ with Professor Ian Goldin, the founding 
Director of the Oxford Martin School at the University 
of Oxford and Professor of Globalisation and 
Development. The event concentrated on the key drivers 
of global change, notably demographic, economic 
and technological changes, and specifically on the 
implications for Europe.

NATO SACT Briefing
The EPSC hosted a briefing with 
NATO’s Strategic Foresight Analysis 
Team in the framework of ESPAS. 
NATO colleagues presented the 
Strategic Foresight Analysis 2015 

Update Report and shared their foresight practices and 
methods. The presentation was followed by an in-depth 
discussion on existing and emerging trends and ideas.

http://www.atlanticfuture.eu/
http://www.atlasoftheatlantic.com/
http://www.swp-berlin.org/en/
http://www.swp-berlin.org/en/
http://www.swp-berlin.org/fileadmin/contents/products/research_papers/2016RP01_bzs.pdf
http://www.swp-berlin.org/fileadmin/contents/products/research_papers/2016RP01_bzs.pdf
http://www.act.nato.int/
http://www.act.nato.int/images/stories/media/doclibrary/160121sfa.pdf
http://www.act.nato.int/images/stories/media/doclibrary/160121sfa.pdf
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Select Publications on Foresight

Superforecasting: The Art 
and Science of Prediction

by Philip Tetlock and Dan Gardner

Stewardship of the Future: 
Using Strategic Foresight in 
21st Century Governance

UNDP

Foresight: A Glossary
Centre for Strategic Futures

Knowledge Future: Intelligent 
policy choices for Europe 2050
European Commission | Directorate-
General for Research and Innovation

Global System on the Brink: 
Pathways toward a New Normal

Atlantic Council

World Population Prospects 
– The 2015 Revision: key 

findings and advance tables
UN ESA

Europe: What to watch out 
for in 2016-2017

World Economic Forum

The Low Carbon Economy: Goldman 
Sachs SUSTAIN equity investor’s guide 

to a low carbon world, 2015-25
Goldman Sachs

Eurasia Group Top Risks 2016
Eurasia Group

Find out more and upload 
your own studies!

In the Spotlight: Orbis
ORBIS is an Open Repository Base on International Strategic Studies
– the world’s largest online library of prospective studies at your fingertips.

http://www.csf.gov.sg/docs/default-source/default-document-library/csf-csc_foresight--a-glossary.pdf
http://www.penguinrandomhouse.com/books/227815/superforecasting-by-philip-e-tetlock-and-dan-gardner/9780804136693/
http://www.penguinrandomhouse.com/books/227815/superforecasting-by-philip-e-tetlock-and-dan-gardner/9780804136693/
http://www.undp.org/content/undp/en/home/librarypage/capacity-building/Stewardship.html
http://www.undp.org/content/undp/en/home/librarypage/capacity-building/Stewardship.html
http://www.undp.org/content/undp/en/home/librarypage/capacity-building/Stewardship.html
http://www.csf.gov.sg/docs/default-source/default-document-library/csf-csc_foresight--a-glossary.pdf
http://bookshop.europa.eu/en/the-knowledge-future-pbKI0115547/
http://www.atlanticcouncil.org/images/publications/Global_System_on_the_Brink.pdf
http://esa.un.org/unpd/wpp/Publications/Files/Key_Findings_WPP_2015.pdf
http://espas.eu/orbis/document/europe-what-watch-out-2016-2017
http://www.goldmansachs.com/our-thinking/pages/report-the-low-carbon-economy.html
http://www.eurasiagroup.net/pages/top-risks-2016
http://espas.eu/orbis

