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Indicator 3.8

The organisation has an independent body (e.g. Ethics Committee) to check the application of the rules

referred in indicators 3.5 and 3.6

Score

Variables

Not fulfilled at all

There is no ethics committee or similar in place

Weak

The committee cannot initiate proceedings on its own initiative and/or the
committee members are not independent from the governing body and
they do not include active sports officials and/or staff cannot report
irregular behaviour committed by employees in the knowledge that they
are afforded protection and safety (whistle-blower protection)

Moderate

The committee has the power to initiate proceedings on its own initiative
The committee members are not independent from the governing body
and they do not include active sports officials and/or staff cannot report
irregular behaviour committed by employees in the knowledge that they
are afforded protection and safety (whistle-blower protection)

Good

The committee members are independent from the governing body and
they do not include active sports officials.

The committee has the power to initiate proceedings on its own initiative
Staff can report irregular behaviour committed by employees in the
knowledge that they are afforded protection and safety (whistle-blower
protection)

State of the art

The committee members are independent from the governing body and
they do not include active sports officials.

The committee has the power to initiate proceedings on its own initiative
The committee has its own budget

The committee members are objectively recruited

The committee members are appointed by the congress

Staff can report irregular behaviour committed by employees in the
knowledge that they are afforded protection and safety (whistle-blower
protection)

The committee is separated into an investigatory and an adjudicatory
chamber (separation of powers)






Geeraert, A., Alm, J. And Groll, M. (2013). Good governance in international
sport organisations. An analysis of the 35 Olympic Sport Governing Bodies.
International journal of sport policy and politics, iFirst.

arnout.geeraert@kuleuven.be
arnout@playthegame.org
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By: Mikkel Larsen, Governance Officer
Sport and Recreation Alliance, United Kingdom





What is Better Boards,

Stronger Sport?

Better Boards, Stronger Sport is aimed at “Promoting innovative A

approaches to strengthen the organisation of sport in Europe” and funded

by the European Commission as part of the EU funding for Preparatory
KAction 2011 in the Field of Sport. The toolkit is designed to: P

* ldentify the key features and requirements for an effective sports Board

* Promote the importance of strategic leadership and the role of the Board
in sport organisations

* Empower sports organisations to take responsibility for governing
effectively





How was Better Boards,

Stronger Sport created?

CONSULTATION, CONSULATION, CONSULTATION!
Each part of the toolkit was created through consultation:

CREATED BY SPORT, FOR SPORT





What does the toolkit

consist of?

The Better Boards, Stronger Sport toolkit is organised into three sections:

SECTION ONE: FEATURES

Outlines the features of good sports governance as identified by
the sports movement

2 SECTION TWO: CASE STUDIES
Case studies that highlights how organisations have managed to
put one or more features into practise.

3 SECTION THREE: TOOLS AND RESOURCES
Provides tools and resources that will help an organisation with
implementing the key features of good governance.





THE FEATURES OF GOOD GOVERNANCE ARE THE SAME FOR
EVERY ORGANISATION — NO MATTER WHAT THE SIZE.

HOWEVER THE SIZE OF THE ORGANISATION WILL INFLUENCE
HOW THE FEATURES ARE APPLIED






How to use the features
of good governance?

* Each feature should be considered individually in terms of its
contribution to good governance.

e An organisation should take each feature and apply it to their context

e Features are not listed in order of importance.

* Itis NOT a check list: features are not impositions or obligations that
organisations must meet but a way for an organisation to improve itself.





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 1:
ACT IN THE BEST INTEREST OF THE SPORT

THE BOARD SHOULD BEHAVE WITH HIGH ETHICAL STANDARDS OF HORNESTY AND
FAIRNESS. THE BOARD SHOULD MANAGE CONFLICTS OF INTEREST TO PROTECT THE
REPUTATION OF THE SPORT AND THE ORGANISATION





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 2:
DEFINE THE ROLE OF THE BOARD AND
EVALUATE THEIR PERFORMANCE

THE BOARD AS A WHOLE AND THE INDIVIDUAL BOARD MEMBERS SHOULD HAVE
CLEARLY DEFINED ROLES. BOTH THE BOARD AND THE INDIVIDUAL BOARD MEMBER
SHOULD EVALUATE THEIR PERFORMANCE AGAINST THE DEFINED ROLE.





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 3:
ESTABLISH A BALANCED, COMPETENCY BASED
BOARD

THE BOARD SHOULD BE RECRUITED FROM INDIVIDUALS WITH THE RIGHT BALANCE
OF SKILLS AND BACKGROUNDS TO MEET THE NEEDS OF THE ORGANISATION.





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 4:
SET THE VISION AND MISSION AND PROVIDE
LEADERSHIP ON THE STRATEGY

THE BOARD SHOULD PREPARE AND CONSULT ON THE VISION, MISSION AND
STRATEGY FOR THE ORGANISATION. THE BOARD SHOULD OVERSEE THE
IMPLEMENTATION OF THE STRATEGY





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 5:
ESTABLISH EFFECTIVE CONTROLS

THE BOARD SHOULD ENSURE THE ORGANISATION HAS CONTROLS IN PLACE TO BE
LEGALLY COMPLIANT. THE BOARD SHOULD BE AWARE OF BEST PRACTICE AND
OVERSEE THE DEVELOPMENT OF CONTROLS THAT ARE EFFICIENT AND EFFECTIVE.





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 6:
ACT WITH TRANSPARENCY AND BE
ACCOUNTABLE TO STAKEHOLDERS

THE BOARD SHOULD BE OPEN AND ACCOUNTABLE TO ITS MEMBERSHIP AND
STAKEHOLDERS. THE ACTIONS OF THE BOARD SHOULD STAND UP TO SCRUTINY
WHEN QUESTIONED.





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 7:

ENGAGE WITH SPORTING AND NON-
SPORTING BODIES

THE BOARD SHOULD UNDERSTAND AND PERFORM ITS ROLE WITHIN THE DOMESTIC
AND INTERNATIONAL SPORTING WORLD. THE BOARD SHOULD SEEK OPPORTUNITIES

WITH THE NON-SPORTING SECTOR TO DEVELOP INITIATIVES FOR THE BENEFITS OF
THE SECTOR.





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 8:
WORK AS A TEAM

THE BOARD SHOULD BE EFFECTIVE AS A TEAM TO SUPPORT EACH OTHER.





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 9:
FOCUS ON MEMBERSHIP

THE BOARD SHOULD ACTIVELY ENGAGE WITH MEMBERS AND ENABLE THEIR VOICES
TO BE HEARD.





THE 10 FEATURES OF
GOOD GOVERNANCE:

FEATURE 10:
PROMOTE GOOD GOVERNANCE
THROUGHOUT THE SPORT

THE BOARD SHOULD WORK WITH AFFILIATED AND REGIONAL SPORTING
ORGANISATIONS, AND CLUBS TO ESTABLISH GOOD GOVERNANCE AT ALL LEVELS





AN ORGANISATION THAT SAYS IT HAS GOOD GOVERNANCE
AND DOSEN’T NEED TO IMPROVE IS AN ORGANISATION THAT

HAS NOT UNDERSTOOD THE QUEST FOR GOOD GOVERNANCE






Better Boards, Stronger
Sport case studies

* Journey towards good governance: Governance is an ongoing and
dynamic process.

e All of the features or some of the features? The ten features are highly
connected and many overlap.

e Size: Governance requirements vary between organisations, in part due
to size. The implementation of the features must be proportionate to the
size of the organisation.

* International or domestic context: National institutional arrangements
and different political systems in place.






Better Boards, Stronger

Sport case studies

* Royal Yachting Association, UK

* Rounders England, UK

* Polish Tennis Association, Poland

* Cricket Ireland, Ireland

e British Sledge Hockey, UK

* Estonian Olympic Committee, Estonia

* Finnish Shooting Sport Federation, Finland
* Volleyball England, UK

* Triathlon Ireland, Ireland

* Finnish Football Association, Finland





KEY LEARNING POINTS FROM CASE STUDIES:

1. FUNDING OPPORTUNITIES: By implementing the features of good governance
organisations have been able to increase opportunities to secure funding from

public and private sectors.
CHANGE CAN BE THREATENING: Moving to a new structure or new ways of

working can be viewed as a threat by individuals. It is important to see the change
through other people’s eyes so you can prepare for how to answer their questions.
COMMUNICATION IS IMPORTANT: It is important to communicate with all

interested stakeholders throughout the process to achieve support for the change.






Thanks

By: Mikkel Larsen, Governance Officer
Sport and Recreation Alliance, United Kingdom
mlarsen@sportandrecreation.org.uk
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ICCE European Coaching Council

Jose Curado, Ladislav Petrovic

EU Sport Forum, Vilnius, Lithuania — 30 September 2013





Primary objective of the Project

To establish a coherent and inclusive
mechanism for the coordination of sport
coaching at the European level





Project partners

LMU - UK (university and headquarters of ICCE and ECC)
NOC*NSF — Netherlands (national organisation)
SAVAL - Finland (professional coaches association)
CPAT - Portugal (confederation of sport coaches)
DSHS — Germany (university)

HCA - Hungary (coaches association)

INSEP - France (national organisation)

IS — Poland (national organisation)

Trainerakademie — Germany (national organisation)
CNED - Spain (council of sport coaches)

NL Coach — Netherlands (coaches association)

EACA - UK (coaches association at the European level)
RFET - Spain (national federation)





Results and Outcomes

Country specific maps of coaches associations and representational
structures on a sport specific and cross sport basis, as appropriate

European map of coaches association and representational structures on
a sport and cross sport basis as appropriate

Models of best practice in the operation of coaches associations and of
the integration of coaches into the decision-making and democratic
structures at the national and European levels

Guidelines and templates for the further development of coaches
associations and representational structures

Consolidated network for Sport Coaching in Europe and a revised
structure for the European Coaching Council

Communication platform with and for coaches

Action plan for the integration of the outcomes of the project into further
developments in Sport Coaching in the European Union and
internationally






BEST PRACTICES

Besides the single sports model we have:
* The confederated model (Portugal & Spain)

 The blended model (Finland)
* The membership model (Netherlands)

Guidelines and Recommendations
Voice of the Coach





Making the net...work. A global vision

ECC BOARD Adv. Group
Preparing future

Coaches”’ Social dialogue Social Dial. VotCoach

Associations UniEuropa
EOSE

National Cooperation Depending VotCoach
Organizations

Coach Educ. Education and ENSSEE? VotCoach
Institutions training

Intern & Eur. Cooperation ASOIF VotCoach
Federations AWOIF

Higher Relationship with | ENSSEE VotCoach
Education sport system EHFA






Thank you

WWW.Icce.ws
www.coachnet.eu











History of schism

Rapid rise in European interest

in rugby league

Need for devolution of
responsibility into Europe






MENTORS

ENG FRA IRE SCO WAL

LEARNERS

CZE SWE NED ITA LAT GER

Gold standard governance






3 multilateral seminars

11 scheduled bilateral
board-to-board or
general assembly
exchanges + follow up
exchanges

8 scheduled technical
assessment visits






LEARNER | GOVERNANCE | REVENUE OPERATIONAL CAPACITY
PROTOCOLS GENERATION [ pbor proJECT COMPLETION
CZE v

€2390 5 CLUBS >9 11 CLUBS > 44
MATCHES MATCHES
ITA v €2900 4 CLUBS > 6 10 CLUBS > 17
MATCHES MATCHES
LAT v €10.000 2 CLUBS >0 4 CLUBS > 12
MATCHES MATCHES
NED v 0 0 CLUBS 2 CLUBS
GER v 0 4 CLUBS 5 CLUBS > 7
MATCHES
SWE v 0 0 CLUBS 3 CLUBS >3

MATCHES





Financial Accounts Model
Enhanced European dimension of the RLEF

New countries playing rugby league,
supported by their neighbours

Bilateral partnership legacy





Thanks for your time.
Danny Kazandjian, RLEF GM

info@rlef.eu.com
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EU Sport Forum 2013

Good Governance in Grassroots Sport:
GGGS Project

Jacob Schouenborg, ISCA Secretary General
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Key project outcomes:

*Good Governance in Grassroots Sport Principles

*Good Governance in Grassroots Sport Education Program
*Guidelines for Good governance in Grassroot Sport
*Good Governance Online Self assessment tool
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Key project outcomes:

*Good Governance in Grassroots Sport Principles

*Good Governance in Grassroots Sport Education Program
*Guidelines for Good governance in Grassroot Sport
*Good Governance Online Self assessment tool
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G 0 UD © WHATISIT © PRINCIPLES © HOWTOUSE €© CONTACT US

GOVERNANCE IN
L GRASSROOTS
SPORT

SELF ASSESSMENT TOOL

m

WELCOME TO SELF ASSESSMENT TOOL IN
GOOD GOVERNANCE IN GRASSROOTS SPORTS

This tool has been created by the International Sport and Culture
Mssociation - ISGA - with the assistance of Good Governance in
Grassroots Sport Project partners as a resource for grassroots sport
organisations. It provides a range of information and templates across
three themes of governance and four Principles

The purpase of the tool is to provide access o a sport specific
governance resource that will improve governance practices, and fo
assess the governance and leadership level in your oroganisation.

== See more

- % ) TRANSPARENCY - ~=
. ’) INTERNATIONAL m“cal-aﬂ. and Culture DG
1 A" 600D GOVERNANCE ol Bliod S ST ()

IN GRASSROOTS SPORT

INTERNATIONAL SPORT AND CULTURE ASSOCIATION





¥

e o ——

/| Good Governance in Gras: % = - N —— e ——
J \
€« C' [ www.goodgovsport-selfassessmenttool.eu/#! /questionnaire/ 7 =

it% Applikationer | Acer Tilbeher Store ﬂ Suggested Sites [ '] Web Slice Gallery [ Myfane (O] Importeret fralE
B == g == = == —me = S Eaae 48

Please answer the lopics below

DEVELOPING | EADERSHIP BY UNDERSTANDING CONTEXT

Focies on policy
We den't do this We de this We de this We de this
TOPICS at the moment: in same way: guite well: very well:
soore 1 soore 2 scoe 3 score 4
1. Our organisation has developed a clear long term organizational strategic vision. (@) (@) (@] )
2. Our organisation has developed a clear short to medium direction that guides our work. ; #
3. Our organisation has considered the significant external challenges facing us and potential A =) = =
opportunities open to us. = & = B |
4. Our organisation has considered its ability to survive and prosper in the future. - _ ':.- -_"
5. Ve know who our active and key members and stakeholders are, including possibly under-
represented groups. - - -
6. We involve and have plans in place to include both established stakeholders and A A = ™
underrepresented groups in decision making. = x =
N
. w'-
Focus on peaple ) "
e
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Results - 7th August 2013

isCa

lilica] ¥

Welcome to your personalised toolkit!

Thanks you for taking the time to visit the Good Governance in Grass Root Sport website and for completing the
self-assessment.

DA

- [ il ) 22:56
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EU Sport Forum 2013

What is so special about Grassroots Sport? . "N
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EU Sport Forum 2013

What is so special about Grassroots Sport? . "N

-We have a chance to prevent problems. Not fix them.
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EU Sport Forum 2013

What is so special about Grassroots Sport?

-We have a chance to prevent problems. Not fix them.
-We are dealing with the biggest section of sport, much is at stake!
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What is so special about Grassroots Sport?

-We have a chance to prevent problems. Not fix them.
-We are dealing with the biggest section of sport, much is at stake!
-There is rathermuch need for awareness and even misunderstandings in the sector
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EU Sport Forum 2013

What Grassroots Sport Organisations THOUGHT they knew
about Good Governance!
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EU Sport Forum 2013

What Grassroots Sport Organisations THOUGHT they knew

about Good Governance!
*We need better marketing tools — That is what Good Governance is about
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What Grassroots Sport Organisations THOUGHT they knew

about Good Governance!
*We need better marketing tools — That is what Good Governance is about
*We are volunteers — Integrity is on our side
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»

What Grassroots Sport Organisations THOUGHT they knew

about Good Governance!

*We need better marketing tools — That is what Good Governance is about
*We are volunteers — Integrity is on our side

*We are sport — What is good for sport is good for everyone
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What Grassroots Sport Organisations THOUGHT they knew

about Good Governance!

*We need better marketing tools — That is what Good Governance is about
*We are volunteers — Integrity is on our side

*We are sport — What is good for sport is good for everyone

*We are working for society — No need to ask questions
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What Grassroots Sport Organisations THOUGHT they knew

about Good Governance!

*We need better marketing tools — That is what Good Governance is about
*We are volunteers — Integrity is on our side

*We are sport — What is good for sport is good for everyone

*We are working for society — No need to ask questions

«Corruption — That is when money is involved. We don’t have any money!
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What Grassroots Sport Organisations THOUGHT they knew

about Good Governance!

*We need better marketing tools — That is what Good Governance is about
*We are volunteers — Integrity is on our side

*We are sport — What is good for sport is good for everyone

*We are working for society — No need to ask questions

«Corruption — That is when money is involved. We don’t have any money!
«Corruption — That is what public officials do — not us!
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What Grassroots Sport Organisations THOUGHT they knew

about Good Governance!

*We need better marketing tools — That is what Good Governance is about
*We are volunteers — Integrity is on our side

*We are sport — What is good for sport is good for everyone

*We are working for society — No need to ask questions

«Corruption — That is when money is involved. We don’t have any money!
«Corruption — That is what public officials do — not us!

«Conflicts of interest — That does not occur in Grassroots Sport
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What Grassroots Sport Organisations THOUGHT they knew

about Good Governance!

*We need better marketing tools — That is what Good Governance is about
*We are volunteers — Integrity is on our side

*We are sport — What is good for sport is good for everyone

*We are working for society — No need to ask questions

«Corruption — That is when money is involved. We don’t have any money!
«Corruption — That is what public officials do — not us!

«Conflicts of interest — That does not occur in Grassroots Sport

*Undue advantages — As a volunteer | deserve some incentives
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What ISCA has learned
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What ISCA has learned
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Europe’s biggest Community Sport Campaign






AV Hove

VISION

+ 100 MILLION * _
MORE EUROPEANS MOVING BY 2020






AV Sbove

The EUropean week of sport and

physical activity and flagship initiative of the
NowWeMove campaign

7-13 October 2013
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Good Governance dilemmas in MOVE Week






Good Governance dilemmas in MOVE Week

*Is the money for events being spent in a
transparent way, based on criteria?






Good Governance dilemmas in MOVE Week

*|s the money for events being spent in a
transparent way, based on criteria?
«Can stakeholders influence the campaign?






Good Governance dilemmas in MOVE Week

*|s the money for events being spent in a
transparent way, based on criteria?

«Can stakeholders influence the campaign?
Do ISCA and ECF members get undue
advantage?
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Conclusion
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EU Sport Forum 2013

Conclusion
Sometimes it is what noone asks for that is needed the most
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Improving Football Governance through Supporter
Involvement and Community Ownershigp






Background

Financial models, weak governance and a lack of democratic accountability in
the ownership and regulation of football in particular, which weakens the
social function of sport

Growing number of supporters’ organisations seeking to ensure their clubs

have secure and sustainable futures as community focused businesses;
growing demand for capacity building on local and national levels

Supporters Direct Europe started in 2007 - now working in over 20 countries

» Lack of democracy, active citizenship and social integration in football

s
é/%% » Aclear need for the promotion of democratic supporter involvement to

increase opportunities for stakeholders to make meaningful
contributions to decision-making processes, good governance and
increasing community outreach





Preparatory Action EAC/18/2011

Improving Football
Governance through Supporter
Involvement and Community
Ownership

Strengthen the European
supporter ownership network;

Promote good governance
amongst supporters’
trusts/groups, clubs, and other
stakeholders;

Promote democratic ownership
structures in football;

Promote football's social value
through supporter involvement;

Develop a long-term vision for
spreading good governance
principles from clubs to
governing bodies and other
sports.






Endorsement from the
European Commissioner

“The work of SD Europe shows how fans can
help to develop inclusive and sustainable
structures at both the grassroots and
professional levels”

“...giving life to the concepft of active
citizenship”

“Supporters are also a vital partner in our
collective efforts to reduce discrimination
and violence and to combat the growing
menace of match-fixing”

“It is for this reason that the voices and
ideas of supporters should be listened to
carefully by all relevant

stakeholders...”






Endorsement from Michel Platini

“l have always said that fans are a
fundamental part of the identity of football
clubs and

we are pleased to continue supporting the
work of Supporters Direct Europe in bringing

good governance to clubs across Europe by
encouraging initiatives to involve fans in the
ownership and running of their clubs.

It is also particularly pleasing that after our
initial support for Supporters Direct Europe,
the European institutions have picked up on
it as well”






The project has broken new
ground

First ever lobby of European Parliament and European Commission
by supporters on governance and financial sustainability (Nov 2012)

Establishment of first national supporters’ organisations in Italy and
Ireland

First round table discussions between supporters, football
stakeholders and politicians in partner countries.

Largest ever survey of supporters in Europe on issues of governance
involving nearly 12.000 fans, has highlighted the dissatisfaction that

exists across Europe with how football is run

Successful coordination of supporter owned clubs in Sweden to retain
the 50+1 rule that enshrines supporter ownership






Outputs — partner handbooks





The project has broken new
ground

Except in just a few countries, supporter ownership is the exception
not the norm.

There is an over-riding sense evidenced in the project survey that
supporters are very unhappy with how football is being managed and
run.

Project has shown what can be achieved with limited investment, but
supporter organisations lack the resources and capacity to do what
needs to be done — at the same time as more supporters than ever
are taking steps to form such organisations.

Ongoing need to financially support the development of supporter
organisations in each country as well as for research to support that
development and the coordination of activities across Europe.

So although this Final Report marks the end of the EC Preparatory
Action project, it is merely the end of the beginning of improving
football governance through supporter involvement and ownership.






Highlighted issues that remain

There is an over-riding sense evidenced in the Lack of resources
project survey that supporters are very unhappy _
with how football is being managed and run. Lack of funding

Lack of research

The project has shown what can be achieved
with limited investment, but supporter
organisations lack the resources and capacity to
do what needs to be done —

at the same time as more supporters than ever
are taking steps to form such organisations.

Continuing need to flnanC|aIIy support the
development of supporters’ organisations in each
country

as well as for research to support the
development and the coordination of activities
across Europe.






Next Steps / Recommendations

Follow-up match funding provided by SD Europe
Looking for further funding opportunities

Continued promotion of good governance and
financial sustainability in sport

Maintenance and further development of
European networks and follow up projects the
project has ignited

Further develop relationships and projects with
governing bodies and other stakeholders

Further research






Contact

Antonia Hagemann
Head of Supporters Direct Europe
antonia.hagemann@supporters-direct.coop

www.supporters-direct.coop
www.twitter.com/SuppDirect




mailto:antonia.hagemann@supporters-direct.coop

mailto:antonia.hagemann@supporters-direct.coop

mailto:antonia.hagemann@supporters-direct.coop

http://www.supporters-direct.coop

http://www.supporters-direct.coop

http://www.supporters-direct.coop

http://www.twitter.com/SuppDirect
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Prevention of sexual

harassment and abuse Iin sports

e+

Impulses for an open, secure and sound
sporting environment in Europe
January 2012 - March 2013

Rebekka Kemmler-Muller, kemmler@dsj.de, www.dsj.de/childprotection
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In die Zukunft der Jugend investieren - durch Sport im Deutschen Olympischen Sportbund e.V.
THE PROBLEM sexual harassment and abuse in the sport sector exists
THE PROJECT awareness raising, collection of prevention inititatives

and transnational exchange

THE FOLLOW UP educational action/campagne funded by DG Justice/EU

THE RECOMMENDATIONS issue on the political agenda, research, European task

force
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THE PROBLEM
Testimonial: | was a dead girl walking, my coach destroyed my
life

Paedophile coach began abusing a 10year old swimmer over seven years
“| put my whole heart and soul into my sport and my coach took advantage of that.”

He had the authority to use occasions after or before training to abuse her

“I've lived in a prison cell for the past thirty years of my life, since | was ten because |
had a dream to swim for my country, .... 1| lost everything and now I’'m working very
hard to stay alive and to be well and healthy and to move on with my life.”

She attempted suicide, spent time in psychatric hospitals, her mother committed
suicide

“All | say is that please if you're in a position to protect children please don't let any
other child end up with a life like mine.”
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In die Zukunft der Jugend investieren - durch Sport im Deutschen Olympischen Sportbund e.V.

THE PROBLEM
What we know

sexual harassment and abuse in the sport sector is existing

not enough reliable numbers, the phenomen of sexual and gender harassment is
under-researched

wide variation in the extent to which the issue is recognized and addressed in
countries, regions, federations

sport organisations and governmental structures in many EU-countries lack
approriate structures to prevent and protect

the nature of abuse is the same in different countries of the EU (abuse of power,
migration of perpetrators ...)
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THE PROJECT

heterogeneous network of sport federations and child protection organizations

11 renowned European expert/academic advisors

inform and raise awareness about the need of action, structures, mechanisms to
prevent and to protect

European conference in 2012, Berlin: Safer, better, stronger — Prevention of sexual
harassment download all presentations: www.dsj.de/childprotection

catalogue Prevention of sexual and gender harassment and abuse in sports —
Initiatives in Europe and beyond download: www.dsj.de/childprotection

recommendations to the European Commission Safer, better, stronger! Prevention of
Sexual Harassment and Abuse in sports
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In die Zukunft der Jugend investieren - durch Sport

The European conference

Safer, better, stronger!
Prevention of Sexual Harassment
and Abuse In sports

Berin, 20 and 21 November 2012

Tuesday, November 20, 2012

12:00 - 13:00

13:00 - 13:10

13:10 - 13:30
13:30 - 13:45

13:45 - 14:15

14:15 — 15:00

15:00 — 15:30
15:30 — 17:00
17:00 - 17:15
17:15 - 18:45

18:45 - 19:15

19:15-19:45

20:15 - 22:00

.

Registration
Opening by Ewald KONIG, editor-in-chief at EnrActiv.de, conference chair

Welcoming address by Ingo WEISS, chair of German Sports Youth
(dsj)/Board member of German Olympic Sports Confederation (DOSB)

Bart QOIJEN, Sport Unit/Directorate-General Education and Culture,
Enropean Commission

Welcoming address by Johannes-Wilhelm RORIG, independent
representative of Germany for issues of sexnal cluld abuse

Key note speech “The truth of abuse™ by Karen LEACH, a former swimmer, Ireland
Eey note speech “What we know about sexual harassment and abuse in sports™ by
Celia BRACKENRIDGE, professor at Brunel Centre for Sport, Health and Wellbeing,
Brunel University, the United Kingdom and

Kari FASTING, profiessor at the Department of Social and Cultural Stdies,
Norwegian School of Sport Sciences, Norway

Coffee break

Symposmms I &I - For more information see below

Coffee break

Symposiums I &I1 - For more information see below

Closing session with Heike TAUBERT, Minister for Social Affairs, Family and

Health in Thuringia and Chair of the Standing Comunuttee of the Sports

Ministers of the Federal States of Germany

Reception with mulled wine at the terrace of the house of the
representative of the free state of Thuringia

Dinner at the NH hotel
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Sportjugend

im Deutschen Olympischen Sportbund e.V.

THE PROJECT
Conference ,Safer, better, stronget

Wednesday, November 21, 2012

9:00 - 09:15

09:15 —10:00

10:00 - 11:30

11:30 -12:00

12:00 - 13:30

13:30 — 14:00

14:00 — 15:00

Background of the European network by Jan HOLZE, chair of the youth
organisation of the European Non-Governmental Sports Organisation
(ENGSO Youth), Germany

Key note speech “Results of the project on prevention of sexualized

violence in sports — impulses for an open, secure and sound sporting
environment in Europe” by Daniel RHIND, lecturer at the Brunel Centre for Sport,
Health and Wellbeing, Brunel University, the United Kingdom

Symposiums III &IV - For more information see below

Coffee break

Symposiums IIT &IV - For more information see below

Closing session with inputs of partner organizations on the future actions

Convivial get-together and a light linch




http://www.dsj.de/childprotection



In die Zukunft der Jugend investieren - durch Sport

d s i Deutsche
Sportjugend

im Deutschen Olympischen Sportbund e.V.

THE PROJECT

Prevention of sexual and gender
harassment and abuse In sports

N =

Catalogue of initiatives

Introduction
Empirical findings and existing

recommendations
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niiatives in Europe and beyond | 3. The status quo in selected European
- s countries
: | Initiatives in Europe and beyond

Action plans and policies
Education and training
Awareness raising
Research

Monitoring/ evaluation
Supporting and protecting
procedures

7 5. Conclusion
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THE PROJECT
Catalogue of initiatives in Europe and beyond

» Sexual harassment and abuse study among Norwegian female
elite athletes

« Women in sport in the Czech Republic - experiences of female
athletes

» Prevalence of male sexual harassment among Greek female
sports

» Detection and prevention of sexual harassment and violence in
sport (France)

» Breaking the cycle of child sexual abuse (Greece)

» Respect in Sport. Canada’s online program

* From research to a social change — preventing sexual
harassment in sports (Czech Republic)

« A model to prevent sexual abuse in sport (Canada)

* Red card against sexualised violence in sports (Germany)

» Police check for those working with minors and the mentally
disabled in sports clubs (Norway)




http://www.dsj.de/childprotection
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THE PROJECT
Catalogue of initiatives in Europe and beyond

« Good sport environments for children (Denmark)

« Establishing the National Child Safeguarding in Sport Panel
(UK)

« Member protection policy (Australia)

» Against sexualised violence — a commented guideline for
safeguarding children and youth in sports clubs (Germany)

» ‘Sexuality and policy’ framework (Belgium)
» Helpline for sexual harassment in sports (Netherlands)
» What about the respect — we not me (Denmark)

* The FA respect and licensed coach scheme (UK)

» Evaluating child protection and safeguarding within a national
governing body (UK)




http://www.dsj.de/childprotection
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THE FOLLOW UP

Sport respects your rights -

Empowering young Europeans in sport for a culture of respect and integrity
against sexualised violence and gender harassment

Daphne Il Programm 2011/2012/European Commission
01. April 2013 — 31. March 2015

Empowering 16-22 year old Europeans in sport to combat and raise awareness
about sexualized violence and gender harassment through youth-led campaigns and
local cross-sector networks in six European countries

Coordinator:  Sportunion Osterreich
German Sports University Cologne
ENGSO Youth

Partner: Deutsche Sportjugend (DE), Italian Aerobic and Fitness Federation
FIAF (IT), Campaign against Homophoia (PL), NOC*NSF (NL) ,
OLV (AUT), Sportverband DJK (DE), Universitat Edgehill (UK)

www.sport-respects-your-rights.eu





Safer, better, stronger!
Prevention of Sexual Harassment and

Abuse In sports

In die Zukunft der Jugend investieren - durch Sport

THE RECOMMENDATIONS

Recommendations to the European Commission

The physical, social and emotional mnteraction expecenced dudng sports and recreational
—_——_ e e e e s L&V AN Y VTl o e LTV

put sexual and gender harassment and abuse in sports (SGHA) on the political
agenda of relevant European agencies

support the development of national strategies and guidelines for the prevention
of sexualized violence in sport

remtlmrimee 1AM mmctimimmntr Frmen loetitmtionn e sed cemrracoeonnental aenemine 20l ceeee Facmmn

include European data drawn from statistical and research instruments on
SGHA the sport sector and pay special attention to cross-national longitudinal
studies

e areiiL A iaprea CrAeALLLeLaLL AL LAin G TACAA A AT A s rLLeeeng Areeesrare i eewrsis ne srgewes

establish a European network of stakeholders, experts and governmental
agencies

support a European Task Force on sexual and gender harassment and abuse in
sport to develop an evidence-base policy response
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Contact:

Deutsche Sportjugend im DOSB e.V.
Otto-Fleck-Schneise 12
60528 Frankfurt/Germany

Rebekka Kemmler-Muller
Email: kemmler@dsj.de

European
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Pride in Sport

Armelle Mazé, EGLSF Co-President
Andrej Pisl, Project Manager





Is homophobia the last taboo in sport?

 The 2012-2013 survey by the EU Agency for the

Fundamental Rights (FRA): among 93 000 persons one
out of 10 in our survey felt personally discriminated
because of being L/G/B/T at sport or fitness club in
EU”, and up to 20% for transgender persons with large
variations across European countries

In 2011, the UEFA Corporate Social Responsibility
(CSR) recommend that UEFA continues to tackle

homophobia, which is often referred to as “football’s
last taboo” (p.11)

Several other recent researches demonstrate that
homophobia is still very much present in sport






Project Partners

European Gay & Lesbian Sport Federation
Pride Sports (GBR)

Out in Slovenia (SLO)

-SGL (FRA)

-ARE Network

VV (GER)

Atlasz (HUN)











Pride in Sport’s Aims

* To raise awareness and understanding of homophobia and practice which

discriminates against lesbians, gay men, bisexuals and transgender people
in sport

To enhance the capacity of LGBT sports groups and networks both on a
local/national/pan-European level to share knowledge and contribute
to the debate on best practice in LGBT inclusion in sport

To promote LGBT human rights through sport, bridging the gap
between new member states in the East and old member states
in the West

To improve networks of those working to combat homophobia and
promote LGBT inclusion in sport across Europe — including grass roots
organisations, Sports Governing Bodies and campaigning
organisations






What has been Achieved?






An academic Colloquium

* Paris, December 2-3, 2011: “Sport and
Homosexuals, Sport for Homosexuals: Models
of Integration, Examples of Rejection”

* An academic conference, exploring issues of
self-organisation amongst LGBT athletes,
integration in mainstream sport and role of
media and public authorities

* Legacy: networks, video resources,
proceedings, DVD











Exhibition
“Against the Rules: Gay and Lesbians in Sport”

 The EGLSF exhibition aims to challenge

homophobia and transphobia in sport and help
remove the taboos from the subject of
homosexuality

 Shown during London Olympics 2012 at
PrideHouse (English) and during the EuroGames
2012, the European LGBT Sport Championship in
Budapest (English & Hungarian)

* Legacy: touring exhibition, free to
rent, media interest











Anti-Discrimination Gaming Application for
Young People

Aims:
— Young people feel able to ‘stand up’ to
discrimination where they encounter it

— Young people feel positively about the inclusion of
minorities in sport

— A reduction in prejudicial attitudes and behaviour
by young people

— Fun enough to get engaged in it






UpFront





UpFront

Single player game
Player must avoid obstacles on the pitch

A narrative about the fans explains that prejudice
affecting the progress of the players and fans

This relationship between discriminatory fans and
the game player promotes the message that
discrimination effects others and needs to be
overcome

4 languages — English, French, German, Spanish
Special website: www.upfront.mobi










Fact sheets — Guidance documents

* For sports governing bodies:

— basketball, football, swimming, volleyball

e Contents:
— What are the issues?

— Taking action — providing frameworks and
strategies

— Where to start — proving simple guidance
— Examples of best practice and references
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“You're not allowed to use

the sprinkler system to keep
your audience awake."





Good Practice on LGBT Inclusion and
Anti-homophobia Campaigning

e 20 (+1) projects on preventing homophobic
violence and discrimination

* Grassroot activities focusing on education,
training, media work and LGBT sports
participation

* Covering 11 specific sports: athletics, badminton,
basketball, cycling, dancing, football, hockey,
swimming, tennis and volleyball

* Projects in 12 different countries
* Legacy: conference, best practices
















Recommendations

improving available researches and data on LGBT sport
participation and homophobia in sport and alternative prevention
strategies

investing in education and transfer of knowledge at all levels of the
sport movement; disseminating LGBT inclusive best practice in
sport

contributing to the adoption of a Charter against Homophobia and
Transphobia, and related Action Plans at national and European
level

investing in expert organizations to have a coordinated EU-wide
approach and operation

enabling a platform and ensuring resources for systematic
monitoring, reporting and evaluation











EU Sport Forum 2013:

Presentation of results:

“Sport 4 Good Governance” Project

30 September 2013

Vilnius

www.s4gg.eu





General information

Overview project:
o Lead partner: EOC EU Office (13 partner organisations)
o Project run time (Jan 2012 — Jun 2013)

o Based on Basic Universal Principles of Good Governance of the I0C

Products / results:
o Questionnaire / Analysis
o Video testimonials
o Educational toolkit: “Your key to good governance”

o Training sessions

www.s4gg.eu





Questionnaire

o Online (137 sport organisations participated)

o Implementation of Basic Universal Principles of Good Governance of

the 10C by

o International, European and national sport federations

o National Olympic Committees (NOCs)

o Three principles selected:
1. Structures, regulations and democratic process
2. Highest level of competence, integrity and ethical standards

3. Accountability, transparency and control

www.s4gg.eu





Analysis

o S4GG Index (with sub-indices for different principles)

o Allows to identify strengths and weaknesses of the implementation of

principles
o Knowledge of BUPoGG significant and positive influence (15.46 index points)

o Analysis can be found on the website

www.s4gg.eu





Toolkit “your key to good governance”
Content

o Master presentation

o Explanatory notes

o Draft for an executive workshop
o Self-evaluation tool

o Implementation examples

o Best practice example: NOC*NSF

o Interviews

www.s4gg.eu





Toolkit “your key to good governance”

Self-evaluation tool

.......

o 14 questions on 5 principles

------
R -

o Raise awareness on GG

o Starting point of discussion

o Spider web overview

o Easyto compare

www.s4gg.eu





o Dissemination of S4GG toolkit

o Partners individually: follow-up activities (e.g. additional training

sessions for member organisations, Board members ...)

o Within S4GG: network / contact of experts

o Close cooperation with 10C

www.s4gg.eu





Thank you for your attention!

www.s4gg.eu






Theme 2: Prevention violence and intolerance supporters

pro supporters —
Prevention Through Empowerment

Markus Pinter, VIDC

EU Sport Forum 2013, Vilnius






Project Summary






Eight partners from six countries: FairPlay-VIDC (Austria); Football Supporters
Europe (Germany); FIFPro (The Netherlands), Fanprojekt Slovan Liberec (Czech
Republic), Football Association of Ireland (Republic of Ireland), Durham University,
Loughborough University, Irish Football Association (all UK)

Project period: 1 March 2012 to 30 June 2013 (16 months)

Started with a kick-off meeting in Dublin hosted by the FAI at the national football
and rugby stadium and ended with a European seminar organised by FairPlay-
VIDC and hosted by the Austrian Ministry of Sports

Project divided into 7 different modules





Context of the Project






Dominant approach to curb public disorder of young fans at sport events in most EU
countries has been repressive measures

Typically, the nature of addressing such disorder has been to implement repressive
measures — such as the tightening of security procedures or other supporter
punishments — without consulting or involving supporters or other relevant stakeholders

Most often they are introduced on a short-term basis after a major incident occurred and
the media and the public are asking for quick and drastic solutions

Growing awareness that also long-term social preventive measures are necessary in
order to tackle the problem

The EC ,White Paper on Sport' + UEFA /FARE’s joint ‘“Tackling Racism in Club Football
document promote supporter engagement projects such as ‘fan coaching’

Football related racism and discrimination on one hand and violence on the other hand
are not the same social phenomena and therefore different methodologies should be
applied in order to be effective

At the same time anti-racism programmes involving supporters, clubs, players and
ethnic minorities can have a positive impact on building a non-violent, inclusive football
fan culture





Main Goals + Objectives






Promoting non-violent and inclusive fan and football cultures

Deepening social preventive measures and social dialogue — as an alternative to
punitive sanctions — to address issues of football related violence and intolerance,
with the aim of addressing the underlying causes of such disorder

Fans’ empowerment to self-management and self-regulation measures by fans for
fans and to promote dialogue with football supporters as integral means of
prevention with football governing bodies

Developing socio-preventive fan work approaches and networking of fan projects in
various countries

Establishing a dialogue between fans, players, football governing bodies and other
relevant stakeholders

Development of creative anti-racism and sectarianism awareness-raising initiatives
for and by young fans





Target Groups






Football supporters, organised fan clubs, and young non-organised active fans
(male and female)

Football governing bodies (professional clubs, national football associations,
professional leagues and UEFA) and professional football players

Fan project workers, fan coaches and social workers

Migrants and ethnic minorities targeted by intolerance

Public sport stakeholders (national ministries for interior and sport)





The 7 Modules






MODULE 1: Supporters Charter and Self-policing of fans
1.1 Handbook on Supporters Charters in Europe
1.2 Speak up! Fans’ Events

MODULE 2: Connecting Fan Projects across Europe

2.1 Exchange Training Workshop for Fan Project workers

2.2 Study Visits

2.3 Catalogue of Criteria (Handbook on Socio-preventive Fan Work in Europe)
2.4 Closing Meeting for involved fan project workers (at the European seminar)

MODULE 3: Round Table Meetings on a National Level (in Austria, Rep. of Ireland
+ Northern Ireland/UK)

MODULE 4: European Seminar - Promoting non-violent and inclusive fan and
football cultures

MODULE 5: Creative Anti-racism Youth Initiatives in the framework of the annual
FARE Action Weeks

MODULE 6: Monitoring and Evaluation
MODULE 7: Communication, Dissemination & Coordination






Aims, Criteria + Results






Aim: Participating fan groups feeling empowered and taking self-regulating

measures for fans — and by fans - to create, develop or enhance a sustainable,
positive fan culture.

Criteria: A high volume of fan groups taking part in consultative meetings and being

involved in the organisation of Speak Up! Fans’ Events; qualitative feedback on match
days.






Aim: Governing bodies promote active dialogue with fans as an important way of
preventing violence and intolerance.

Criteria: Degree of participation in the Supporter Charta working group and input; no. of
governing bodies disseminating SC handbook via their website; attendance of
governing bodies & fans at 3 national round tables.





Aim: To have developed social preventative fan projects in European countries
without established fan coaching structures and to have developed a network of
social preventative fan projects in Central and Eastern Europe.

Criteria: Number and quality of participation of fan projects in Module 2; existence of

new fan projects at the end of the project period, degree of voluntary involvement of
established fan projects.





Aim: A pan-European exchange of good practice and a European-wide network
based on social dialogue which places the empowerment of fans as a means of
overcoming violence and intolerance.

Criteria: All major stakeholders receive a Handbook on Supporters’ Charters and a
Handbook of Socio-preventative fan work in Europe; positive feedback from
stakeholders on the material and the process; key partners to work together after the
official end of the project.





Aim: To have developed creative and anti-racist awareness-raising that target
young fans.

Criteria: Quality and quantity of youth projects during FARE Action weeks; feedback
during stadium visits and media coverage.





Key Outputs






The Handbook on Supporters Charters in Europe in five languages
Handbook of Socio-preventive fan work in Europe in four languages

Speak Up! Fan Events organised in Germany, Scotland, Poland, England, Finland
designed to promote self-regulation and empower football fans to organise
responsible and to represent their views to prevent problems and tensions

Three National Roundtable events in the Republic of Ireland, Northern Ireland/UK
and Austria discussing a range of issues that focused upon club licensing and the
role of Supporter Liaison Officers (SLOs).

Monitoring and Evaluation Report
Project website www.prosupporters.net; facebook + twitter channels, newsletters

Production of campaign materials like banners, pens, stickers, badges, posters,
flyers etc.





Thank you for your attention!

Please visit our information stand
No. 21 in the exhibition area

www.prosupporters.net






